TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

November 19, 2018
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Wolfe Tone
Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense warrant #46 in the amount of $53,986.67 was reviewed and signed by Selectmen.

Payroll warrant #45 in the amount of $21,183.42 was reviewed and signed by Selectmen.

The minutes from the last two meetings were review.  Lloyd Cuttler made a motion to approve the minutes as written.  Karen Campbell seconded the motion.   Motion approved.

Chris Carleton (AllSpeed) and Tom Butler were in attendance to discuss the sublease at the Outdoor Center.   Allspeed had a good year, and they would like to seek a sublease for the coming two seasons.   Chris said they were thrilled to have had the opportunity to be part of the Carrabassett community, and they’re happy to contribute toward becoming more of a biking destination.   Lloyd Cuttler suggested a possible lower-end price for a lower-end bike for those who may be just getting introduced to the sport.   Chris said they had looked in to this, but he feels the user experience isn’t as good, and it is more difficult with the upkeep.  But he’s happy to have the feedback.  Lloyd Cuttler made a motion to approve the Allspeed lease to go through the duration of Sugarloaf’s lease.   Jay Reynolds seconded the motion.  Motion approved.
Dave Cota discussed a proposed Memorandum of Understanding (MOU) between Longfellow Mountain Heritage Trails, Inc. and the Town of Carrabassett Valley.  The MOU explains each party’s responsibility and involvement in the purchase of the 250-acre Ted Jones Lot.   The initial purchaser is the Jordan family, and they need to own the property for a year. The benefit to the Town will be long-term forestry implementation and the ability to create additional mountain bike trails (non-motorized).   The MOU enables this process to move forward.   Larry Warren was in attendance and stated that the MOU clearly puts the plan forward.   He feels that the Town may want to have a survey done, which can be recorded in the Registry.   He would also like to see this agreement be put in perpetuity.   Larry said that he’s very grateful to the Jordans for helping to make this possible for a connecting trail with Kingfield.  The Kingfield folks have really stepped up to try to make this happen.   Jim Gerry is with the Maine Community Foundation in Ellsworth, and Larry indicated to him that there may be a Town informational meeting on this in early December and he hopes Jim will attend explain their potential grant of $30,000 to the Town that would necessitate a third-party conservation easement holder. They would like assurances that the trail would be available to the public, with Longfellow being the easement holder.   Larry encouraged him to make a draft easement, which may be available for public comment at the December meeting.   Larry would like to have the property transferred from Ted Jones to the Jordan family within the next ten days, and he therefore asks the Selectmen to sign the MOU tonight.   Lloyd Cuttler asked if the easement provides exclusive use to the Longfellow Heritage Trails; Larry Warren explained that there’s an easement to use the Narrow Gauge trail.  On the 250-acres that the Town acquires, the Town will give the easement to Longfellow.   Dave Cota said that the Town will retain rights for forestry and trail-building. The land will remain open to the public. Bob Luce, in looking at the calendar, noted that this would line up with either December 3 or 17 for the next meeting.   Neal Trask asked about the ATV trails from the Carriage Road to where it leaves the old railroad bed and goes up over Poplar Mountain, and will this be left open for ATVs and snowmobiles.   Larry Warren stated that this would be outside of the subject parcel.   Dave Cota explained that this would remain shared use for that section.  Josh Tarsus asked the consideration of e-bikes in this particular corridor, even though it’s considered “motorized”.   He expressed concern about the particulars of the MOU, and he would like to continue the conversation in the future about use for the e-bikes.  Bob Luce said that he feels that outdoor recreation of residents and guests needs to be considered, and he would hate to see the Town restrict itself in a way that excludes various people.  He would like to include mountain bikes, whether electrified or not.   Josh asked for a Town policy for moving ahead with motorized and non-motorized bikes.  Chris Carleton stated that e-bikes are going to become classified as “bicycles”, so that might be something to take into consideration.  Lloyd Cuttler made a motion to approve the MOU.   Jay Reynolds seconded the motion.  Motion approved.  

