Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday May 10th, 2010

At the Town Office
Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1.  MINUTES from the previous meeting (May 10th, 2010) are attached.

2.  MAINE HUTS AND TRAILS:  Maine Huts and Trails (MH&T) Board of Directors member Larry Warren will meet with the Selectmen to bring the Board up to date on the latest developments with regards to MH&T. As you may know, MH&T is building the 3rd Hut near Grand Falls this summer. 
3.  RECOMMENDATIONS FROM THE GREEN’S COMMITTEE FOR CAPITAL PROJECTS AT THE GOLF COURSE IN 2010. The Committee met on May 12th and is recommending that an additional $3,500 (over and above the originally allocated $45,000 from the Golf Course Reserve) be expended for additional sod placement on that hole. The area on the left portion of the fairway (up toward the top of the hill) was added to the project to eliminate a grass bunker and make the hole much more “player friendly” and it is felt that the sod placement will make it playable immediately. In addition for 2010, the Committee is recommending again hiring Irrigation Systems of Maine (based out of Yarmouth, Maine) to provide a drainage project for the 5th hole for an amount not to exceed $38,000. Details (sketches) of this project will be provided to the Committee/Town in the near future. In addition to providing additional drainage in the fairway area this project would also “drain” the “rough” area on the right of the fairway a short distance away from the green. 
At the end of 2009 there was a balance of $220,929 in the Golf Course Reserve Account. We will spend approximately $3,795 in 2010 to finish the 6th Hole Project (what is left of the $45,000 project allocation) bringing the effective balance to $217,134. The Town and Sugarloaf have each approved 2010 appropriations of $25,000 (or $50,000 total) for this account which will bring the effective 2010 balance in this account to $267,134. Previously, the Green’s Committee has expressed interest in keeping a balance of approximately $225,000 in this account for “Emergencies/Natural Disasters”. If the Committee decided to keep $225,000 in this account that would provide approximately $42,134 for 2010 projects and there will also likely be available additional investment income of approximately $5,000. 

4.  NORDIC SKI RACE TRAIL PROJECT:  We have been working on developing the proposed five kilometer Nordic Ski “Homologated” Race Trail Project. Our best guess at this time is that this project (including the bridge and stadium improvements) will cost approximately $70,000 to complete (we really will not know until we receive bids). Currently, there is $78,648 in the ‘Public Lots’ Account which the Town has authorized the Board to spend for trail improvements. Last year the Outdoor Center Trails Committee recommended moving forward with this project (and finishing bridge work on Trail 50 and to start implementing some of the recommendations for Mountain Bike trail development). We will present project drawings at the meeting. If the Board is comfortable, we will go out to bid for two related projects:  Building the Trail and Building the Bridge and Remaining Stadium Improvements. Based on the bid pricing the Board could then make a decision whether or not to move forward with the project.
5.  TRANSFER STATION IMPROVEMENTS:  We are requesting authorization to purchase a new 40 cubic yard open top metal canister to replace the existing “demo” container (disposal of rugs, mattresses, etc.). The existing container is in rough shape and was planned for replacement in this year’s budget. The total cost is: $5,000 ($4,500 plus $500 transportation). We will also be making some repairs to the Cardboard Container (the anchor bolts that go into the concrete pad need to be replaced). 
6.  FUNDING FOR THE TOWN SCHOLARSHIP PROGRAM:  As was discussed at the last Selectmen’s meeting, we have a potential shortfall with respect to funding Town Scholarships. This is due to a substantial increase in the number of applicants. There is $6,960 currently available in the scholarship account. We have 16 applicants, all of whom appear to meet the qualifications for a scholarship (we actually had expected to receive two other applications from last year's recipients but they did not apply). Of these, seven are freshman. As was suggested at the last Selectmen’s meeting, we can fund the current seven Freshman in 2011 (they are not eligible for funding until after successfully completing their first semester) and award the other nine scholarships in 2010. This could provide adequate funding in 2010 as we could award $750 to each of the nine. However, this creates a substantial funding problem in 2011. Assuming the same amount funded for each scholarship ($750) next year we would potentially need at least $16,500 to fund just the existing applicants next year (only one applicant is a College Senior). We appropriated $6,000 in 2010. 

