Carrabassett Valley Selectmen’s Meeting
4:30 p.m. Monday November 23rd, 2020 at the Town Office

Agenda:

Notice: Please note, we are now allowed to hold public meetings allowing up to 50 people to
attend. However, like entering the town office, we are requiring anyone who wishes to
attend to use the hand sanitizing station at the door and to wear a mask {throw a way masks
are provided at the town office door aiso).

Depending on how many people wish to attend and concerns over COVID-19 citizens may wish to
participate by REMOTE ACCESS AS PROVIDED BELOW. Remote Access Participates will hear all the
proceedings and will be allowed to speak.

In addition, the State Legislature passed emergency legislation to allow public proceedings
through remote access during the “State of Emergency” under guidelines.

We have set up a remote access process as follows:
¢ Participants call into this number: 1-425-436-6390
Enter code following prompts: 668536 (it will then tell you to press the # symbol)
¢ Once the moderator joins all those on the line can join as well—Please announce yourself when

asked.

Meeting will start at 4:30 p.m.

Review and sign 2020 Payroll Warrants:
Review and sign 2020 Town Expenditure Warrants:

L.MINUTES from the last meeting (November 23rd) are attached.

2. MEET WITH SCOTT STOUTAMYER who is interested in serving on the Planning Board (would
be appointed to the 2" alternate position which expires in 2021.

3. UPDATE ON NEW FIRE STATION PROJECT: We are “on budget” with this project.

Revenues to date: 51,568,795
Expenses to date: -1,454,475
Balance: S 114,320
Est. Remaining Callahan Contract- 69,591
Est. Change Order #3 -20,000
Additional needed expenses:  -20,000 (see attached)
Balance: $ 4,729 (some needed for remaining 2020 operation)

Note: Some additional revenue will come from investment of original Reserve for this
project.



4. SCHEDULE 2020 ANNUAL TOWN MEETING: At the last meeting, due to COVID 19 the Board
tentatively recommended that the meeting be held on April 14'" which would require that
Nomination Papers be available on January 2" (100 days prior to the meeting as required by
law). These would then be due by February 16% (60 days prior to the meeting but due to the
Holiday weekend instead of February 14™ it would be Tuesday February 16t),

5. UPDATE AND REVIEW TOWN FINANCIAL ACCOUNTS: Due to COVID 19 it has been a crazy
year but, all said, we're in good financial shape. We will provide the Board with an update of
accounts to review.

6. REVIEW 2020 TOWN WORK PLAN (attached): This along with the Town Account Update will
hopefully provide the Board with insight and input for the 2021 Town Budget.

7. TOWN BUDGET: Normally, we take time at this time of year to talk about what is important
to fund or not fund in the new budget year. Also, the discussion of potential 2021 employee
salary raises (first 2021 payroll would be issued on Jan. 7). If there are employee evaluations
to consider if the Board wishes, they may vote to go into executive session to discuss employee
evaluations as allowed under M.R.S.A. Title 1, Section 405 (6A). A vote to go into and out of
executive session (and time in and time out) must be recorded.

8. INFORMATIONAL:

¢ If the Board approves, we would like to close the Town Office at Noon on Christmas Eve
December 24™,

¢ The Mountain Bike Trails Committee is having a Zoom meeting at 1:00 p.m. on Friday
December 11, Instructions on how to participate are on the Town’s website.

¢ Starting Jan.1%* the Town will need to conform to the State’s new ‘Earned Paid Leave
Law’ requirements. We are still researching this, but it appears that because we have
more than ten employees (full-time, part-time and/or seasonal} we will need to start
tracking this for our part-time and seasonal employees and provide 1 hour of paid leave
time for every 40 hours worked. This does not affect our full-time employees whom the
Town provides leave time for.



TOWN OF CARRABASSETT VALLEY
MINUTES OF SELECTMEN’S MEETING

November 23, 2020
Board Members Present:  Bob Luce Lloyd Cuttler
Karen Campbell Jay Reynolds
John Beaupre
Others Present: Dave Cota Chris Parks
Present via Phone: Annie Twitchell

Bob Luce opened the meeting at 4:30 p.m. and welcomed those in attendance. Dave Cota asked
phone-in callers to identify themselves for the record (no participants).

Payroll warrants # 46 and #48 in the amounts of $25,422.87 and $23,141.69 were reviewed and
signed by Selectmen.

Expense warrants # 47 and #49 in the amounts of $132,676.49 and $79,006.59were reviewed and
signed by Selectmen.

The minutes of the October 26, 2020 Selectmen’s meeting were reviewed. Karen Campbell
made a motion to approve the minutes as written. Jay Reynolds seconded the motion. Motion
approved via roll call.

Dave Cota discussed the possible purchase of a tractor for the Transfer Station. Over the last two
years, the Town has budgeted $45,000 for this purchase. As of November 6, the Town has spent
roughly $5,000 in 2020 for contracted tractor work, and Bill Casey has done a great job. A
tractor would be very handy however, for moving brush piles, snow removal, crunching down
demolition, moving salt into the shed, etc. The purchase of a tractor would pay for itself over a
few years. Dave suggests that a small committee be formed to research the purchase. Tractors
are running around $45,000 for new machines and less depending on condition for used
machines. Dave has provided the Selectmen with some examples of what is available in the
marketplace. There are some attachments that the Town ought to include in the purchase, as
well. Loaded tires are also recommended for this tractor. Lloyd Cuttler suggested that the
purchase be made through a dealer, just so there’s some protection on the purchase. A
committee will be formed to do the additional research, and they will report back to the
Selectmen. Committee members will be Dave Cota, Chris Parks, Bill Casey and Selectperson
Jay Reynolds. John Beaupre asked if this same Committee could look at the purchase of
equipment for bike trail maintenance. Dave Cota said he recommends a different committee,
since the Bike Club should be involved although the idea of purchasing (versus renting) a mini-
excavator for mountain bike trail development and maintenance may make sense. John Beaupre
made a motion to appoint the committee for the purpose of researching a tractor for the Transfer
Station. Lloyd Cuttler seconded the motion. Motion approved via roil call.

