Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday May 11th, 2009

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________.

1. MINUTES from the previous Selectmen’s meeting (April 27th, 2009): Attached.

2. SELECTMEN’S DONATIONS: Please find attached a list of potential $3,000 in “donations” for 2009. The Budget for donations for (events, non-profit and other service providers) is $2,800. The Selectmen also have $3,500 in Other Expenses in the Budget. 
3. TOWN MEETING WARRANT(S) FOR SCHOOL BUDGET APPROVAL: Please find attached a Town Meeting Warrant for 6:00 p.m. Tuesday May 26th (School Budget Approval) and a Town Meeting Warrant for a ‘School Budget Validation Referendum Vote’ (as required by current State Law). We have also attached a copy of the notice for these meetings that will appear in the ‘Irregular’. 

4. RESOLUTION REGARDING PENALITIES FOR FAILURE TO CONFORM TO THE STATE SCHOOL CONSOLIDATION REQUIREMENTS: L.D. 285 has been introduced in the Maine Legislature that, if approved, would delay financial penalties imposed on a school administrative unit for nonconformance with the State’s School Consolidation Laws. The Carrabassett Valley School Committee is engaged with several other communities in hiring representation to review legislative and legal options to allow more flexibility in the law. As part of that effort, these communities are proposing (L.D.285) that penalties be voided for two years to allow a more timely process. The penalties will cost the Town of Carrabassett Valley approximately $12,000 in lost school subsidy this year. Please find attached a RESOLUTION from the Board of Selectmen of Fayette. We are being asked to approve a similar resolution (according to our School Supt. our School Committee is supporting this). 
5. PETER SMITH WOULD LIKE TO MEET WITH THE BOARD TO INFORM THE BOARD OF CONCERNS REGARDING THE CONDITION OF AND THE SHORT AND LONG TERM ISSUES RELATED TO THE TWO ROAD BRIDGES IN THE TWIN BROOK AREA.  We will send out to the Board (separate email due to size) information Peter has put together regarding this issue. We will have copies of this at the meeting. 
6. RECOMMENDATION FROM THE TOWN OF CARRABASSETT VALLEY OUTDOOR CENTER TRAILS COMMITTEE:  Please find attached a proposal from Morton Trails, LLC (John Morton and David Lindahl) to provide trail consulting work to the Town. The proposal essentially responds to a specific list (copy attached) of priorities that the Trails Committee has developed in two recent meetings. The Cost for this work is $6,000 plus expenses (lodging—Sugarloaf has agreed to provide this, meals---not travel). The Committee is recommending approval of this proposal. If approved, the funds will come from the Public Lots Account (approximately $90,000). The proposal calls for the consultant to spend two to three days at the Outdoor Center reviewing the Committee priorities (trails), meeting with the Committee and coming up with recommendations and estimated costs in a report. John Morton is considered a leading authority in the U.S. concerning Nordic Trail Development. 
7. UPDATE ON LIBRARY/COMMUNITY CENTER PROJECT: We will update the Board on all the Land Transactions and moving ahead with the project. A tentative time of 10:00 a.m. May 19th has been scheduled for a “ground-breaking” ceremony.
8. HOUSEHOLD HAZARDOUS WASTE PROGRAM: AVCOG has sponsored this program for a number of years. What’s changed recently is that our Town has not been able to accept household hazardous waste at the Transfer Station and our citizen/taxpayers only option to properly dispose of these materials (oil based paint, pesticides, oil, gasoline, chemicals, etc.) has been to drop them off in Kingfield (on one Friday morning a year) or drop them off in Lewiston. Consequently, very little of these materials from CV have been disposed of with this program. This year (at our suggestion) we are able to “split” a Saturday pickup day with Rangeley (which will also split the cost). If approved, AVCOG will set up sub-stations in Rangeley 8:00 a.m. to approximately 11:00 a.m. and in Carrabassett Valley from approximately Noon to 4:00 p.m. on Saturday Sept.12th. The cost will be $350 for each town plus the usual disposal cost ($27 for one unit---5 gals. or 20 lbs.). We believe this will be a much more effective program by allowing the Transfer Station to be a drop off point. The extra cost to the Town will be the $350 “set-up fee”. We will discuss this further with the Board at the meeting. 
9. BIDS FOR GRASS MOWING AND TRIMING TOWN FACILITIES: Bids are due in by 4:00 p.m. May 8th and we will report the results at the meeting. 