 

So, what to do??...Options:

 

Option 1 (above): Give $750 scholarships to the 9 applicants who are not freshman this year and recommend appropriating at least $16,500 next year (assuming the same $750 funding each).

 

Option 2: Award $500 scholarships this year to the 9 applicants who are not freshman. Assuming the same individual level of funding next year ($500 each again next year) we would need to appropriate at least $8,600 next year.

 
Option 3: Determine if there is some funding available in the Selectmen's Contingency and transfer it to the Scholarship Fund and supplement the scholarships accordingly (add to the $500 this year).  

 

We need to make a decision prior to High School Graduations which are June 4th & 5th.
7.  ANNUAL WORK PLAN:  If time allows, the Board may wish to discuss the annual work plan although one Selectman can not be present at this meeting. 

8.  INFORMATIONAL:  

---School Budget Town Meeting: 6:00 p.m. Wed. May 26th at the Town Office. 

---School Budget Validation Referendum and State Primary Elections/State Bond Referendum: Polls Open at 8:00 a.m. and close at 8:00 p.m.
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Bob Luce opened the meeting at 4:34 p.m.    

The Board signed Payroll Warrants #17 for $15,512.01

The minutes of the April 26, 2010 meeting were approved unanimously.

The first order of business was the discussion of a possible survey for determining community interest in developing an “adult entertainment” ordinance.  Dave Cota presented three sample options for a possible survey letter and two sample options for an actual survey. He referenced the survey that was done for cable television.    Dave also gave some background as to how this came up, which was at the request of two citizens.  The Board of Selectmen had asked Dave to develop some options for a possible community surveys.    Dave has also collected some sample ordinances concerning adult education, which could be posted on the town’s website.   

Following review of the sample letters, the Board of Selectmen voiced their opinion that the business name need not be mentioned.      Following review of the sample survey forms, Dave Cota asked the Board to determine who would be surveyed and how, citing that either a mail or a voting booth survey could be done if desired.   The voting booth survey would be the simplest and would involve very little costs. This could be at the June 8th primary (though Dave doesn’t feel there would be good turn-out for that vote) or the November 2010 general election.     If a mail survey is done, it will cost approximately $1.30 per piece sent, which could go to all Carrabassett Valley voters (500), to all Carrabassett Valley taxpayers (2300) or, a random survey of every tenth taxpayer and every fifth voter (or other combination) could be taken (this is similar to what was done with the cable TV survey – which provided a 41% return).   Dave Cota explained that the advantage of doing a postal survey is that we could know sooner what type of feedback the town will provide.  If a postal survey is not chosen, a voting booth survey could be taken in November and then, depending on the outcome, a vote (for a specific ordinance) could be brought to the town meeting in March (2011).

Lloyd Cuttler stated that the attitude of the town has always been very respectful of others, without burdening ourselves with a whole lot of rules and regulations.   He wants to be certain that this is not a knee-jerk reaction to a newspaper article.  He feels that if the taxpayers and residents are to be surveyed, we should use letter #1 and use the simplest survey form.    If there is a large response (in favor of the need for an ordinance), the town needs time for open discussion, so the extra language (on the other survey form choices) is not needed on the surveys, but the specific discussion regarding what citizens might wish to see in an ordinance will come out in the public hearings.   If enough surveys come back in the affirmative, it could go to the November election.  

George Abbott commented that he has brought this issue to the table and the newspaper article “is the straw that broke the camel’s back”, not a knee-jerk reaction.   He said that (adult entertainment) ordinances usually get formed after the fact, and the door is opened, so the town can address it now before it goes to the next establishment.   He feels that an ordinance is nothing to be afraid of, since it would not stop this activity.   He said he would help pay for the postage, but he would like to see all the town’s people have an opinion on this, and he will help raise money if needed.   

