Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday November 28th, 2011

At the Library
Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1.  MINUTES of the previous meeting (November 1st, 2011) are attached.

2.  PROPOSED USE OF AIRPORT PROPERTY TO STAGE A SNOWCROSS SNOWMOBILE RACE ON MARCH 9TH THROUGH THE 11TH (2012):  At the last Selectmen’s meeting Jeff Jacques of the Carrabassett Inn met with the Board to request use of Airport Property the weekend of March 10th, 2012 to host a Snowcross Snowmobile Competition (somewhat similar to the 2005 event that Jeff sponsored) which would be operated by East Coast Racing, Inc. The Board requested that we put together a small committee to review potential concerns and issues related to hosting this event on Airport Property and that we advertise locally that the Board will be discussing this issue at the next Selectmen’s meeting to receive public input. A notice was placed in the recent edition of the ‘Irregular’ and a committee was formed (Selectmen Lloyd Cuttler and Steve Pierce, J.V. Wing Snowmobile Club President Bill Munzer, Sugarloaf Marketing Director Brad Larsen, Fire Chief Courtney Knapp and Police Chief Scott Nichols). They recently met and reviewed potential locations at the airport and the list of requirements contained in the ‘Mass Gathering Permit’ that was issued to Jeff for the 2005 event that was held on airport property. 
The Committee has requested that Jeff look into a preferred location on the northeast side of the airport and to come back to the committee with a list of requirements from East Coast Racing, Inc. (that Jeff will need to commit to). In addition, we will be attempting to assist Jeff with the availability of ambulance service, security (police department and volunteers) and transportation (shuttle system) services. It is anticipated that another committee meeting will be needed to firm up a recommended list of requirements for the Board to consider for giving permission to Jeff for use of the airport property (the airport will need to be closed for aviation that weekend) and for the Board to issue a ‘Mass Gathering Permit’. Note: In 1976 the Town approved a so-called “Mass Gathering Ordinance” that requires a permit from the Board of Selectmen for any planned event, activity, performance or gathering of more than 1000 people. Jeff anticipates from 400 to 650 racing participants and 1500 or more spectators for this event. 
3.  DISCUSSION/PRESENTATION CONCERNING THE POSSIBILITY OF INSTALLING A NEW IRRIGATION SYSTEM ON THE GOLF COURSE: The Golf Course Greens Committee is recommending consideration of approval of the installation/construction of a new irrigation system for the Town-owned Sugarloaf Golf Course. The estimated project cost is 1.4 or 1.7 Million (which would also include additional major capital improvements including drainage and fairway rehab work at the same time that the golf course is being excavated for the irrigation system).  

Boyne/Sugarloaf has agreed to increase their annual contribution to the Golf Course Reserve Account to match 50% of what would be needed to pay the annual amortization of the debt needed for this project. Currently, Sugarloaf and the Town are each contributing $25,000 to this reserve account ($50,000 per year total). The Debt payments for a 1.4 Million project would be approximately $104,000 ($52,000 each) and $126,000 ($63,000 each) for a 1.7 Million project. 
After payment of approximately $130,000 for capital improvements completed this fall and projects to be completed next spring and payment of approximately $23,400 that will be needed from this Reserve as the Town’s share of flood related projects there will be approximately $111,000 remaining/available in Golf Course Reserve Account. 

If this proposal moves forward, the voters of Town (Town Meeting) would need to approve the financing for this project and they would need to authorize the Board of Selectmen to approve Golf Course Lease Amendments with Boyne/Sugarloaf (to require payment of Sugarloaf’s share of the debt payments). 
Golf Course Superintendent Bob Bruce and Selectman/Greens Committee Chairman John Beaupre will give a brief presentation regarding this proposal. 
4.  UPDATE ON SMALLER FLOOD RELATED PROJECTS:  At the meeting we will provide a brief updated spreadsheet of expenses and anticipated revenues (FEMA and state MEMA) related to all of the smaller flood related projects which are now completed. The Town (special town meeting) approved funding the Town’s share of these projects from Unappropriated Surplus. 
5.  UPDATE ON MAJOR GOLF COURSE FLOOD RELATED PROJECTS: We have received the Plymouth Engineering Report concerning the substantial erosion damage to the Carrabassett River bank on the Golf Course caused by Hurricane Irene (attached). This information was used by our engineers to put together bid specifications for a project to repair and replace the Rip Rap on the river bank. This project is currently out to bid with bids due by 1:00 p.m. December 1st. The engineers are estimating the cost of this project to be approximately $93,000. We anticipate that some of this work can start as soon as a bid is awarded and continue as soon as the ground freezes so as to prevent damage to the golf course (cart paths and fairways, etc.). 
The following is an estimate of potential costs for the entire golf course repair bill (these numbers will change):

