Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Tuesday November 1st, 2011

At the Town Office
Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1.  MINUTES of the previous meeting (October 10th, 2011) are attached.

2.  EARLE MORSE WOULD LIKE TO BRIEF THE SELECTMEN ON ‘THE VALLEY NETWORK PROJECT’:  Based on a survey conducted by representatives of the Sugarloaf Area Christian Ministry it was determined that an information network was needed particularly for the elderly in the community. This has been formed via the website cvalleynetwork.org.  Earle will be in to explain the program (you can log onto this website for more information prior to the meeting). 

3.  UPDATE FROM THE NEW POOL STUDY COMMITTEE:  Liz Stefany, Deb Bowker and other committee members will be present to update the Selectmen on the progress of the Committee and their recommendations to date. 
Our understanding that, at this time, the cost estimate for a new pool and pool support building is: 
40’x75’ 5 lane pool=$284,000
Pump House/Bath House/Septic /Electrical//Fencing around pool/Demolition of Old Bath House/Removal of debris from Site-Old Pool/Building: $90,000
Total $374,000 (Note: there is currently $75,000 in the New Pool Reserve).
Below is the Committee’s updated recommended time frame for implementation:
2011
Thanksgiving/X-mas/Feb. Vacation: informational media discussions (WSKI, etc.)
2012
Late Winter/Early Spring: Informational Hearing, date TBA
Mid/Late June:  Pool Party w/ auction - fundraising event
Labor Day: Pool closes
September/October: Demolition/any feasible excavation/sitework/start bath house construction?
2013
Mid/Late April as weather allows: Start final construction phase
Mid June: Ideal completion date/new pool opens ASAP
4th of July: Grand Opening Celebration!

4.  JEFF JACQUES WILL BE PRESENT TO DISCUSS THE POSSIBILTY OF HOSTING A SNOWCROSS SNOWMOBILE COMPETITION (on Airport Property) WITH THE SELECTMEN:  Jeff is working with East Coast Racing, Inc. and it’s our understanding that Sugarloaf may have some involvement in this race. The race would be staged on Airport property (similar venue to the last time this event was held several years ago). At the last event an event and site plan were approved by the Selectmen prior to that race. 
5.  APPROVAL OF MEMORANDUM OF UNDERSTANDING WITH MAINE HUTS AND TRAILS FOR CONSTRUCTION AND USE OF THE PROPOSED “BY-PASS” NORDIC SKI TRAIL AROUND THE DAMAGED (from the flood) SECTION OF THE NARROW GAUGE PATHWAY THIS WINTER:  See attached proposed MOU. We believe this MOU is consistent with the Board’s direction on this issue. 
6.  UPDATE ON THE RECREATIONAL BRIDGE PROJECT: The bridge abutments will be completed by the time of this meeting and the bridge (in four pieces) will be on site. It will take about two weeks to put the bridge together and get it set. We will then need to put the deck on the bridge. The Snowmobile Club will holding a “volunteer day” on an upcoming weekend day to get as much help as possible to install the deck (volunteers are needed!). A new site plan (rough sketch) has been drafted (attached) that identifies signage, where the restroom is located and how the vehicle parking and trail usage will work in the area of the Black Fly Parking Lot (we will explain this at the meeting). A revised budget for the entire project will be provided at the meeting (it’s tight but it should work provided there are no more surprises).  
7.  UPDATE ON FLOOD RELATED PROJECTS AND POTENTIAL FEMA FUNDING: We will present the Board with a brief update on related projects:
Narrow Gauge Pathway Damage (exclusive of the “s-turns”)
Narrow Gauge Pathway Damage to the “s-turns”

