TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

September 24, 2012
Board Members Present:
Bob Luce

Jay Reynolds


Tom Butler

John Beaupre

Others Present:

Dave Cota

Bob Bruce




John Ober

BJ Bangs
Bob Luce opened the Selectmen’s meeting at 4:30 p.m.    
Payroll warrant # 36 for $14,521.49 was reviewed and signed by Selectmen.

Expense warrant #37 and $181,572.94 was reviewed and signed by Selectmen.
The minutes of the September 10, 2012 were reviewed.   Lynn Schnorr noted a correction for the date and a dollar figure.  The minutes were approved with the adjustments.
Plowing bids for the Town Roads, Parking Lots and the Airport were reviewed.   The bids are for two-year contracts.  John Beaupre made a motion to accept the bids as presented, with the lowest bids being the approved contractors.  Jay Reynolds seconded the motion.  Motion approved.
The Outdoor Center Trails Committee met on September 19th.  They made a number of recommendations for consideration. Regarding Disc Golf,  they recommend allowing for the installation of four holes near the Outdoor Center on a trial basis, and all structures will be removed prior to Nordic skiing season.  The holes are roughly in the 400’ range.  After addressing some of the concerns, the rules will be “no smoking”, “carry-in/carry-out” and the removal of the structures before ski season.   As a separate item, the Committee also recommended that bear baiting not be allowed on the Town’s public lot, as this requires written permission of the landowner.     Dave Cota said that the Committee felt this was conflicting with trail use.   A motion was made by Tom Butler to accept the recommendation of the Outdoor Center Trails Committee on these two matters.  Jay Reynolds seconded the motion.  Motion approved.

Dave Cota gave an update on the financial summary for the Golf Course Irrigation Project.  Dave feels that the best guess is that there will be a surplus of about $63,000 from the 1.4M allocated for this project.  The project is about 65% finished.  If the “soft costs” are paid in cash from the debt service account for this project in 2012 ($18,500 for the consultant and approximately $10,000 in legal and other costs), there will be approximately $90,000 surplus that could be used for expenditures for major golf course drainage projects.   Dave distributed a proposal for additional drainage for hole #4, 7 and 9 from Environmental Solutions, at a total of $80,641.70.  Because this is figured as unit pricing, Dave feels this is a conservative estimate, and it can be backed off if something unanticipated comes up.  He said it makes sense to do this work while the crew is already there and excavating the same area.  Bob Bruce said that the main lines for all 18 holes will be completed this fall, and then the laterals and loops for some of the holes (probably 7,8 and 9) will be finished in the spring.  All the greens will be able to be watered in the spring.   If approved, the drainage would be incorporated for #4 and 7 for this year, and if possible #9 for next spring.   Tom Butler asked if this is within the scope of the irrigation work that was approved by the town.  Following discussion, it was decided that this is prudent, in that it would put the golf course “playability” in jeopardy to go back and dig it up later, and it would cost even more money.  Dave Cota felt this is tied to the irrigation project enough so that it’s justified.  John Beaupre said that he is comfortable that the drainage was discussed at the town meeting when this project was being discussed.   Tom Butler made a motion to approve the drainage work.  Jay Reynolds seconded the motion.  Motion approved.  
Informational:  The Forestry Consultant Selection Committee has met twice and will meet again on September 27th to finalize their recommendation to the Selectmen.  Dave Cota said there are two very good proposals to consider.
Under other business, Dave Cota would like to have a meeting with the Selectmen and the Police Chief in the very near future in the event that he is elected in the race for Sheriff.   Potentially, this meeting would go into executive session.  This may be tied in to the next Selectmen’s meeting.

Tom Butler reported that, in light of the meeting for the Outdoor Center Trails Committee, he took a very informal poll about what people think about hunting at the Outdoor Center (the Town’s public lot).  He provided some of the responses that he received.   He feels it’s a question that ought to be brought up at some point.  Bob Luce said this had been discussed back in 2006, and it was decided that there weren’t any glaring issues one way or the other, and that it may need to be addressed in the future with more usage.  He said that hunting is limited up there, and people using the immediate facility area are not expressing concern.  He feels it could be a contentious topic, if it’s brought up for a ruling.   Tom said that he is interested in knowing that there is a safe place for people to be outdoors during hunting season, even if it’s a matter of just having appropriate signage to inform the public that hunting is allowed.  John Ober reminded the Selectmen that a petition could be presented in order to put an article on the town warrant for the next meeting.   Dave Cota said that a public forum could also be held just for the purposes of this discussion.   
Meeting adjourned.

Respectfully submitted,
Lynn Schnorr

