Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday November 24th, 2008

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________.

WELCOME LYNN SCHNORR AS THE NEW SECRETARY FOR BOARD MEETINGS. 

1. MINUTES from the previous meeting (November 10th, 2008) are enclosed.

2. AWARD CONTRACT FOR AGC (Anti-Gravity Center) ELECTRICAL EFFICIENCY PROJECT:  We received (3) bids as follows for this project:

Ace Electric: $15,375

JD’s Electric: $15,900

Whittings Electric: $19,661

The project was recommended for approval by the CVA/Town AGC Operations Committee. A copy of the proposed contact is enclosed. We recommend approval of the Ace Electric Bid. Funds for this project will come from the AGC Capital Improvement Account ($30,000 available) with CVA reimbursing (50%) of the cost. 

3. EXPENSE AND REVENUE ACCOUNTS UPDATE:  Please find attached a summary of Town Expense and Revenue accounts. Most accounts appear to be in “good shape”. Please note there a few accounts which appear to be overdrawn, but will not be or will be brought closer to budget by funding from grants and/or transfers by the end of the year. Some of these and other notes include the following:
Expense Accounts:

Acct #142 /Police Vehicle: will be overdrawn but the whole Police Dept budget will not be ($ will 

not be used in the Salary acct.) 

Acct # 214/ New Fire Truck: will be covered by a transfer from Reserve Account
Acct # 286/ Summer Camp: will be more than covered from an end of year transfer from the revenue 

acct. (#99-4040)
Acct # 292/ Jr. Golf: needs $2,960 transfer from Rec. End. Fund

Acct #318/AGC staffing will be covered by end of year transfer from revenue acct. (#99-4030)
Acct. #409/Trail Kiosk will be covered by receipt of grant funds (hopefully, by end of year)

Acct. #462/ Summer Roads Maint. is overdrawn due to extra work on the Carriage Road to 


maintain PIN permit. Recommend approval from Board to use funds from Overlay to cover.

Acct. #482/Parks Maint. is overdrawn due to work on tennis and basketball courts (sealing) and extra 

cost of mowing (we put the mowing out to bid but the price was higher than previous 


contractor).

Acct. #632/ Info Center Kiosk/website: is overdrawn from construction costs associated with the front 

of the info center building. We will transfer some of these cost to Info Center acct. (where they


should probably have been charged to).

Acct. #829/Outdoor Center Project will be reimbursed $6,804 from grant funding and $6,804 from a 

match from the Rec. End. Fund for building the “stadium” area. 

Acct. #859/Skating Rink Project (new boards and installation) will be reimbursed $25,000 from a State 
grant (hopefully, by the end of the year) and $25,000 from approved town surplus match and the balance of $5,522 will come from the Acct. #402 (carry forward skating rink improvement acct.). 

Acct. #871 is the recently approved 5th Fairway project and this will be reimbursed from the Golf 


Course Reserve (trust fund). 

DO NOT BE CONCERNED WITH ANY 900 EXPENDITURE ACCOUNTS OR ALL 12, 13 AND 14 REVENUE CODE ACCOUNTS : These are accounting functions…With the Revenue Summary Report start with the 99 accounts. All (-) minus balances in the “Uncollected Balance” column is a positive balance. As we explained at a previous meeting, Tree Growth revenues will be over-estimated. A lot of AGC Revenues (memberships) are generated in December. 
HAPPY THANKSGIVING!!!  Please note the Town Office will be closed Nov. 27th and 28th. 

Minutes of November 10th, 2008 Selectmen’s Meeting
Board Members Present: Bob Luce, John Beaupre, John Reynolds, Lloyd Cuttler

Others: David Cota, Kim Kearing, Jean Keith, Deb Bowker, Erik McClure, Reggie Gordon, Chaney Fletcher, Kevin French, Travis Chandler, Joe Lessard, Nelson Camp, Bruce Miles, Jeff Jacques, Stan Tingley, Augusta French, Sheri Tripp, Marcia White, Louise Chase, Scott Nichols, Bill Munzer, Joyce Tobias. 

The Meeting Opened at 4:30 p.m.

The Board signed Payroll Warrants: #46 for $21,804.79

The Board signed Expenditure Warrants: #47 for $288,717.51

The Board Approved the Minutes of the October 28th, 2008 meeting.

1. The New Library Committee met with the Board to discuss the progress being made on the proposed New Library. Augusta French described Architectural Plans to date including: architectural rendering, site plan, elevation plan and floor plans. Construction drawings will be completed by Jan.1st. Construction Manager (H.E. Callahan) will then put most of the construction items out to bid to sub-contractors and by the end of January they will provide to the Committee a “Guanteed Gross Maximum Price” for construction costs. Augusta indicated that the Committee will be meeting with the Architects and the electrical engineers on Nov. 19th. 

