Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday June 22nd, 2009

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________ (Note: Large School Tuition Payments).
1.  MINUTES from the previous Selectmen’s meeting (June 8th, 2009): Attached.

2.  GOLF COURSE CLUBHOUSE PURCHASES from remaining funds (approximately $18,000) left in the Golf Course Clubhouse Project:  The Green’s Committee recommended moving ahead with the bidding process for the purchase of motorized Cellular Shades for fourteen 44”x24” windows at the Clubhouse and the addition of a large awning for the patio. The perceived benefit of the Shades is for shading, additional insulation and some acoustical benefits. We have received quotes on each of these items (two bids on each) and we are recommending the following purchases:
Birchwood Interior’s bid of $3,548 for the motorized Cellular Shades (the other bid is $7,908)

Birchwood Interior’s bid of up to $7,908 (including options for installing a header board and inside electrical switching (the other bid was $7,246 without header board). 

We are working on some minor details involved with these purchases and we will have copies of the quotes available at the meeting.

3.  INFORMATION REGARDING A POTENTIAL CHANGE IN THE TOWN FISCAL YEAR from Jan. 1st to Dec. 31st to July 1st to June 30th:  The Board of Selectmen have previously expressed interest in changing the Town’s Fiscal year to coincide with both the School’s and (now) the Franklin County Fiscal year which is July 1st to June 30th. We will hand out an information packet regarding this subject. To accomplish a change in fiscal year the Board would need to consider the following (some suggestions are listed):

1) Having either a 6-month and then a 12-month tax bill or going to an 18-month tax bill?



We suggest a 6-month then a 12-month bill. The 6-month bill will be less than ½ 


of the current tax bill because the School Budget is budgeted six months ahead 


(it’s carried in the Town’s Designated Surplus in the audit as of 12/31 each 


year).

2) What will the tax due dates be?



We suggest April 30th, 2010 for the 6-month bill and Feb. 28th, 2011 for the



12-month bill. We will lose about $500,000 in cash flow in the 12-month bill due 


to the fact that ½ year of the School Budget will no longer be “budgeted ahead”.

3) Do we continue with annual tax billing or go to bi-annual billing?



Stay with annual? We can do either.  

4) How do we get the message out to taxpayers informing them of the change?



Start with preliminary interest from the Board to move ahead; hold public 



hearing(s), advertise in ‘Irregular’ and front page article in the fall Town 



Newsletter asking for public input. Once the decision is made send out a mailing



to all 3000 taxpayers.

5)  New Dates for annual Town Meetings?



The six-month budget Town Meeting could be held as early as mid-February 


2010. The twelve month budget Town Meetings would most likely be held in 



early June (the State requires school budgets to be approved prior to July 1st. 

6. How is the decision made?



The Board of Selectmen has the authority to change the fiscal year. However, as 



you know, only the voters can approve expenditures. Hopefully, a good public 


process will alleviate most concerns and issues. 

Currently (fiscal year Jan. 1st to Dec. 31st), property tax bills are due on Sept. 30th which is nine months into the fiscal year. The April 30th, 2010 due date for a 6-month tax bill will be four months into the six-month budget (and seven months after the September 30th, 2009 12-month tax bill due date). A Feb. 28th, 2011 12-month tax bill due date will be eight months into the 12-month budget (but 10 months after the six-month tax bill).  
4.  2009 TAX COMMITMENT:  The Tax Assessor is very close to committing taxes for 2009. We may have the commitment information for you at the meeting. 
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Bob Luce opened the meeting at 5:03 p.m...

The Board signed Payroll Warrants #22  for $15,976.53

The Board signed Expenditure Warrant #23 for $82,972.34

The minutes of the May 26, 2009 meeting were approved unanimously.

Nadine McLeod was present to discuss the contract between the Town and Snowfields Productions (WSKI).    It had been previously approved to allow the Town to move ahead and come up with a contract with WSKI.  A copy of the proposed contract was available for review.   The contract allows for set number of pages for the electronic bulletin board, the AGC video, the Town’s information, as well as a set number of unbilled production time for items to be determined (such as a public access channel would operate).   WSKI will also continue to attempt to develop programming from SAD #58, among other things.    Nadine added that she is anxious to market this region, so that everyone will be able to go to the website and download all of the area’s information, especially considering Carrabassett Valley’s lack of a chamber of commerce.   The website is available to all, not just those who can get Channel 17 in this particular area.  

