Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday March 28th, 2011

(at the Outdoor Center)
Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1. MINUTES of the previous meeting (February 28th, 2011) are attached. 

2. ANNUAL APPOINTMENTS:  Please see attached list

3. AIRPORT PAVEMENT CRACK SEALING GRANT AND PROJECT: As you know, the Town has authorized the Board of Selectmen to expend up to $3,000 of Town funding (Airport Reserve Fund), to accept grant funding (anticipated $52,500) and to complete this project. To move this project forward we are seeking approval of the Board to:

Approval to go out to bid for this project at this time: Bid Specs have been developed by the Town’s Airport Engineer and, pending approval from the Board, we will move ahead with the project (a pre-bid meeting with contractors is scheduled for 11:00 a.m. April 5th). In order to obtain the grant funding we need to complete the bid process as part of the F.A.A. grant application process (see attached schedule).  The estimate to complete the crack sealing (unit pricing for an estimated 19,000 lineal feet) and to repaint the runway markings is $28,000. 
To approve a contract with Town Airport Engineer Hoyle, Tanner, Inc. for $27,500. (Note: We had an ‘Independent Review’ of these engineering fees completed by the State of Maine Airport Engineer and their estimate was $30,380 for this work). As we have indicated in the past, F.A.A. grants require a lot of engineering design, inspection, close-out procedures and bidding requirements which drive up the cost of engineering (engineering costs for smaller projects like this one tend to consist of a  much higher percentage of the total cost).  
The Town has $56,320 in 2009 F.A.A. funding available for this project. While not a 100% guarantee, the funding for this project almost a certainty. We will spend approximately $15,000 in engineering fees prior to receiving F.A.A. grant funding. 
4.  PROPOSED ‘RECREATIONAL BRIDGE PROJECT’ GRANT AND PROJECT: We are pleased to report that the Town’s application for a State of Maine Department of Conservation ‘Recreational Trails Grant’ for $100,000 has been approved. As you know, the Town has previously approved $19,000 in matching funding (from the ‘Recreational Endowment Fund’) and the J.V.Wing Snowmobile Club has also agreed to donate $6,000 for this project for the Town’s required 25% ($25,000) match. 

To move forward with this project, we are seeking Board of Selectmen approval to:

To approve the Grant and authorize the Town Manager to sign (copy attached).
To put the fabrication of the steel bridge out to bid: The plan is to seek bids on two bridge widths (6’ and 12’ inside widths) and then make a decision on the bids. The bid proposals will be reviewed by the Committee and then come back to the Board of Selectmen for a final decision. 
The Recreational Bridge Committee will be meeting on March 30th to determine specifications (design/build with possible consultation from Town Engineer Jeff Aceto) and the logistics of this project. All items with expenses over $5,000 must be put out to bid. The original thinking was to put the fabrication of the bridge out to bid as one bid and the construction of the concrete piers and other associated work as separate bids/quotes (as per requirements of the grant) and to complete the remaining work on an as needed basis. The Committee” has consisted of: Bill Munzer, Bill Gilmore, Deb Bowker, John Tobias, Neal Trask, John McCatherin, Bruce Miles, members of the Federson Family and Dave Cota. Reggie Gordon has also recently agreed to serve on the Committee. 
5. APPROVAL OF LETTER REGARDING THE “PROPERTY TAX LOSS” CONCERNING THE ‘CROCKER MOUNTAIN CONSERVATION PROJECT’: The attached letter is being proposed by Trust for Public Land representatives (the National non-profit organization that is putting this project together) to avoid a potential problem with obtaining Land For Maine’s Future (LMF) funding for this project ($1 million of the total $8.6 million for this project). A problem may exist with a possible interpretation of LMF guidelines. The guidelines require that a “property tax impact” (property valuation loss) in a municipality can not exceed more than 1% of that municipalities valuation (State valuation we assume). If the transaction is base on the actual “taxation value” currently used by the Town than we do not have a problem. This land is assessed under Maine State Tree Growth Law with an assessment of 1,994,499. Based on our Town’s 2011 State Valuation of 598,200,000 this would place the “lost tax valuation” at 1/3 of 1% (under the 1% requirement). If however, sale price is used as the value of this land than the “lost valuation” may slightly exceed 1%. (Note: As we indicated in the public hearings and meetings regarding this proposal, our immediate “tax revenue loss” would be approximately $13,363 (.004% or less than ½ of 1% of our estimated tax commitment of $3,224,759).
The Board is being asked by Trust for Public Land to approve/sign the attached letter indicating that the Town is supportive of this project regardless of the interpretation of this requirement.  We are told that this would eliminate any potential problems with the LMF request. 

