TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

September 11, 2019
Board Members Present:
Bob Luce

John Beaupre


Karen Campbell
Jay Reynolds
Others Present:

Dave Cota

Stan Tingley




Larry Warren
Annie Twitchell
Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense warrants #30, #32, #34, #36 in the amounts of $46,796.16, $181,379.49, $470,780.71 and $45,421.49, respectively, were reviewed and signed by Selectmen.

Payroll warrants #29, #31, #33 and #35 in the amounts of $$42,417.64, $47,004.05, $45,581.66 and $32,703.43, respectively, were reviewed and signed by Selectmen.

The minutes from the August 12, 2019 meeting were reviewed.  Jay Reynolds made a motion to approve the minutes as written.  John Beaupre seconded the motion.   Motion approved.
The first item on the agenda was a continuation of the discussion regarding the potential purchase of the 250-acre Ted Jones Lot.  Dave Cota reported that there may be some progress in acquiring the necessary easement from the Penobscot Indian Nation (PIN).   Members of the Tribal Council would like to come meet with Selectmen next week about this matter, as well as a complaint about garbage on the Carriage Road.  Dave is encouraged that there will be a conversation about the easement soon.   Dave will work with PIN to determine the day and time for the anticipated meeting.   Stan Tingley asked what permissions were necessary for the Poplar Stream parking lot.  Maine Huts & Trails has a lease agreement for that.  Stan said he has quite a lot of experience with discontinued roads and asked if the Narrow Gauge railbed was ever a road; it was not.  He suggests purchase of the land, as he’s certain that eventually there will be an easement.  Dave Cota said it needs to go to a Town Meeting vote as the first vote was approved contingent upon receiving a right of way easement to the property.   Bob Luce added that the Town may also get an easement from PIN, but the Town would have to approve the purchase without the necessity of the easement.   Larry Warren stated that a special town meeting scheduled as soon as possible would be ideal.  Dave Cota will look at expediting the public process to possibly acquire the land.   He added that the land use in the Conservation Easement that would be part of the land purchase is specific for non-motorized use (primitive outdoor recreation and logging operations).   There is also $30,000 grant money available from the Maine Community Foundation for the conservation easement.  Dave Cota said that the Town has the right to purchase the property until November 30th.   Dave added that, with forestry operations, the land will eventually pay for itself with logging revenues.  
Dave Cota updated the Selectmen on the status of several Town Projects:
The work at the Transfer Station is near completion.   Fencing was installed today (chain length).  Dave said it looks much better.  He suggests the Selectmen send a “thank you” to Dead River Company for cleaning up the fencing next to the Town Office, as well.  Bob indicated that he would talk with them. 
The well and septic system for the Information Center are now complete.  The interior improvements will be done after Homecoming weekend.   The porta-potty has been temporarily moved to the airport at this time.   After the interior renovations are done, the plan is for the lock to the building to be converted to a punch-key system for use by airport folks.
The road stream crossing culvert at the Outdoor Center Road is now complete.  
The Airport Clearing project is now complete, and final payment to the contractor will be made soon.   Bushes will be planted next week on some of the abutting properties.  The wildflowers have been planted at all the specified locations, so they should come up next spring.
The Park Pavilion Expansion and Recreation Storage Building/Garage are in progress of construction at this time. They are just about ready to pour concrete. We will be running electricity to the new pavilion.  Karen Campbell said she’d like to see the garage done first, so equipment can be put away for storage.
Planning for the new Fire Station is moving along, and Dave Cota expects to have a cost estimate soon.  He also hopes to hear more about a potential land purchase from Boyne/Sugarloaf soon.  
Progress on bike trails continues.   The bridge at the Outdoor Center is completed.  There will be a signage meeting next week, as well. 

Dave Cota reported that the Planning Board has expressed interest in completing an update of the Comprehensive Plan.  The last revision of the Comprehensive Plan was done in 2003.  Dave attended the most recent Planning Board meeting, as it was a topic of discussion.  He said a committee would need to be formed, if so desired, with representation from the Planning Board, Selectmen and members of the community.   There’s some research being done to determine cost and process, so any funding requests could be made at the annual March Town meeting if desired.   The plan should be compliant with the State’s growth management plan.  Dave said that the Town has already accomplished quite a lot of what was recommended in the 2003 comprehensive plan.  It would be a goal to have a 2022 completion date for the plan, if it is to be updated.   An update every 20 years is a basic gauge for updating municipal comprehensive plans.  It was noted that the Penobscot Indian Nation would be invited to participate in any update of the plan.
Informational:

The Town History Committee will be hiring a writer for a written narrative.   They will likely request funding from the Town.  The cost, at this time, is estimated to be in the $10,000 - $15,000 range.  To get a book published would be another level of cost.  John Beaupre complimented Al Diamond on all his work on this committee.
Maine Huts & Trails has requested approval to install a 12’x16’ storage shed to replace the existing shed at the Airport Trailhead.   It will have an attached lean-to for snowmobiles storage.  

They’re working with Chris Parks on this. 
The Town’s newsletter will be in the works soon.  Dave Cota will be working with Jess Beers on production of one feature article and possibly additional help.

The Cell Phone Tower Lease may be coming to an end, due to potential 5G technology.   Tower Alliance Company, representative American Tower for the land lease, has indicated potential interest in purchasing a permanent easement, which would be less than the cost of the entire lease if it ran for the remaining years of the lease.   The number he heard for the proposed purchase would be around $250,000.  The lease can be terminated in 90 days, per the existing agreement.   Dave Cota anticipates getting more information on this in the future.  The 5G technology may make some cell towers obsolete, since it’s satellite-based.  The current lease brings in $1,100 per month and is a 50-year lease.    Stan Tingley stated that, since they can terminate, it makes sense to take the $250,000 and either invest it or pay off something else.
Meeting adjourned.
Respectfully submitted,

Lynn Schnorr

