TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

May 26, 2009
Board Members Present:
Bob Luce

Jay Reynolds








John Beaupre

Lloyd Cuttler




Steve Pierce
Others Present:

Dave Cota

John Ober




Jane Luce


Bob Luce opened the meeting at 5:05 p.m..

The Board signed Payroll Warrants #20  for $19,539.53
The Board signed Expenditure Warrant #21 for $49,031.98
The minutes of the May 11, 2009 meeting were approved unanimously.

The Greens Committee met recently and recommended to the Selectmen and the Town capping the Golf Course Reserve Account for “extraordinary maintenance” at $225,000.   There’s currently approx. $240,000 in the account now, and there will be approx. $250,000 in this account by year’s end.   The committee envisions a establishing a “capital projects account”, which would continue to receive annual appropriations from the Town matched by golf course lease payments from Sugarloaf. This account would be used as needed (and approved by the Board of Selectmen) for drainage and other capital improvements for short-term, mid-term and long-term golf course improvements. With authorization from the Town (one-time), expenditures from this new account would be approved by the Board of Selectmen.   Bob Luce feels that the single biggest golf course “extraordinary maintenance” exposures are the tee boxes on #11;  what is it going to take in the event of another flood to replace a green, if it were to happen, in a single event?  Dave explained that the lease states after approximately the $30,000 (Sugarloaf’s responsibility as per the lease) that an “extraordinary maintenance” event could delete the reserve, and it would be the responsibility of both parties (Sugarloaf and Carrabassett Valley) to make up any difference in cost after that (after $225,000 as recommended by the Green’s Committee).   Lloyd suggested that, if there is a cap set on the reserve fund and it gets used up for an extraordinary event, then the new capital improvements fund would not be funded again until the reserve is built up again.  Dave also said that it may be possible to obtain insurance for “extraordinary maintenance” events and he has been asked by the Green’s Committee to research this;  Bob recommended that the reserve remain in tact, even if it is possible to insure.   Sugarloaf is responsible for the first $25,000 plus the CPI (since Nov. 2000) according to the lease (approximately $30,000).   In the event a plan was to be approved to cap the reserve at $225,000 and create a capital improvements fund, it would need to be approved at a town meeting.   Dave felt that this item may be able to wait until the next annual town meeting.
A motion was made to appoint Peter Webber and Bob Tgettis to the Green’s Committee;  motion approved unanimously.

Dave Cota briefly updated the Board of Selectmen on current projects:   

A vehicle wash area will be created for the golf course maintenance garage so that sediment can be disposed of properly.  It may be done in conjunction with the golf course maintenance building sewer line extension.

The Outdoor Center Trails Study will be worked on June 8-10 with the consultants.   Additionally, Dave met with the land committee with the Indian Nation, which would hopefully open up use of “Redington Trail”, which would be on a year-to-year basis.  Bob Luce asked if it would be possible to get a five-year lease.  If there are capital expenses to make, the Town can feel better knowing they have a five-year permit.  Dave said that he can certainly ask.  He added that Sugarloaf is going to help with some donated items (for the PIN Boys and Girls Club) in appreciation for use of this trail.   With the use of golf course trails and the Redington Trail, there will be quite a lot more terrain for cross-country skiing. Dave also recommended to the Board that if the Redington Trail use is approved that perhaps the Town (Selectmen’s Donations) could  also give an annual donation to PIN for acknowledgement for use of this trail and the Carriage Road)

The dam project for the Outdoor Center is underway.   A riser has been ordered to control the water level which will increase the water level in the Pond by approximately 18”. Once this is completed, CVOA has agreed to stock the Pond with fish.
The Library Project has started.   Dave passed out a financial sheet showing what has been spent to date.  Dave will revise the spreadsheet to add in budgeted figures against actuals, and will include revenues, as well.    One item that Dave wanted to bring to the attention of the Board was $11,938 needed from the Library Project Contingency Account due to a contractor that had withdrawn his bid at the last minute (after the 60 day bid holding period).  This had been brought to the attention of the Board previously, but Dave wanted to get the dollar amount onto this spreadsheet.    
In the late summer, there may be a request to build a road at the Outdoor Center for forestry work.   There is a need for road work there.

Dave will be working on providing the Board with information on a possible fiscal year change for the Town (to coincide with the School and County fiscal years).  Next year would have to be a six-month budget and then a twelve-year budget.
The AGC is working on taking credit cards.  The rate appears to be very reasonable.  Summer camp charges can also be run through this system.   There is also a program for municipal tax collections, whereby someone can pay their taxes on a credit card (but the cost, roughly 3%, is passed on to the payee), but Dave needs to research that program further.   A motion was made to approve Total Merchant Services through Christine Proulx for the AGC credit card system;  motion approved.
Meeting adjourned at 5:47 p.m.

Respectfully submitted,

Lynn M. Schnorr