10. RESULTS OF TRANSPORTATION COMMITTEE ANNUAL MEETING (10:00 A.M. MAY 8TH).  We will update the Board on the results of this meeting. Each year this Committee reviews the operation of this service at the end of the service year. There was a significant increase (17.2%) in ridership this year. 
11. FIRE DEPARTMENT PROJECT:  The Fire Chief will be in present to discuss a small remodeling job he would like to undertake to provide more storage space in the Municipal Building Fire Station. This project would eliminate an interior door leading to the Ambulance Service (it does not appear to be an issue). He estimates the cost to the Town to be approximately $2,000. The additional space will provide an area for the (new) SCBA tank fill station. 
INFORMATIONAL:

---Green’s Committee Meeting: 3:00 p.m. May 14th at the Golf Course Clubhouse. 

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

April 27, 2009
Board Members Present:
Bob Luce

Jay Reynolds








John Beaupre

Lloyd Cuttler
Others Present:

Dave Cota

Neal Trask





John Ober

Bob Briggs





John McCatherin
Neal Trask





Marcia White

Jean Keith





Christian and Patrick Beauregard
Bob Luce opened the meeting at 5:03 p.m..

The Board signed Payroll Warrants #16  for $15,649.05

The Board signed Expenditure Warrant #15 for $88,634.80

The minutes of the April 6, 2009 meeting were approved unanimously.

A motion was made to sign a quit claim deed for John R. Rivers, Jr. (taxes paid);  motion was approved and deed was signed by members of the Board.   

Dave Cota gave an update on the land transactions for the new Library Project.  He distributed a proposed quit claim deed with covenant from CNL INCOME SUGARLOAF, LLC for review by the Board.   This appears to be the final format of the deed, after review by the attorneys representing both sides.    A motion was made that the deed be accepted, pending town meeting;   motion was approved unanimously.

The CVA deed was discussed.   CVA’s board will be meeting on May 2nd, at which time they will review the deed.   This is a release deed of approx. 24,000 square feet.   Their only restriction is that they maintain access to the library in the same manner as the public.   This has been an agreement from the onset of the project.   A motion was made and seconded to accept this arrangement;  motion was approved unanimously.

An easement from Tombeau Enterprises to clarify use of the right of the right for use for the New Library was discussed.  A motion was made and accepted unanimously by the board to accept the easement pending Town Meeting approval. John Beaupre abstained from voting due to a conflict of interest. 

Dave Cota distributed a Library project finance projection.   Expenses, to date, are detailed in this report.   Revenues for the project are also detailed, totaling $1,548,934.   Anticipated expenses are $1,551,002.   One of the subcontractors (Selmore - cabinet makers) pulled out of the bidding process due to the amount of time involved.  The next higher bid is $12,000 more, but the committee feels confident that the difference can be made up either from donations or as an “unanticipated expense” from the project contingency. 

The contract between the Town and  H.E. Callahan Construction Management was discussed.  This contract is guaranteed not to exceed a price of $1,375,767, contingent upon certain allowances for utilities, signage, plant materials, and stairs and mezzanine rail.  However, with the above-mentioned change in subcontractors, this price may change (may decrease).   They estimate 40 weeks for construction, which potentially brings the project to the end of 2009.   They’ve given a one year warranty on everything, and there may be longer warranties on other items, depending on the sub-contractor.   The Library Committee also made a number of deductions in order to keep to keep the project within budget.  If additional funding becomes available, some items may be added back in, especially cultured stone work and a fireplace.  If there were to be items donated, the value of those items comes back to the town.   A motion was made to sign this contract not to exceed $1,375,767, as written, pending receipt of all the necessary deeds,  and approval at tonight’s special town meeting of the land transactions;  motion approved.   A motion was made authorize the Chairman of the Board of Selectmen to sign the contract, pending acceptance at the town meeting of the land transactions and pending receipt of these deeds.

