TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

October 19, 2009

Board Members Present:
Bob Luce

Jay Reynolds


Lloyd Cuttler

Steve Pierce
John Beaupre
Others Present:

Dave Cota

Richard Rose





Seth Wescott

Sherri Tripp








John Debiase

John Ober




John Diller

Bob & Barbara Briggs





Kevin French

Richard Wilkinson





Dana Friend

Bob & Janet Peruffo





Page Cook

Jerrod Dicentes





Tiger Bragden
Guy Atwood





John Dowal

Susan Thibadeau





Tracy Beaupre
Kevin Thurston





Justin Van Til
William Mosherry




Rolie Zagnoli

Rolie Zagnoli, Jr.





Elizabeth Stefany
David Corrow





Peter Webber

Courtney Knapp





David Hart

Neal Trask





Bob Tgettis

John McCatherin




Bruce Miles

Ryan Keplari





Simon Lynes

Baily Sims





Jasmine Lee

Colin Bechtel





Don Fowler

Chad Coloner





Matt Beal

Jesse Spiler





Ben DeFroscia
Joel Cook





Chris Parks

Reggie Gordon





Bob Luce opened the meeting at 4:31 p.m.    
The Board signed Payroll Warrants # 40 and  42 for $14,124.32 and  $14,256.41, respectively
The Board signed Expenditure Warrant #41  for $628,830.75
The minutes of the September 29, 2009 meeting were approved unanimously.
The first order of business was to review and approve a consultant contract with Hoyle, Tanner & Associates, Inc. to design and permit the fixed base aircraft apron expansion project at the airport.    Dave Cota provided a handout which outlines the project.   The project was approved at the annual Town meeting, and the Selectmen have previously approved the grant. The design and permitting is simply the first part of the project, and the construction would be a separate phase. The Town’s Airport Committee will be involved in the design phase. Dave Cota noted that there continues to be a list of folks interested in building private hangars. The Contract is for $46,550 with the Town responsible for 2.5% or $1,225. Steve Pierce made a motion to approve the contract; approved unanimously.
With regard to the Greens Committee, Dave Cota noted that there is a vacancy on the committee (Jay Marshall is unable to attend meetings as presently scheduled).  There are nine people on this Committee. Seth Wescott has expressed an interest in filling the vacancy.  A motion was made and seconded to appoint Seth to fill that position; motion approved unanimously.    Richard Rose noted that the member roster of the Greens Committee is not posted on the town’s website.   Dave Cota noted that this is strictly an advisory committee, but it could be posted there, if desired.    Bruce Miles asked whether vacancies were posted for these advisory committees.   Dave Cota responded that there have been times when it was a challenge to find interested people to serve on these committees.   Bob Luce added that Jay Marshall had expressed an interest in getting off the committee because he’s had a hard time attending the meetings.   Richard Rose added that, where the golf course is a property owned by the town and managed by Boyne, that the committee information is posted on the website, noting that there may have been instances of the golf course being neglected.   Bob Luce responded that the Greens Committee is very active, and they have worked with Boyne to identify needs for the golf course, and that this is not a case of neglect.    There was a misunderstanding that only three people served on the committee, and also how monies were being spent for repairs.   Bob Luce explained that money is, in fact being spent, but also money is set aside in reserve for unanticipated damages, etc.    Part of the lease arrangement is for Boyne/Sugarloaf to pay $15,000 per year to the town (which is matched by the Town) for the Golf Course Reserve Fund. At a recent special town meeting, $45,000 was approved to be expended to complete drainage projects.  It was explained that the Greens Committee has considered a proposed Capital Improvement Plan presented by Boyne/Sugarloaf and the Selectmen and Greens Committee agree to move ahead with a needed drainage project on the 6th this year and, in the future to attempt to keep $225,000 in the Golf Course Reserve for extraordinary maintenance.