Dave Cota reported that there is a vacancy on the Planning Board. With the current vacancy on
the board, Tim Flight moves up to a regular board member. John Slagle moves up to 1°
Alternate. Dave and Chris Parks noted that Scott Stoutameyer has expressed interest in serving
on the Planning Board, so he could move into the position of 2™ Alternate. Several of the



Selectmen indicated that they did not know Scott and Dave asked how comfortable the Board
would be in making an appointment without having met Scott. Lloyd Cuttler noted that this is
important, Dave or Chris will ask Scott to come in to the next or future Selectmen’s meeting to
meet with the Board. John Beaupre made a motion to move Tim Flight and John Slagle up, as
noted. Jay Reynolds seconded the motion. Motion approved via roll call.

Dave Cota reported to the Selectmen on his findings with regard to the Town employees’ health
insurance program. Dave said he was somewhat surprised that he could not find anything that
provides a less expensive but reasonably comparable plan than what the Town currently has
through the Maine Municipal Employees Health Trust. With only five employees on the policy,
it’s difficult to get rates that are more competitive. Dave provided the Selectmen with detail of
the pricing he found. He said it was a good exercise, and he noted that markets seem to be
stabilizing with a 0% increase in 2021 with the existing Town policy. Based on his additional
findings, Dave recommends staying with the policy that is currently in place. John Beaupre
made a motion to accept Dave’s recommendation. Jay Reynolds seconded the motion. Motion
approved via roll call.

Dave Cota noted that nomination papers need to be taken for expiring Town positions. The
annual town meeting could be problematical due to Covid-19, since there’s a question as to
whether or not an open meeting can be held. Dave recommended moving the meeting out two
weeks to March 24, 2021. This provides a bit more time to extend the date for nomination
papers, since they have to be available 100 days before the election, and they have to be in 60
days prior to the election. Because it’s questionable about an open town meeting, there’s also an
option to vote on the 2021 Town budget by secret ballot. The warrant would need to be
dramatically consolidated. In a secret batlot Town Budget vote, the Town Meeting warrant
would need to be available 30 days prior to the town meeting date. Bob Luce asked if the
meeting could be pushed back by another month. Dave mentioned that the Selectmen have
authority to expend an amount not to exceed ¥4 of the 2020 budget during the period from
January 1, 2021 to the March 2021 Town Meeting which could complicate the process in
allowing the Town Meeting to go beyond March. Lloyd Cuttler suggested that perhaps the King
Pine Room at the base lodge could be used for the town meeting, which should provide for
adequate social distancing. Nothing has to be decided tonight on the matter, but Dave did want to
bring this to the Selectmen’s attention for consideration. Bob Luce suggested April 14" for the
date of the meeting, which will give the Selectmen time to monitor the Covid-19 situation and
how it may affect the town meeting. This will be discussed further at the next meeting, but April
14™ has been tentatively set as the meeting date.

Informational:
Dave Cota thanked John McCatherin, Chris Parks, Al Sleight, Bill Casey and Lloyd Cuttler for
their clean-up efforts in the old dumping area behind Bigelow Station. It looks much better!

Selectmen will next meet on December 14™ at 4:30 pm.

The Mountain Bike Trail Committee will meet on December 11" at 1pm at the Outdoor Center.
They will be looking at the feasibility of a fee system for the trails.

Respectfully submitted,

Lynn M. Schnorr
Secretary to Board of Selectmen
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2020 Town Work Plan Review:

In addition to normal Town Operations the following is a list of on-going and/or potential projects for

2020: With the realities of COVID-19 some of these projects/initiatives had to be put on hold.

Manage COVID-19 protocols for all Town facilities: This will be an evolving process. Continuing
Process with much emphasis on the AGC and the Library which were closed early in the
Pandemic.

Construct new Mountain Fire Station in 2020. This has been and will be a very involved project
in 2020. 99% Completed and operational.

Develop F.A.A grant and complete engineering plans, permitting and bidding for new Airport
Taxi Lane Project (that will allow hangar {t-hangars and some private) development. Grant for
this Phase of the project approved and work continues with anticipated May 1% 2021 deadline
for grant application for actual construction project.

Complete airport clearing project {early summer): Waiting for final FAA Close-out, Still waiting.
Hopefully close out will be soon.

Continue trail bridge replacement projects on the Public Lot. Considerable project with ten
bridges being replaced and $134,375 being expended (Sugarloaf to reimburse $45,000).

Complete timber harvesting on approximately 65 acres on the public lot (July/August project):
Unfortunately, due to lack of markets and pricing our Forest Consuitant told us it was
not feasible to harvest wood this year. Hopefully, this will move forward in 2021.

Outdoor Center Improvements;

= Complete new parking lot lighting project. Completed at a cost of $11,615 for
which we received a grant for 52,901. Sugarioaf provided the electricians and
backhoe work.

* Look at need for repairing or replacing outside deck---Okay for now.

