TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

September 15, 2011

Board Members Present:
Bob Luce

Steve Pierce


Jay Reynolds

John Beaupre

Others Present:

Dave Cota

Courtney Knapp




Neal Trask

BJ Bangs





Travis Chandler
Nadine McLeod





Chris Parks

Bill Gilmore




Larry Dunphy
Tim Hardy





Deb Bowker

Andy DeBiase

Prior to the start of the Selectmen’s Meeting, representatives of the Maine Department of Transportation (MDOT) presented plans for the construction of the two new permanent bridges on Route 27.  The bridge project is known as 18202.10 (north bridge) and 18206.10 (Brackett Brook bridge), for anyone requesting additional information of the MDOT.    A detailed re-cap of events was given, along with visual materials depicting the scope of the work to be done for the new bridges.   The span of the new north bridge will be more than doubled (from 36’ to 88’).  The Sugarloaf Access Road will be shifted a bit further south of the Carrabassett River, so that the intersection will be squared up more with Route 27, which will also improve safety.   The south bridge will go from a 24’ span to a 58’ span.   A process called “soil nailing” is taking place in the S Curves to reinforce the area before new rip-rap goes in.   It’s expected that that process will take approximately a month.    The project for the two bridges will run just under $4 million.
Bob Luce opened the Selectmen’s meeting at 5:34 p.m.    
Expenditure warrant #36, 38 and 40 for $346,019.37, $54,515.74 and $104,273.21, respectively, were reviewed and signed by Selectmen.

Payroll warrant #37 and #39 for $18,521.16 and $17,439.94, respectively, were reviewed and signed by Selectmen.
The minutes of the August 15, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.
Dave Cota gave an update on FEMA’s role in potentially funding the damage repairs to the Town’s infrastructure (Narrow Gauge Pathway, Golf Course and Outdoor Center Roads) as a result of the hurricane Irene event on August 28th.  There’s no guarantee, but there has been a disaster declaration, which should provide an opportunity for funding.   There will be a F.E.M.A. briefing meeting on September 19th, after which the Town should have more information.   This money is strictly for public infrastructure.     It might also be possible that the private non-profit Sugarloaf Water Association (there should be representation from the Water Association at the F.E.M.A. briefing) may be eligible for infrastructure repair funding. Funding for damages to snowmobile trails will be a question to be asked at that time, as well.

Dave Cota provided repair estimates for the Narrow Gauge Pathway “S-Turns”.    Plymouth Engineering originally designed this project approximately eight years ago; they still have the baseline information from that project.   The preliminary estimates are $376,000 to reconstruct and repair “s-turns” section of the Pathway.   The good news is that the Campbell Field Bridge can be repaired and replaced, at a cost of approximately $25,000. Dave recommends that the northern section of the trail be repaired this fall, if possible, approximately 3.5 miles from Rt.27 south to the “Crommett’s Overlook” turnoff.   All together, with repairs needed to the northern sections, it would be roughly $425,000. There may need to be some cooperative effort in Nordic ski grooming each end of what would be available for trail this winter.   There is also some preliminary discussion about whether a portion of the trail could be at least temporarily re-routed around the “s-turns” section of the pathway.   If that were to happen, however, there would be a number of factors to be considered, including easements and the physical characteristics of the trail itself. If that is going to happen however, a public hearing/meeting of the Town would take place, to gauge sentiment of the voters.    A motion was made by John Beaupre to schedule a Special Town Meeting to see if the town will vote to take up to $40,000 from surplus to get the upper section of the trail repairs completed this fall from Bigelow Station to Crommett’s Overlook to include the repair and placement of the Campbell Field bridge.  Jay Reynolds seconded the motion.   A date of September 26th at 6:00 p.m. was set for this Special Town Meeting.   Motion approved.  Dave Cota will do more research on quotes for additional work in the meantime. 
Dave Cota reported that there may be potential Town involvement in providing assistance for flood damage to two Carrabassett property owners through USDA Emergency Watershed Protection Program. In 2004, the large culvert in Redington was replaced under this program.   The program will assist with up to 75% of the projects.   One of the items is “Ted Jone’s bridge”.  Dave has submitted a request for this assistance, and he has had two meetings with a representative of the program.   If approved, there will need to be an agreement between the Town and the Property Owner, and then an agreement between the USDA and the Town.   There’s also some stream stabilization work on two private properties in Bigelow Station that is program may be applicable to assist in repairs. In both projects the landowner would be responsible for 25% of the cost of the project.  USDA will provide the work/job specifications, the Town gets quotes and signs an agreement with the Landowner and gets a payment for their 25% portion of the work, and then the Town undertakes the projects.   Jay Reynolds made a motion to proceed with this project.  John Beaupre seconded the motion.  Motion approved.
Dave Cota updated the Selectmen on the status of the Recreational Bridge Project, based on observations during the storm. We have asked the Town’s engineer to raise the height of the bridge (plans) by two feet, which will cost more money, but appears to be the prudent thing to do based on the water levels observed during the storm. Bids for the bridge abutment (and other work) are due at 10:00 a.m. Sept. 26th (the day of the next Selectmen’s meeting and the special town meeting). A motion was made by John Beaupre to include wording in the warrant for the  Special Town Meeting to see what sum of money the Town might raise in order to fund possible additional expenditures needed for the completion of the Recreational Bridge (as a result of this change). Jay Reynolds seconded the motion. Motion approved.
The proposed Tax Incentive Funding (TIF) proposal made by Larry Warren was discussed.    The sentiment of the Selectmen was that they prefer to have the tax money coming in, so that the Town has control over how that money is spent.   While recognizing Larry’s positive ideas, they feel that this provides the flexibility desired to keep the money spent in town and/or for funding similar trail development projects.   Dave Cota added that the taxpayers would be committing 20 years of property tax income, under the TIF program.
The Selectmen signed an agreement allowing for overweight vehicles to be on town roads, in order to complete the necessary work to get the Rt.27 road and bridge projects completed.

Courtney Knapp stated that he would like the Selectmen to consider putting together a study committee to consider secondary vehicle ingress and egress over the highly-concentrated areas in town.    He feels that it is time to look at this issue.    This will be put on the work plan for future consideration.
Meeting adjourned at 6:23 p.m.
Respectfully submitted,
Lynn Schnorr