Seth Wescott attended the meeting to request that Carrabassett Valley research and investigate the possibility of the Town of Carrabassett Valley partnering with Boyne/Sugarloaf to provide financing for a new gondola ski lift at Sugarloaf.   He feels that, as a town, we need to act to place Sugarloaf back into prominence in the ski industry, noting the need for a signature lift, and pointing out the great ski areas and the lifts that differentiate them.   This year, Sugarloaf is ranked #4 in the East due to great terrain.  Those that ranked ahead of us have either a gondola or tram.   He feels we’ve lost an ability to capitalize on Sugarloaf’s assets due to the lack of a prominent lift to the top of the Mountain.    He also recognized Boyne’s commitment to Sugarloaf and its infrastructure, as well as pointing out the successes of the prior town/Sugarloaf partnerships with the golf course and other endeavors.   Seth said he had previously discussed this gondola partnership with Steve Kircher, President of Boyne Eastern U.S. Operations, who received the idea with enthusiasm.   Seth spoke with Chip Carey who relayed the message that this would be the single-most important measure that could be taken for the best possible outcome for Sugarloaf.    
John Ober added that, the reasons we don’t have a gondola today is that it was thought that it didn’t provide the bang for the buck.   Lloyd Cuttler responded that the “old” gondola was old and antiquated and couldn’t run in the wind, etc.    He added that the town was approached around 10 years ago on this same idea.  Bob Turner was a selectman at that time, and he is now one of the chief financial officers for Boyne.   Lloyd had a discussion with Bob about this current proposal; based on this discussion, Lloyd said he wants to have the security from Boyne to ensure a successful project, and Bob Turner understands this.  John Diller added to the discussion about the old gondola, which was mid 1960’s vintage.  The manufacturer had gone out of business in the 1980’s, at which time Sugarloaf was finding it impossible to find parts to keep it running.   Bruce Miles added that, when the old gondola came in, people lined up and waited an hour or more to ride it.  It was a draw for the mountain that set us apart.   He feels that it is time to add a signature lift to regain our position in the industry.  Bruce additionally noted that everything the town has partnered with at Sugarloaf has been a success.   He would like to see the town work on this project further.  John McCatherin noted that while this is a wonderful concept, he wonders why Boyne and CNL haven’t jumped on it already.   John Diller responded that the biggest thing is the price of the money.  There were two key CNL people at a recent Boyne meeting who seemed to be very excited about the concept, and Steve Kircher has called every day since that meeting.  
Sherri Tripp asked about the 4% published interest rate for the Town financing the Gondola.  Lloyd Cuttler noted that this is a rate that is available to towns, and Dave Cota has done some informal checking on the rates.   Dave feels this may be a possibility depending on the Tax Exempt Status of this borrowing and the ability of the Town to secure buyers for a Note that was not tax-exempt, and worst-case might be 5%.   Richard Rose inquired about whether Boyne/CNL would be willing to step up, and also whether this would be municipal financed or not.    Lloyd Cuttler said that many of the questions need to be answered from the on-set, simply so the Board of Selectmen can know where to go with the concept, before there are any public hearings held, etc. so that the questions can be answered at these hearings.  He wants people to start thinking about it and get their questions to the town office so the answers can be sought prior to public hearings.     Bruce Miles noted that there was 80% grant funding for the bike path;  he asked if there would be any state or federal money available for a project such as this.   Dave Cota stated that, if the community is interested in pursuing this, the Town will get to work to do the research.  Updates on this research will be posted for the public, and hearings will be held.   Rolie Zagnoli asked if the concept could be expanded to include an improved summit building with concession available, bathrooms, etc. while this is in the exploratory stages.  John Diller noted that the specifications, based on previous inquiries, would be an 8 passenger car with capacity of 2000 per hour, noting that there would be wind issues to work out – with a price tag of $8.5 million to $10.5 million.  Rich Wilkinson added that there were other scenarios explored – a price on a tram would be twice as much and a third of the capacity, so a tram would not be a reasonable option.  Bob Luce requested a show of hands to simply gauge the interest of those in attendance;  the show of hands showed only three opposed to the concept with all others in favor of further exploration of this on the part of the Board of Selectmen.  
Meeting ended at 5:33 p.m.

Respectfully submitted,

Lynn M. Schnorr

