Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday November 9th, 2009

Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1. MINUTES from the previous meeting (October 19th, 2009) are attached.

2. UPDATE ON PROPOSAL (CONCEPT) FOR TOWN FINANCIAL ASSISTANCE TO SUGARLOAF MOUNTAIN CORP. FOR THE DEVELOPMENT OF A NEW GONDOLA AT SUGARLOAF: Please find attached a brief update on where we are in regards to this concept proposal. 
3. PROPOSAL TO ACCEPT CREDIT CARDS AT THE TOWN OFFICE FOR PAYMENTS OF TAXES, EXCISE TAXES, ETC.:  We have been working with MuniciPay which is a division of Nationwide Payment Solutions Co. for providing credit card payment services for the Town. We are getting an increased number of requests for this service. We have been looking for a provider that charges a third-party convenience fee as opposed to the Town absorbing the fees (which would be substantial if used for taxes and would require an increase in the tax commitment to cover these charges). This company provides what we believe is the most cost effective solution. The company accepts all credit cards except American Express (which they are working on). Use of Visa is a flat $3.95 per transaction fee that is charged to the customer. All others Cards are charged 2.45% per transaction with a $1.50 minimum charge. 
There are no charges to the Town for this program (electronic “swipe” machine is provided; no telephone lines are required; no annual fees, etc.). The Town of Gorham Maine is using this service and we are told they are happy with it. We have attached some information regarding this service and we will provide additional information at the meeting (Town Treasurer, Lori Hocking, will also be in attendance at the meeting). 
4. LIBRARY PROJECT UPDATE:  We will provide a current financial update. The most recent completion schedule indicates completion of the building approximately the end of December some finish building work (second coat of paint, etc.) and site work (paving, loaming/seeding, etc.) will be completed in the spring. 
5. LEASE FOR USE OF THE “CHILD CARE SPACE” IN THE NEW LIBRARY: With the current schedule for completion of the building as the end of December we need to develop a lease between the Town and the Non-Profit Western Maine Center For Children (WMCC). Our plans are to develop a draft lease (consulting with WMCC) and send it to Town Attorney Don Fowler for review. 
6. UPDATE ON CELL PHONE COVERAGE “IN THE VALLEY”:  We have been asked to include this agenda item by Selectman John Beaupre. We have spent some time on this issue in the last couple of weeks and we report, that while we have additional information to provide (which we will provide at the meeting), there continues to be no easy answer to providing better cell phone coverage in the “Valley” area (Rt.27 in “Valley Crossing” north through the “S-Turns” and South towards Kingfield). We spoke at length with U.S. Cellular Engineer David Sharp and he has provided us with detailed maps of coverage “dead zones” along with maps of coverage that would be enhanced by the location of towers at different (local) sites. We will provide copies of these maps at the meeting. Their company “bottom line” is that for U.S. Cellular to make a substantial capital investment (and absorb on-going operational costs) in a new tower location they must bring proposals to their Company Executives and these get “matched up” (cost-benefit) with proposals for other company location priorities. If there was a site in our area (and we have a map of sites that would provide enhanced cell coverage in the immediate “Valley” area) the site would probably need to have infrastructure (power and roads) to the site in order to probably even be considered (Note: Ira Mt. does not work as it would provide only approximately three miles of additional coverage). US Cellular is looking at the possibility of providing better coverage for the Kingfield area which may help extend coverage North up Rt.27 however, it will not provide coverage “in the Valley”. Mr. Sharp depicted “the Valley” as what he refers to as “a Canyon” which makes cell phone coverage very difficult. 
There may be some assistance for better cell phone coverage for home and businesses owner locations through a device that can be purchased through Verizon Co. This is “voice over cable” technology that may allow homes/businesses that have a wireless hub set up in/outside their building for cable/internet reception to also receive cell phone coverage. We will attempt to reach a Verizon Company Rep. to determine if this technology can be purchased (and at what cost—we have heard very inexpensively). This may be useful for “Valley” individual homes and business and sites like (outside) the Information Center. 
7. SNOW PLOWING CONTRACTS: Please find attached the Bid Results from last year (please note that we received only one bid for each of the six locations). Jordan’s Excavation indicated in their bid last year that they would keep their price the same for an additional year (four locations). They have agreed to that provision with an adjustment for the new library (to be determined). Also, Ray Cloutier has agreed to hold his price the same for the Information Center Building. Due to the increased cost of salt-sand, Bigelow Property Management (Bill Casey) is requesting an increase from $5,950 to $6,500 for plowing and sanding the Transfer Station.  
INFORMATIONAL:

---We are pleased to say that the interest rate for the Town’s $675,000 Bond for construction of the New Library/Community Center Building came in at 3.528% with an annual (twenty-year note) payment of $44,835. We had projected an annual payment of $55,000 per year. 

---Information from the Franklin Soil and Water Conservation Service. They have submitted information to Boards of Selectmen in Franklin County that requests the Boards to continue to support their annual request for funding from the Franklin County Budget ($21,000 per year since 2003). 

---Letter from Code Enforcement Officer re: Planning Board response to Easement for Sewerage 
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Bob Luce opened the meeting at 4:31 p.m.    

The Board signed Payroll Warrants # 40 and  42 for $14,124.32 and  $14,256.41, respectively

The Board signed Expenditure Warrant #41  for $628,830.75

The minutes of the September 29, 2009 meeting were approved unanimously.

The first order of business was to review and approve a consultant contract with Hoyle, Tanner & Associates, Inc. to design and permit the fixed base aircraft apron expansion project at the airport.    Dave Cota provided a handout which outlines the project.   The project was approved at the annual Town meeting, and the Selectmen have previously approved the grant. The design and permitting is simply the first part of the project, and the construction would be a separate phase. The Town’s Airport Committee will be involved in the design phase. Dave Cota noted that there continues to be a list of folks interested in building private hangars. The Contract is for $46,550 with the Town responsible for 2.5% or $1,225. Steve Pierce made a motion to approve the contract; approved unanimously.

With regard to the Greens Committee, Dave Cota noted that there is a vacancy on the committee (Jay Marshall is unable to attend meetings as presently scheduled).  There are nine people on this Committee. Seth Wescott has expressed an interest in filling the vacancy.  A motion was made and seconded to appoint Seth to fill that position; motion approved unanimously.    Richard Rose noted that the member roster of the Greens Committee is not posted on the town’s website.   Dave Cota noted that this is strictly an advisory committee, but it could be posted there, if desired.    Bruce Miles asked whether vacancies were posted for these advisory committees.   Dave Cota responded that there have been times when it was a challenge to find interested people to serve on these committees.   Bob Luce added that Jay Marshall had expressed an interest in getting off the committee because he’s had a hard time attending the meetings.   Richard Rose added that, where the golf course is a property owned by the town and managed by Boyne, that the committee information is posted on the website, noting that there may have been instances of the golf course being neglected.   Bob Luce responded that the Greens Committee is very active, and they have worked with Boyne to identify needs for the golf course, and that this is not a case of neglect.    There was a misunderstanding that only three people served on the committee, and also how monies were being spent for repairs.   Bob Luce explained that money is, in fact being spent, but also money is set aside in reserve for unanticipated damages, etc.    Part of the lease arrangement is for Boyne/Sugarloaf to pay $15,000 per year to the town (which is matched by the Town) for the Golf Course Reserve Fund. At a recent special town meeting, $45,000 was approved to be expended to complete drainage projects.  It was explained that the Greens Committee has considered a proposed Capital Improvement Plan presented by Boyne/Sugarloaf and the Selectmen and Greens Committee agree to move ahead with a needed drainage project on the 6th this year and, in the future to attempt to keep $225,000 in the Golf Course Reserve for extraordinary maintenance.