6.  SIGN MAINE DEPARTMENT OF TRANSPORTATION REQUEST FORM TO UTILIZE TOWN ROADS (in excess of weight requirements) FOR THE PAVING PROJECT IN THE SO-CALLED S-TURNS (summer of 2011). We do not believe Town Roads are involved, but in the unlikely event that they are we can require a suitable bond be placed with the Town by the Contractor (the State is putting this project out to bid right way).  
INFORMATIONAL:

---As a follow-up to the discussion at the last Selectmen’s meeting we have been working with representatives of the State of Maine Dept. of Inland Fisheries and Wildlife (I.F.&W) and we are working on scheduling a public meeting for sometime towards the end of April (at the Library) to discuss possible fishing initiatives for sections of the Carrabassett and Dead Rivers. 

---AGC Committee Meeting (at the AGC): 4:00 p.m. March 29th 

---Recreational Bridge Committee Meeting: 4:00 p.m. March 30th

---Franklin County Meeting to discuss possible changes to the Tax Incentive Financing (TIF) 


District (associated with the Kibby Wind Project): 6:00 p.m. March 31st at the County 


Courthouse in Farmington

---Airport Committee Meeting: 10:00 a.m. April 5th 

---Franklin County Meeting to discuss possible long-term leasing of buildings to house certain


County Departments: 5:00 p.m. April 5th

4:30 P.M.:  MEETING WITH STEPHEN KIRCHER, PRESIDENT OF BOYNE’s EASTERN U.S. OPERATIONS:  Stephen met with the Selectmen and interested local citizen’s back in August of 2009.  

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

February 28, 2011

Board Members Present:
Bob Luce

Steve Pierce



Jay Reynolds

Lloyd Cuttler

Others Present:

Dave Cota

Blaine Holding





Don Fowler

Bill Pierce





Neal Trask

Bob Luce opened the meeting at 4:40 p.m.    

The Board reviewed and signed Payroll and Expenditure warrants as presented.

The minutes of the February 14, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion carried.

The warrant for the March 16 annual meeting was reviewed.  Dave Cota added that there is a separate article for the blinking light at the bottom of the Sugarloaf Access Road.    A motion was made and seconded to sign the warrant as written;  motion carried.    Steve Pierce noted that he did not sign the warrant due to the county budget.

Informational:   The county commissioners are meeting to review budget.   There is a caucus at Franklin County Courthouse to fill a position on the committee. The Board will ask Selectmen John Beaupre to serve on the County Budget Committee.

Also, the meeting with Acadia Trust will be rescheduled.

While waiting for Bill Pierce to arrive, attendees started to discuss the possibility of stocking rainbow trout in the Carrabassett River.

Steve Pierce asked who would be paying for this project.   It was explained that the State would pay for it, but they would not want to do it without the Town’s consent.   Don Fowler expressed a concern about the native trout, with the introduction of the rainbow trout.    

Because of the volume of water that the river moves during spring and flood periods, there is not a lot of food to support a large population of trout.   Rainbow trout will grow faster, with the same amount of food and can handle the warmer temperature.

Blaine Holding said that there is about 20 miles of access to a river for fishing on the Carrabassett River.   He doesn’t feel there is a down-side to this proposal.

Upon arrival, Bill Pierce explained that in the upper Carrabassett, by introducing the rainbows you put the native brook trout at risk.    He said it’s not up to him; it’s up to the town for what they want for a fishery.    If the town decides to make that move, then they will want to make sure that the State invests enough to create a fishery.

