Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Thursday September 15th, 2011

At the Library
Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1.  MINUTES of the previous meeting (August 15th, 2011) are attached. 

2.  MAINE DEPT. OF TRANSPORTATION (MDOT) PRESENTATION CONCERNING PLANS FOR THE CONSTRUCTION OF THE TWO NEW PERMANENT BRIDGE REPLACEMENTS ON RT. 27:  Representatives of  MDOT will be present to discuss and hear public comments with regard to rebuilding the two Rt.27 bridges near the Sugarloaf Access Road and the damaged section of Rt.27 in the so-called “s-turns”. Please see attached notice in this regard. 

3.  UPDATE ON POTENTIAL FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) FUNDING FOR DAMAGE TO THE TOWN’S PUBLIC INFRASTRUCTURE (Narrow Gauge Pathway, Golf Course, Outdoor Center Road): We hope to hear soon regarding the possibility of receiving some FEMA funding for repair of the public (Town owned) infrastructure damage from Hurricane Irene. It may be awhile before we hear any definitive answer but we will provide the Board with latest information we have available at the time of this meeting.
4.  DAMAGE ASSESSMENTS FOR NARROW GAUGE PATHWAY DUE TO HURRICANE IRENE:  

TRAIL DAMAGE THROUGH THE SO-CALLED “S-TURNS: Please see attached information from Plymouth Engineering (the engineering firm that designed the original pathway project) based on a preliminary assessment that we asked them to conduct. As you can see from the report their preliminary cost estimate is $376,000 to reconstruct and repair the Pathway (exclusive of the Campbell Field Bridge and the minor trail repairs listed below).   
CAMPBELL FIELD BRIDGE: Both pieces of this bridge have been removed from the River and hauled to the parking lot at Campbell Field. An engineer from Civil Engineering Services (the same engineer who is designing the ‘Recreational Bridge Project’) will be looking at the bridge with a local welder/steel fabricator on September 13th .  We will determine if it is safe to attempt to repair and put the bridge back in service, how to best accomplish this and what the potential cost of these repairs will be (assuming the bridge can be repaired). We anticipate that we will have a report for this meeting. 
OTHER TRAIL DAMAGE:  We will attempt to put together a “best guess estimate” on the remaining (and much more minor) repairs needed for the Narrow Gauge Pathway exclusive of the areas covered (above) by Plymouth Engineering. 
5.  POTENTIAL TOWN INVOLVEMENT IN PROVIDING ASSISTANCE FOR FLOOD DAMAGE TO TWO CARRABASSETT PROPERTY OWNERS THROUGH THE USDA EMERGENCY WATERSHED PROTECTION PROGRAM:  There are two individual property owners in CV who appear to be eligible for this program. This is the same federal program that we were able to access a few years ago to provide grant funding to replace the Redington Association Bridge. We have attached a copy of a brief explanation of the program. To provide assistance to these landowners (Jone’s bridge and possibly a property owner in Bigelow Station) the Town would have to become the sponsor and there is a 25% match required.  We hope to provide more information at the meeting. 
6.  RECREATIONAL BRIDGE PROJECT:  Based on water levels obtained in Hurricane Irene, we have been working with our engineers and they have decided to heighten the level of the bridge by 2’. We anticipate receiving revised specifications and going out to bid for the bridge abutment and approach work this week. 

NEXT MEETING DATE?? Does the Board wish to have more discussion concerning Larry Warren’s proposed Tax Incentive Financing (TIF) proposal (Sugarloaf Ski Lift) at that time??
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Bob Luce opened the meeting at 4:30 p.m.    

Payroll warrant #31, 33 and 35 for $19,573.27, $19,319.39 and $19,170.40, respectively, were reviewed and signed by Selectmen.

Expenditure warrant #32 and #34 for $73,224.22 and $45,393.51, respectively, were reviewed and signed by Selectmen.

The minutes of the July 11, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.

Jean Keith attended the meeting to discuss the Proposed Patio and Memorial Garden for the Library.   This portion of the project was not completed with the original construction, due to funding levels.  A new fund raising campaign will raise money by selling memorial stones.  Bids are currently being requested and they will probably get started this fall and work over a two-year period.  Following brief discussion by the Selectmen, it was decided to obtain estimates for paving the eight or nine parking spaces on the south side of the building to the Town’s Work Plan as a possible budgeted item for 2012.  Steve Pierce made a motion to put this before the next town meeting.  Lloyd Cuttler seconded; motion carried.