Seth Wescott attended the meeting to request that Carrabassett Valley research and investigate the possibility of the Town of Carrabassett Valley partnering with Boyne/Sugarloaf to provide financing for a new gondola ski lift at Sugarloaf.   He feels that, as a town, we need to act to place Sugarloaf back into prominence in the ski industry, noting the need for a signature lift, and pointing out the great ski areas and the lifts that differentiate them.   This year, Sugarloaf is ranked #4 in the East due to great terrain.  Those that ranked ahead of us have either a gondola or tram.   He feels we’ve lost an ability to capitalize on Sugarloaf’s assets due to the lack of a prominent lift to the top of the Mountain.    He also recognized Boyne’s commitment to Sugarloaf and its infrastructure, as well as pointing out the successes of the prior town/Sugarloaf partnerships with the golf course and other endeavors.   Seth said he had previously discussed this gondola partnership with Steve Kircher, President of Boyne Eastern U.S. Operations, who received the idea with enthusiasm.   Seth spoke with Chip Carey who relayed the message that this would be the single-most important measure that could be taken for the best possible outcome for Sugarloaf.    

John Ober added that, the reasons we don’t have a gondola today is that it was thought that it didn’t provide the bang for the buck.   Lloyd Cuttler responded that the “old” gondola was old and antiquated and couldn’t run in the wind, etc.    He added that the town was approached around 10 years ago on this same idea.  Bob Turner was a selectman at that time, and he is now one of the chief financial officers for Boyne.   Lloyd had a discussion with Bob about this current proposal; based on this discussion, Lloyd said he wants to have the security from Boyne to ensure a successful project, and Bob Turner understands this.  John Diller added to the discussion about the old gondola, which was mid 1960’s vintage.  The manufacturer had gone out of business in the 1980’s, at which time Sugarloaf was finding it impossible to find parts to keep it running.   Bruce Miles added that, when the old gondola came in, people lined up and waited an hour or more to ride it.  It was a draw for the mountain that set us apart.   He feels that it is time to add a signature lift to regain our position in the industry.  Bruce additionally noted that everything the town has partnered with at Sugarloaf has been a success.   He would like to see the town work on this project further.  John McCatherin noted that while this is a wonderful concept, he wonders why Boyne and CNL haven’t jumped on it already.   John Diller responded that the biggest thing is the price of the money.  There were two key CNL people at a recent Boyne meeting who seemed to be very excited about the concept, and Steve Kircher has called every day since that meeting.  

Sherri Tripp asked about the 4% published interest rate for the Town financing the Gondola.  Lloyd Cuttler noted that this is a rate that is available to towns, and Dave Cota has done some informal checking on the rates.   Dave feels this may be a possibility depending on the Tax Exempt Status of this borrowing and the ability of the Town to secure buyers for a Note that was not tax-exempt, and worst-case might be 5%.   Richard Rose inquired about whether Boyne/CNL would be willing to step up, and also whether this would be municipal financed or not.    Lloyd Cuttler said that many of the questions need to be answered from the on-set, simply so the Board of Selectmen can know where to go with the concept, before there are any public hearings held, etc. so that the questions can be answered at these hearings.  He wants people to start thinking about it and get their questions to the town office so the answers can be sought prior to public hearings.     Bruce Miles noted that there was 80% grant funding for the bike path;  he asked if there would be any state or federal money available for a project such as this.   Dave Cota stated that, if the community is interested in pursuing this, the Town will get to work to do the research.  Updates on this research will be posted for the public, and hearings will be held.   Rolie Zagnoli asked if the concept could be expanded to include an improved summit building with concession available, bathrooms, etc. while this is in the exploratory stages.  John Diller noted that the specifications, based on previous inquiries, would be an 8 passenger car with capacity of 2000 per hour, noting that there would be wind issues to work out – with a price tag of $8.5 million to $10.5 million.  Rich Wilkinson added that there were other scenarios explored – a price on a tram would be twice as much and a third of the capacity, so a tram would not be a reasonable option.  Bob Luce requested a show of hands to simply gauge the interest of those in attendance;  the show of hands showed only three opposed to the concept with all others in favor of further exploration of this on the part of the Board of Selectmen.  

Meeting ended at 5:33 p.m.