The dates for a Town meeting for the town to vote on the 2009/10 school budget will be confirmed at the next Selectmen’s meeting scheduled for May 11th. The tentative date for the Town Meeting is May 26th, with a school budget validation referendum vote tentatively scheduled for June 8th.  Polls will tentatively be open 12-4 pm with absentee ballots available.  Dave noted that the legislature is looking at the State requirement for the validation referendum, since it is costing towns lots of money.    

The Greens Committee appointments were discussed.   Their next meeting is scheduled for May 14th at 3:00 p.m.   There appears to be a number of potential vacancies (three).   A motion was made to reappoint George Abbott to a term expiring in 2012, Jay Marshall to a term expiring in 2012 and Bob Bruce to take a position that will expire in 2011;  motion approved unanimously.

Norm Minsky has requested a non-exclusive easement from the town to construct a septic system on land owned by the town, should his existing system fail.  He has two contiguous lots small lots adjacent to town land.  Because one needs 100 foot separation between well and septic, it’s difficult to achieve.   This would require town meeting approval.   Dave has a copy of Mr. Minsky’s proposed easement.  Bill Gilmore added that all the lots in that area are extremely small, and when the land was purchased from the Penobscot Nation, it was anticipated that the land might be used for this purpose in the future.   He recommends that the replacement would only accommodate existing usage, so that there would not be expansions involved.    The Board asked the Planning Board to discuss this and work out some details of what they would recommend.

In other informational items, Dave noted that the town has received a 2009 road use permit for the Carriage Road from the Penobscot Indian Nation.   Also the Transportation Committee will meet at 10:00 a.m. on May 8th at the town office.

Meeting adjourned at 5:50 p.m.

Respectfully Submitted, 

Lynn Schnorr

Notice to Town of Carrabassett Valley Voters

Town Meeting(s) for School Budget Approval

A Town Meeting has been scheduled for 6:00 p.m. May 26th, 2009 at the Carrabassett Valley Town Office to consider approval of the annual School Budget for the Town of Carrabassett Valley. As per new State Law requirements (as part of the so-called “school consolidation act”), if the Town approves the School Budget at the May 26th meeting, a ‘School Budget Validation Referendum Vote’ (technically, another town meeting) will take place on June 8th, 2009 also at the Town Office. Polls for this Referendum Vote (on June 8th, 2009) will be open only from 12:00 p.m. to 4:00 p.m. (State Law Requires a minimum of four hours). However, Absentee Ballots will be available on May 22nd, 2009 for the June 8th vote but they can not be returned until after the May 26th, 2009 Town Meeting. A copy of both Town meeting warrants are posted on the Town’s website (www.carrabassettvalley.org) and in the usual legal posting locations. Copies can also be obtained at the Town Office. 

TOWN OF CARRABASSETT VALLEY

SPECIAL TOWN MEETING WARRANT

6:00 p.m. May 26th, 2009
At the Carrabassett Valley Town Office

TO: Scott Nichols, Police Chief of the Town of Carrabassett Valley, in the County of Franklin, State of Maine,

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Carrabassett Valley in said County and State, qualified by law to vote in Town affairs, to meet at the Town Office at 6:00 p.m. the 26th day of May, 2009 to act upon the following articles to wit:

ARTICLE  1.  To choose a moderator to preside at said meeting. 

ARTICLE  2.  To choose ‘Rules of Order’ to conduct the meeting.


(Note: In the past, the Moderator has used the ‘Maine Municipal Association Moderator’s 


Manuel’ and the Board of Selectmen Recommends that the Town vote to conduct the 

meeting with these rules of order).

ARTICLES PURSUANT TO 20-A M.R.S.A. SECTION 1485
Cost Center Summary Budget Format
ARTICLE   3. To see what sum the school administrative unit will be authorized to expend for Regular Instruction.





School Committee Recommends  $ 970,389

ARTICLE 4.  To see what sum the school administrative unit will be authorized to expend for Special Education.





School Committee Recommends  $  11,000

ARTICLE 5.  To see what sum the school administrative unit will be authorized to expend for System Administration.





School Committee Recommends   $  12,244
ARTICLE 6.  To see what sum the school administrative unit will be authorized to expend for Transportation and Buses.





