Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday May 10th, 2010

At the Town Office
Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1. MINUTES from the previous meeting (April 26th, 2010) are attached.

2. DISCUSSION OF POSSIBLE SURVEY OPTIONS FOR DETERMINING COMMUNITIY INTEREST IN DEVELOPING AN ‘ADULT ENTERTAINMENT ORDINANCE’: At the April 12th Selectmen’s meeting, we were asked to develop possible Survey Options regarding this matter for the Board to consider. Please note the following:

Survey Letter and Question(s): We have attached three (3) sample options for a possible survey letter and two (2) sample options for an actual survey for the Board’s consideration. The Board can, of course, recommend changes to these or develop something different. 
Survey Alternatives:  There are several possible actual survey options including the following: 

Mail Survey Options:   It will cost approximately $1.30 each to send out a mail survey with a stamped self addressed envelope (survey letter and form, self-addressed stamp and .60 postage to send them out and the cost of two envelops).
Survey all Carrabassett Valley Voters: There are approximately 500 CV Voters (a number of whom do not live here but vote here). If we were to send each of them a Survey (letter and survey vote form) and a self-addressed stamped envelope the cost would be approximately $675 (we may save some money by sending two surveys per married couple, etc.).  A Random Survey of Voters would decrease costs proportionately (1/2 of the voters surveyed would cost approximately $338).

Survey of all Taxpayers (including voters which make up approximately 10% of the property owners): There are approximately 2300 taxpayers (after eliminating duplicates). It would cost approximately $3,000 to send out a survey to all of them.
Random Survey of Voters and Taxpayers: Again the cost is approximately $1.30 per survey. If you surveyed every tenth (10th) taxpayer and every fifth (5th) voter the cost would be approximately $430 (230 taxpayers and 100 voters= 330 x 1.30= $429). 

Voting (Booth) Surveys:  There is little no cost to this option. However, it does not consider non-resident taxpayers if that is an issue. Options are as follows:
· June 8th, 2010 Primary Vote:  It’s somewhat short notice but a Survey Form and/or letter could be included in the Voting Forms for Voters to consider. Another issue is that there may not be a very good turnout for this particular vote. 
· November 2010 General Elections:  This is a gubernatorial and congressional election which should bring out a lot of voters to the polls. 

Whatever options are selected we could post on the Town website a copy of representative ‘Adult Entertainment Ordinances’ from other communities in advance of the Survey or Vote.

3. AIRPORT FIXED BASED APRON PROJECT CONTRACTS: On April 28th we sent in the Town’s application for an F.A.A. Grant for this project. Total costs are projected to be $343,000 with $325,850 coming from the F.A.A. and $8,575 each from the State and the Town (the Town has authorized up to $10,000 for this project to come from the Town’s Airport Reserve Account). We have recently been in touch with F.A.A. officials and it appears very likely that our grant application and funding will be approved soon (no guarantee; but a good chance the announcement could come by the end of this month). 
There are two contracts that need approval to move this project along as follows:
Approve/Award of Construction Contract for $222,709.51 to Bruce Manzer, Inc.: pending receipt of the Grant: Please find attached a letter from our Airport Consultants, Hoyle, Tanner & Associates, who have reviewed the bids and are recommending approval of this construction contract. 
Approve An Engineering Contract for $118,500 to Hoyle, Tanner & Associates: As part of the project requirements we completed an ‘Independent Engineering Fee Estimate’. This estimate ($117,500) came within the required parameters of the cost of these services. In addition, the F.A.A. sets limits on all per hour charges for consultant services. Our commitment to this contract prior to receiving a grant is the cost of the bidding component ($10,300) and a portion of the construction administration (a portion of the total of $20,800 for this component). We have enclosed a copy of the summary page of costs (Exhibit “D”) of this detailed 32 page contract. If you wish to review the entire contract please let us know and we will provide a copy. 
Again, although we can not 100% guarantee this, it appears our F.A.A. Grant Award is eminent. 

4. UPDATE ON RECREATIONAL BRIDGE PROJECT:  We went out to bid (Requests for Proposals) for Structural Engineering Services for the design of the proposed bridge. We received three bid proposals the lowest in cost being $10,800 from Plymouth Engineering (the next lowest bid was $13,000). The amount is more than we initially were told these services may cost. However, this was a competitive bid process. 