Kim Kearing then updated the Board on fund raising to date for this project. She indicated that the Library has collected $163,000 to date. In addition, they have secured $45,000 in a reimbursable grant, $13,000 in pledges, and, by the end of construction $34,000 from the Begin family donation. The Town Library Reserve has $43,000 bringing the total “in hand” cash, grants, donations and pledges to $298,000. Going forward, the Begin family has pledged an additional $134,000 ($17,000 for eight years). Kim indicated that they intend to raise approximately an additional $175,000 which would bring the total raised (including the town reserve of $43,000) to $475,000 by the time of the end of construction (end of 09’). In addition, the remaining Begin Family donation of $134,000 over eight years will be used to reduce the Town Debt Service Note each year. In total by the end of 2009, approximately $609,000 will be raised (including $43,000 from the Town’s Library Reserve). Kim indicated that the additional $175,000 in donations and grants, etc. may come from possible grants (Libra Foundation grant $25,000 and the Steven King Foundation $50,000) and continued fund raising. Kim indicated that she is confident that this additional funding can be raised.  

Dave Cota presented the Board with a financial update and proposed funding for the New Library Project. Dave indicated that the Committee is recommending that in addition to $475,000 in fund raising that $300,000 be appropriated from the Town’s Recreation Endowment Fund and $200,000 from the Town’s Undesignated Surplus and that $575,000 be borrowed (20 years) to meet total projected project costs of $1,550,000. Dave indicated that $17,000 a year for the first eight years of the loan will be paid for through the Begin Family donation. The report also showed the effect on property taxes and individual taxpayers (based on the current estimates) should this plan be approved by the voters (currently proposed for a March 09’ Town Meeting). Jean Keith informed the Board that the Library Board as spent approximately $50,000 to date (from the donations) for architectural and construction management. It was indicated that a number of items will need to be included for a vote at the annual town meeting if this project is to be approved (loan borrowing, Recreation Endowment Fund and Surplus appropriations, gift of land from Sugarloaf and possibly a CVA easement, and the amount of donations, grants and foundation funding received by the Library Board. Augusta French indicated that the Town (Committee/Selectmen) will have the flexibility after town meeting of deciding whether or not to continue with Construction Management or to bid the entire project out (lump sum). Kim Kearing indicated that the Committee will be sending out a newsletter to all taxpayers in CV in the very near future. An additional public hearing will be held (probably January). Lloyd suggested that WSKI be contacted to do a “recorded interview” with Committee representatives that could be played over Christmas Vacation when many CV home owners are in town. Dave Cota indicated that will need to be some discussion with the Board in the near future regarding proposed operation of the “new” library (non-profit operation, town department or some combination). Stan Tingley asked if the Board had had a vote to include an article in the annual Town Meeting warrant. Bob Luce indicated that Board was waiting for final plans and cost estimates before making that decision. 

2. Kim Kearing, spoke to the Board of Selectmen regarding nude dancing and other activities taking place at the Carrabassett Inn. She indicated that she was not here to argue over the legalities involved (with the entertainment license). She indicated she wished to expose indecencies that are taking place during these nude dancing nights that are distasteful and illegal (Indecent Conduct). She indicated that she did not want to force her morals on the town but she considered this situation serious and it has the potential for severe and unfortunate consequences ahead. She recommended that the Town not wait until it’s too late and that you (the Board) act in a responsible way that ensures that this business operates legitimately and legally. Kim indicated that it is illegal in a public place to engage in “sexual acts” and she referred to the language in the State Statutes regarding ‘Indecent Conduct’. Kim told the Board that under the 1978 Special Amusement License Ordinance passed by the Town the Board of Selectmen has the authority to make rules and regulations regarding special amusement licenses. 

Bob Luce indicated that there was no existing ordinance or regulation against nude dancing. Dave Cota indicated that the Town’s 1978 Special Amusement License Ordinance mirrored the State Statutes but that it does give the Board the authority to pass regulations in this regard if it chooses to. Dave went on to indicate that he, in anticipation of this discussion, put together a packet of information (on the town’s website and available at the meeting). He indicated that any liquor (license) establishment in town must receive a special amusement license otherwise known as an entertainment license from the town annually. He indicated that several towns have passed regulations regarding how they wish to regulate activity involved with these licenses and he said that his suspicion is that most towns do not regulate these activities.  He indicated that copy of Windham and Scarborough regulations are in the information packet.  He also indicated that the Police Chief will address State Laws regarding what is and is not allowed in terms of this activity. 

Sheri Tripp asked if Jeff Jacques could explain what is going on at the Inn. Jeff indicated that nude dancing is taking place at the Inn by professional dancers but that no other related activities (sex acts) were going on. He indicated that he does allow private parties when the pubic is not allowed in the Inn. He indicated that he always puts down the curtains and has a sign up coming into the Inn. He has a stage and the dancers do a show. 

Dave indicated that his focus has been to ensure that nothing illegal is taking place at the Inn in this regard. He asked the Police Chief, Scott Nichols, to explain current state law as it related to these activities. 