Respectfully submitted,

Lynn M. Schnorr
Brief Update on Concept Proposal for Town Financial Assistance in the Development of a new Gondola at Sugarloaf Mountain—November 6th, 2009
By Dave Cota, Town Manager

A “Fact-Finding Working Group” consisting of Selectmen John Beaupre and Lloyd Cuttler, Sugarloaf Representatives John Diller and Richard Wilkinson, Boyne Representative Bob Turner and Carrabassett Valley Citizens Don Fowler and Bob Briggs along with Town Manager Dave Cota has met on three occasions to immediately compile information to assist in forming a conceptual financial proposal that may be acceptable to the Town, Sugarloaf/Boyne and CNL (the Real Estate Investment Trust that owns most of Sugarloaf Assets) in regards to developing a new gondola at Sugarloaf. 

We have met with representatives of two legal and consultant groups (Eaton, Peabody and Bernstein, Shur—Bernstein, Shur has represented the Town in the past as the Town’s Bond Counsel) to determine what resources they may “bring to the table” to assist the parties in determining all possible economic and financial options (economic development programs, bond financing, etc.) for this project. We are currently waiting for more specific proposals from these two firms. We have also made contact with the Executive Director of AVCOG and Franklin County Development Corp. Most of our attention to date has been placed on providing alternatives for financing this project and on the need for financial security for the Town involved with bonds/borrowing. There are several potential sources of funding such as municipal bonding either through Maine Bond Bank or by way of the Town attempting to issue/sell bonds. There is a lot of concern as to the “cost of the money” (interest rates for municipal bonds) and many legal issues to resolve such as whether or not the municipal bonds for this project would meet the legal requirements of “public purpose”. Both of the firms we have interviewed have the legal resources to assist the parties in this regard. 

As was stated by Sugarloaf representatives at the October 19th Selectmen’s meeting, on approximately $10M (to be determined), the cost of borrowing will make or break this project which is why the Town is being asked to be involved (due to the Town’s potential ability to secure lower finance costs). 

Sugarloaf Representatives are working on providing detailed information of various makes and models of Gondolas (there are two companies that manufacture ski lifts: Doppelmayr/C-TEC (Austrian; with manufacturing plants in Quebec and Salt Lake) and Poma/Leitner (French; with plant in Colo.). Prices vary according to the make, model and options that are selected (“detached” versus “fixed grip pulse”, etc.). 

Simply put: CNL which owns the Sugarloaf Assets is a Real Estate Investment Trust (REIT). Boyne has a long-term lease to operate Sugarloaf. As a REIT, CNL may have some limitations involving land transactions that may or may not be prohibitive in structuring a proposed deal. Both CNL and Boyne are supportive of this project. 

Sugarloaf is engaging a consultant to look into potential environmental and permitting issues. 

Once the estimated “cost of the money” (interest rates) and a better cost estimate of equipment (gondola) and installation is determined Boyne/Sugarloaf will then determine if they can afford to move forward with the discussions. Additional discussions will outline alternatives for providing the necessary security and guarantees that the Town will require in a proposal. 

In summary, it appears that three objectives need to be met to create a proposal that will be acceptable to all parties:

· The “Cost of Money” and/or economic incentive programs have to be favorable.

· Boyne/Sugarloaf has to be comfortable that they can afford the annual debt service payments and pay for the additional operating costs. 

· The Town has to be comfortable that it has adequate financial security/guarantees in place.

A lot of additional research is needed. We are working diligently in this regard. 

October 20, 2009

To: Carrabassett Valley Board of Selectmen

From: Carrabassett Valley Planning Board

Dear Selectmen,

On behalf of the Town’s Planning Board, I am following up on a request By Norman Minsky, to acquire a parcel of land adjacent to his existing camp in Carrabassett Village, for a replacement septic system, should his current system fail. When this original request was initially submitted, you asked that the Planning Board review the request and respond with comments and/or concerns. Attached, please see the minutes of the May 28, 2009 Planning Board meeting regarding this issue. Additionally, I have attached the most recent Planning Board minutes, requesting a follow-up letter, regarding this matter. The Board does not support the sale of individual parcels for sewer upgrades and feels strongly that the town looks for a broader solution for the lots north of the Carriage Road and West of the Huston Brook Road going forward. 

I will be happy to meet with you to further address and would also ask that the Planning Board Chairman, be included in the discussion as well.

Sincerely,

Bill Gilmore

Code Enforcement Officer 