* Look at “outbuildings” and other needs at the Qutdoor Center. The wax building
should be replaced in 2021.

* Review bus traffic patterns in parking areas. In addition, due to ADA
requirements we worked with Sugarloaf and created a vehicle turn-around with
an exit close to the front entrance along with paved handicapped parking
{55,250).

Outdoor Center Road Project: We did not have adequate funding in 2020 to rehab and pave the
lower section of this road.

Outdoor Center Lease: The Outdoor Center five-year lease between the Town and Sugarloaf
expires in June of 2021 and, assuming both parties wish to renew, we will need to propose a
new or renewed lease and obtain authorization from the Town at next March’s annual Town
meeting. We have discussed this briefly with Sugarloaf and intend to work on this in



lanuary/February 2021. This may entail a discussion of future projects and the need to manage
the camping that is taking place there.

Continue Mt. bike trail development: entirely new area being proposed for significant multi-year
project in the Wyman/Stoney Brook/Crocker Mt. area and develop a concept plan for trail
development on the new Town-owned 240-acre “Jones Lot”. Our trail crew completed two new
trails on the Jones Lot in addition to approximately a mile of new trail on the State ‘Wyman Lot’.
In addition, much planning as been completed for additional development on the State-owned
Crocker Mt. Conservation land that abuts the State Wyman Lot.

Finish mountain bike trail signage project in 2020. This did not happen in 2020. Plan for 2021.

“Ted Jones Lot”: Complete fand survey, complete concept plan for mountain bike trails, continue
to work with PIN to determine if a long-term easement is possible for access off the Carriage
Road. Two high-quality trails were built on the Jone’s Public Lot Land Survey was completed.
Unfortunately, we were unable to obtain a long-term easement from PIN for the one-mile of old
railbed that extends from the Carriage Road to the Jones Lot. We are hopeful to at least be able
to obtain an annual use permit in 2021 for this important trail connection.

Start new Town Comprehensive Plan Process {the beginning of this project could be fairly
involved). Due to COVID-19 this may proceed slowly due to meeting ability? Given COVID 19 we
backed off this project in 2020. With improvement of the COVID situation in 2021 we hope to
move forward with the project which has a very large Committee.

Implement the Town’s Marijuana Business Ordinance: Provide Lottery for two retail stores.
After the Town passed an ordinance allowing this, the State process was delayed and we were
finaily in a position to move forward with a lottery for two retaif {adult or medical retail) stores.
We are now taking lottery applications until Feb. 4% 2021, At the Selectmen’s approval, a lottery
for the two slots will take place after the Feb. 4" deadline. Lottery applicants must have a
Conditional State License. Successful lottery applicants will then proceed through the Town’s
Planning Board process and then the Town'’s Licensing approval (Selectmen) process.

Work with Sugarioaf and Western Maine Transpo:rtation to determine the feasibility of
developing a Bus Wash Facility at Sugarloaf (for Sugarloaf and Sugarloaf Explorer Transportation
Buses) hopefully, utilizing existing program funds, This was put on hold.

Research options for employee health insurance. This was completed.

Further research concerning options for better Cell Phone Coverage for the “Valley Area”. No
easy answers for this but we’ll research this in 2021,

Transfer Station Projects: Purchase Backhoe/Tractor: Current project.
Complete information Center Rehab project (also, budget to replace siding on three sides of the

building in 2021). Completed. To be determined if enough money can be available in 2021 to
continue improvements to the outside of the building.



Additional Projects/Issues During 2020:

Proposed State Legislative changes to the indian Lands Claim Settlement Implementing Act: This
along with PIN posting their roads in CV was very frustrating and very time consuming. With a
new State Legislature, we expect we will be very involved with this again in 2021.

We hired a new Town Treasurer in 2020.

Minor Projects;

Provide new electrical line from the Park Bay building to the Town Park Pavilion, Trench dug
and conduit installed. Need efectrician to run electricity in 2021 to complete.

Also, replace underground propane gas tank near Park Bay building. May not need to.

Install new water fountains to the pool building and possibly the pavilion building. Fountain
purchased; location to be determined (water to pool is not filtered) and installed in 2021.

Install “Dog Under Control” Signs and dog poop dispenser at the Airport Trail Head. Did not get
to this. New parking lot parking directions signs to be put up soon (post already in the ground).
Look at rehabbing the “Dog Pound” space in the Town Park Bays into usable space for Summer
Camp. With remaining funds in the Pavifion Project should do this along with new walkway in
2021,

Replace Rinnai propane heater in the Town Manager's Office. Ordered; waiting for install.
Inventory “Town Signs” for eventual repair or replacement: (signs ckay for now; south entrance
sign will need replacement in approx.. 2021; north entrance sign okay but needs new posting in
2020. Completed.

