TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

November 1, 2011

Board Members Present:
Bob Luce

Lloyd Cuttler

Jay Reynolds

John Beaupre

Steve Pierce

John Ober
Others Present:

Dave Cota

Earle Morse





Deb Bowker

BJ Bangs




Travis Chandler
Neal Trask





Jeff Jacques

Chris Parks




Liz Stephany

Sam Wright
Bob Luce opened the Selectmen’s meeting at 4:30 p.m.    
Payroll warrant #45  for $16,526.00  was reviewed and signed by Selectmen.

Expense warrant # 46 for $260,295.88  was reviewed and signed by Selectmen.
The minutes of the October 10, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.
Earle Morse attended to brief the Selectmen on “The Valley Network Project”.    A group from Sugarloaf Area Christian Ministry conducted a listening exercise to see where there are community needs.  Based on this, they found that there’s a growing senior population that is looking for ways to connect more and to access more available resources.     They are working to put together a website that provides those resources.   www.cvalleynetwork.org is the website address.    They’re also are looking for someone to coordinate some senior meetings, and the Library is being used as a portal for much of the activity.   This organization may also request funding from the town to help pay for a website administrator (approximately $1,000/yr.), since the goal is to make this community-based.   This would be an item for the town meeting, so it can be included in the budget process.   John Beaupre made a motion to send this to the budget committee for consideration.  Jay Reynolds seconded the motion.   Motion approved.
Deb Bowker provided an update from the New Pool Study Committee.   Surveys were sent to taxpayers and seasonal taxpayers.   Results are available for review.   The Committee provided a time line and also some fund-raising information for this project.  A preliminary total project estimated cost of $374,000 was presented, for a 40’ x 75’  5-land pool, including fencing and a new bath house.   Deb Bowker will e-mail a copy of the survey information to the Selectmen.   Thirty-Two percent of respondents were very supportive, and only 10% were not supportive.    The Committee feels that the major item that restrict the usage of the existing pool is the size (it ought to be deeper and longer), and this opinion comes from the comments made in the surveys.   The existing pool has issues such as concrete tiles that need fixing every year, cracks, fencing repairs, etc. that are requiring more and more repair.   Underneath the pool liner, there are erosion and frost heaving issues.  Grant applications could feasibly start in the spring, which would allow for about a year to write grants and conduct a capital campaign.  A year from now, it would be clearer what grant and donation money might be available, so the time table might need to be adjusted to accommodate for this.  Lloyd Cutler suggested that perhaps more money could be put in the reserve fund at this year’s town meeting, with the understanding that this is an anticipated project.   There is currently $75,000 in the reserve.   Bob Luce asked if it might be possible to do the bath house first.  The Selectmen will take a look at this in January with the budget process, based on the fact that they are supportive of this project, and they encourage Deb Bowker to move forward with the grants and fund-raising. The Board seemed to be supportive of doubling the current annual Town appropriation to this reserve account from $6,000 to $12,000.
Jeff Jacques attended the meeting to discuss the possibility of hosting a Snow-cross Snowmobile Competition on the Airport property.    The event would be held on March 10-11, 2012.   Back in 2005, the Selectmen approved Mass Gathering Permit for a similar event on airport property, which included a site plan.   Jeff stated that Sugarloaf had asked him about hosting the event.  This would be a weekend when the J-2’s have previously been held at Sugarloaf, and it would be an opportunity to attract more people to the area.   East Coast Racing, Inc., the operator of the event, is very focused on driving attendance, and they’ve held similar events at other ski areas. Steve Pierce noted his support for this event.  The Selectmen also noted that the last time Jeff hosted this event, there were no known problems, and it appears that Sugarloaf is very much on board to participate.  Bob Luce asked if there ought to be a discussion with any abutting landowners.   Dave Cota suggests that this be put on the next meeting agenda, so that abutters may come in to hear more information.   At that same time, Dave suggests that some detail be provided after a meeting of public safety officials and representatives of the event.  John Beaupre and Steve Pierce will represent the Selectmen at that meeting.
A Memorandum of Understanding with Maine Huts & Trails was presented to the Selectmen for consideration.   This is for the construction and use of the proposed “by-pass” Nordic ski trail around the damaged section of the Narrow Gauge Pathway this winter.   A motion was made by Steve Pierce to authorize Dave Cota to sign the Memorandum as presented.   The motion was seconded by John Beaupre.   Bob Luce asked that a special thanks be made to the Penobscot Nation for use of their lands for this trail, the Recreational Bridge Project and additional mountain bike trails.  Motion carried.
