Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday November 10th, 2008

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________.

1.  MINUTES from the previous meeting (October 28th, 2008) are enclosed.

2.  MEETING WITH NEW LIBRARY COMMITTEE REPRESENTATIVES:  The purpose of the meeting is to update the Board on the project to date (Architectural/Construction Management, building design, fund raising), to present a preliminary financial request and to briefly discuss options for operation if a project is completed (Library and employee status—non-profit, town department or hybrid). Please find enclosed a copy of the latest financial projections (‘Costs and Recommended Funding’). The Committee believes they will collect approximately $475,000 (which includes $42,000 of Town ‘Library Reserve’ Funds) by the end of 09’. In addition, there is $136,000 pledged over eight years after 09’(for total non-town donations/grants of $569,000). These numbers are reflected in the financial report. The total project costs are believed to be approximately $1,550,000 and the Committee is recommending that the Town appropriate $200,000 from undesignated surplus and $300,000 from the Recreation Endowment fund for this project. As you can see from the enclosed report, $17,000 a year for the first eight years of the debt service would come from a major pledge. The report also shows the effect on property taxes of both the additional annual operating costs ($13,000) and debt service. It is the intent of the New Library Committee to continue fund raising. 
3.  REQUEST FROM KIM KEARING TO SPEAK TO THE BOARD REGARDING NUDE DANCING AT THE CARRABASSETT INN. We have enclosed some information (including copies of relevant Maine Laws) from an attorney at Maine Municipal Association regarding this subject. In summary, there is no state law against “nude dancing” as part of a Town ‘Entertainment License’ (a.k.a. a Special Amusement License’) unless the Town passes an ordinance against it. The Town of Carrabassett Valley passed a ‘Special Amusement Ordinance’ in 1978 but it does not prohibit nude dancing. 
4.  VICTULERS LICENSES:  State Law no longer requires municipalities to approve victuler’s licenses from eating establishments. The Town can provide for them through an ordinance. We would like to discuss the Board whether or not there is a need to continue. We have charged $10 per year in the past. 

5.  SIGN APPROVED AIRPORT HANGAR LEASES: We will provide the Board with approved leases from hangar owners who have paid the 08’ lease fee and met the requirements of the lease.  

6.  UPDATE FROM POLICE CHIEF: Police Chief Scott Nichols will provide the Board with a brief update on Police Department/Communication Center activities and staffing.  

7.  INFORMATIONAL:
---Airport Committee Recommendation: The Airport Committee met on November 5th and they are recommending that the Town move forward with applying for a Federal/State Grant (and related Town share of funding) to construct an additional “Based Aircraft Apron”. This would provide a paved surface for up to six additional airport hangars that would be privately built as demand dictates.  
Minutes of October 27th,  2008 Selectmen’s Meeting
Board Members Present: Bob Luce, John Beaupre, Steve Pierce, John Reynolds, Lloyd Cuttler

Others: David Cota, Stan Tingley, Scott Hoisington, Bob Bruce, Noelle Lake, Kimberly Truskowski, and Jeff Aceto. 

The Meeting Opened at 6:00 p.m.

The Board signed Payroll Warrants: #44 for $18,001.85

The Board signed Expenditure Warrants: #45 for $382,465.10

The Board Approved the Minutes of the October 14th, 2008 meeting.

The Board members signed the ‘Certification of Completion of Freedom of Access Training Required by Title 1, M.R.S.A. Section 412’. 

Dave Cota gave the Board a brief financial update on the Airport Clearing Project. Of the projected total cost of $250,293 for the project it appears that the Town’s share will be approximately $6,257 (up to $10,000 was authorized by the Town from the Airport Reserve Fund). A total of $213,028.65 has been spent to date on the project. 

Dave gave the Board a brief financial update on the Outdoor Center Project. Total expenses for the project are $1,342,760.38 with revenues of $1,323,800 from the bond financing, $5,496 from a state grant (for the stadium) and $6,746 from the ‘skating rink improvement’ fund. This leaves a final deficit for the project of $6,717. Dave indicated that he will check to see if the Town authorized a match ($5,496) from the Recreation Endowment Fund for the state grant. This would reduce the final deficit for this 1.3 million dollar plus project to $1,221. 

Dave gave the Board a brief financial update on the implementation of the Forest Management Plan on the Public Lots and the cost of trail work on the Public Lots (which comes from revenues from the Forest Management program). To date, $223,865 has been generated from stumpage on the lots. Expenditures, to date, consist of: $26,864 for forest management (Forester), $36,836 and $73,017 for trail work. With a balance forward in the account on Jan. 1st of $13,110 the current balance in this account is $99,358. Dave indicated that there will be approximately $5,000 or $6,000 of additional trail work expenditures and, if approved by the Town (special town meeting to follow the Selectmen’s meeting); there will be approximately $5,000 in expenditures from this account for the dam work for the Outdoor Center Pond. 

Dave indicated that $14,367 remains left over from the New Golf Course Clubhouse Project. The Greens Committee will meet in the coming month(s) and determine if there are any remaining needs to be addressed in this project. Dave recommended that if there is a remaining balance from this project that the balance be placed (town meeting approval) in the Town’s Capital Maintenance Account for the Clubhouse. 

Dave presented the Board with a per ton cost comparison for Solid Waste Disposal, Recycling and Composting. Including the cost of facility operations the cost of Solid Waste Disposal is $123 a ton, Recycling is $61/ton and Composting is $243/ton (based on 20 ton). With purchase of a new “Earth Tub” composter it is anticipated that composting volumes will increase approximately 33% which, based on cost estimates, will bring the cost per ton for composting to $208/ton. Lloyd Cuttler indicated that, while in favor of the composting program, there needs to be more public accessibility both for participating in composting and for receiving the end project (compost). Lloyd indicated that a central location for the program may have benefits. Kimberly Truskowski, Recycling and Composting Coordinator, indicated that she agrees with more visibility for the program but the central location may be a problem. It was then mentioned that maybe the Transfer Station can be used as a drop off location for compost. Another issue that was discussed was the availability of the end product for residents and taxpayers. Stan Tingley and John Beaupre also indicated that we may want to consider selling the compost to off-set some of the cost of the program. Kimberly indicated that she will look into this. 

