TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

October 15, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Karen Campbell
Lloyd Cuttler





John Beaupre
Others Present:

Dave Cota

Peggy Willihan




Tim Flight

Deb Bowker




Corey Dowe

Savannah
Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Payroll Warrant #39 and #41 for $20,997.78 and $20,916.75, respectively, were reviewed and signed by the Selectmen.

Expense Warrant #40 and #42 for $84,614.58 and $410,740.98, respectively, were reviewed and signed by the Selectmen.

The Minutes of the September 24, 2018 Selectmen’s Meeting were reviewed.   Lloyd Cuttler made a motion to approve the minutes as written.   Jay Reynolds seconded the motion.   Motion approved.
Dave Cota reported to the Selectmen about a survey to be distributed to the voters at the November 6th elections.    The Marijuana Businesses Committee has been meeting regularly to discuss the Town’s role in regulating marijuana businesses.  They will be meeting again tomorrow night.   Dave presented a copy of the survey to the Selectmen, and this is now available for absentee voters.  The survey is completely voluntary and non-binding, but the Committee would like to have the input of all those who may be willing to complete the survey.  There will also be a link to the survey in the upcoming Town newsletter.   There will be a forum on October 23rd to provide educational information and hear input from the public.   
Peggy Willihan, representing Healthy Community Coalition, was present to discuss a program to make identified areas of Carrabassett Valley “tobacco-free environments”.   Peggy met with Deb Bowker on two occasions, and they came up with a policy draft, which has been included in information provided to the Selectmen.    Corey Dowe discussed the program further, noting that the second-hand smoke is of higher concern for its negative effects, as well as the litter that subsequently goes along with smoking areas.   Signs have been provided, which can be placed at public entrances (50 potential locations).   Peggy has already completed a policy and they have enacted a program with Stratton/Eustis.  Lloyd Cuttler stated that he has concerns about leaseholders (since it may be that there ought to be designated smoking areas for their customers), though there are areas he would like to see smoke-free.   Peggy said that the signs would not indicate a “policed” area, as it would need to be somewhat self- policing.    Lloyd Cuttler asked for the reference in state law, as he would like to cross-reference the language.    Corey stated that the Selectmen could determine how they want to enforce the policy, if it were to be adopted, since this would exceed state law.  Bob Luce felt it would be appropriate in the municipal facilities. Dave Cota suggested having a discussion with Sugarloaf for the Club House and the Outdoor Center.  Jay Reynolds said that he feels it’s a policy that everyone is favor of, and it’s difficult to expect 100% participation.   Jay Reynolds would like to see the signs indicate “smoke free”, rather than just “tobacco free”.   For the sake of taking one step at a time, comments will be relayed to Peggy Willihan and Deb Bowker to be brought back to a future Selectmen’s meeting.  Peggy said the funding for this program is through a federal and state grant, and Maine had a fair amount of money come in for the tobacco-free initiative.
Dave Cota discussed a proposal for the Community Center for GIS to create mapping for all mountain bike, Nordic and snowshoe trails in Carrabassett Valley.   Savanna (with Maine Huts & Trails) is a trained GIS technician and explained that this technology is used for map-making.  It’s used in municipalities worldwide, and there’s now an opportunity to harness this for the Town’s benefit.   Tim Flight reported that the trail signage committee has reviewed a draft and are close to agreeing on something.   The GIS mapping will help to determine how many signs are needed.   Part of the collection of data would look at other things, such as counting and documenting the location of bridges.  As Tim understands it, the Bike Club has agreed to pay for this, and it will be available to other contributing entities.   Dave Cota said he would like to have some clarification on this from the Club.   Savannah explained how the Community Center for GIS program works, noting that it’s a region-wide effort.  She thinks that a presentation needs to be put together for all the parties who may be beneficiaries of the program.    Dave would like to get more clarification on this and come back to the Selectmen.   Bob Luce said he would feel more comfortable having the town own the mapping technology, as a more neutral entity, with the intent to benefit all of the respective parties.   The signage program alone will be in the range of the $25,000 to $40,000 (focus on the Outdoor Center).    Dave will speak with the Bike Club and come back to the Selectmen, since the hope is to have all trails incorporated into this system. 

There was further discussion concerning the potential purchase of the 250-acre “Ted Jones lot”.   Dave has requested that the Town’s forest management consultant (AFM) conduct a preliminary inventory of the property and come back with their findings.   Dave will provide information in the Town newsletter.   The potential for forestry income may be important information to provide to the Town for their decision-making purposes.   Lloyd asked Dave to provide some description of the location of the lot for the newsletter’s purposes.  Savannah will assist with something to be included on this particular page.  Dave said the newsletter goes to the printer this week and will be finished within a month and indicated that based on space available in the newsletter he will see if an inclusion of a map is possible. Dave indicated that the Board had previously expressed an interest in holding a public hearing on the land purchase proposal and that early December might work out well. 
Dave Cota reported that he received another quote for engineering for a large culvert replacement for the stream crossing at the Outdoor Center Road.   This will lower the cost from $6,000 to $3,500.   The plan is to have this engineered this fall to submit to the DEP, etc. and then the project will be put to bid for a winter/spring completion. 
Dave asked the Selectmen if they want to spend $450 for a septic design for the Information Center.  The Selectmen felt this would be reasonable to formulate a plan.  This may be part of a larger plan to build a building expansion on that building to also include installing a well. Jay Reynolds made a motion to expend the $450 for this purpose.  Karen Campbell seconded the motion.   Motion approved.

Dave Cota provided information on the Town’s ordinances, which Nick Aschauer codified for better and quicker referencing.  In January, there may be discussion to request that the Town approve the codification.   It may not be required to have the Town vote on this, however if no changes are made to the ordinances.   

Informational:

· Marijuana Business Regulation Committee meets October 16th at 6pm.

· There will be a public forum on October 23rd on the Marijuana topic at the Library.

· There is an AVCOG Planning Day on November 1 in Auburn, which will include several topics.

· Carrabassett Valley is now the highest valued town in Franklin County according to the 2019 Valuations ($623 million).  This is partly due to the devaluation of the Verso Mill in Jay.
· Jay Reynolds inquired about the possibility of a bike lane for Route 27.  Lloyd would like to see a rumble strip for the S curves.

Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