Lloyd said that, if the survey comes back 50/50, they will need to go the next step.   He respects the opinion of those concerned about this matter, but the next step will be more important than the survey itself.   He would like to have public hearings accessible to a larger portion of the town.   George Abbott said he is not comfortable with one in ten taxpayers surveyed, and he is in no hurry.   If the town is overwhelmingly in favor of allowing adult entertainment without an ordinance, he is fine with it

Steve Pierce stated that because the article came out in the Sunday papers, it was unfortunate that Carrabassett Valley happened to be the by-line.   He said that, in the other towns that were mentioned in the article, it has become a non-issue.

Bob Tgettis said that this has gone on for a year and half.   He said the signs are on Route 27, there are notices at Sugarloaf.   He asked if there should be an ordinance, and if so, how does the town deal with the fact that it’s going on.   This would not be spot-zoning.   There’s a vehicle called contract zoning.  It puts a town very much in charge.  He feels this is an opportunity to have an exception to the rule.    

John McCatherin addressed the survey issue.  He said the cable TV survey was very helpful, as they were trying to determine what the needs were in the community.   He said that he sees a yes or no decision in the guise of a survey, and he doesn’t feel it’s proper for the town to be in it.   He acknowledges George’s concern, but feels this is George’s role in the petition process.  John asked if the town should be spending money on a political issue.    He does not feel it should.   John added his personal opinion that this was not the type of publicity that the town would have wanted.   He asked if anyone remembers the days at the Red Stallion, or at Reggae, or what just happened in Farmington this past week.    What about bachelor parties?   This is essentially what is currently happening at the Carrabassett Inn, since the public cannot come in unless they pay and the windows are covered up.  

George Abbott asked if the survey came first or the petition?   He said the petition could have come first and forced the issue.   He has spoken with several people who would have come up with the most restrictive guidelines.  He said there are a number of things that could be done to protect the town.   He also said any business that is having financial troubles could probably come up with the same thing.   George doesn’t want to take a restrictive question to petition, but he said he could just based on feedback he’s had.   He said that the question about the Narrow Gauge Pathway was important enough to do a survey, and that was a controversial topic (whether to pave for keep a gravel surface).  If the town is not willing to put out a survey on this, that troubles him. This is not the occasional bachelor party; it is weekly.   

It was stated that the survey regarding the Narrow Gauge Pathway was different since a project was actually taking place in the town, where there might have been paving done to miles of the pathway.  This (adult entertainment) is a moral code.

Jeff Jacques stated that he never wanted that article in the paper.  He said their idea was to sell papers, which they did.   He wrote an apology letter to the town, which he asked to be printed, but they didn’t print it.   He said George Abbott never went to speak with him or his wife.  He said he continues to turn down the potential publicity surrounding the newspaper article.   He asked George what the bottom line is.    George’s response was that he hasn’t come to speak with Jeff because no one was going to change his feelings about the matter.  He wants to hear what the rest of the town feels about it.   He acknowledged that Jeff is doing what he needs to do to make himself financially fit.     He said most towns and cities allow this, but they put controls on it.   It might even make it a little bit safer.   George said that there are some very good reasons to regulate this kind of activity.   George said he didn’t go talk to Jeff because it wouldn’t have accomplished anything.   He said he’s been in CV for thirty-four years, and this is important to him.

Kevin French said he agrees that the town should not get involved with surveying, but it should go through a petition process.  By putting surveys out there, the town is going to get press that they’re not looking for.    He said the voters can speak through the petition process.

Lloyd agreed with John McCatherin’s points, and by the fact that the town is a small town, we regulate ourselves.  Nude dancing is not the nature of the town, but its part of what comes with free speech.    When the survey was done for cable TV, Lloyd couldn’t understand why anyone would question the legitimacy of WSKI.   He suggests that, in this instance, a small survey is appropriate.   The survey will show if people feel that the town is over-reaching in controlling people’s lives.