Rip Rap Project (including engineering):

$103,725


Approximate Expenses to date (Sugarloaf):



Reimbursable (FEMA):
$12,000



Not Reimbursable

       500
    12,500


Bridge on 12th Tee 




    50,000


Repairs to Bridges on the 14th and 15th Tees

    38,000
$204,225


(Maintenance; not F.E.M.A. reimbursable)

Estimated Reimbursement from FEMA. (75% of eligible



Expenses---75% of 165,725)




-124,294


Estimated Reimbursement from State MEMA (15% of 



Eligible expenses---15% of 165,725)



-  24,859

Sugarloaf Contractual Responsibility (from golf course lease)
-  31,700

Amount needed from the Golf Course Reserve:


$  23,372

Note: We have been told by State Officials that we will receive a 15% state (MEMA) 
match of eligible expenses.
6.  UPDATE ON THE ENGINEERING REPORT AND F.E.M.A. FUNDING FOR REPAIR OF THE FLOOD DAMAGE ON THE NARROW GAUGE PATHWAY:  We have received an engineering report from Plymouth Engineering (attached) that outlines alternatives for repairing the major damage to the Pathway in the “S-Turns” section of the Pathway. The report does not recommend “bridging” the two major damaged trail areas (due to potential future flooding). 

We have taken the engineer’s estimate for potential repair alternatives and reformatted them as follows (it is believed these estimates are probably conservative). If this project is put out to bid, we are recommending it be done on a “unit cost” basis. 
Alternative One: Conventional Rip Rap and Fill

Work Estimate: 

$199,137 (rip rap, fill, culverts, geotextile)


Contingency of 20%

    39,827

Engineering?


    15,000

Total:



$253,964
Alternative Two: Conventional Rip Rap and Fill plus Anchoring (pinning) Rip Rap


Work Estimate:

$199,137


Cost of Anchoring:

  163,540


Contingency of 20%

    72,535


Engineering?


    18,000

Total:



$453,212

Alternative Three: “Bridge Option”. This would add approximately $138,180 to both of the above options ($87,430 and $50,750 net increase for each of two bridges that would be required).

FEMA has already approved funding for this repair project in the amount of $265,253. In addition, the State’s (MEMA) share will be $53,051 which could bring total flood repair assistance to $318,304 for this project. If town funding is needed for this project it will need to be approved at a town meeting.  
7.  UPDATE ON THE RECREATIONAL BRIDGE PROJECT: This project is approximately 99% completed and the final items (signage, railings on the bridge and finishing the restroom) will hopefully be finished by the end of this month. We are awaiting some final invoices but the total cost for the project will be approximately $143,000 (or about $3,000 over budget). Raising the level of the bridge (based on flood levels seen during Hurricane Irene) created some additional costs for the project. By all reports everyone is happy with the final product. The Snowmobile Club is working with us to plan for a ribbon cutting event possibly during the weekend of December 10th (we will put out some publicity when a date has been set). 
8.  APPROVAL OF A RESOLUTION FROM THE BOARD OF SELECTMEN REGARDING A ‘RECREATIONAL TRAILS GRANT’ APPLICATION TO THE MAINE DEPT. OF CONSERVATION for $35,000 for the development of additional mountain bike trails at the Outdoor Center:  This is an 80/20 match program.  If approved, the grant would be used to develop additional mountain bike trails consistent with the 3-year plan that was developed through Town funding (by Sustainable Trails Consultant). As you know, we have completed most of the first year trail development involved with this plan. Recreation Director Deb Bowker will be present to explain this grant application. 

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

November 1, 2011
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Jay Reynolds

John Beaupre

Steve Pierce

Others Present:
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BJ Bangs





Travis Chandler
Neal Trask





Jeff Jacques

Chris Parks





Liz Stephany

Sam Wright

Bob Luce opened the Selectmen’s meeting at 4:30 p.m.    

Payroll warrant #45  for $16,526.00  was reviewed and signed by Selectmen.

Expense warrant # 46 for $260,295.88  was reviewed and signed by Selectmen.

The minutes of the October 10, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.

Earle Morse attended to brief the Selectmen on “The Valley Network Project”.    A group from Sugarloaf Area Christian Ministry conducted a listening exercise to see where there are community needs.  Based on this, they found that there’s a growing senior population that is looking for ways to connect more and to access more available resources.     They are working to put together a website that provides those resources.   www.cvalleynetwork.org is the website address.    They’re also are looking for someone to coordinate some senior meetings, and the Library is being used as a portal for much of the activity.   This organization may also request funding from the town to help pay for a website administrator (approximately $1,000/yr.), since the goal is to make this community-based.   This would be an item for the town meeting, so it can be included in the budget process.   John Beaupre made a motion to send this to the budget committee for consideration.  Jay Reynolds seconded the motion.   Motion approved.

