TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

May 29, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Lloyd Cuttler

Karen Campbell
Others Present:

Dave Cota

Nick Aschauer




Dee Menear

Marcia White

Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense Warrant #22 for $108,910.62 was reviewed and signed by the Selectmen.

Payroll Warrant #21 for $22,162.82 was reviewed and signed by the Selectmen.

The Minutes of the May 14, 2018 Selectmen’s Meeting were reviewed.   Jay Reynolds made a motion to approve the minutes as written.   Lloyd Cuttler seconded the motion.   Motion approved.
Dave Cota reviewed the summary of bids received for the construction of the new Campbell Field Bridge.  Lindsco Equipment was the low bidder, and they did a good job when they built the Recreational (“Munzer”) Bridge.   Lindsco will fabricate the steel bridge, as they did with the Munzer bridge.   They will hold their pricing until June 7th, as steel prices are fluctuating.  They could start mid to late June on the Bigelow Station side.  With the engineering and the cost of the Lindsco contract, the project will be roughly $250,000.   Finances are in good shape and there was some response from FEMA about reimbursing repairs on the Narrow Gauge.   Karen Campbell made a motion to accept the Lindsco Equipment bid of $198,586.  Jay Reynolds seconded the motion.  Motion approved.
Dave Cota informed Selectmen of a dramatic price increase in recycling costs.   This is a global challenge with Chinese markets.  Intern Nick Aschauer reported to the Selectmen that China has been the world’s largest consumer of recycled goods, but has recently enacted bans on a number of materials.  For the remaining imports, they’ve placed very strict guidelines as to what they will accept.  With no market for recycled materials, the price for materials has bottomed out.  To make up for this lost revenue, Waste Management has had to significantly increase their pricing to make up for lost revenues.  Everyone on the West Coast is sitting on loads of plastics and papers that they cannot get rid of.  We have had it a bit easier on the East Coast, but now China does not want to be viewed as the world’s landfill.  Certain plastics (1 & 2) and corrugated cardboard are still good.   The recycles are now not as clean, since the switch to single-sort, and with a 0.5% contamination rate, China is turning away significantly more.   Dave Cota reviewed the financial impact to the Town, based on a new rate of $140 per ton, in contrast to $15.57 per ton that we have been paying for “tipping fees”.  Fortunately, the months of June through September are light in terms of recycling tonnage in Carrabassett Valley, so in that regard, it buys the Town of bit of time to observe how this will work out.   Dave Cota recommends that the Town continue recycling at the Transfer Station and eliminate the single-sort containers at the condos on the mountain (stop subsidizing these containers).  By managing all of the recycling at the Transfer Station, the materials we can hopefully minimize contamination of recycling materials.   Lynn Schnorr said that the single-sort containers on the mountain have been challenged with many contaminants and no oversight of what is being put in them.   Marcia White attended.   She said that 28% of trash weight is food waste, which is compostable.  There is a real opportunity with the area restaurants, but the current compost facility could not handle that volume.  Dave Cota agreed that it would be good to look into this and come up with recommendations to improve the composting program (maybe move some component of it up to the Transfer Station).   All agreed that this might be a temporary arrangement, since every municipality is facing the same challenge.   Jay Reynolds made a motion to continue recycling at the Transfer Station but stop subsidizing (transportation and tipping fees) the single-sort containers located on the mountain and various locations in town, effective June 1st.  Lloyd Cuttler seconded the motion.   Motion approved.
Dave Cota stated that June 18th (next meeting) will be used in part for a public hearing for the 2018 Timber Harvesting Plan for the Public Lot, which is also part of a three-year plan.   It is anticipated that these public hearings will be held annually to outline that respective year’s timber harvest plan.  Representatives from the Town’s Forestry Consultant, American Forest Management, will attend to discuss the program. 
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