Narrow Gauge Pathway Campbell Field Bridge

Outdoor Center Access Road Damage

Outdoor Center Forest Service Road

Golf Course Damage
8.  UPDATE ON THE CROCKER MOUNTAIN CONCERVATION PROJECT (CMC)AND POSSIBLE REQUEST FOR A TOWN CONTRIBUTION TO THIS PROJECT: Federal Funding for the Forest Legacy Program is being debated in Congress and a final resolution bill will probably take place in January or February. The CMC project (11,798 acres with approximately 10,000 of this acreage in Carrabassett Valley) is the third priority rated project in the County under this program. Although certainly no guarantee, funding looks favorable (7 Million). The State of Maine has allocated $650,000 for this project from ‘The Land for Maine’s Future Fund’ leaving approximately 1.4 Million that will need to be raised by The Trust for Public Lands (TPL), the national non-profit conservation organization that is applying for the federal funding and is putting this project together. As you know, once acquired, this land will be transferred to the State of Maine to be managed primarily for recreation and sustainable forestry (and some preservation). A MOU between the Town, the State and TPL was agreed upon (by the Selectmen after two public hearings in late 2010 and early 2011). To show additional support from the Town to enhance TPL’s fund raising efforts is it possible the Town could make a one-time financial contribution to this project (perhaps a $10,000 match from the Recreation Endowment Fund)????. As you know, if this project is approved, there will be an opportunity to continue to use and possibly expand existing recreational trails (snowmobile, ATV) and to develop additional trails (mountain biking, hiking, etc.) and other recreational opportunities. A “local match” ($10,000 on a $9 million dollar conservation project) would be helpful for TPL’s fund raising efforts (it would show local support, etc.). This, of course, would need Town Meeting approval (March) if the Selectmen agreed to consider this. 
9.  SNOW PLOWING BIDS: In the bidding process last year for the Town’s snowplowing contracts, the bid allowed the successful bidder to extend the contract for an additional year if both parties (the contractor and the Town) agreed at the same price (as winter of 2010/11). All  contractors except one have agreed to maintain the same price. The Contractor for the Transfer Station (Bigelow Property) is requesting an increase from $6,950 to $7,590.
10.  UPDATE ON ALL TOWN ACCOUNTS: We will present the Board with a summary of all town expenditure and revenue accounts. 

11.  INFORMATIONAL:

---Mountain Bike Trail System: We are please to report that the Penobscot Indian Nation and the State of Maine Dept. of Conservation have given the Area Mountain Bike Club permission to use mountain bike trails on their lands. Permission will be reviewed on an annual basis (much like the use permit for Carriage Road). This permission will allow the Club (in collaboration with the Town) to map and sign a significant mountain bike trail system for 2012. This system will include the designated mountain bike trails at the Outdoor Center. 

---Golf Course Capital Projects: As approved by the Greens Committee and the Board of Selectmen, capital projects are now being completed as follows: Purchase of nine new Greens Covers, rebuilding some of the bunkers on holes 10 and 11, reshaping parts of the 11th hole tee and drainage work on the 2nd (near the Ladies Tee) and 12th holes in addition to small stump removal and other smaller drainage projects. The total cost for these projects (including the purchase of the Greens Covers) is approximately $116,300 which will come from the Golf Course Reserve (current balance of $265,000).
---New Airport Automated Weather Reporting Station (AWOS): We are awaiting final installation of software, etc. to make this operational. We have been getting a fair amount of calls indicating a desire to see this operating. When operating, there will be three ways to access this weather related information: by radio (within 20 miles of the airport using UNICOM frequency), by phone (we hope to utilize the Town’s fax line which does not get used a lot, and by internet (www.DigiWx-B21.com). It will cost $600 a year to host this on the DigiWx site which is used by the F.A.A., NOAA, weather channel, etc. and will make it available worldwide. If agreed, this annual fee will be added to the Airport Operating Budget Account. 
---Transportation System (Sugarloaf Explorer) Operating Committee meeting: 10:00 a.m. Nov. 3rd at the Sugarloaf Admin. Building. 
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Bob Luce opened the Selectmen’s meeting at 4:33 p.m.    

Payroll warrant #43 for $16,499.08 was reviewed and signed by Selectmen.

Expense warrant #42 and #44 for $70,052.45 and $383,776.85 respectively, were reviewed and signed by Selectmen.

The minutes of the September 26, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.

Dave Cota updated the Selectmen on the status of the flood-related repair projects.   The Campbell Field Bridge has been reattached and placed back over the River.  It should be back in service by the end of the week.

All of the Narrow Gauge Pathway, with the exception of the “S turns” has been repaired.

Repairs to the Outdoor Center Forest Service Road continue.

Dave Cota will be meeting with FEMA again this week to assist in determining possible Federal funding for the public infrastructure storm damaged roads and recreational facilities (usually 75%).   With the work completed already, Dave feels that they will use the Town’s actual costs to work with.      With regard to the remaining work in the S turns on the Narrow Gauge Pathway, the Town will have an engineering study determine what repair options are available to the town.   There should also be some additional funding from MEMA at a rate of roughly 15%.