Deb Bowker provided an update from the New Pool Study Committee.   Surveys were sent to taxpayers and seasonal taxpayers.   Results are available for review.   The Committee provided a time line and also some fund-raising information for this project.  A preliminary total project estimated cost of $374,000 was presented, for a 40’ x 75’  5-land pool, including fencing and a new bath house.   Deb Bowker will e-mail a copy of the survey information to the Selectmen.   Thirty-Two percent of respondents were very supportive, and only 10% were not supportive.    The Committee feels that the major item that restrict the usage of the existing pool is the size (it ought to be deeper and longer), and this opinion comes from the comments made in the surveys.   The existing pool has issues such as concrete tiles that need fixing every year, cracks, fencing repairs, etc. that are requiring more and more repair.   Underneath the pool liner, there are erosion and frost heaving issues.  Grant applications could feasibly start in the spring, which would allow for about a year to write grants and conduct a capital campaign.  A year from now, it would be clearer what grant and donation money might be available, so the time table might need to be adjusted to accommodate for this.  Lloyd Cutler suggested that perhaps more money could be put in the reserve fund at this year’s town meeting, with the understanding that this is an anticipated project.   There is currently $75,000 in the reserve.   Bob Luce asked if it might be possible to do the bath house first.  The Selectmen will take a look at this in January with the budget process, based on the fact that they are supportive of this project, and they encourage Deb Bowker to move forward with the grants and fund-raising. The Board seemed to be supportive of doubling the current annual Town appropriation to this reserve account from $6,000 to $12,000.

Jeff Jacques attended the meeting to discuss the possibility of hosting a Snow-cross Snowmobile Competition on the Airport property.    The event would be held on March 10-11, 2012.   Back in 2005, the Selectmen approved Mass Gathering Permit for a similar event on airport property, which included a site plan.   Jeff stated that Sugarloaf had asked him about hosting the event.  This would be a weekend when the J-2’s have previously been held at Sugarloaf, and it would be an opportunity to attract more people to the area.   East Coast Racing, Inc., the operator of the event, is very focused on driving attendance, and they’ve held similar events at other ski areas. Steve Pierce noted his support for this event.  The Selectmen also noted that the last time Jeff hosted this event, there were no known problems, and it appears that Sugarloaf is very much on board to participate.  Bob Luce asked if there ought to be a discussion with any abutting landowners.   Dave Cota suggests that this be put on the next meeting agenda, so that abutters may come in to hear more information.   At that same time, Dave suggests that some detail be provided after a meeting of public safety officials and representatives of the event.  John Beaupre and Steve Pierce will represent the Selectmen at that meeting.

A Memorandum of Understanding with Maine Huts & Trails was presented to the Selectmen for consideration.   This is for the construction and use of the proposed “by-pass” Nordic ski trail around the damaged section of the Narrow Gauge Pathway this winter.   A motion was made by Steve Pierce to authorize Dave Cota to sign the Memorandum as presented.   The motion was seconded by John Beaupre.   Bob Luce asked that a special thanks be made to the Penobscot Nation for use of their lands for this trail, the Recreational Bridge Project and additional mountain bike trails.  Motion carried.

Dave Cota gave an update on the Recreational Bridge.   Construction continues, and the bridge is on site and the pieces are being assembled.    He provided some sketches for the signage that will be erected in key locations for parking and trail access.   Jeff Jacques asked for a provision for snowmobilers to have access to an area that accesses his business, if possible, based on this sketched map that was provided.   Lloyd Cutler suggested that there be signage indicating an active airport and/or “no trespassing” in order to keep snowmobiles off the run-way.  Chris Parks suggested that attention be paid to the way the area is plowed, so that a dangerous situation is not created.    Jeff Jacques had a suggestion for a potentially better location for the outhouse, so that people using the snowmobile club would be able to use it, as well.   The bridge project is currently on budget, as well.  A volunteer day will be held for the installation of the bridge deck.

Dave Cota gave an update on several small flood-related projects and the potential FEMA funding.   Dave has had numerous conversations with FEMA and he hopes to have more information about what the State’s role (MEMA) in this may be.   The current total expense is $45,299.80 for these projects.   If all of the funding comes through from FEMA and MEMA, the final balance to the town would be approximately $2,667.83 for repairs to these facilities (for what was existing prior to the flood).  For any improvements that are made along the way, this would be considered “Mitigation” which may be funded at a later time.  These figures do not include the major Narrow Gauge Pathway repair (which could be in the range of $300,000 or more) or the Golf Course repairs ($175,000 estimated, part of which is shared with Sugarloaf).    Much of the Golf Course repair work may be completed this fall when the ground is frozen, which includes two bridges and rip-rap work.   It’s expected that more information will be available from FEMA prior to a potential town meeting (to deal with the Narrow Gauge Pathway Repair).  Jeff Jacques asked about repairs to the Cemetery Road. Dave indicated that he will have this repair work completed. 