Solar panels for Town Sign to providing lighting for it? Look at in 2021?
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300 - _#.o_ézm\zoé_zm S 7 11,500.00

C 0 U310 TRASH REMOVAL™ " " G 1,700.00
311 - BUILDING b 3>Hzﬂmz>znm\mm_ua_~m R 14,000.00
{7312 COMPUTER/COPIER - o T 600,00
B ::wa m>z§m< quanan:.pwmm '1,300.00
314 E e TEEAGLD, -/20,000.00
315 - EQUIPMENT zm.ax - 3,000.00
S 316 - NEW EQUIPMENT - . 6,000.00
s SR , 30000
g PROGRAME STAFFING T ggn
7319 - CREDIT CARD MACHINE FEE'S S 900.00
e A EAPTAL RESERVE ASCONT 3T T g T

45,222,510 - - 271,200,000 0 977749
6,807.75 © 000 6,892.25
e e g 00
- 7,592.36 0.00 mmou.i
S 4030200 0 e 0000 2,260,800
924924 35.86 -1,196.89
2,660,010 0 000 o 239,99
S47750 CLoo- ok :
71,538.44
138342
Do 241,537
' 933.65
-19,654.61: L0007 45.39
1,055.85 000 1,944.15
dsser T 604 512037
Nemm

8,136.00
946.69

i L 6,200,000 = 0,0
1,00000 08 ‘ 0.00 0.00
a0 R 00T g0
S 2,000.00 0.00 620000  0.00
i e

.24, oco 00
mn* 000.00

57,356.76 0.00 0.00

61,290.15
B e e vy
"372 - LIBRARTAN'S HELPER PAYROLL 12888
“373 - BOOKS/MAGAZINES/AUDIO - _ 0,00 - 7,356.17
wEno_,\_nc._.ma_._mz;»ﬁno_,_mcim; H ooo 8 o.S &ﬁ.ﬂ...

T4
721

m?mmm oc

____________ 7,721.35

279112
) eass
225.49
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ALL Months . ,

Budget Budget e Y T D -— Unexpended

Account Original  Adjustments Debits Credits Balance

S 35 p o same
Lo Ts4445 0 L0 0000 BBLSE
ca oy TRt 2
Sy T eseo 75000 88000
o0 ianisi 0 emo 113679
19986 . o 000 U -49.86
1,257.10 000 242.90

.. 375- no_<_ Smach n>§6m_
376 - E_u,z:c_ﬂm\moc__uzmzq
LU U378TDSPHONES T _

380 - LIBRARY BOARD INS 744,00

. 381~ PROFESSIONAL DEV/DUES - - 900,00

'382 - SPECIAL EVENTS S  2,500.00
© Sgoposmsemisc. s
o 385 SUPPLES i 150000
o . o s
400.00

440.00
1,500.00
o a000

o0 s o0 ey
0.00 0.00 400.00

a1, 500.00 142,368.00 127, Su 80 mu 603.60 100,463.80 - I

112,500.00 4,626,000 000 2baeee— T 9,626.00  Cgiteq X«w\m\@\a\«& 1 T.w& o
. 08_.;;. oo e e ittt :
000 0000 3,55449 - - 0,00 -3,554.49
mooo 00 643200  13,877.24 _ 554.76
©0.00 T 466800 5779247 0000 AL 11104
m 163.00 31,448.05 0.00 -25,285.05
200,00, 00000 T T 100400
B r Sy A
Ll0s0,803102 ....miﬁ.ﬁ ,m Lo 0,00

399 - BIKE TRAIL SIGNAGE
400 - TOURING CENTER

"7 /402 - ENVIRONMENTAL STUDY. .

403-MT BIKE TRAIL MAINTENANCE

408 - 1 ._.oéz\nEm jﬂa_.m
_ém : _on.m_xm ;EG o

u. mXUmme

210 - MAINTENANCE NARROW GAUGE PATHW 3,000.00 7 9,614.00

L oo -H @ﬁ wm

3 558, um_.

wm.mao 00
7,500.00

20,620.35 6,879.65
g 000 - . 449000 -0 000 3,010.00
412- 3>qumz>znm\zm§_xm 6,000.00 0.00 5,931.83 68.17
awESURRLIES T 000 a0 T ok T a0 o505
414 - HEATING FUEL 5,000.00 0.00 3,852.56 1,147.44
STOMPELECTRICTY S 0000 000 3agsae” 6T 2L
416 - SEWERFEES 7 300.00 ~0.00 284.04 . 1596
7417 - SECURITY SYSTEM, ETC 300400 0 000 0,00 300.

418 - Shoveling, Plowing, Mowing ~ 1,600.00 "~ 0.00 © 1,205.60 394.40
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ALL Months

Budget Budget ~—-YTD ---- Unexpended

Account ~ Original  Adjustments Debits Credits Balance
| BUILRING EXPE )N
420 - COMMUNITY GARDEN - LIBRARY. -~ 0 00 "5 o P 2000 T 000 300.00
" 455 - LIBRARY CAPITAL MAINTENANCE m,ooo 00 0.00 w 068.98 0.00 -1,068,98

- EXPENSE 28,050.00 55,524.43 60,570.35 4,037.41 27,041.49
. 422 - AIRPORT PLOWING - _ o T 1spooge o0 0000 - 8700000 - 000 - - 430000
423 - AIRPORT SUMMER 3azqmz>znm 2,000.00 0.00 1,344.99 0.00 655.01

CUgsimise o T aonnge o oee

B 2,20000 - - 000 - ©1,936.93° 0 - .250.00 513.07

426 - AIRPORT m_.mQEn o ‘550,00 000 42200 D00 123.00

437 NRPORT ANOSIELEC * 5 T g g g _ ,

129 . PHONE LINE, MISC mxvmzmmm S Sy rots oo aamer .r\
: S R R RS 5552443 . 4486983 ' 3,787.41 "14,442.01° O _\V\Q\a\m

“L-EXPENSE oo 0 o 75650,00 . - .. 870,00 - 5 S 22,967.92.
458 - STREET LIGHTS 1,700.00 0.00 rmmw.wo 0,00 137.74
{7459~ AIRPORT TRAILHEAD =~~~ "iii 095,000,007 P00 T 3,693.38 000 . 1,306.62 P
"461 - ROAD PLOWING CONTRACTS 52,000.00 0.00 360897 000  15915.03 . \u