Dave Cota reported that the Information Center Building Expansion Committee was in attendance to discuss their work.   They would like to add a well and septic system on the site of the Information Center with a 22’ x 20’ addition on the building.  The proposed project is estimated at $142,000.  The funds would need to be approved by the Town, which might be a bond combined with the Jones property purchase.   Doug   representing Flagstaff Area Business Association (FABA), was in attendance to provide information from FABA.    He explained what the folks at the Information Center do and the kinds of visitors they speak with. They have an active Board of Directors, and they find that they have outgrown the current building, and there’s little room to move around if there is more than one person in there. FABA feels that Carrabassett Valley is the center of the High Peaks region, and this location makes good sense.  They’ve recently received a TIF grant, in addition to funding from Stratton, Kingfield and Carrabassett, and member fees.  FABA met this past week, and they’ve decided that they cannot contribute the annual $3,000 requested toward this project without cutting services to their members.  Lloyd Cuttler stated that this request would need to go to the Budget Committee in January and then to the Town for vote.   Dave Cota said that, at a future meeting, he will make some suggestions about how both this project and the Jones project could be bonded together.    Karen Campbell asked about the site and where the additional parking would be; Lloyd Cuttler said there is quite a bit of fill that would be brought in for both the septic system and the needed additional parking.  Dave Cota said this project would also need to go in front of the Planning Board for approval.  John Beaupre said feels it’s admirable that, through the work of both Joanie Blanchard and Richard Fotter and FABA, there’s now a need for an expansion, since the building was closed up just 6-7 years ago.  Joanie Blanchard said that many people need contractors and laborers, not just recreational interests. 
Dave Cota discussed a Memorandum of Understanding (MOU) between the Town and Sugarloaf/Boyne for the Town to acquire a long-term lease for the new Mountain Fire Station.   This would provide for a 2-acre parcel, just off the Access Road.   This MOU has been in the works for a while and is now available.  This lease will allow for a 50-year lease to build the new fire station, and the Town will move out of the existing Sugarloaf Vehicle Maintenance Garage.  The Town will need to keep 100’ buffer off the Access Road.  The MOU is non-binding, but it gets the Town closer to a long-term lease.  John Beaupre made a motion to approve the MOU.  Lloyd Cuttler seconded the motion.  Bob Luce asked if the lot is 200’ x 400’ and if it’s enough, and will it tie in with the sewer system, and would there be a setback with a well.   Courtney said the Sanitary District has agreed to waive the connection fee.  He is comfortable with the size of the lot.  Motion approved.    Dave Cota said that, in terms of the building process, an RFP could be developed to go out for bid for construction management services.   Some of the approved funds are available for pre-construction services, but it’s not likely that there will be information available for the March Town Meeting but that the process of developing the project will continue.
Dave Cota reported that the Town of Princeton has requested to “borrow” $150,000 of the Town’s accumulated F.A.A. allocation of Airport Improvement Project funds, so they can move forward with their airport improvement project.   There is currently $339,575 in accumulated allocations, which includes funding for the tree clearing project to be undertaken next week.  Beyond that, there will not be another project for a few years, so Dave feels it is possible to lend them the $150,000 allocation.  This would be paid back in 2020 by Princeton, and this is not an uncommon process (to let another town borrow some of the funds).  Lloyd Cuttler said that, by doing this, it’s a win-win for the towns, because it keeps the money in the State of Maine.   John Beaupre made a motion to approve this loan.  Lloyd Cuttler seconded the motion.   Motion approved.

Dave Cota discussed a potential change in the Town’s personnel policy to allow health insurance coverage for “domestic partners”.    There are strict guidelines for what constitutes “domestic partnerships”, and if an employee meets the criteria and the Selectmen pass this policy for future use, an employee may be eligible.  In this one case, the cost to the Town would be $3,000 (employee would also pay $3,000 annually).   It was noted that the funds were not in the 2018 budget when this was discussed in April but with the new budget year coming, this could be budgeted for 2019.  Lloyd Cuttler made a motion to approve the policy change.  Jay Reynolds seconded the motion.   Motion approved.
Karen Campbell would like the Selectmen to consider a policy to charge people for disposal of tires at the Transfer Station.   She said that most towns charge for tires at their transfer stations, and there’s a multi-faceted issue going on at the Transfer Station.   If the Town starts by collecting tire fees, there might be some money available to start a composting program.  Many of the tires landing at the Transfer Station are coming from businesses.   Dave Cota said that there’s a need to better compact the bulk waste (mattresses, etc.), and he would like to put money in the next budget to be better able to accomplish this. The Selectmen gave approval for Karen to head up a committee to look into charging people for tires and potentially other materials such as demo debris.    
There was a brief discussion on where the Town is with regard to the possible Marijuana Business Regulation.   Dave Cota provided the results of the non-binding survey that was taken at the polls on November 6th.   There was a majority in favor of these businesses (60%/40% for retail and 55%/45% or the other three types of marijuana businesses.   A proposed Marijuana Business Ordinance is almost ready to be reviewed by the Planning Board, Marijuana Business Committee and the Selectmen for consideration, as the goal is to have it ready in January, to allow for a vote at the March Town Meeting. Dave Cota has been working with Chris Parks on the existing land use ordinances, and he feels that he should continue working to develop the ordinance, with input from the Planning Board. If voted in, Dave would like to see prudent regulation that would anticipate these businesses.    Lloyd Cuttler said that the Committee started back in July on this topic, since it has been somewhat of a moving target, and the reason for tonight’s special town meeting (to vote on a 6-month moratorium on medical businesses) is to fill the gap that the legislature left in their work.    Lloyd Cuttler made a motion to authorize Dave Cota to move the ordinance forward.  Jay Reynolds seconded the motion.  Motion approved.
The informational meeting for several of the topics covered tonight will be held on December 3rd.    The Selectmen will meet in advance of the Public Information Meeting.

Informational:

Earle Morse has resigned from he School Committee.   His term expires in 2020, so there is one year left on the term that will need to be filled at the March meeting. The School Committee will fill the remaining term until March. 
The Airport Clearing Project will get underway next week; it will take approximately three weeks.   Dave has met with many neighbors, and he said it is going to look pretty different after the cutting.   Next spring, the stumping will be done. 
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