Larry Warren proposed a TIF (Tax Increment Financing) for the new ski lift being installed at Sugarloaf.  He said this TIF (estimated $225,000 over 20 years) could be used for non-motorized recreational trails in Carrabassett Valley.   He met with representatives of CNL and Boyne, and they seem receptive to the idea. TIF’s are currently used as economic development tools, and where Western Maine has focused on destination trails, it seems this may be appropriate since trails are a significant economic driver in our area.  Larry feels this money, coming from the proposed TIF, could be leveraged with some matching dollars through the Franklin County TIF (Kibby Project) and others, and if Carrabassett Valley were to approve a TIF for the lifts, they could create a TIF Committee to administer the funds.

Dave Cota addressed this proposal by stating that this is money that would otherwise reduce taxes for the property taxpayers, and there are simpler ways to accomplish the same thing.   He is concerned about the town losing control and flexibility of use of this money.  He noted that CNL is basically going to be reimbursed 100% on their tax dollars for the new lift for quite a few years (from the State of Maine BETE program), so this is of no real benefit to them.   Likewise, the town has had the ability to fund projects in the past through leveraging matching grants (for example a $100,000 for the ‘Recreational Bridge Project’

Lloyd Cuttler acknowledged that Larry Warren basically invented leveraging money in this town, and this has greatly benefited the town over the last 25 years.   He would like to hear more information and see more public input on this matter.  John Beaupre made a motion for a follow-up public hearing to be held.  Steve Pierce seconded the motion.  Motion approved.

Dave Cota gave a brief update on the Greens Committee’s recommendations for the Golf Course.   They met on August 10th and discussed capital projects that ought to be undertaken.   The highest priority for this group is to purchase greens covers (estimated cost of $35,000).  There was discussion about whether the reserve balance in the fund needs to be as high as it currently is ($261,520).  John Diller stated that, when this reserve was established, it was to be prepared for major flooding events that may cause considerable damage to the course, and that Sugarloaf was in a different financial position at that time, where funding might not be so readily available.   Bob Luce noted that FEMA is not going to be able to help with any more disaster funding, either.   But with Sugarloaf’s financial picture different now, John Diller does not see the need to carry such a high reserve balance and feels that some of that money could reasonably be expended, and he also feels that the course needs the work done in order to compete with other courses.   Lastly, John Diller suggests that the annual reserve contribution of $25,000 from the Town and $25,000 from SMC be increased to $50,000 each.

Bob Bruce gave a summary list of items that need to be done on the course.  Jay Reynolds made a motion to approve the $35,000 for the greens covers.  John Beaupre seconded.  Motion approved.   Following further discussion on the capital list, Jay Reynolds made a motion to allow the Greens Committee to expend Items #1-7 on the summary list, in an amount not to exceed $105,000.   Lloyd Cuttler seconded the motion.  Motion approved.

Dave Cota gave an update on the Mountain Bike Trail project.  It’s coming along, though a bit slower than anticipated. This is the first year of a three-year trail build-out program and it’s been a learning process.  The volunteers have been incredible, and they have also come up with a good equipment strategy to improve efficiency. Sugarloaf has also contributed $6,000 in donated labor for this effort.

Dave Cota gave an update on the Recreational Bridge.  The bridge structure is almost at the point of being built by the bridge contractor. (the contract has been signed and the bridge has been designed).  Dave indicated that we have hired Jordan Excavation to complete some needed excavation on the east side of the bridge and there is ledge that will require blasting. We have had to incur some additional engineering costs to complete the design of the bridge abutments and site work. This design work should be completed soon to allow us to go out to bid for this part of the project. If all goes well we are aiming for a Homecoming project completion.

Lastly, there has been a request from Maine Huts & Trails to utilize the Information Center building starting in mid-September.  John Beaupre made a motion to allow them to lease the building for $1 per year, plus utilities.  Steve Pierce seconded the motion.   Motion carried.

Meeting adjourned at 6:10 p.m.

Respectfully submitted,

Lynn Schnorr

