Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday October 10th, 2011

At the Town Office
Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1. MINUTES of the previous meeting (September 26th, 2011) are attached.

2. UPDATE ON FLOOD RELATED PROJECTS:  We will provide the Board with an update on the following:

· Bridge Repair and Placement at Campbell Field: The Campbell Field Bridge has been “reattached” and placed back over the River. The deck still needs work and is not currently usable. This should be back in service by the end of the next week Oct. 14th). 

· All of the Narrow Gauge Pathway with the exception of the “s-turns” has been repaired.

· Repairs to the Outdoor Center Forest Service Road (Trail 50): We are awaiting the delivery of culverts and the contractor anticipates working on this the week of Oct.10th. 
3. UPDATE ON POTENTIAL AGREEMENT WITH MAINE HUTS AND TRAILS TO BUILD AND USE A “BY-PASS” TRAIL AROUND THE DAMAGE IN THE “S-TURNS” ON THE NARROW GAUGE PATHWAY: We hope to have any update particularly on the possibility of obtaining an easement for use of this trail for the upcoming winter. 
4.  POTENTIAL FEMA FUNDING FOR ALL THE FLOOD RELATED WORK: We expect to be meeting with F.E.M.A. officials during the week of October 10th and we will bring you up to date on potential funding. 

5. POSSIBLE AIRPORT LAND PURCHASE:  The owners of approximately 2.5 acres on Rt.27 (Bonnie Morgan) directly adjacent to the airport have expressed an interest in selling this land. We have had discussions with them (Al) over the past year and Al has previously indicated that they would give the Town “first refusal” if they became interested in selling this land. While there may not be any immediate benefit to purchasing this land for the airport, there could be benefits in the long-term. There is potential F.A.A. funding available for this project. There is however, an involved process in moving forward with this if the Town is interested. We have not yet had the opportunity to discuss this with the Airport Committee. (Note: the J.V.Wing snowmobile club trail which goes to their Clubhouse, the Black Fly Parking Lot area and eventually over the new recreational bridge is currently located on this land). 
6. INFORMATIONAL:
· Work on the Recreational Bridge project (approaches and abutments) has begun.
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Bob Luce opened the Selectmen’s meeting at 5:00 p.m.    

Payroll warrant #41 for $18,408.64 was reviewed and signed by Selectmen.

The minutes of the September 15, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.

The results of the bidding for the Recreational Bridge were reviewed.   The design had been modified to raise the bridge 2’ higher than originally planned, based on what was seen with Hurricane Irene and the water height during that storm.  Dave Cota reported that three bids have been received.   The low bidder is Western Maine Concrete, Inc. of Wilton at a price of $44,000.  Dave also provided an updated budget, based on these new figures.   It appears that the project is going to require another $15,000 with a total budget of $140,000.    At tonight’s Special Town Meeting, the recommended additional amount to be raised for this project would be $15,000.  John Ober asked where the restroom would be located; that has not been determined to date.  If the money is raised at tonight’s meeting, the contract will be awarded tomorrow, with an anticipated completion by the end of October.   A motion was made by John Beaupre and seconded by Steve Pierce to award the contract to Western Maine Concrete, Inc. for $44,000.

Dave Cota gave an update on possible FEMA funding for damage to public infrastructure due to Hurricane Irene.   He has had two meetings with FEMA.  They typically pay 75% of projects, based on their own estimates.   There may even be 15% funding from the State.   Dave provided a summary of estimates, but these are not FEMA’s estimates.   Dave would like to source the repair work to Narrow Gauge Construction for the Outdoor Center, and the work on the Narrow Gauge Pathway to Jordan Excavation.   His reason is due to the timing on the project, with it now being the end of September.    Lloyd raised a concern that FEMA money might be tied up due to what is presently going on in Washington.   If approved, the Special Town Meeting vote tonight would be to cover all of these expenses, with the belief that there will be FEMA money to cover the majority of the expenses.   There is no plan to do anything in the “S” turns of the Narrow Gauge trail this year, since it’s just too late and in the year and too costly to tackle that project at this time .  There is a turn-around that can be used, and there would be plenty of signage.    A motion was made by Steve Pierce and seconded by Lloyd Cuttler to move forward with this work, subject to the outcome of this evening’s Special Town Meeting. 

With the Golf Course, Sugarloaf is responsible for the first $31,000 of the repair expense, as part of the lease arrangement.

Dave Cota is still trying to get a determination from F.E.M.A. concerning funding for snowmobile bridge repair work due to Hurricane Irene.   Representatives from the State indicate that this will be something that is funded, but FEMA representatives are “looking into it” and this needs to be clarified.   

There is a discussion concerning a project of $5,000 – 7,000 (town’s portion) to assist Maine Huts and Trails (MH & T) in the construction of a new trail that would provide a temporary “by-pass” around the “S” turns on the Narrow Gauge Pathway.   This is approximately 1.5 to 2 miles of trail that would extend from about .5 miles north of the southern end of the Narrow Gauge Pathway north to connect to what is referred to as the trail to “Crommett’s Overlook” that would connect to the Narrow Gauge Pathway and by-pass the major damaged pathway area.    MH & T would make it usable and "groomable" for cross-country skiing this year.  If the Town wants to spend the money, this is an option.   This is all subject to getting an easement from the Penobscot Nation, including the trail to Crommett’s Overlook.    Lloyd added that, if the Town chooses to do this, there needs to be a memorandum of understanding between the Town and MH & T.   Bill Munzer asked if this option could replace the “S” curves along the river, but all who have walked it agree that it’s not the same experience.   Dave Cota added that, on a temporary basis, dogs would be allowed.   However, once it becomes a permanent part of the MH & T system, no dogs would be allowed.   Lloyd would like to see the dog agreement extended for more than one year, in case it takes longer to get the “S” curves re-established. Money for funding this project would not be reimbursable by FEMA.   A motion was made by Jay Reynolds and seconded by Steve Pierce to include this project as part of the work to be brought before the Town at this evening’s Special Town Meeting.

Meeting adjourned at 5:45 p.m.

Respectfully submitted,

Lynn Schnorr