[ 7462- SUMMER ROAD-MAINTENANCE =~ = 300000 ~ - 87000 . .. .3,059.80. " %0007 081020 o o i
" 463 - CLEAN-UP DAY 0.00 0,00 250.00
1,484 - STREET/HOUSE SIGNS - 700.00. S 276007 0. .. - 423,93 L
h*mmn%zsmmmo% 5,08.8 ,._Nm_um.,_mo_z: __o,.oo_::ﬁuic:

_ NN R 0,664 .
u. - mx_umzm_m . HPNma 00 mﬁwou. 00 20,664.70 0.c0 5,486. wo

481 ~BUILDING REPAIRS/IMPROVEMENTS .~~~ =~ 7,000.00-~ -~ 6,901,00 . 793597 .10 000 0 596508 ~
482 - PARKS MAINTENANCE 12,250.00 0.00 12,728.73 0.00 -478.73

gy

Fpewml

1- mxvmzmm

moo, .<<mw._.mwz _<_>Hzm ._‘_m>zmv0_~._.>._.moz

H&m_‘ooo oo

145, 000.00
Km ooo 8... A

+145,000. oon

239,211,001
ﬂo TRANSFER m:_.doz ?os:zm ‘9500.00 GS
21~ CONTRACT FOR OPERATIONS - T46,911.00 - _

523 - TIPPING/HAULING FEES T 132,000.00

00071 T65,752:89
) 0.00 527500 ~
SERRRE X EEE b [

T 119,957.79 000 1304221 1@ S.R NN \&_Q%
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Budget Budget —-YTD --—-- Unexpended

Account Original  Adjustments Debits Credits Balance

265332
i B8
e T
R R

523 STATION EXPENSES ST 7,000000 0,00 4,346.68
wﬁ .._.Hmm_,zm;_. wmzosz. D 2,500.00 S goo 2,254.00

AL O 00 L e
= R B i
s enaty 00 T SR
3000000 0 1500000 0 0 0.00

" 526 - PERMIT/MISC
= .. 528 - mcwzh:.m :

43347
u.u.swwa 77

. 10,502.27
742,50
e e

r.rooo 00
e g 0g”
2,000.00
s e gy g
_ 500.00
- 500.00:

60,9290
EXPENSE ..o ) :360,929.00
580 - JONES'S PUBLIC LOT 0.00
. .581-GOLF.COURSE BOND #1 . il ohneiol o o 00,00
 582-GOLF noczmm BOND *N; 0.00
583 -TOWNLOT ° SR 0.6
" 584 - AGC ROOF PRJ BOND
;585 < NEW CLUBHOUSE BOND ™

586 - LADDER TRUCK BOND
© 7 "587 <COMM CENTER BOND

-522,111,22
1,320.83
1,611.00 % - 31,611.00
29,556.30  29,556.30
: C0000 T 21,500.00 ¢
11,025.00 000 22,048.33 1, 024.17
g G T 8088 631588 T 000,
62,205.00 0.00 62,205.00 © 000
L e g T e T e T g
s LB HOUSEBOND § 2 sy g T mm_ ool
589 - Qutdoor-Center Bond LR N g2,687.00 T 000 . 9268647 o 0.00
590 - NEW LIBRARY BOND - LOAN 40,112.00 0.00 4011189 Q.00
T S91-GOLFCOURSEPRIZ0T7 © T a0 ygai000 . 4202600 . 000
600 - GC IRRIGATION PRJ 47,528.00  47,52855 9505655 0.00

03540
2,035.40

EN,

600.00 Nusmwm.: m.oﬁ.mn
_ 0.00 - | 458107277 ' :1,92295
0.00 117,84821  0.00

© 603 < MAINE STATE RETIREMENT Y 000 3522135 ,190.84. .
8.0 | 904.05 Nooo_.omz

604 - WORKERS COMPENSATION 18,700.00 2,034.00

*mbma.ww
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Budget Budget -—-YTD - Unexpended
Account Original  Adjustments Debits Credits Balance -

1140 8,549.80 " 10000 5 -6,048:49
400.00 0.00 770.00 0.00 -370.00

1 - EXPENSE o 141,979.00 69,150.02  1,106,703.63 46,596.68 -ﬁwbuu 93

C 615 TOWN CREDITCARD 7 D0l 000 - i 000 - o 22,22635 o 15,04132 1 -7,185. 8,___1_;_9}0« 2840 U

617 - OVERLAY 0.00 000 289.16 000 -Nmu.s
©" 619 - CLUBHOUSE REPAIR - S 500000 0 70000 276080 - 000 2,239.20 T2

620 - FLAGSTAFF AREA BUSINESS >mmon 7 10,000.00 0.00 110,000.00 0.00 0.00 _

621 - INFORMATION CENTER = ST 600000 17250 . 406742 0 20000 T 12,305.08

622 - SKI CLUB mn_._oc%m_.%m " 15,000.00 0.00 1500000 T - 0.00

'623~ SCHOLARSHIP 4,000.00 6,860.00 " 14,900,00. ,960.00
624 - PUBLIC LOTS 417250 . 138,029.74 : _
¢ 7629~ CABLE FRANCHISE' - B 0,00 14,629.68 " 14,629.68
630 - CHRISTMAS LIGHTING © 7 1,200.00 o000 75.00
31 CEMETERY. S g0 a0 63800
24 - GOLF COURSE REPARRESERVE 1000000 5 o 1
635"~ FRANKLIN COUNTY TAX TR _ 0.00 0.00 ... 835,857.75 -
641 - FINANCIAL ASSISTANCE 300000 0.00 . 220.40
1 692 - SHOOTING RANGEBERM. - - ~ 15,000 8.”,__,” U000 T 21007
L ‘.ma :3% Exm mbmm_{ i . i e L B

ooo; NOSS e BT
000 1839700 0T 0.00 0,00
moo.oo. o oo zamgo _H_ £00.00
. 657 - FISH STOCKING AT OC : S 35000 135625 71250 350000 1 34395 2,8% .h&h%xﬁ Fiw
664 - TOWN OFFICE mx§zﬂoz RES 500000 000 000 000 500000 — Az /