Dave indicated to the Board (informational) that an Airport Committee is tentatively scheduled for November 5th to discuss the potential for building additional airport hangars. Dave also indicated that the Town-CVA Anti-Gravity Center Committee has agreed to solicit bids for the proposed electrical (energy) efficiency project at the AGC. This Committee will review bids and finalize a recommendation on finances and report back to the Board of Selectmen (who is authorized to make expenditures from the AGC Capital Improvement Account for Capital Improvements. 

The meeting was adjourned at 6:29 p.m.

Respectfully Submitted, 

David Cota

New Library Project

Costs and Recommended Funding

October 2008
The Following is an estimate (as of the end of October 2008) of projected costs and recommended funding (by the New Library Committee) for the New Library Project. This information includes the latest information on Operation Costs and projected increases in taxes with appropriations from the Recreation Endowment Fund and Town Undesignated Surplus (for construction/capital costs). We can project increases without these appropriations. 

Projected Project Costs:

Estimated “Soft Costs”:



Architect and Construction Management:


$165,000



Geotechnical Survey





      5,000



Other (fund raising, etc.)




      5,000



Furniture, etc. 





 
    70,000  


Estimated Construction Costs:



           1,300,000





      Total Estimated Costs:                                   $1,550,000

Revenues/Recommended Town Appropriations:

Estimated “Cash” Donations at time of construction completion:
$475,000


Committee Recommendation for Town Surplus Appropriation:
  200,000


Committee Recommendation for Recreation Endowment Appro.:
  300,000 


Committee Recommendation for Borrowing:


  575,000





     Total Recommended Funding:

    $1,550,000

(Note: Donor has committed an additional $17,000 per year for ten years, of which $34,000 (2 yrs.) is included in the above cash donations. An additional $136,000 or $17,000 for eight years will be given to the Town bringing the total estimated donations and grant funding to $611,000 at the time of construction completion.)

Additional Annual Cost to the Town:


Debt Service: $575,000 for 20 yrs.:

$ 47,000


For First Eight Years:



-  17,000 

30,000


Additional Net Operating Costs (see Budget):


$13,000 


Additional Total Cost for first eight years of debt service:
   

     $43,000


Additional Total Cost for last twelve years of debt service:


     $60,000

Additional Cost to Taxpayer: (based on 2008 net tax commitment and town valuation and based on $300,000 Recreation Endowment and $200,000 Undesignated Surplus Appropriations):

   First 8 Years:  ($43,000 plus $2,910,871 divided by $2,910,871) = 1.5%

   After 8 Years: ($60,000 plus $2,910,871 divided by $2,910,871) = 2.1%

   First 8 Years:  200,000 (valuation) house: additional $18.32/yr; 400,000 house: $36.64/yr.

   After 8 Years: 200,000 (valuation) house: additional $25.56/yr; 400,000 house: $51.12/yr. 

Special Amusement (Entertainment License) Permit Information from Maine Municipal Association Attorney (this information was obtained via email on Sept. 25th, 2008)
Dave, 

As we discussed, the Maine law concerning special amusement permits at premises serving alcohol, 28-A MRSA § 1054 ( http://janus.state.me.us/legis/statutes/28-A/title28-Asec1054.html ) requires the town to approve an ordinance or authorize regulations addressing the matters outlined in the statute. Because nude dancing and similar activities are within the scope of the definition of "special amusement," adult entertainment at a premises that serves alcohol could be dealt with in a special amusement ordinance. There is no statute concerning adult entertainment, other than a statute regarding indecent conduct, 17-A MRSA § 854:  http://janus.state.me.us/legis/statutes/17-a/title17-Asec854.html
I attach a 1995 Maine Townsman  article concerning sexually oriented businesses. At the end of the article is a shorter article summarizing the options for regulating such businesses: http://www.memun.org/public/publications/townsman/1995/adultbusnss.htm  As noted in that article, "any entertainment, including dancing, at a licensed liquor establishment requires a special amusement permit from local officials under current state law. Nude dancing may be prohibited in such establishments by special amusement or "public indecency" ordinance, even though dancing is otherwise protected "speech," because of the judicial deference given to the regulation of liquor. A similar prohibition would probably not stand if applied to nonlicensed establishments such as "juice bars."" Regulating nude or adult entertainment outside of a licensed liquor establishment is more complicated and raises First Amendment concerns regarding freedom of expression. Thus, if you plan to adopt a town-wide ordinance concerning such activities, it should be carefully drafted with the assistance of the town's attorney.
Based on our discussion, I assume that you are interested in regulating adult entertainment in the context of a special amusement license. I attach links to a few municipal special amusement ordinances that address adult entertainment:
Windham: http://www.windhamweb.com/cdo/ordinances/chapter056.pdf 
Falmouth: http://www.municode.com/resources/gateway.asp?pid=12125&sid=19 
Scarborough: http://www.scarborough.me.us/common/ordinances/1008specialamuse.pdf 
If you are interested in town-wide public indecency or town wide zoning provisions, let me know and I will gather some additional information for you.
Susanne F. Pilgrim
Staff Attorney
Maine Municipal Association
60 Community Drive
Augusta, ME 04330
Tel.: 1-800-452-8786
Fax: (207) 623-1287 

