Carrabassett Valley Selectmen’s Meeting

6:00 p.m. Monday October 27th, 2008

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________.

1.  MINUTES from the previous meeting (October 14th, 2008) are enclosed.

2.  RIGHT TO KNOW LAW TRAINING REQUIREMENT: All elected officials are now required to complete training on the requirements of the Maine’s Freedom of Access laws related to public records and proceedings. This training must be completed by Nov. 1st (08’). Elected officials can meet the requirements by reviewing the ‘Frequently Asked Questions’ section of the State’s Freedom of Access website and signing a certification (which we will provide at the meeting). The website link is http://www.maine.gov/foaa/faq/index.shtml . We will email this website link to each Selectman several days before the Selectmen’s Meeting. We also have hard copies available at the Town Office. To complete this training we will ask each Selectman to then sign the Certification at the Selectmen’s meeting. 
3. BRIEF FINANCIAL UPDATE ON PROJECTS (Airport Clearing Project, Outdoor Center Project and Forest Management/Trail Improvements on the Town Lots). We will provide the Board with brief financial updates at the Meeting. Note: In addition to these projects, there is still $14,367 remaining in the Golf Course Clubhouse Construction Project Account. Unless there are some additional expenditures needed for this project (acoustical issues, etc.?) we recommend that this money be moved to the Town’s Golf Course Clubhouse Capital Maintenance Account (March Town meeting vote). 
4.  INFORMATIONAL:

---Airport Committee scheduled to meet (still tentative) at 10:00 a.m. November 5th to review the latest plans (from our Airport Consultant) for potential New Airport Hangar Development. 

---The Town/CVA Anti-Gravity Center Committee has met and has recommended moving forward with soliciting bids for the proposed AGC electrical efficiency project. Bids will be reviewed by the Committee and sent back to the Board of Selectmen for final approval. The cost sharing for this project will be 50% each.
NOTE:  SPECIAL TOWN MEETING TO BE HELD AT 6:30 P.M. (copy of town meeting warrant attached).
Minutes of the October 14th, 2008 Selectmen’s Meeting

Board Members Present: Bob Luce, Jay Reynolds, Steve Pierce and John Beaupre

Others: David Cota, Stan Tingley, Neil Trask, John Norris, Bill Gilmore, Jeff Aceto, Scott 

Hoisington, Bob Bruce

Mt. Abram Government Class: Rachel Dennison, Rebecca Fullerton, Kenni Nortan, Rachel Fullerton, Noelle Lake, Ashley Gordon, Maria Parrett

The Meeting Opened at 4:30 p.m.

The Board signed Payroll Warrants: #39 for $29,010.45 and #42 for $20,489.30

The Board signed Expenditure Warrants: # 41 for $44,458.43 and #43 for $202,624.44

The Board Approved the Minutes of the September 8th, 2008 meeting.

Dave Cota and Town Engineer Jeff Aceto outlined a proposed $15,865 drainage project for the 5th hole. This represents step 1 and 2 of a bigger $91,234 project that may be needed to alleviate drainage problems on this hole if Step 1 and 2 do not adequately eliminate the problems. Of the $15,865 needed for the project, $8,550 is requested to come from the ‘Golf Course Reserve Account’. The Board, later in the meeting, increased this amount to $9,000 in the Oct. 27th special town meeting warrant. Related to the golf course, Scott Hoisington indicated that he will be meeting with the “Boyne Team” and the Green’s Committee going forward in an attempt to develop a long range plan of improvements to the golf course. 

Jeff Aceto explained to the Board a proposed water level improvement project for the Outdoor Center Pond to improve fish habitat. The original plan was developed by Pierce Associates at the request of the Carrabassett Valley Outdoor Association. Jeff indicated that the water level can be increased by 18” by increasing the height of the “second dam berm” area by 1’, removing the culvert there and building a rip-rap spillway. The dam structure will be raised by 18” with a concrete riser. The cost of the project is estimated to be $5,000 with funds proposed to come from the Town Lot Account. This request will also be placed in the Oct. 27th special town meeting warrant. 