John Norris said that to send out a survey, regardless of how it comes back, it is still going to have to go to a public hearing and vote in order to do it correctly.   The quickest and best way to do it is to initiate the petition and let people vote on it.   He doesn’t think a survey would be binding.  He feels that the best way to get directly to the point is through a petition.   Otherwise, the town opens itself up to a lot of time and expense.

Dave Cota asked George Abbott where this goes if the survey comes back that the majority of folks are not in favor of an ordinance.  George said he would consider that the pulse of the town and wouldn’t bother with a petition, if it was a good objective survey.    Dave stated that there’s no sense of doing a survey if there’s going to be a petition anyway.    

Bob Luce said he from more people who did not wish to see a survey on this issue.   He said that, if George has heard from many people, maybe he ought to do the petition, since the Selectmen haven’t heard from many citizens to do anything and people aren’t talking to them about it.  They have only heard from two people asking for an ordinance to be enacted.   As a group, the Selectmen do not want to sit here and create the morals of the community.   Bob said he would be happy to have George create the petition, and the Selectmen will take the petition along the course stated by law.   George said he would have had the petition for tonight’s meeting had he been told that two weeks ago.   

Lloyd asked George about a 10% and 5% survey, but that George wanted a 100% survey, and was concerned that this would not be a valid survey technique. George said that if it is a valid and objective survey, that would satisfy him. George said that a petition would be a yes or no question as to whether people want to see an ordinance to regulate adult entertainment.   Dave Cota added that there are several ways to do a survey, which could be done right at the ballot box.   He said that, if George wanted to survey every voter/taxpayer in town, there is a dollar figure attached to that, which could be a $3,000-4,000 bill.  

John Norris acknowledged that the Selectmen don’t want to get in business of regulating morals, but a 10% survey would create a situation where the town is writing the morals based on a small fraction of the town.  Lloyd Cuttler commented that there is no really basis for the 10% surveys since it is just something that the Selectmen came up with, which may have no legitimacy, and maybe it just needs to come through a petition.   When the 10% survey came up, it was mostly just to get some sampling of what the town feels.  

Bob Tgettis stated that there is no ordinance and some people need to decide if there ought to be an ordinance, aside from whether or not there is a business.   Having been involved in surveys, he added that anything over a 30% return is great.    So, when you’re talking about surveys, you have to be carefully about the numbers of surveys sent.  All agreed that there are a lot of problems with surveys.   Bob said the town probably requires more than one meeting about this because of the nature of the population.   

John McCatherin stated that everything that’s been proposed concerning the survey is not a statistically satisfying survey.   He said you would be sampling opinion only.   He said you need 250-350 responses.   A statewide survey of 400 people would give you an accuracy rating of +/-4%.     He said there are two ways to take this to the people. 

Bob Luce asked Dave Cota about how this issue is surrounding one business.   If there is an ordinance created, would there be grandfathering rights?   Dave Cota said that because the business is licensed under liquor establishment regulations, there would be no grandfathering rights.

Steve Pierce said he agrees with John Norris that it needs to go through petitioning form.  John Beaupre agreed.  Lloyd Cuttler also agrees. Bob Luce asked George Abbott to present the Selectmen with the petition, since he is the one who wishes to take it to a vote of the community.

Next on the agenda was a review of the project contracts for the Airport Fixed Based Apron Project. Dave Cota reported that he feels very confident that the F.A.A. grant approval will be coming in very soon.  He recommends that, pending approval of the grants, the town approve the construction contract for $222,709.51 to Bruce Manzer, Inc. Also, the Board will need to approve an engineering contract for $118,500 to Hoyle, Tanner & Associates.  A motion was made and seconded to approve the Bruce Manzer, Inc. contract.    It was discussed that it was disappointing that the engineering costs are such a high part of the cost of the overall project, even though it is part of the system.  Dave Cota explained the engineering portion of the contracting process and stated that it is multi-stepped due to FAA requirements.  Under the FAA contracts, consultants are allowed to charge up to a maximum per hour charge plus allowed percentage increments (profit, expenses) and it’s very top-heavy due to a number of F.A.A. requirements and administration.   The motion carried to approve the Bruce Manzer, Inc. contract. Following this discussion, a motion was made by Lloyd Cuttler to approve the engineering contract for $118,500 to Hoyle, Tanner & Associates.   The motion was seconded and approved.