Based on the low bid of $10,800 for structural engineering it would appear that we have the following approximate expenses to date:


Survey Work:



 $750


Civil Engineering Work:
            3,000


Permit Costs:



   450


Structural Engineering Work:
          10,800


Misc. (test holes for footings, etc.)
1,000

$16,000

As you know, we have authorization from the Town to spend up to $6,000 from the Recreation Endowment Fund to be matched by $6,000 from J.V.Wing Snowmobile Club for a total of $12,000. We have talked to representatives of the Snowmobile Club to determine if the Club could come up with an additional $2,000 to be matched by the Town (Selectmen’s Contingency Account???if approved by the Selectmen) at this time. The Recreational Bridge Committee met on May 5th and will meet again on May 19th to see “where we stand” in terms of funding available to move ahead. Other structural engineering alternatives are also being pursued by a Committee member. 

5. UPDATE ON LIBRARY/COMMUNITY CENTER CONSTRUCTION PROJECT: As spring has arrived, we are in the process of attempting to close out this construction project. There is approximately $10,000 in “contingency” funds remaining at this time. We need to prep and stain all the log work in front exterior from these finds. We will be opening bids to do this at 2:00 p.m. (May 10th) prior to the Selectmen’s meeting. We will bring the Board up to date on what remains to be completed (as part of the construction contract, etc.). 
6. MAINE HUTS AND TRAILS:  We have received the great news from MH&T that they plan to move ahead in 2010 with the construction of the third Hut and the bridge to built near Grand Falls (on the Dead River). They (Larry Warren) have expressed interest in informing the selectmen and community about this development and “articulating the opportunities and challenges as it comes to reality” and they “look forward to the interest and recommendations of the board (of Selectmen)”. We believe they are looking for an opportunity to conduct a public meeting with the Board to hear and discuss this exciting news (Suggestion: next Selectmen’s Meeting to be held at the Community Center???.
7. ANNUAL ‘WORK PLAN’ FOR THE BOARD OF SELECTMEN TO CONSIDER: As you know, every year we formulate a ‘Work Plan’ for the Board to consider and prioritize that hopefully represents the Selectmen’s (and other Boards and Committee’s) projects, issues, etc. for 2010. We will present a draft of this plan at the meeting. 
8. TOWN SCHOLARSHIPS FOR 2010: We have received eighteen applications for “Town Scholarships” from Carrabassett Valley students going on to College. This far exceeds any previous year and will substantially reduce the amount of scholarship funding available to each student. This might be a year the Board requests using some of the earnings from the Trust Fund to supplement the annual appropriation? There is $6,960 available in this account for 2010. 
9. INFORMATIONAL:
---Golf Course Green’s Committee Meeting: 3:00 p.m. May 12th at the Clubhouse.

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

April 26, 2010

Board Members Present:
John Beaupre

Jay Reynolds



Steve Pierce

Lloyd Cuttler


Others Present:

Dave Cota

Richard Rose






John Norris

Steve Pierce opened the meeting at 4:30 p.m.    

The Board signed Payroll Warrants #15 for $15,929.24

The Board signed Expenditure Warrant #16 for $44,989.30

The minutes of the April 12, 2010 meeting were approved unanimously.

The Warrant for the Annual School Budget Town Meeting was reviewed.   Dave Cota explained that there are two town meetings.    On May 26th, this meeting will be held to consider the proposed school budget.   A separate article will consider a contract with SAD #58 for educating students in grades 9-12.     There will be a public hearing on May 19th to discuss this contract, which provides that any CV student who wishes to receive town tuition must attend SAD #58 schools for at least one year in advance.    Lloyd Cuttler expressed his concerns about this.   He feels it has been narrowed too much by specifying SAD #58;  he would like to see a rule that states that the student must meet resident requirements and either go to SAD #58 for a year or CVA for a year at their own expense.   He feels this addresses the issue (residency concerns) and is also good for CVA.    Steve Pierce added that this is exactly the type of discussion that he feels will take place at the May 19th public hearing.   Dave Cota added that this is not set in stone, so the school committee could change the policy.    Lloyd feels that the town has the ability to distinguish how they fund students, since CVA is a school located within the town.  Dave Cota pointed out that this scenario would not be exclusive to CVA tuition; it could be any school that the student is seeking tuition for.  