Dave Cota gave an update on the Recreational Bridge.   Construction continues, and the bridge is on site and the pieces are being assembled.    He provided some sketches for the signage that will be erected in key locations for parking and trail access.   Jeff Jacques asked for a provision for snowmobilers to have access to an area that accesses his business, if possible, based on this sketched map that was provided.   Lloyd Cutler suggested that there be signage indicating an active airport and/or “no trespassing” in order to keep snowmobiles off the run-way.  Chris Parks suggested that attention be paid to the way the area is plowed, so that a dangerous situation is not created.    Jeff Jacques had a suggestion for a potentially better location for the outhouse, so that people using the snowmobile club would be able to use it, as well.   The bridge project is currently on budget, as well.  A volunteer day will be held for the installation of the bridge deck.
Dave Cota gave an update on several small flood-related projects and the potential FEMA funding.   Dave has had numerous conversations with FEMA and he hopes to have more information about what the State’s role (MEMA) in this may be.   The current total expense is $45,299.80 for these projects.   If all of the funding comes through from FEMA and MEMA, the final balance to the town would be approximately $2,667.83 for repairs to these facilities (for what was existing prior to the flood).  For any improvements that are made along the way, this would be considered “Mitigation” which may be funded at a later time.  These figures do not include the major Narrow Gauge Pathway repair (which could be in the range of $300,000 or more) or the Golf Course repairs ($175,000 estimated, part of which is shared with Sugarloaf).    Much of the Golf Course repair work may be completed this fall when the ground is frozen, which includes two bridges and rip-rap work.   It’s expected that more information will be available from FEMA prior to a potential town meeting (to deal with the Narrow Gauge Pathway Repair).  Jeff Jacques asked about repairs to the Cemetery Road. Dave indicated that he will have this repair work completed. 
An updated was provided on the Crocker Mountain Conservation Project (CMC).   Federal funding for the Forest Legacy Program is being debated in Congress and a final resolution bill will probably take place in January or February.   The CMC project (11,798 acres with approximately 10,000 of this acreage in Carrabassett Valley) is the third priority rated project in the country under this program.  Funding looks favorable.   The State of Maine has allocated $650,000 for this project from “The Land for Maine’s Future Fund’, leaving approximately 1.4 million that will need to be raised by The Trust for Public Lands (TPL).  Once acquired, this land will be transferred to the State of Maine to be managed primarily for recreation and sustainable forestry (and some preservation).    A one-time contribution of $10,000 from the Town may be requested.  Bob Luce stated that it seems that it ought to come from the Recreational Endowment Fund.   Lloyd suggested that perhaps that money be earmarked for parking facilities to make the land more accessible.   Bob Luce noted that this request should be made to the Bureau of Public Lands, since they would ultimately be managing the land.   Dave Cota added that access is clearly stated in the Memorandum of Understanding, and the State is going to be forced to improve access based on public demand.   A motion was made to send a letter to JT acknowledging that the Selectmen recommend an article be put on the warrant for the annual town meeting for a $10,000 Town Contribution, with appropriate verbiage per the discussion of access.   The motion was seconded and approved.
In last year’s bidding process for Snow Plowing, the bid allowed the successful bidder to extend the contract for an additional year if both parties agreed to the same price as 2010/11.   All contractors, except one, have agreed to maintain the same price.  The Contractor for the Transfer Station is requesting an increase from $6,950 to $7,590.    It’s anticipated that everything will go to bid next year.   John Beaupre made a motion to accept the plowing information as presented and to have Dave negotiate with the Transfer Station Plowing Contractor; the motion was seconded by Steve Pierce.  Motion approved.
Dave Cota will e-mail an update on the Town Accounts to the Selectmen.

The Penobscot Indian Nation and the State of Maine Department of Conservation have given the Area Mountain Bike Club permission to use mountain bike trails on their lands.

Golf Course Capital Projects continue.  The new greens covers have been installed.

The new Airport Automated Weather Reporting Station (AWOS) is pending final installation of software.  There will be a link on the Town’s website.
The Transportation Committee meeting will be moved to a later date.

Meeting adjourned at 6:19 p.m.
Respectfully submitted,
Lynn Schnorr