. 667 - COVID GRANT . . P 000 692809 2491283 700925930 1 -17,058.81. e £9
673 - HISTORY COMM T 12,500.00 72,00000 4,166.00 S o000 B.mwn__.oo\_\_
2676 - CVALLEYNETWORK.ORG . o100 772,000,000 7 0.00 « 7 2,00000 . ¥ 00,00 000
" 682 - GREATER FRANKLIN DEVELOPMENT 8,600.00 0.00 860000 0.0 000
71 683 < TOWN COMPREHENSIVE PLAN T 0000 000 15,000.00

684 - MAINE HUTS & TRAILS TRAIL MAIN '5,000.00 0.00 0.00

1, me 00
e 12,799.00 -
20,000.00 ,nJ.ﬂ%.
06 gk ger g
e et
715,000,000 29,979.00 =)

652 - NEW EVENTS
7 853 - HUTS & TRAILS
655 - NEW TOWN SIGN

Nboo 8 —

5 bk AR B A LA ¥ ) et - & s Fikle
u. mx_um__,_mm M__mao oo 8,614.74 20,319.51 15,329.00 6,124.23

646 - LONGFELLOW TRAIL - 2,500.00

______ U000 TU2800000 1 2,500.00 - B00T0 ¢
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ﬂ. ALL Months
| Budget Budget ~-~YTD ---- Unexpended
Account Criginal  Adjustments Debits Credits Balance

8,614.74 17,819.51 12,829.00 3,624.23

H mxumzmm
642-SHOOTING RANGEBERM =~~~ = 000
" 670 - SCHOOL ACT 0.00

909,904.36
.00
909,883,36

-w% mmw 36
o 0.00 ,_
-909,883.36

"1 - EXPENSE 50,000.00 : 49,788.00
(925-RECENDOWMENTFUND ~ ~ © 7./ 5000000~~~ [ 0.00 . 45788.00

1
i
I
i
i
H
i
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Budget YTD Uncollected  Percent

Account . Net Debits Credits Net Balance Collected

0.00
68.07
977.32.
0.00
T 6
22000 00 0.8_

000
mmih_

0200+ INTEREST BOND PROCEEDS..
'0201 - INTEREST HIGHWAY -
- 0202 “ INTEREST SCHOLARSHIP.
" 0203 - INTEREST PROPERTY

© 0211 - HIGHWAY GAINS/LOSSES
0212 - SCHOLARSHIP GAIN/LOSS |
0213 - REVALUATION GAIN/LOSS -

83 Séz_;zo >85m_doz

0300 - >O>UH INT: mn REPAIR
0301 - ACADIA INT SOLID <<>M4.m

o Smmuo . Sm@.ﬁ 059,27
M e ey Ty
Co g _,____.__“___________w....””_____“._..”..mNN.u.m_”__.m_””_w__.”.m%._.xw g
o 32,638.32 2149772 2149772
 84L76 . B350 S

3,773.95 . 3,744.33 3,744.33

-3,983.3¢ . 395049 -3,95049 -

Htsone Dy SR )
L0800 T 000 0,00
25273 250.53 -250.53
S 000000 30,0000 e
e L L S ___:.é_.m_m_
o g g e s
85,‘>n>9>v>w§z_£o<m3mzq L R e R e CR R 0 SR ey C B
0316 - ACADIA OC FAGILITY g R T T T
T e LA S e e e s idss
Q315 MOUNTAN FIRESTATION 000 isEs U aanss doLss’2doiss
owa_pncm:nro._.m ‘ g e R s S -Ndmd.::;;;
~0321.- SOLID WASTE GAIN/LOSS ST 000 00
0322 - CARRIAGE RD GAIN/LOSS ~ 0.00 ‘
£:0324'~ SCHOOL BUS GAIN/LOSS - T0.00

, a”w - RECREATION GAIN/LOSS 000

- 0326 ~ FIRE EQUIPMENT GAIN/LOSS - 0. 0.0,
0327 - AIRPORT maz\Smm _
~ 0328 - GOLF-COURSE IMPROVMNT GAIN/LOS -
0330 - GOLF COURSE REPAIR ma_,_POmm
. 0331 - CLUB HOUSE GAIN/LOSS *

10303 - ACADIA GAINS/LOSSES
0304 - ACADIA INT SCHOOL BU
0305 - INT REC FACILITY
0306 - INT FIRE DEPT - -
0307 - ACADIA INT 2_%03
wom - Availa e to reuse
0311 - ACADIA INT GC nEmzocmm
‘0312 < AVAILABLE TO REUSE
0313 - ACADIAT Hza >mn

0.00
0314 - LIBRARY- ", ©o 0000

,__woﬂooo.oo,.




o ...mSo”u._...meZm,.mwOZ .Ewamwm no_s_u..
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ALL