The Warrant for the School Budget Validation Referendum Vote (scheduled for June 8th) was reviewed.   Another question on this ballot will be to do away with this repetitive meeting process.   The school committee favors getting rid of the School Budget referendum validation process  (a “no” vote).   Dave Cota said that by eliminating the School Budget Validation Referendum Vote there we will still continue to hold a school budget town meeting every year in May, but there will not be the requirement to hold another validation vote after that.    Dave Cota added that there will be a public notice in the Irregular regarding both meetings, and the town has to have absentee ballots available 30 days in advance of the June 8 validation referendum.

Lloyd expressed concerns about the contract in that it is not between the town and SAD #58.  This is a policy of the town.   Dave Cota recommends that all attend the public hearing to bring up all their concerns and have the discussion at that time.

John Beaupre made a motion to approve both warrants.   Jay Reynolds seconded the motion.   Motion carried.

The annual lawn care and mowing bids for the town properties were reviewed.    Dave Cota said that the bids are fairly straight-forward.   The low bid for the spring clean-up items is Mountain Valley Property ($1,790), and Tony Rossi (Western Maine Lawn Care) is the low bid ($3,725) for the regular mowing.      A motion was made and seconded to go with these low bids for the work described;  motion carried.

Dave Cota reviewed the results of the Airport Fixed Based Apron Project construction bid process.  The town received nine bids for the project, ranging from $222,709.51 (Bruce Manzer, Inc.) to $307,036.25 .    Dave noted that the engineer’s estimates were conservative at $319,000.   Dave said that, at the next meeting, the Selectmen will be asked to accept the bid from Manzer, Inc. pending receipt of and Board approval of an FAA grant for this project.   They will also be asked to approve an engineering contract with Hoyle/Tanner for engineering services.   Dave feels confident that the grant will come through.  The permitting is in place, and everything is ready to roll as soon as that grant comes in. 

Dave Cota reported that the final touches of the Library/Community Center will take place around mid-May, bringing that project to a close.  John Beaupre asked if there would be some kind of screening of his dumpster (in back of Mountainside Grocery) or a fence.    Dave stated that they are also trying to save some money for paving coming into the Library and AGC but that he would look into it.  

The Penobscot Indian Nation has generously agreed to once again grant the Town a “public use” permit for use of the Carriage Road.  Dave said there’s some pressure to get the road open;  he called over to the forester’s office today.   Where there is snow in the forecast, the road will not open.   Dave said they have a great working relationship with their forestry department.     They will close the Carriage Road, also, for the couple of days that it takes to grade it, so it may stay closed until that is done (which may be mid week next week).

Dave met with Jeff Aceto at the Transfer Station to discuss drainage and other work which must be completed before paving is considered.   There’s a concrete approach to the containers, but it is chipping away and is in questionable condition.   Dave will report back to the Selectmen as soon as final drainage plans are put together. 

Next Meeting is May 10th, at which time there will be discussion concerning survey options to determine if the Town is interested in developing an “Adult Entertainment Ordinance”.   Dave Cota will provide some different formats for surveys.   Also there will be a selection of a structural engineer to complete the design of the proposed “recreational bridge”.   The bridge committee will be meeting shortly to discuss the bids.

Dave will have the annual Work Plan available for the next meeting, as well.   He will have some transfers on the hangars that may go before the Board, also.

John Beaupre asked if the town could purchase and “Open” flag for the Franklin County Chamber of Commerce building, just to start helping push people into the buildings wherever possible.

John Beaupre asked if there was something that ought to be done for Seth Wescott on behalf of the Town for his Olympic Victory.   Steve Pierce added that it needs to be run by Seth’s agents in advance, and then it needs to be decided if it was just a town project, or if it should be something cooperatively held with Sugarloaf.

Meeting adjourned at approximately 5:45 p.m.

Respectfully Submitted, 

Lynn Schnoor

Town of Carrabassett Valley

Adult Entertainment Ordinance Information

May 2010
Potential Survey Letters: The following sample survey letters are each a little different for your review and comments (in the 2nd and 3rd options the first paragraph or two is different the rest is the same):

SAMPLE #1

Dear Carrabassett Property Taxpayer/Resident:

The Board of Selectmen has been asked by some Carrabassett Valley citizens to conduct a survey to determine if there is sufficient interest in the Community in developing and presenting an ‘Adult Entertainment Ordinance’ for consideration by Carrabassett Valley voters . A number of municipalities in Maine have enacted such ordinances and these ordinances are typically part of that City or Town’s Special Amusement License regulations that pertain to establishments that serve alcohol (bars and restaurants).

