TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

September 10th, 2012
Board Members Present:
Bob Luce

Jay Reynolds


Lloyd Cuttler

John Beaupre

Others Present:

Dave Cota

Nicole Freedman




BJ Bangs

Deb Bowker





John Norris

Courtney Knapp




John Ober
Bob Luce opened the Selectmen’s meeting at 4:30 p.m.    
Payroll warrant # 35 for $18,992.21 was reviewed and signed by Selectmen.

Expense warrant #34 and $165,252.60 was reviewed and signed by Selectmen.
The minutes of the August 27, 2012 were reviewed.   Jay Reynolds made a motion to accept the minutes as written.     Lloyd Cuttler seconded the motion.   Motion accepted.
Nicole Freedman, representing Maine Huts & Trails, was in attendance.  There was discussion with Maine Huts & Trails (MH&T) about the possibility of cost-sharing to finish a trail-head parking lot off Route 27 near the Sugarloaf Access Road.   The Stratton Brook Hut is scheduled to open on December 22nd.  As part of the permitting process, there had been discussion of a parking lot for 80 spaces with direct access from Route 27 and access onto the Narrow Gauge Trail.  In looking at opportunities available, it was discussed that perhaps parking areas might be combined.   Bob Luce asked if it is necessary for there to be a third parking lot off Route 27 within one mile of each other on the north side of town, though he sees the benefit of having some parking available for that north access to the Narrow Gauge.  He felt it was worth slowing things down to look at the bigger picture, and he would like to see if a temporary arrangement might be put in place for this winter, with the idea of looking at more permanent solutions in the spring.   The estimated cost to finish the MH&T parking lot is $20,000 to $35,000 (250’ x 120’) for the MH & T parking lot that has been permitted by the Planning Board.    Lloyd Cuttler said he would like to see the Touring Center parking lot used for this winter, and at some point maybe a more permanent basis.   He agrees that this is worth looking at further.    John Beaupre asked if SMC had been contacted about this arrangement;  Lynn Schnorr asked if an area could be designated for MH & T so that overnight parking is consolidated to one area in order to keep regular plowing operations flowing smoothly.   When asked if there’s enough room at the Touring Center for expanded parking, Dave Cota responded that there’s room for about twenty cars at the end of the Outdoor Center Parking lot on weekends with the exception of two or three busy Saturdays during the winter season.  Dave presented the original plans for the existing parking areas at the Outdoor Center.  There might be another opportunity for a new lot somewhere else along the Access Road to the Touring Center but it may be difficult terrain and costly.    An area at the end of the right parking area would seem to make the most sense for MH & T parking (overnight parking).   Any overflow may have to use Sugarloaf lots.    Bob Luce suggested forming a committee to look at the long-term picture, to include all of the organizations that require parking (snowmobile club, ATV’s, etc.), and to determine that it’s mutually beneficial.   Dave Cota suggested that the Selectmen advise the Planning Board and Sugarloaf of this temporary arrangement.    Bob Luce recommended a committee with representation from the Selectmen, SMC and MH & T be formed.   Deb Bowker recommended that Rob Healy also be involved.  Bob Luce and Lloyd Cuttler will represent the Selectmen.   It was voted to write a letter to the Planning Board in support of looking at joint parking for a long-term, along with this short-term plan.  Lloyd suggested some “trail crossing” signage for Route 27.
Dave Cota reported that the town has recently been told by Maine Municipal Bond Bank that the Town must submit a final loan amount to be borrowed by the Town for the Golf Course Irrigation System by September 14th.    Based on anticipated costs to complete the project, it appears that approximately $1.3 million will be expended.  Dave would like to suggest that the Town borrow $1.4 million, in case something unexpected comes up.    The down-side is that the principle cannot be paid off early with leftover funding.  If there is leftover funding, this could be applied to some additional drainage work at the golf course with possible town meeting approval needed.   The Greens Committee will be meeting on September 12th.     Additionally, some of the soft costs (legal, consultant) can be paid down with Town and Sugarloaf funding that was anticipated for to be spent in 2012 on debt service for this project.    A motion was made by John Beaupre to borrow a total of $1.4 million for this project.  Jay Reynolds seconded the motion.  It was discussed that any leftover money could be put in reserve for future capital work to be determined.  Motion approved.
Dave Cota would like to put the plowing contracts for plowing of town roads, parking lots and the airport out to bid.  He is interested in bidding this as a two-year contract.  Dave had a copy of an abbreviated bid package for review.  Contractors are allowed to bid each location separately.  Following brief discussion, John Beaupre made a motion at two-year bids.   Lloyd Cuttler seconded the motion.   Motion approved.
Improvements to the Black Fly Parking Lot were discussed.  Rocks that came out of overhead bridge abutments from the Outdoor Center were moved to the Black Fly lot.    Narrow Gauge Construction had done that work, and Dave Cota recommends having them complete the work at the Black Fly lot.   Where this is a fairly low-budget item, he does not feel this would be imprudent.   John Beaupre made a motion to have Narrow Gauge Construction complete this work.   Jay Reynolds seconded the motion.   Motion approved.
Courtney Knapp was in attendance to discuss a $25,000 grant for a rescue tool.   A formal announcement will be made at a later date.  

A $100 donation for the Ayotte’s Scholarship Golf Tournament 30th Anniversary will be sponsored by the Selectmen’s donation fund.  Proceeds for the golf tournament go to kids programs. 

An informational item:  FEMA representatives were recently on-site to review the two large flood projects.  The Town should know the outcome of that meeting soon.

Meeting adjourned.

Respectfully submitted,
Lynn Schnorr