Bill Gilmore presented the Board with a permit application (wavier to the State) for installation of 2000 gal. holding tanks on properties owned by John Baribeau at 4004 and 4006 Bigelow Station. This is the only reasonable solution to the problem as these camps were built on limited property in the 1950’s. Each holding tank will include (volume) alarms. The Board approved the application as is required by State regulation. 

Regarding a proposed $16,000-$17,000 energy (electrical) efficiency project for the Anti-Gravity Center (AGC), Dave explained that town meeting approval was not needed for the Board to approve expenditures from the AGC Capital Improvement Fund as the Town approved the establishment of this account (from excess AGC Revenues) for Capital Improvement Expenditures at a June 27th, 2001 Town Meeting.  Bob Luce indicated that the AGC Committee (three members each from the Town and CVA are represented on this Committee) should first review this project. This Committee is scheduled to meet on Oct. 21st. Bob also indicated that he believed this project should be a 50%-50% cost sharing project with CVA as he believed this to be a “capital project” as opposed to an on-going maintenance issue. This item will not be considered at the Oct. 27th special town meeting and the AGC Committee will review the project proposal. 

Kimberly Truskowski, the Town’s and Sugarloaf’s Recycling and Composting Coordinator, made a request for the Town to purchase a third composting “Earth Tub”. The program is taking on additional restaurant(s) waste and CVA and the third tub is needed to meet the demand. Questions were asked regarding “where the finished compost goes” and “how much compost is generated”. It is not know exactly how much is generated, however the demand for the compost is increasing. It appears that folks who ask for the compost are given it and the golf course receives it also. John Beaupre and Stan Tingley asked if the compost could be sold. Kimberly indicated that she will research this. The Board, later in the meeting, agreed to include an article in the Oct. 27th special town meeting to recommend approval of a $10,000 expenditure from Unappropriated Surplus for this purchase. 

The Board approved and signed a Special Town Meeting Warrant for Oct. 27th, 2008 (attached).

Dave presented the Board with the list of nine Airplane Hanger owners and the Board approved the five-year “ground” leases for these hangars for these owners as follows provided that they meet the requirements of the lease:

Lot 1 Eric Cianchette

Lot 2 David Guernsey

Lot 3 Peter Gorman/Tom Carey


Lot 4 Robert Andrews

Lot 5 Richard Brown

Lot 6 Lloyd Cuttler

Lot 7 Lloyd Cuttler

Lot 8 Leslie Jordan

Lot 9 Tom Fahy

The Lease Form was approved at the prior (Sept. 8th, 2008) Selectmen’s meeting. There was some discussion as to whether or not the hangar owners will be required to register their planes with the State listing Carrabassett Valley as the base for their aircraft. Dave indicated that is a requirement of the lease. The Board appeared to agree in principle that if their planes were not based in Carrabassett Valley the owner could make a payment (equal to the airplane excise tax changed in Maine) in lieu of State airplane registration to the Town. Dave indicated that he will send out the leases for owner signature and payment (08’) and he will then await the insurance certificate(s) from the owners and then ask the Board to sign the leases. 

The Board reviewed the Plowing Bids for a one-year period with an option to renew at the same price for a second year if both parties agree. The following bids were approved by the Board:

Town Roads and Parking Lots: Jordan Excavation $18,600

Airport: Jordan Excavation $17,500

AGC: Jordan Excavation $8,625

Black Fly Lot: Jordan Excavation $3,125

Information Center: Ray Cloutier $586

Transfer Station: Bigelow Property Management (Bill Casey): $5,950

Dave gave the Board the latest Financial Update on the ‘Sugarloaf Explorer’ Transportation System program. The proposed budget for this program for the upcoming 08/09 season is $463,630 compared to $453,236 in 07/08. The problem is that while the program will continue to receive $120,000 in State operating and $40,000 in State Administrative funding, we will not be receiving $6,400 and $6,836 in State marketing and planning funding for the New Year. Also, the “mountain condo and home $40 assessment” will generate about $2,000 less than budgeted last year ($52,000 versus $54,000). The funding gap will need to be picked by Sugarloaf and the Town. Without a cost sharing change, the Town’s share would increase from $101,123 to $113,950 for the New Year and Sugarloaf’s share would increase from $119,877 to $132,680. However, a cost-sharing plan is being proposed that would make the Town and Sugarloaf equal financial partners in the program over a three-year period. In year one, the Town’s share will increase to $117,072 and Sugarloaf’s share will be $129,558 (for the coming season). The rationale for the equal cost sharing is: 1) with the “old Sugarloaf Program”, in which Sugarloaf operated the program, Sugarloaf attempted to allocate separate costs for their Parking Lot shuttles and for the community transportation system but it now appears (with Sugarloaf currently operating and accounting for only the Parking Lot Shuttles) that their parking lot costs were not as much of the total budget as originally believed and 2) with no real formula in place it appears to make sense for each party to be equal financial partners in this program. 

The Town’s Transportation System financial request will now go to the Budget Committee. Sugarloaf representative John Diller has agreed with Sugarloaf’s $129,558 contribution for the 08/09 season and with the three-year cost sharing proposal. 

The Selectmen voted to go into Executive Session at approximately 6:15 p.m. as allowed pursuant to title 36 MRSA section 841 (2) to consider a poverty tax abatement. At approximately 6: 25 p.m. the Board voted to come out of Executive Session. 

The Board voted to grant a poverty tax abatement in the amount of $705.56 for the 2008 tax year. 

The Board voted to adjourn at approximately 6:28 p.m.

Respectfully Submitted,

David Cota

TOWN OF CARRABASSETT VALLEY

SPECIAL TOWN MEETING WARRANT

6:30 p.m. October 27th, 2008 at the Town Office

TO: Scott Nichols, Police Chief of the Town of Carrabassett Valley, in the County of Franklin, State of Maine,

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Carrabassett Valley in said County and State, qualified by law to vote in Town affairs, to meet at the Town Office at 6:30 p.m. the 27th day of October, 2008 to act upon the following articles to wit:

ARTICLE  1.  To choose a moderator to preside at said meeting. 

ARTICLE  2.  To choose ‘Rules of Order’ to conduct the meeting.

Board of Selectmen Recommend using the ‘Maine Municipal Association Moderator’s Manuel’ 

ARTICLE  3.  To see if the Town will vote to expend up to $9,000 from the Golf Course Reserve Fund for additional drainage improvements to the 5th hole of the Town-owned Sugarloaf Golf Course. 

Board of Selectmen Recommend Approval

ARTICLE  4.  To see if the Town will vote to expend up to $5,000 from the ‘Public Lot’ Account for improvements to the Town owned Outdoor Center Pond dam and water level structures to increase the water level in the Pond to improve fish habitat. 

Board of Selectmen Recommend Approval

ARTICLE  5.  To see if the Town will vote to expend up to $10,000 from Town Unappropriated Surplus to purchase and install an additional “Earth Tub” composting unit to the Town’s composting facility. 

Board of Selectmen Recommend Approval 

Given under our hands this 14th day of November 2008.


_____________________



Robert Luce


                 
_____________________



John Beaupre





            _____________________



Stephen Pierce


_____________________



Lloyd Cuttler


_____________________



John F. Reynolds, Jr. 





Board of Selectmen

                               






Town of Carrabassett Valley                                                                                                                                                                   

Attest: A true copy

Wendy Russell

Town Clerk 

CONSTABLE’S RETURN

Pursuant to the within warrant, to me directed, I have notified and warned the Inhabitants of Carrabassett Valley, in the County of Franklin and State of Maine, qualified by law to vote in Town affairs, to assemble at the time and place and for the purpose within named by posting on the 15th day of October, 2008 three attested copies of the within warrant at the Carrabassett Valley Town Office, Ayottes Store, and the Sugarloaf Administration building all being public and conspicuous places in the Town of Carrabassett Valley.

___________________________

SCOTT NICHOLS, POLICE CHIEF