School Committee Recommends  $  59,410

ARTICLE 7. To see what sum the school administrative unit will be authorized to expend for All Other Expenditures.





School Committee Recommends   $ 10,200

ARTICLES PURSUANT TO 20-A M.R.S.A. Section 15690

Actions taken pursuant to items 1 – 3  must be taken by a recorded vote.

1.
School Administrative Unit Contribution to Total Cost of Funding Public Education from Kindergarten to Grade 12 (as required by Maine Revised Statutes, Title 20-A, §15690(1 A-B)):
ARTICLE  8.  To see what sum the municipality will appropriate for the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act  Recommend $   655,888   and to see what sum the municipality will raise as the municipality’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Committee Recommends  $ 634,859

The following statement must accompany this article in subparagraph:

“Explanation:  The school administrative unit’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money determined by state law to be the minimum amount that a municipality must raise in order to receive the full amount of state dollars.”
2. Appropriation of Additional Local Funds (as required by Maine Revised Statutes, Title 20-A, §15690 (3 A-B)):
.

ARTICLE   9. Shall Carrabassett Valley raise and appropriate $ 405,018  in additional local funds, which exceeds the State’s Essential Programs and Services allocation model by  $389,038  as required to fund the budget recommended by the school committee. 

The School Committee  recommends $ 405,018  for additional local funds and gives the following reasons for exceeding the State’s Essential Programs and Services funding model by $ 389,038.Carrabassett Valley tuitions all of its students and these additional dollars are needed to  pay the tuition cost over the EPS amount.   






School Committee Recommends  $405,018
Explanation:  The additional local funds are those locally raised funds over and above the school administrative unit’s local contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised for the annual payment on non-state funded debt service that will help achieve the Carrabassett Valley  budget for educational programs.

3.Total Budget Article (as required by Maine Revised Statutes, Title 20-A, §15690 (4A)) :  The Town of Carrabassett Valley must include a summary article indicating the total annual budget for funding public education from kindergarten to grade 12 in the school administrative unit. The amount recommended must be the gross budget of the school system. This article does not provide money unless the other articles are approved.)
ARTICLE 10. To see what sum Carrabassett Valley will authorize the school committee to expend for the fiscal year beginning July 1, 2009 and ending June 30,  2010 from the school administrative unit’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded school construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other receipts for the support of schools.

School Committee Recommends $ 1,063,243

Article to Authorize Expenditure of Funds Balance:

ARTICLE 11.   To see what sum the Town of Carrabassett Valley will authorize the school committee to expend up to $25,0000 from the school Fund Balance in the fiscal year beginning July 1, 2008 and ending June 30, 2009 for the purpose of unanticipated additional tuition expenses.
School Committee Recommends  $ 25,000 

Article to Authorize Expenditure of Unanticipated Aid:

ARTICLE 12.  To see if the Town of Carrabassett Valley will authorize the school committee to expend in fiscal year beginning July 1, 2009 and ending June 30, 2010 any unanticipated federal , state or grant aid that it may receive for the fiscal year.
School Committee Recommends    YES 

 Given under our hands this 11th day of May 2009

                                                                                                       __________________________

   Robert Luce

     ___________________________

Stephen Pierce

      ___________________________

       John Reynolds Jr.

                 ___________________________

Lloyd Cuttler

                 __________________________

John Beaupre

Board of Selectmen

Town of Carrabassett Valley

Attest: a true copy

________________

Wendy Russell

Town Clerk

CONSTABLE’S RETURN

Pursuant to the within warrant, to me directed, I have notified and warned the inhabitants of Carrabassett Valley, in the County of Franklin and State of Maine, qualified by law to vote in Town affairs, to assemble at the time and place and for the purpose within named by posting on the 12th day of May, 2009, attested copies of the within warrant, at the Carrabassett Valley Town Office, Ayottes Store and the Sugarloaf Administration building all being public and conspicuous places in the Town of Carrabassett Valley.