Scott Nichols addressed the Board and indicated what is and is not allowed under current state law. He indicated that he has recently met with the District Attorney as to what the State will and will not prosecute. Scott indicated that, in a recent meeting with Jeff and the Town Manager he explained to Jeff what he will enforce regarding State Law under the Indecent Conduct statutes. It is not illegal for dancers to be totally nude. However, touching in the genital areas with or without clothes is illegal and becomes prostitution which, with a witness, may involve criminal complaints against the dancer, the participant and the establishment owner. 

Stan Tingley indicated that this Selectmen’s Agenda should not have displayed the name of the Carrabassett Inn. 

Lloyd Cuttler indicated that he appreciated the sensitivity of this issue, but he would have a problem setting moral standards for the community. However, if he saw signage on Rt. 27 advertising this activity he would have a problem with it. 

Kim Kearing indicated that her point was to bring this out into the open. 

Jeff Jacques indicated that this is a short term thing to “keep my doors open” until business picked up (winter). 

Bob Luce indicated that regulations in this regard should involve a vote of the Town and he would have difficulty with the Board making these decisions. 

Lloyd Cuttler indicated that he was comfortable knowing that Scott (Police Chief) and Dave (Town Manager) are involved in this issue and that an ordinance may create a debate that’s counter productive. The fact that you (Kim) have brought this issue up publicly has brought people into the discussion and that this will help mitigate what the issues (problems) are. 

John Beaupre indicated that from a historical perspective, the Town of Stratton just went through this process of couple of years ago. 

Reggie Gordon said that they (Arc Welding) hire a lot of welders and contractors in their business and they come up here and need to vent. He said he has been there and it was all very well done and he saw no problems there. He said he used to own the Inn and its not easy making a living here off-season. If Jeff can do this and make a living more power to him. 

Bob Luce indicated to Kim that if she wishes she can bring a specific ordinance proposal to the Board of Selectmen.

3. The Board heard from Dave Cota that the State of Maine no longer requires municipalities to issue Victulers Licenses for restaurants. If the Town wishes to continue to issue these the Town will need to pass an ordinance providing authority to issue these permits.  The Board indicated that they did not see a need to continue to issue these permits (no vote was taken). 

4. The Board signed previously approved Airport Hangar Leases for Lloyd Cuttler (2), Romeo Papa Alpha, Inc. (Robert Andrews), Peter Gorman/Thomas Carey, Richard Brown, David Guernsey and Eric Cianchette.  

Bruce Miles asked if the Board was going to enforce the terms of these leases. The Board responded yes. He also asked what town official was responsible for enforcing the requirements of the Airport Hangar Leases. Bob indicated that the lease is coming from the Board through Dave Cota. Bruce indicated that there has been outside storage of materials in back of the hangars and the appearance of a trailer there for over a month. Lloyd indicated that the trailer arrived yesterday and was used to move a telephone pole (for the hangars) on it yesterday. 

5. Police Chief Scott Nichols gave the Board an update on activities in the Police Department and the Communication Center. Two new officers (Dennis Burnell and Jake Richards) have been hired. Randy Walker has five weeks remaining of his academy training. We have seen a significant decrease in crime probably due to increased officer presence and more visibility in the community. Thefts are still a problem and Sugarloaf will be installing a video camera system in the entire base lodge area. There was some discussion regarding how long the video tapes would be accessible. The new traffic signal devices will soon be operating in the s-turns. Scott is working on mandated training for all officers. By this time next year all four shifts will be staffed by fully trained officers. Scott is also busy putting together the Police and Communication Center Budgets. 

6. Dave gave the Board a brief update on the results of the November 5th Airport Committee meeting. The Committee has endorsed applying for State and Federal funding and to move ahead with planning for an additional “based aircraft apron” which would accommodate up to six additional airport hangars. Dave indicated that the Town’s consultants will revise the conceptual plans for the apron based on not building additional tie-down space. The plan is for the Town to vote on this project (and additional hangars) at the annual town meeting next March. 

Bruce Miles indicated that the only member of the Airport Committee who does not own an airplane or use the Airport was Joe Lessard and that the other committee members have a vested interest in the Airport. He gave the Board a brief history of the airport and the construction of the airport hangars. He said he was not in favor of expanding the airport. He said the Airport is in the Scenic Corridor. He said he thinks the Planning Board would have some serious issues with steel hangars being built there. He indicated that the recent airport clearing project has made the airport and the hangars much more visible from Rt. 27. He said that the proposed project is not fiscally responsible due to the large amount of state and federal dollars being spent on six hangars. He asked Dave how much the project would cost. Dave indicated that we do not know because we have downsized the project substantially to reflect the fact that we are not proposing to be building any additional tie-down space but that somewhere up to $400,000 has been discussed. Lloyd indicated that the Airport has brought in a lot of money through the years in condo (real estate) sales and the perception that the area is more accessible. Lloyd also said that Committee members are not self serving as committee members already own airport hangars and they do not need additional apron space. He said the Airport is an Asset to the Town and it’s not just about the six additional hangars. 

The Meeting was adjourned at approximately 6:30 p.m. 

Respectfully Submitted, 

David Cota  