With regard to the potential agreement with Maine Huts & Trails to build and use a by-pass trail around the damaged S turns, Dave Cota has recently spoken with Larry Warren.   Larry is meeting with the Penobscot Nation (PIN) to secure the easement;  Dave should know more on this matter tomorrow.   On the 19th, Dave Cota will be meeting with the PIN Land Committee to seek a lease (for the so-called Crommett Overlook connecting trail), as well as a lease for mountain bike trails in the Redington area.   Once the easement is in place, an agreement will be established with Maine Huts & Trails for the Selectmen to consider for use and construction of the by-pass trail.

The owners of approximately 2.5 acres on Route 27, directly adjacent to the airport, have expressed an interest in selling their land.   Dave Cota suggested that this might be a location that could be useful as part of Airport Property in the future.  There is potential F.A.A. funding available for this, but this is an involved process.   This land is zoned commercial.   Lloyd asked if this purchase might allow for ancillary businesses, and where there is a little commercial space in town, it might open up some possibilities.   Dave Cota noted that this land could also eventually be developed into more hangars.   The owners are going to have an appraisal done.   In order to arrive at a price that FAA will fund, the appraisal has to be reviewed.   They will reimburse 97% of those costs if the Town completes the purchase; if the town does not purchase, the cost of the commercial appraisal is borne by the Town.   The Selectmen were all in agreement that this should be pursued further.   Dave will get estimates for the cost of the appraisals, and this may be addressed at the next annual town meeting.

The Recreational Bridge project has begun.  Jordan Excavation is doing the earthwork, and it should move quickly at this stage.

Bob Luce asked that the Town provide some support with regard to the changes taking place at Sugarloaf with Time Warner.     The conversion to digital has been rocky.    Additionally, Time Warner is looking for long-term contracts, which could outlive the franchise.   Dave Cota is going to make some calls to Time Warner’s government relations people.   Dave will be in touch with Lynn Schnorr to see what might be done.    Dave said he heard concerns about this issue over Homecoming weekend.

Meeting adjourned at 5:10 p.m.

Respectfully submitted,

Lynn Schnorr

Memorandum of Understanding (MOU) Between the Town of Carrabassett Valley and the Maine Huts & Trails Regarding Construction and Use of the Narrow Gauge Bypass Trail (aka Crommett Overlook Trail)
WHEREAS, a section of the Narrow Gauge Trail between Campbell Field and Huston Brook Rd. was severely damaged during Tropical Storm Irene and will not be available for use in winter 2012.

WHEREAS, the Town of Carrabassett Valley (the Town) wishes to continue to provide town residents and visitors with a free, groomed trail experience in lieu of this damaged section of the Narrow Gauge.

WHEREAS, Maine Huts & Trails and the Town have secured approval for a 1 year easement from the Penobscot Indian Nation to build and use a trail that would extend from just above the Town maintenance gravel pile on the south end of the Narrow Gauge (NG) Pathway north to the so-called Crommet Overlook trail" which would connect to the Pathway approximately 2 miles from the south end of the NG pathway.
NOWTHEREFOR: For the sum of $7,000, Maine Huts & Trails agrees to construct this section of trail immediately for use as a groomed cross-country ski trail beginning in December 2011under the following conditions:

·  An easement is secured from PIN for the .4 mile connector trail (Crommet Overlook trail). (DONE – as of 10.20.11)

· The Trail will be built this fall to standards acceptable to be groomed for cross-country skiing this winter. 

Section 1: Trail Specifications – 

·         Clearing of existing trail corridor 12 feet wide 14 feet high.

·         Removal of any rocks or obstacles that will interfere with a groomer.

·         Reroute 2 sections outside of old road way approximately 300 feet.

·         Divert water from trail bed with cross drainage.

·         Construct 2 permanent stream crossings on connecting trail located on PIN land.

·         Place corduroy over remainder of stream crossings in order to hold snow.

· Dogs will be allowed on this trail for the upcoming cross-country ski season (only this coming winter). 

· The Town (public) would continue (beyond winter 2012) to have free access to this trail (subjected to MH&T rules and regulations).

· The Town's cost would be capped at $7,000.  The Town agrees to pay MH&T in three installments, as follows: $2000. upon signing this MOU; $2,000 on 11.4.11 and the remaining $3,000 upon completion of the trail (expected in mid-Nov).

This Memorandum of Understanding for construction of the Narrow Gauge Bypass Trail is made and entered into as of the ____ day of ________________, 2011 by and between the TOWN OF CARRABASSETT VALLEY (“the Town”) and Maine Huts and Trails (MHHH&T).

__________________________________

Authorized Town of Carrabassett Valley Representative

______________________

Date

Its:_____________________________

< >

__________________________________

Authorized MH&T Representative

______________________

Date

Its:_____________________________