An updated was provided on the Crocker Mountain Conservation Project (CMC).   Federal funding for the Forest Legacy Program is being debated in Congress and a final resolution bill will probably take place in January or February.   The CMC project (11,798 acres with approximately 10,000 of this acreage in Carrabassett Valley) is the third priority rated project in the country under this program.  Funding looks favorable.   The State of Maine has allocated $650,000 for this project from “The Land for Maine’s Future Fund’, leaving approximately 1.4 million that will need to be raised by The Trust for Public Lands (TPL).  Once acquired, this land will be transferred to the State of Maine to be managed primarily for recreation and sustainable forestry (and some preservation).    A one-time contribution of $10,000 from the Town may be requested.  Bob Luce stated that it seems that it ought to come from the Recreational Endowment Fund.   Lloyd suggested that perhaps that money be earmarked for parking facilities to make the land more accessible.   Bob Luce noted that this request should be made to the Bureau of Public Lands, since they would ultimately be managing the land.   Dave Cota added that access is clearly stated in the Memorandum of Understanding, and the State is going to be forced to improve access based on public demand.   A motion was made to send a letter to JT acknowledging that the Selectmen recommend an article be put on the warrant for the annual town meeting for a $10,000 Town Contribution, with appropriate verbiage per the discussion of access.   The motion was seconded and approved.

In last year’s bidding process for Snow Plowing, the bid allowed the successful bidder to extend the contract for an additional year if both parties agreed to the same price as 2010/11.   All contractors, except one, have agreed to maintain the same price.  The Contractor for the Transfer Station is requesting an increase from $6,950 to $7,590.    It’s anticipated that everything will go to bid next year.   John Beaupre made a motion to accept the plowing information as presented and to have Dave negotiate with the Transfer Station Plowing Contractor; the motion was seconded by Steve Pierce.  Motion approved.

Dave Cota will e-mail an update on the Town Accounts to the Selectmen.

The Penobscot Indian Nation and the State of Maine Department of Conservation have given the Area Mountain Bike Club permission to use mountain bike trails on their lands.

Golf Course Capital Projects continue.  The new greens covers have been installed.

The new Airport Automated Weather Reporting Station (AWOS) is pending final installation of software.  There will be a link on the Town’s website.

The Transportation Committee meeting will be moved to a later date.

Meeting adjourned at 6:19 p.m.

Respectfully submitted,

Lynn Schnorr

PLYMOUTH ENGINEERING REPORT OF REPAIR ALTERNATIVES TO THE NARROW GAUGE PATHWAY

The attached cost estimate is based on our review of existing conditions on the trail and using costs for materials based on recent repairs and projects in the Valley.

The cost estimates are broken into two sections Eastern and Western. Simply put the eastern section is the part on the Town Office side that has not been repaired. We drove in as far as we could until the trail was obviously not repaired. This section is approximately 1,000 feet. The western section was approached from the Bigelow Station end and we drove in as far as was passable and not repaired. This section is approximately 2,000 feet long. In both the eastern and western section there are two substantial washouts.

Using a level we took shots every 50’ to estimate the depth of the washouts and to provide us with enough information to estimate quantities. We also used a tape measure along the centerline of the trail to give us distances.

The cost estimate is based on installing heavy rip-rap along the Carrabassett River site, infilling the washed out area with tailings, placing a geotextile on the tailings and applying approximately a foot of trail base/surface material. We also included a cost of installing rock nails or essentially pinning the base course of the large rip-rap to the bedrock on any rip-rap sections that are greater than five feet high.

As we discussed, we looked the option of bridging two sections of washout: the eastern section has a 125’ section and the while the western section has a 50’ section. Both of these sections were looked at for having sufficient ledge on which to attach and land a bridge structure. One of the challenges with this possibility is getting access for equipment to construct a bridge, erect it, and place it. A large crane capable of placing a 125’ section would not be able to navigate the 10’-12’ wide trails through the “S” turns safely-we are concerned with the stability of the river slope and the trail. So the bridges would need to be constructed in place. As with construction of the original trail, construction vehicles have to back into the area since there is insufficient room to turn anything around.

In summary, while the bridge or boardwalk option would avoid some issues of flood stage damage we are not convinced the bridges would be able to withstand the velocity of water that the Carrabassett River experienced with Hurricane Irene especially since the two significant washout areas are on the outer edge of the river thereby receiving significant hydraulic forces.

Please let us know if you need any additional information about our findings and cost estimates.

Fred S. Marshall

Project Manager