The definition of “Entertainment” in these ordinances is typically defined as: “shall include any amusement, performance, exhibition or diversion for patrons or customers of the licensed premises whether provided by professional entertainers or by full-time or part-time employees of the licensed premises whose incidental duties include activities with an entertainment value”. Typically these ordinances regulate details as: degree of nudity allowed, previous criminal convictions of management, age requirements, land use setbacks, signage requirements, hours of operation and other restrictions. 

For your information, we have collected some ‘Adult Entertainment Ordinances’ from other communities and we have compiled them in an informational packet that is available on the Town’s Website (go to our homepage on www.carrabassettvalley.org and clink on the ‘Adult Entertainment Ordinance Information’).  

In order to determine whether or not there is sufficient interest in the Community to begin the process of formulating a proposed ‘Adult Entertainment Ordinance’ the Board of Selectmen is sending out this anonymous (Random?) Survey.  To facilitate this process we ask that the person listed on the envelope that this letter is contained in please respond to the attached survey and return it in the enclosed self-addressed envelop. Only one survey form and only surveys enclosed in these self-addressed envelops will be considered in the survey results.  To be considered, all surveys must be returned no later than ____________, 2010.

If there is sufficient/majority??? Interest (as determined in the survey) in developing an ordinance, the Board of Selectmen may form a Committee to write a proposed ordinance and it would then (after a public hearing) be sent to the voters of the Town for consideration. The Board of Selectmen wishes to thank you for your participation!
SAMPLE #2
Dear Carrabassett Property Taxpayer/Resident:

As you may know, the Carrabassett Inn in Carrabassett Valley has held “adult entertainment” on Saturday evenings for approximately the last eighteen months. Recent newspaper articles have highlighted this activity in Carrabassett Valley and in other Maine communities. State of Maine Law does not highly regulate this activity in private establishments but it does allow Towns and Cities in Maine to adopt their own regulations in this regard if the voters so choose. 

The Board of Selectmen has been asked by some Carrabassett Valley citizens to conduct a survey to determine if there is sufficient interest in the Community in developing and presenting an ‘Adult Entertainment Ordinance’ for consideration by Carrabassett Valley voters . A number of municipalities in Maine have enacted such ordinances and these ordinances are typically part of that City or Town’s Special Amusement License regulations that pertain to establishments that serve alcohol (bars and restaurants).

The definition of “Entertainment” in these ordinances is typically defined as: “shall include any amusement, performance, exhibition or diversion for patrons or customers of the licensed premises whether provided by professional entertainers or by full-time or part-time employees of the licensed premises whose incidental duties include activities with an entertainment value”. Typically these ordinances regulate details as: degree of nudity allowed, previous criminal convictions of management, age requirements, land use setbacks, signage requirements, hours of operation and other restrictions. 

For your information, we have collected some ‘Adult Entertainment Ordinances’ from other communities and we have compiled them in an informational packet that is available on the Town’s Website (go to our homepage on www.carrabassettvalley.org and clink on the ‘Adult Entertainment Ordinance Information’).  

In order to determine whether or not there is sufficient interest in the Community to begin the process of formulating a proposed ‘Adult Entertainment Ordinance’ the Board of Selectmen is sending out this anonymous (Random?) Survey.  To facilitate this process we ask that the person listed on the envelope that this letter is contained in please respond to the attached survey and return it in the enclosed self-addressed envelop. Only one survey form and only surveys enclosed in these self-addressed envelops will be considered in the survey results.  To be considered, all surveys must be returned no later than ____________, 2010.

If there is sufficient/majority??? Interest (as determined in the survey) in developing an ordinance, the Board of Selectmen may form a Committee to write a proposed ordinance and it would then (after a public hearing) be sent to the voters of the Town for consideration. The Board of Selectmen wishes to thank you for your participation!
SAMPLE #3
Dear Carrabassett Property Taxpayer/Resident:

As you may know, the Carrabassett Inn in Carrabassett Valley has held “adult entertainment” on Saturday evenings for approximately the last eighteen months. Recent newspaper articles have highlighted this activity in Carrabassett Valley and in other Maine communities. State of Maine Law does not highly regulate this activity in private establishments but it does allow Towns and Cities in Maine to adopt their own regulations in this regard if the voters so choose. Directly following a recent newspaper article concerning this subject opinions were circulating in the community some of which appeared to run as follows:

Against Town Regulation:

“It’s helping to keep the doors open for this business and has helped this business generate additional customers. It’s only three hours a week that this entertainment is held”.