In an update on the Recreational Bridge Project, Dave Cota reported that, although it is not really known at this point, he thinks this project may cost approximately $100,000. There were three bids for structural engineering, the lowest being $10,800. Both the Town and the Snowmobile Club have allocated $6,000 each for design and permitting of this project. If the low bid for structural engineering is accepted the cost for this project to date will be approximately $16,000 so an additional $4,000 will be needed. Dave indicated that he has asked a representative of the snowmobile club if they could come up with an additional $2,000 if the Selectmen would agree to expend $2,000 from the Selectmen’s Contingency Fund to fund the structural engineering at this time if that was desire of the Bridge Committee, the Club and the Selectmen. At this time, we are working toward a November State of Maine Recreational Trail Program (RTP) grant.  Kevin French asked if the structural engineer could draw up conceptual plans that will give the town an idea of how much the bridge will actually cost. Dave indicated that early on the bridge design process (structural engineering) the engineer is being asked to provide conceptual costs for both a 6’ and a 12’ wide bridge. Dave indicated that he doesn’t feel the money will be able to be raised locally for this bridge; he feels this will have to go through a grant process.   The town would be responsible for 20% of what the total cost is.   A motion was made to take $2,000 from the Selectmen’s Contingency Fund to assist in paying for the structural engineering, based on matching funds from the snowmobile club and a desire on the part of the Bridge Committee to move forward in this direction; motion carried unanimously.

Dave Cota gave an update on the Library/Community Center construction project.   At this time, Dave is attempting to close out the construction project.  There is approximately $10,000 left in the contingency budget.   The logs in the front exterior need to be stained and this has been out to bid.   Low bid is Jim Talbot at $1,600.   When asked about worker’s comp insurance, Dave Cota reported that in the case of an individual contractor, there is not a need for worker’s comp insurance.  John Beaupre still wants the trees to cover his dumpster at nearby Mountainside Grocery.

The Maine Huts & Trails organization reports that they plan to build a third hut in 2010, along with a bridge to be built near Grand Falls over the Dead River.    Larry Warren would like some opportunity for a public forum.   The next meeting may be held at the community Center to provide this forum.   Lloyd Cuttler said he would like to see the offices for Maine Huts & Trails moved to the Carrabassett Valley Information Center.

Item #7 (Work Plan) has been tabled.

The last item, Town Scholarships for 2010 was discussed.   This is the highest number of applicants ever.  This might be a year that the Board requests using some of the earnings from the Trust fund to supplement the annual appropriation.   There is $6,960 currently available in the account, which greatly reduces the amount that can be gifted.  There is $6,000 budgeted to go into the account.   Bob Luce stated that some of the kids are freshmen, and the town doesn’t pay until the second semester.   So, with five being freshmen, there’s a way to defer this until next year.    Using rough numbers, they would get $535.   This is brought to the attention of the Selectmen, since Dave Cota would like to gift $535 with the understanding that, if more money becomes available at a later time, there may be additional money coming.  Steve Pierce stated that he would like to see money given for education, since the Selectmen just gave money for a bridge.   He added that, because many on the Board of Selectmen do not have kids, it’s important to look at the tuition structure for the town at some point.   Bob Luce said that the scholarship committee can decide who gets scholarship money, but the question of tuition money is a different topic.    It was noted that $800 – 1,200 has been given in scholarship gifts in the past.

Meeting adjourned at 6:30 p.m.

Respectfully submitted,

Lynn Schnorr

