Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Tuesday October 14th, 2008

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________.
1. MINUTES from the previous meeting (September 8th, 2008) are enclosed.

2. REQUEST FROM THE GOLF COURSE GREENS COMMITTEE TO EXPEND UP TO $8,550 FROM THE GOLF COURSE RESERVE FUND FOR ADDITIONAL DRAINAGE IMPROVEMENTS TO THE 5TH HOLE (Note: This will take approval from a Town meeting). The Committee met on September 25th with Town Engineer Jeff Aceto to review Jeff’s plans for additional improvements. Jeff will be present to review the plans with the Board at the meeting. Unfortunately, we continue to have drainage issues on the 5th hole after completing the capital project.  The problem appears to be due to several factors including increased residential development above this hole. Please find attached two proposals as follows: (1) $13,365 ($2,500 for engineering services needs to be added to this for a total of $15,865) and (2) $91,234. The committee is recommending option 1 at this time to determine if this work will be adequate to remedy the problem before requesting a much larger project. Of the $15,865 to complete this project, $8,550 is being requested from the Town’s Golf Course Reserve Fund. This fund currently has a balance of $230,000 (this accumulated from equal annual payments from the Town and Sugarloaf). The $8,550 represents the cost of No. 1 of the proposal plus engineering costs ($2,500). Sugarloaf has agreed to pay the remaining $6,650 (cost of No. 2 of the proposal). The Greens Committee acknowledges that there are no guarantees that this proposal (spending up to $15,865) will completely solve this problem but the Committee feels this option should be pursued first before requesting funding for the larger project. More information will be provided at the meeting. The Committee wishes to complete this work this fall to determine results in the spring. 
3. WATER LEVEL/DAM AT OUTDOOR CENTER: The Carrabassett Valley Outdoor Association (CVOA) has been working with Town representatives to provide better fish habitat at the Outdoor Center Pond. The recommendations all come down to increasing the current water level which is not adequate to support a good trout fishery. Please find attached a letter from CV resident and CVOA representative Neil Trask and a report from Pierce Associates, Inc. that outline recommendations to increase the water level in the Pond. Town Engineer, Jeff Aceto, will be on site to review these recommendations prior (2:00 p.m. on Oct. 14th) to the Selectmen’s meeting. In talking with Jeff, his preliminary recommendation is that it may cost up to $5,000 to implement these recommendations (create new rip-rapped swale, remove culvert, install risers on the dam structure, etc.). We suggest using funds from the ‘Public Lot’ Account for this purpose. While the Selectmen have authorization from the voters to use these funds (currently balance is $109,618) for “trail improvements” other uses require voter approval. We recommend placing an article in the special town meeting warrant for this purpose. There will be an effort to complete this work prior to winter. 
4.  SIGN “HOLDING TANK APPLICATION” FOR A RESIDENCE AT BIGELOW STATION:  Code Enforcement Officer Bill Gilmore will be present to recommend approval of this application. As per Maine regulations, the Municipal Officers must first approve these prior to an applicant receiving final approval. 
5. AGC ENERGY EFFICIENCY PROJECT: We have previously outlined to the Board a project to replace most of the inefficient lighting at the Anti-Gravity Center. Please find attached financial information on this project and a list of recommendations. We plan to complete the “Phase 1” list. The total cost of the project (including winterizing the garage door is approximately $17,000. We recommend seeking approval from the Town to expend these funds from the AGC Capital Reserve (there is $30,000 in this account). We have met with representatives of Carrabassett Valley Academy and they have pledged to pay their share of the project (approximately $5,000) as part of their monthly operational billing over a three or four year period (this reimbursement money will then be put back into the Reserve Account). The project will cost $17,000 and we anticipate receiving approximately $2,600 in ‘Efficiency Maine’ grant funding. We recommend seeking approval of up to $15,000 from the AGC Capital Reserve Fund. 
6. RECYCLING/COMPOST PROJECT: Kimberly Truskowski, the Town’s and Sugarloaf’s recycling/composting coordinator, is requesting the purchase of a third composting “Earth Tub” at this time to keep up with the demand to compost restaurant waste (please read attached memo). The cost would be approximately $10,000 which would need to be appropriated (Surplus) at a Town meeting. 
7. POTENTIAL SPECIAL TOWN MEETING FOR APPROVAL OF ABOVE PROJECTS: If the Board chooses to move forward with the above projects, both the Recycling and 5th hole projects need to happen “before winter”. Special town meeting October 27th??... At the Town Office in conjunction with the next Selectmen’s meeting?? Please find attached a proposed draft warrant (this can be changed at the meeting). 
8. AIRPORT LEASES FOR EXISTING HANGARS:  

Lot 1:





Lot 2:
Eric Cianchette



David Guernsey

178 Woodville Rd.



Box 74

Cape Elizabeth, ME. 04947


Kingfield, ME. 04947

Lot 3:





Lot 4:

Peter Gorman/Tom Carey


Robert Andrews






1017 Huston Brook Rd.


Romeo Papa Alpha Inc.