“This business is in compliance with State Law and we do not need to regulate morality. If you don’t like this type of entertainment then simply don’t go”.

For Town Regulation:

“This Town is all about recreation and family orientated activities and this type of activity is out of character and doesn’t fit in Carrabassett Valley”.

“The recent newspaper articles concerning this activity have adversely affected the Town”.

“This type of activity is inconsistent with the Town’s Comprehensive Plan”.

The Board of Selectmen has been asked by some Carrabassett Valley citizens to conduct a survey to determine if there is sufficient interest in the Community in developing and presenting an ‘Adult Entertainment Ordinance’ for consideration by Carrabassett Valley voters . A number of municipalities in Maine have enacted such ordinances and these ordinances are typically part of that City or Town’s Special Amusement License regulations that pertain to establishments that serve alcohol (bars and restaurants).

The definition of “Entertainment” in these ordinances is typically defined as: “shall include any amusement, performance, exhibition or diversion for patrons or customers of the licensed premises whether provided by professional entertainers or by full-time or part-time employees of the licensed premises whose incidental duties include activities with an entertainment value”. Typically these ordinances regulate details as: degree of nudity allowed, previous criminal convictions of management, age requirements, land use setbacks, signage requirements, hours of operation and other restrictions. 

For your information, we have collected some ‘Adult Entertainment Ordinances’ from other communities and we have compiled them in an informational packet that is available on the Town’s Website (go to our homepage on www.carrabassettvalley.org and clink on the ‘Adult Entertainment Ordinance Information’).  

In order to determine whether or not there is sufficient interest in the Community to begin the process of formulating a proposed ‘Adult Entertainment Ordinance’ the Board of Selectmen is sending out this anonymous (Random?) Survey.  To facilitate this process we ask that the person listed on the envelope that this letter is contained in please respond to the attached survey and return it in the enclosed self-addressed envelop. Only one survey form and only surveys enclosed in these self-addressed envelops will be considered in the survey results.  To be considered, all surveys must be returned no later than ____________, 2010.

If there is sufficient/majority??? Interest (as determined in the survey) in developing an ordinance, the Board of Selectmen may form a Committee to write a proposed ordinance and it would then (after a public hearing) be sent to the voters of the Town for consideration. The Board of Selectmen wishes to thank you for your participation!
SURVEY VOTING FORM #1

Town of Carrabassett Survey Form to determine interest in presenting an ‘Adult Entertainment Ordinance’ before the Voters of the Town of Carrabassett Valley
Do you favor formulating and presenting an ‘Adult Entertainment Ordinance to the Voters of the Town of Carrabassett Valley??

(Please check only one answer and return in the enclosed self-addressed envelope)

______YES
_______ NO
_______ Undecided

Comments/Suggestions:

Thank you for your participation!!!

SURVEY VOTING FORM #2
Town of Carrabassett Survey Form to determine interest in presenting an ‘Adult Entertainment Ordinance’ before the Voters of the Town of Carrabassett Valley
Do you favor formulating and presenting an ‘Adult Entertainment Ordinance to the Voters of the Town of Carrabassett Valley??

(Please check only one answer and return in the enclosed self-addressed envelope)

______YES
_______ NO
_______ Undecided

1. If you checked “Yes”, it would be helpful (but not necessary on your part) to Town Officials if you would answer the following questions:

Do you wish to see “adult entertainment” (as described in the attached information) curtailed in Carrabassett Valley to maximum extent allowable under a new ordinance?  ___ Yes  ____No ___Undecided

Do you favor regulating the following (place check mark if you agree):


____Degree of Nudity Allowed


____Applicant/Management Previous Conviction Clause


____Age Requirement


____Specific Signage Requirements


____Hours of Operation


____Additional Setback Requirements 
2. Comments/Suggestions (from person receiving this survey):

Thank you for your participation!!!