Budget : YTD Uncollected - Percent

Account Net Debits Credits Net Balance Collected

0332 - POOL GAIN/LOSS 0.00
0333 AGCGAINLOSS e
""0334 - LIBRARY GAIN/LOSS
£770335'- INFORMATION CENTER =~ et .
_ _a_m_m_-.anvoxqmm_»zq REVENUE 000
0337 - FEMACAPITAL FUNDS " oo © 0,00
0339 - Available to reuse 00
. 0343 - TOWN PARK & PAVILION
0345 - NARROW GAUGE PATHWAY
0349 - AIRPORT SEALING PRI~
0350 - AVAILABLE TO REUSE
{70351 = AVAILABLE TO REUSE
0355 - AVAILABLE TO REUSE
“0356:- TOWN OFFICE EXPANSION - |
0399 - CAPITAL XFER N >n8cz.w
10400 - 322_”@02 m>zz__ SRS

132.48 131.33 -131.33
0 Gl T G O 00
g e
L1574 T15248 R )
e R
COOUT000 T 3149460 . 31,494.60. . -31,494.60
e ST Jpa jges
T g R e 1
il e 937 L S
T T Ol 000
ey 566
e T 07T T TR0 0
oo b T
e s omes e e
S ow e B et s o

0400~ INT-MCDONALD GOLF .

a 28_- qu nmzﬂmﬁ.

, . 000 -
000 09 11650 E%  -115.54 0 -
S000 T T 0.00 0 T 0,00 T i 0000 0.00°
0.8 Ao.a:,o.oo.,,,c.oo,.o.SK

0.00 0.00 - ~0.00 0. oo

1000 EXCISE TAX Hm.o 000.00 26872 178,569.04 :m 0oz 38 68 99.06

160000 U000 - 158810 158810

e .c.8 ,K._A..N_dz.ﬂ:; : iﬁ %
SO 000 © 70,00
7,869.57 (

1001 - BOAT EXCISE

" 1002 - AIRPORT REVENUE
1003 - AVAILABLE TO REUSE -
B ,.B% “pD REVENUE

oo s
-4,271.54

1006 - AIRPORT FUEL SALES | 100.00

+100.00

49,910.43

_____ e 965.00
1011 - COVID GRANT mBm%.
£:1012-- BOND BANK PROCEEDS . -+ 0 “= - v 0.00
'1020 - CABLE 1§zn£mm FEES T 446298
...1025 - CVOA - /356,25

965,007 965.00;
 6,928.09 6,928.09
e o 00
4876561 48,765.61
L .38625 . - 35625
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ALL
Budget YTD Uncollected Percent
Account Net Debits Credits Net Balance Collected
99 - MISC. CONT'D _ .
1030 - TREE GROWTH 14,500.00 0.00 14,967.52 14,967.52 -467.52  103.22
1035 - LAND ACQUISITION TRUST ACCT 0.00 0.00 3,500.00 3,500.00 -3,500.00 —— T AlPeAE—
1040 - RECREATION SCHOLARSHIP MONEY 0.00 0.00 0.00 0.00 0.00
1050 - AVAILABLE TO REUSE 0.00 0.00 000 0.00 0.00
1060 - POLICE VEHICLE LEASE AGREEMNT 0.00 0.00 0.00 0.00 0.00
2000 - INT LATE TAXES 6,200,00 32.68 6,120.02 6,087.34 112.66 98.18
2010 - INTEREST ON CASH INVESTMENTS 0.00 0.00 0.00 0.00 0.00
2015 - INTEREST ON CHECKING ACCOUNT 1,791.25 0.00 6,499.46 6,499.46 -4,708.21 36284
2016 - TOWN LOGO COFFEE TRAVEL CUP 0.00 0.00 0.00 0.00 0.00
2020 - INTEREST/GAIN LOSS CASH ACT 10,000.00 3,424.79 19,121.34 15,696.55 -5,696.55  156.97
2050 - CARRYOVER FROM SURPLUS 0.00 0.00 0.00 0.00 0.00
2060 - CARRYOVER FROM EDUCATION 0.00 0.00 0.00 0.00 0.00
3000 - FEES & FINES 0.00 0.00 197.00 197.00 -197.00
3001 - DOG FINES 0.00 0.00 0.00 0.00 0.00
3099 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00 —
4000 - POOL FEES 8,250.00 0.00 3,800.00 3,800.00 4,450.00 46.06 %
4001 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
4002 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
4003 - PRIVATE SWIMMING LESSONS 0.00 0.00 0.00 0.00 0.00
4004 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00 -
4010 - CVA REC FAC. COST SHARING 25,000.00 760.00 18,587.88 17,827.88 7,172.12 7131
4020 - REC FAC FEES AND MEMBERSHIPS 40,000,00 2,418.61 39,196.62 36,778.01 3,221.99 91.95
4022 - AGC WATER SALES REVENUE 200.00 2,426.00 2,626.00 200.00 0.00  100.00
4025 - RECREATION SPORTS 4,599.00 0.00 4,688.00 4,688.00 -89.00  101.94
4030 - OTHER REC PROGRAM FEES 45,136.00 0.00 12,007.01 12,007.01 33,128.99 26.60 %
4035 - RECREATION REVENUE 0.00 0.00 0.00 0.00 0.00
4040 - OUTDOOR ADVENTURE CAMP 5,506.00 0.00 5,506.00 5,506.00 0.00  100.00
4075 - FEMA REVENUE 0.00 0.00 0.00 0.00 0.00
5000 - TOWN FEES 4,600.00 3.00 5,237.38 5,234.38 63438 11379
5001 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
5010 - BUILDING PERMIT 3,000.00 0.00 6,084.54 6,084,54 -3,084.54  202.82
5011 - TOWN PLUMBING PERMIT 3,000.00 0.00 3,485.00 3,485.00 -485.00  116.17
5020 - AMBULANCE SERVICE RENT 10,300.00 0.00 9,392.28 9,392.28 907.72 91.19
6000 - SUPPLEMENTAL TAXES 0.00 0.00 0.00 0.00 0.00
6050 - HOMESTEAD EXEMPTION 0.00 0.00 11,914.00 11,914.00 -11,914,00
7001 - BETE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
8010 - ROADS REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00

