TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

September 14, 2009

Board Members Present:
Bob Luce

Jay Reynolds


Lloyd Cuttler

Steve Pierce
Others Present:

Dave Cota

Bob Tgettis




Bob Bruce

Bob Luce opened the meeting at 3:10 p.m.    
The Board signed Payroll Warrants # 36  for $17,624.64
The Board signed Expenditure Warrant # 37 for $307,722.33
The minutes of the August 27, 2009 meeting were approved unanimously.
The Board of Selectmen reviewed recommendations from the Greens Committee for expending

up to $45,000 from the Golf Course reserve fund for drainage projects.   Dave Cota noted that 
when Steve Kircher was here to meet with the Selectmen, he requested that some of the capital 
projects for the golf course are completed sooner rather than later.  Using the priority list that was 


prepared by the Greens Committee, it became apparent that drainage is the major priority.  Golf Course Supt. Bob Bruce has spoken with golf course construction representatives and he has received an estimate of $45,000 for the worst hole on the course (hole #6). Other quotes may be obtained.  The Committee would like to keep a balance of approx. $225,000 in the Reserve Account, for any emergencies. It is estimated that the 09’ balance in this account will be $260,000.  Capital improvement work should be completed in the fall as soon as the course closes.  


Bob Bruce indicated that four contractors have looked at this project so far.  He feels that the price of $45,000 is probably on the high end.   He would like to get as much done for the money as possible, and expects to have some other estimates later in the week.   He does recommend that #6 drainage (which the Greens Committee feels is the worst) gets done, as well as cleaning up some of the stumps, rocks, etc. to make that hole “mowable”.  This will not change the character of the hole.  There was some question as to whether hole numbers 2, 4 and 5 could be done for the money versus having just hole number 6 completed this year.   This is something that the Greens Committee has been discussing and will present at a future meeting. Dave Cota added that the Greens Committee would like to utilize, in a competitive process, professional golf course contractors for these specialized projects.  Bob Luce added that all the front nine holes do need drainage work, and the Greens Committee is trying to keep an order of priority.

A draft of a Special Town meeting warrant was distributed, which would give the town the opportunity to vote on this expenditure.

Jay Reynolds made a motion to move forward with the town meeting warrant for 6pm on

September 29th; motion approved unanimously.

Next on the agenda, Dave Cota reviewed recommendations for the Potential 2009 Outdoor
Center trail work.   He said the Outdoor Center Committee met three times and the route of the proposed 2.5K Race Loop has been laid out by John Morton Trail Consultants.   The committee narrowed down the list of recommendations and then looked at what was most pressing.   It was recommended to complete the race loop and stadium improvements.  This Committee also recommended that Sugarloaf utilize the Golf Course Nordic Ski Trails for a one-year trial basis.    Based on the fact that bid specifications for construction of the New Race Loop and the Stadium improvements will not be ready until at least the first week in October, Dave is recommending that the project ought to be pushed off to next summer. 
Lloyd indicated that he has spoken with John Diller, and they have started brushing and mowing some of the Outdoor Center trails and Sugarloaf will continue to do so over the next two weeks.   Lloyd doesn’t feel it makes sense to rush to spend the money for the two capital projects (race loop and stadium improvements). Bob Luce acknowledged that it would be pushing to get this done this fall, but if it doesn’t happen, it’s okay if it happens next year. Dave Cota stated that, if the Board supports these improvements, there could be some promotion placed at the Outdoor Center this winter which will detail the upcoming improvements. He added that it’s relatively little money to get certified for FIS “homologated” status, once the improvements are constructed.  

Steve Pierce noted that Sugarloaf used to match the money that the town put in to improvements
at the Outdoor Center. He also added that the golf course trails are popular with


property owners. Dave stated that Boyne (Stephen Kircher) indicated that they are interested in extending the lease at the Outdoor Center. Bob Luce noted that the money being used to help with trail work and bridges is being paid for with the lumbering operations, rather than added taxpayer dollars. Dave Cota reported that there’s signage work being done on the trails for biking. The consensus of the Board was to look toward spring for the improvements, with some promotion and communication over the winter about these projects.   Bidding will be done in the early spring. Dave indicated that we may be able to get the trail cutting completed this fall for the Race Loop which will make it easier for potential bidders.  This shouldn’t cost anything,

since there would be revenue for the stumpage.

Steve Pierce stated that there’s an article in the Sun Journal which gave some figures based on the appropriate amount of town surpluses that municipalities should keep.   Dave Cota will get a copy of the article to the other Board members.

Dave Cota distributed updated financial figures for the Library Project.  He detailed each account

with the amount spent so far and the remaining balance in each account.  There has been $39,935

spent from the contingency fund, to date, with $25,065 remaining.   There’s an effort to keep

money in contingency to do paving, at least in minimal areas, at a later time.   The Library

Committee continues to raise money, and they have exceeded expectations.   The construction

time-line looks good for the end of December for completion of the building.   

Dave Cota said that at the next meeting, there will be discussion regarding a policy for public use of the Library’s meeting space. There will probably be a minimal rental fee charged to cover costs.

This will be brought to the Selectmen for review.  The operating budget has been drafted, which calls for expanded hours of operations and for a part-time activities coordinator to coordinate volunteers and to help facilitate small venue activities, etc. He also hopes that area people will be interested in volunteering at the library.   

A Sugarloaf Area Business Meeting will be held on September 30th at 9:00 a.m. at the Hotel.   Dave Cota asked if there is interest in having the Franklin County Chamber of Commerce utilize the information center in Carrabassett Valley on a limited basis (one day a week), where brochures can be available, etc. Board members present indicated that they would like to see that move forward.

Meeting ended at 4:09 p.m.

Respectfully submitted,

Lynn M. Schnorr