______________________________

Scott Nichols, Police Chief

WARRANT

SCHOOL BUDGET VALIDATION REFERENDUM

(20-A.M.R.SA. §§ 1486 and 2307)
TOWN OF CARRABASSETT VALLEY
FRANKLIN County, ss.                                        State of Maine

TO:  Scott Nichols, Constable of the Town of Carrabassett Valley;  You are hereby required in the name of the State of Maine to notify the voters of the Town of Carrabassett Valley of the referendum meeting described in this warrant,

TO THE VOTERS OF THE TOWN OF CARRABASSETT VALLEY:

You are hereby notified that a school budget validation referendum town meeting will be held at Town Office in the Town of Carrabassett Valley on Tuesday, June 8th, 2009 for the purpose of determining the following articles:

Article 1:  To elect a Moderator.

Article 2:  Do you favor approving the Town of Carrabassett Valley School Budget for the upcoming school year that was adapted at the May 26th, 2009 town meeting?

The voting on Article 2 shall be by secret ballot referendum and the polls shall be opened immediately after the election of the moderator at 12:00 p.m. and closed at 4:00 p.m.
The Registrar of Voters shall hold office hours while the polls are open to correct any error in or change a name or address on the voting list; to accept the registration of any person eligible to vote and to accept new enrollments.  

A person who is not registered as a voter may not vote in any election.  

Given under our hand this day, May 11th, 2009 at Carrabassett Valley, Maine.
_______________________   _______________________
Robert Luce                             John Reynolds 
_______________________   _______________________
John Beaupre                            Lloyd Cuttler 
_______________________  

Steve Pierce
A majority of the municipal officers of the Town of Carrabassett Valley.  A true copy of the Warrant, attest:

________________________
Wendy Russell, Clerk of the 

Town of Carrabassett Valley

Outdoor Center Trail Considerations

April 2009

Nordic:

· Competitive 2.5 K Race Loop: Suggested that we have John Morton (or other consultant) recommend to us whether or not this is needed given our current trail system (and potential improvements) or can we utilize some of our existing trails for this purpose (which is what we have been doing). Also, what is the cost/benefit of accomplishing this? Bring whatever Race Loop we utilize (2.5 or 5K) to F.I.S. Standards.

· Enlarge Stadium: Suggested that have John Morton look at our existing stadium and make suggestions: 

· Trail Widths for Races: Suggested that we have John Morton look at this issue. 

· “Manicured” Trails near Center for early skiing capability. Continue to improve trail loops near the center for this purpose (ask John Morton for advice).

· Bridge/Underpass over/under Access Rd. to connect Stadium to Trail 

Network (Trail 7): Suggested that we have John Morton look at our current access and race loop and make recommendations. Review “lifecycle costs”. “There are substantial costs related to this…make sure it makes sense”.

· “Easier” Beginner Trail from Stadium/Center to trail system (stadium to trail 1 East)—Have John Morton look at this when reviewing apparent needs of the Stadium.

· Construct New “Cruiser” Trails: Ask John Morton for recommendations

· Redington Loop (PIN): Dave to meet with PIN on May 20th.

· New John Morton “Connections Trail”. 

· Review potential for renewing the “golf course loop” (Cathy Witherspoon to speak to Sugarloaf Management)

· Dog Trail from Center to Narrow Gauge: Experiment in 2010 using existing trails.

· Bridges Replacement remaining:

· Trail 51 (18’x14’): Not a high priority at this time (determine the possibility utilizing the Redington and/or Golf Course Loops first)

· Trail 50 remaining bridges: Have John Morton look at potential Forestry Road Cut-off that may (or may not) become part of Trail 50.

· Trail 21 to 51 Connector Trail: Not a high priority at this time.
· New Glades: Survey Need for this in 2010.

· Snowmaking: Not an immediate priority (“down the road” if funding is available)

· Build New Wax Room/ Move existing one: Inquire if SAD 58 Group is 

Interested in assisting in this project.

· Hire Trail Consultant (John Morton or others) to assist with design: Seek Proposals.

· Trail Amenities:  Open views with picnic tables, etc. (trail 10, others): Coordinate potential view shed openings with Forestry Committee and bring ideas back to Trail Committee.

Bike Trails:

· Create Additional Single Track: Hire Consultant to work with local Mt. Bike

Enthusiasts.

· Hire Trail Consultant: 