8015 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00 -
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Budget YTD Uncollected Percent
Account Net Debits Credits Net Balance Collected
99 - MISC. CONT'D . . : .
8020 - STATE REVENUE SHARING 12,000.00 0.00 36,062.47 36,062.47 -24,062.47  300.52 .th /e e .%SA \%\\n\.\\ﬂw \&K ”
8030 - STATE EDUCATION SUBSIDY 0.00 0.00 0.00 0.00 0.00
8031 - SPECIAL EDUCATION SUBSIDY 0.00 0.00 0.00 0.00 0.00
8032 - FUND BALANCE 0.00 0.00 0.00 0.00 0.00
8035 - AVAILABLE TO REUSE 0.00 1,500.00 1,500.00 0.00 0.00
8036 - AIRPORT REVENU 0.00 0.00 0.00 0.00 0.00
8037 - Witness Fee's/State Reimbursem 0.o0 0.00 0.00 0.00 0.00 e
8038 - PD INCIDENTALS (former savings 5,499.18 0.00 4,401.68 4,401.68 1,097.50 80.04
8040 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
8045 - VETERANS REIMBURSEMENT 0.00 0.00 85.00 85.00 -85.00
8050 - SNOWMOBILE EXCISE 317.76 0.00 317.76 317.76 0.00  100.00
8051 - AVAILABLE TO REUSE 33,039.00 0.00 33,039.00 33,039.00 0.00  100.00
8055 - TRANSFER STATION REVENUE 1,500.00 0.00 1,571.10 1,571.10 -71.10 104.74
8057 - NEW GROOMER FOR SNOW CLUB 0.00 0.00 0.00 0.00 0.00
8060 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
8062 - FD REVENUE/GRANTS 0.00 223.00 223.00 0.00 0.00 -
8063 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
8065 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
8070 - CELL TOWER REVENUE/LEASE 0.00 0.00 12,724.13 12,724.13 -12,724.13 — Az Regewe
9000 - OTHER REVENUES 11,511.45 212.75 11,730.20 11,517.45 -6.00  100.05
9001 - USE OF FUNDS BALANCE 0.00 0.00 0.00 0.00 0.00
9050 - R/E TAXES 0.00 0.00 3,674,086.80  3,674,086.80 -3,674,086.80
9051 - ABATEMENTS 0.00 0.00 0.00 0.00 0.00
9055 - SUPPLEMENTAL 0.00 0.00 3,685.50 3,685.50 -3,685.50
9056 - LEASE PYMT SMC CORP 11,000.00 0.00 11,000.00 11,000.00 0.00 100.00
9057 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
9090 - SALE OF CEMETERY LOTS 0.00 700.46 1,750.46 1,050.00 -1,050.00 — g APRLUE -
9095 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
9098 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
9099 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
9100 - CP/SR TRANSFERS 0.00 0.00 0.00 0.00 0.00
9101 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
9102 - MOUNTAIN BIKE TRAIL REVENUE 17,000.00 0.00 17,000.00 17,000.00 0.00  100.00
9103 - MOUNTAIN BIKE RACE INCOME 7,611.00 0.00 7,611.00 7,611.00 0.00  100.00
9105 - BIKE TRAIL REVENUE 0.00 0.00 0.00 0.00 0.00
9110 - PUBLIC LOTS REVENUE 0.00 0.00 0.00 0.00 0.00 e
9120 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
9121 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00
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ALL
Budget YTD Uncollected Percent
Account Net Debits Credits Net Balance Collected
99 - MISC. CONT'D _ _
9122 - NEW LIBRARY/COMM BLD INCOME 650.00 0.00 516.55 516.55 133.45 79.47
9123 - NEW LIBRARY GRANTS 0.00 0.00 o..oc 0.00 0.00
9203 - CODE ENFORCEMENT REVENUE 0.00 0.00 0.00 0.00 0.00
9204 - PLANNING BOARD REV 0.00 0.00 0.00 0.00 0.00 e
9205 - WC PREMIUM REBATE 0.00 0.00 0.00 0.00 0.00 —--
9211 - AGC NEW EQUIPMENT 5,500.00. 0.00 5,500.00 5,500.00 0.00 160.00
9212 - AVAILABLE TO REUSE 0.00 0.00 0.00 0.00 0.00 —-—
9215 - ATV MUNICIPAL GRANT 7,343.74 0.00 7.343.74 7,343.74 0.00 100.00
9216 - BETE REIMBURSEMENT -~ TAX COMMI 0.00 0.00 2.00 2.00 -2.00 ———
9500 - SUGARLOAF REVENUE 175,747.84 0.00 175,747 .84 175,747.84 0.00 100.00
Finai Totals Nﬂwmubmm.ua 24,965.55 6,078,790.87 6,053,825.32 -3,790,764.08 - 267.51