Carrabassett Valley, ME. 04947

2060  Dexter Rd.







Dover-Foxcroft, ME. 04426

Lot 5:





Lot 6:
Richard Brown 



Lloyd Cuttler

Redington East #4



Village West #16

Carrabassett Valley, ME. 04947

Carrabassett Valley, ME. 04947

Lot 7:





Lot 8:
Lloyd Cuttler




Leslie Jordan

Village West #16



354 Main St.

Carrabassett Valley, ME. 04947

Kingfield, ME. 04947

Lot 9:

Tom Fahy

Redington East #4

Carrabassett Valley, ME. 04947

The Board approved the lease form at the last Selectmen’s meeting. These leases run through Dec. 31st, 2013. The 2008 lease fee for lots 2 through 9 will be $255. The lease fee for Lot 1 will be $340. We have not made contact yet with two of lessees and will recommend to the Boar approval of the contacts we have made. We will not issue the leases until we receive insurance (certificate with Town as an additional insured) verification. The Board will need to approve and sign leases for the above who are the owners of these hangars. 

9. PLOWING BIDS: Bids are due at 2:00 p.m. on October 10th. We will provide the Board with the results of the bidding at the meeting. Contractors must bid separately for each of the following: (1) Town Roads and Parking Lots, (2) Airport, (3) Information Center, (4) Anti-Gravity Center, (5) Transfer Station and (6) the “Black-Fly” Parking Lot. The bids are for one- year with a provision that if both parties agree, the contract can be expended for an additional year for the same price. 
10. TRANSPORTATION SYSTEM FINANCIAL UPDATE:  Please see attached spreadsheet. The Town’s share of the cost for this program for the upcoming budget year is recommended to increase from $101,123 to $117,072 due to increase cost in the program and to a proposed new cost sharing formula that will place the Town and Sugarloaf as equal partners in this program in three years. We will explain the costs and revenues for this program at the meeting.
11. EXECUTIVE SESSION FOR CONSIDERATION OF A PROVERTY TAX ABATEMENT: A motion should be made "to enter into executive session to deliberate on an abatement request pursuant to 36 MRSA 841(2)."  The vote/formal action must be taken after returning to public session but the motion should be phrased in such a manner as to not identify the applicant.

Minutes of the September 8th, 2008 Selectmen’s Meeting

Board Members Present: Bob Luce, Jay Reynolds, Steve Pierce and Lloyd Cuttler

Others: David Cota, Stan Tingley, Neil Trask, Tom Fahy, Sawyer Fahy

The Meeting Opened at 4:30 p.m.

The Board signed Payroll Warrants #35 ($15,464.92) and #37 ($19,765.46).

The Board signed Expenditure Warrants # 36 ($585,915.70) and #38 ($170,485.24).

The Board Approved the Minutes of the August 18th, 2008 meeting.

Dave provided the Board with the latest draft version of a proposed lease for the nine existing airport hangars. Dave indicated that this lease represents additional changes made after further discussion with Town Attorney Don Fowler. Dave reviewed the changes to the lease that were made as a result of the discussions to date including provisions related to: general liability insurance, Board approval of all future Transfer or Sales of Hangars, five-year renewal, Planning Board and/or Code Enforcement Officer, Board of Selectmen and F.A.A. approval of all alterations or expansions to the hangars, prohibiting storage outside hangars, use of buildings and grounds for aeronautical activities only and lease pricing based on the 06’ market study that was completed. 

Stan Tingley indicated that he was concerned about future increases in the operating cost of the airport and we need to be mindful of future costs. 

Lloyd indicated that in addition to storage of aircraft, hangar owners should be allowed to perform aviation maintenance/mechanical/assembly work within hangars. The Board indicated that they agreed with this interpretation but that no further language was needed in the lease. 