Richard Rose asked if there is a separate dormant public access channel, which is in the franchise agreement.   If the Town decides they want to operate a public access channel, it is available.   Board members and Dave Cota explained that, if they were to broadcast anything onto that channel, it would probably either create confusion or duplicate efforts, but that the channel will not be lost if it’s not used.   John Beaupre made a motion to accept the contract as presented; motion approved unanimously.

Chief Scott Nichols attended the meeting to update the Board on the Police Department’s operations.   He stated that, back in May, he contracted with a company out of Portland to update their records management systems in order to be in compliance.   When the system was first put in in 2005, it was not put on the internet.  But now it needs to go on-line, which will be $2,300 roughly.  It is now up and running and the department is now in full compliance.

Chief Nichols has been working on three different grants.  One is for bullet-proof vests, which provides the ability to purchase body armor at half price.    The existing gear doesn’t necessarily fit those who are wearing it, since it was purchased several years ago for other staff members.  The cost on the department’s share for this would be half of $3,900 (the grant covers half).  The grant, however, hasn’t been approved yet.     

Another grant comes directly from the federal government, which is around $48,000, will upgrade the Communications Center.   Chief Nichols feels this particular grant is a long-shot, but is worth it, since they’re currently using dated radios.  It has been a challenge for the dispatchers.   Maine Radio does have a system that could be tailored to Carrabassett Valley’s particular needs, which would also provide the ability to record 911 calls.  

The third grant is also a direct grant, which is made for small departments.   Chief Nichols can request up to $4200 on this grant, and he could use it to cover the IMC upgrades that are still payable.  This one looks very promising.

Steve Pierce added that there’s an individual in town who has done some grant-writing, so if Chief Nichols needs assistance, that might be a resource.

Staffing is good.   They will be sending at least one person to the Academy this fall, pending all the aptitude tests, maybe even a second person.  They will need to hire one person in the near future to replace one who is leaving.  The Department is on summer program, which increases visibility in the areas where there are unoccupied residences and other areas.

With regard to the blinking lights on the S-curves.   Last year there were 65 accidents in that area; this year there were less than 10.   It’s been a huge impact by installing these lights. There were no major accidents, and most of the other accidents were minor fender benders (without personal injuries).    Lloyd Cuttler asked if there was a possibility of getting another set of blinking lights at the south end of the S-curves.   Chief Nichols responded that it was a cost-issue on the State’s part.     There is another signal light at the bottom of the Sugarloaf access road, which is not working.   It is owned by Sugarloaf, and Selectmen noted that where the library is going in in that area and it is a regular school bus drop-off, it’s important that the signal be replaced.    Chief Nichols will research the cost of a new signal light, and he’ll contact senior management for Sugarloaf.  

Dave Cota updated the Board of Selectmen on the following:

The Trails Committee will be meeting tomorrow night.  They will be meeting with the Nordic Ski Trail Consultants that have been hired.

The Scholarship Committee has awarded twelve scholarships this year, averaging around $800 each.

John Beaupre said he toured the Golf Course with Scott Hoisington; their goal is to have a retracting awning over the patio area.  They also want to put up curtains that help with climate control and sound-proofing.  They hope to do this before the course opens.  The Greens Committee has met and conceptually recommended installation of these items.

Lloyd Cuttler said he would like to have American flags in Carrabassett Valley.  He recommends doing the area from Tufulio’s to the beginning of the S-curves, and then from CVA to Bigelow Station.    It would probably amount to 20 flags or so.  Dave Cota will get things going on that.

Today’s vote on the School Budget was 14-1 in favor.   

Meeting adjourned at 5:48 p.m.

(Post meeting:  Dave Cota updated the Board of Selectmen on the upcoming County budget meeting.   Depending on the outcome, there could be some impact to the Town.  The County is considering some capital projects, which the Town pays 13.5% of through its County tax assessment.   If the Town of Jay’s valuation drops, other towns in the County will have to pick up the difference).

Respectfully submitted,

Lynn M. Schnorr