After discussion, the Board voted to approve the lease format with the following amendments:

· Eliminate the word “commercial” in Section 1.5 B.

· With Board approval of all Transfer/Sales of Hangars, future leases will include a new five-year lease with a five-year renewal clause. 

· Section 1.11 (regarding Town’s right to sell airport is eliminated)

· Under Section 2.1 “construction of permanent foundations shall match the existing foundation of the Hangar”.

· Typo: The second Section 2.2 is Section 2.3.

Note: Due to Section 1.11 being deleted, Section numbers 1.12 through 1.21 will change (minus one number). 

Dave will speak to each Hangar Owner and will bring back to the Board (Selectmen’s Meeting) proposed Leases for all existing hangars that reflects the Amended Hangar Lease approved by the Board. 

Jay Reynolds asked if M.D.O.T. has obtained the flashing lights for the new signs going south on Rt. 27 at the base of Redington. Dave indicated that he will check with M.D.O.T. Dave also indicated that he had received a complaint concerning visibility looking south around the adjacent curve sign. 

Tom Fahy asked if the port-a-potty at the airport could be pumped out occasionally when the port-a-potty at the information center is being pumped out. Members of the Board suggested the cost of this be put into the upcoming 09’ budget. Dave will investigate if this can be accomplished. Tom also asked if the phone at the airport has been placed out of service as it is no longer needed. Dave indicated that he believed it has been disconnected but he will confirm this.

Regarding the upcoming Town Caucus/Budget Committee Vacancies for the Franklin County Budget Committee to be held at 5:00 p.m. Monday Sept. 15th, the Board suggested that Selectman John Beaupre be asked to serve on this important committee. Dave will discuss this with John. 

Meeting was adjourned at 5:35 p.m.

Respectfully Submitted, 

David Cota

TOWN OF CARRABASSETT VALLEY

SPECIAL TOWN MEETING WARRANT

6:30 p.m. October 27th, 2008 at the Town Office

TO: Scott Nichols, Police Chief of the Town of Carrabassett Valley, in the County of Franklin, State of Maine,

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Carrabassett Valley in said County and State, qualified by law to vote in Town affairs, to meet at the Town Office at 6:30 p.m. the 27th day of October, 2008 to act upon the following articles to wit:

ARTICLE  1.  To choose a moderator to preside at said meeting. 

ARTICLE  2.  To choose ‘Rules of Order’ to conduct the meeting.

Board of Selectmen Recommend using the ‘Maine Municipal Association Moderator’s Manuel’ 

ARTICLE  3.  To see if the Town will vote to expend up to $8,550 from the Golf Course Reserve Fund for additional drainage improvements to the 5th hole of the Town-owned Sugarloaf Golf Course. 

Board of Selectmen Recommend Approval

ARTICLE  4.  To see if the Town will vote to expend up to $5,000 for improvements to the Town owned Outdoor Center Pond dam and water level structures to increase the water level in the Pond to improve fish habitat. 

Board of Selectmen Recommend Approval

ARTICLE  5.  To see if the Town will vote to expend up to $15,000 from the Anti-Gravity Center Capital Reserve Fund for energy efficiency improvements. 

Board of Selectmen Recommend Approval

ARTICLE  6.  To see if the Town will vote to expend up to $10,000 from Town Unappropriated Surplus to purchase and install an additional “Earth Tub” composting unit to the Town’s composting facility. 

Board of Selectmen Recommend Approval 

Given under our hands this 14th day of November 2008.


_____________________



Robert Luce


                 
_____________________



John Beaupre





            _____________________



Stephen Pierce


_____________________



Lloyd Cuttler


_____________________



John F. Reynolds, Jr. 





Board of Selectmen

                               






Town of Carrabassett Valley                                                                                                                                                                   

Attest: A true copy

Wendy Russell

Town Clerk 

CONSTABLE’S RETURN

Pursuant to the within warrant, to me directed, I have notified and warned the Inhabitants of Carrabassett Valley, in the County of Franklin and State of Maine, qualified by law to vote in Town affairs, to assemble at the time and place and for the purpose within named by posting on the 15th day of October, 2008 three attested copies of the within warrant at the Carrabassett Valley Town Office, Ayottes Store, and the Sugarloaf Administration building all being public and conspicuous places in the Town of Carrabassett Valley.

___________________________

SCOTT NICHOLS, POLICE CHIEF