Bob Luce said that, with none of the selectmen being avid fishermen, it’s difficult to have an opinion.   Bill Pierce said that, when he spoke with experts on this, he acknowledges that some fisherman enjoy fishing “just the way it is” (for small native brook trout).  He said there is some that say that the river had been stocked with rainbows in the past.   The food source is going to limit the program, however.  Bill feels that a lot of people would be in favor of stocking rainbows to create better fishing opportunities and for economic benefits to the area. Bill also indicated that he supports a “Slot Limit” for the Section of the Dead River from the Long Falls Dam to Grand Falls to help retain fishing opportunities for large fish in this section of the Dead River.

Pros and Cons of Stocking Rainbow Trout (as discussed) in the Carrabassett River (above the Kingfield Dam:

Cons:

Putting at risk native fish population in the upper river




risk of state pulling out funding after a period of time

Pros:

Existing fishery is marginal (not a large fishing attraction in this area currently)



Possible state assistance (stocking) for this program



Potential economic benefits: Added Tourism (good access, scenery and a greatly 




enhanced fishery will attract fishermen)

There was discussion about rebuilding the Caribou Pond Dam and whether this ought to be brought into this fishing initiative discussion.

The Town would need to ask the State Inland Fisheries & Wildlife for a public hearing and for a slot limit.   Dave Cota will follow up on this, at the Selectmen’s request.

Meeting adjourned at approximately 6:30 p.m.

Respectfully submitted,

Lynn Schnorr

Municipal Official Appointments for 2011
Town Clerk/Tax Collector/ Registrar of Voters                   Wendy Russell

Deputy Town Clerk/ Tax Collector                                      Lorraine Hocking

Treasurer                                                                               Lorraine Hocking

Deputy Treasurer                                                                  David Cota

Police Chief







  Scott Nichols

CEO/ Plumbing Inspector
                                           William Gilmore

Tax Assessor                                                                         William Gilmore

Fire Chief/ EMA Director                                                     Courtney Knapp

Health Officer                                                                        Rebecca Morin

Animal Control Officer                                                         William Munzer

Ballot Clerks:  1-Year Term (2-year even numbered years for all others)

Republicans: Mark Curtis

Appointed Board and Committee Appointments
Planning Board: (3-year terms)


Janice Kremin


Alan Sleight

           

Recreation Committee: (3-year term)




Carl Demshar

                     Board of Appeals: (3-year terms)



Steve Wakefield



Vacancy

                  Airport Advisory Committee: (3-year term)



Peter Gorman

           Board of Assessment Review:  (3-year terms)


Deborah Pierce


Reginald Gordon

           Budget Committee:  (two vacancies—Selectmen are automatically placed on the Committee—3-year terms):


Robert Briggs


Carl Demshar

Golf Course Greens Committee: (3-year terms)


Steve Pierce


Robert Bruce


Carl Demshar


Joni Blanchard
STATE OF MAINE

DEPARTMENT OF CONSERVATION

BUREAU OF PARKS AND LANDS

RECREATIONAL TRAILS PROGRAM

PROJECT AGREEMENT

 Political Subdivision:    Town of Carrabbassett Valley

Vendor Code:  VC1000013230

 Project Title:   Multi-Purpose Bridge Project                                                            
                                                          

 Project Period:  03/01/2011 through 12/31/2012                                 
Project Number:   1138        
       

Project Scope:   This project involves building a motorized, multi-use bridge across the Carrabassett River. The bridge will spa across the river approximately 110 feet and will span 12 feet wide. The bridge will be located off of the Old Huse Mill Road directly behind the Town’s regional airport. The intended use is for snowmobile’s and ATV’s, but also for cross-country skiers, snowshoers, hikers, horseback riders, runners, bikers and birders.
Project Costs: 
Total  $  125,000.00       Federal:  $  100,000.00            Local:  $   25,000.00                                                                                                        
THIS AGREEMENT, made this    23rd          day of     March, 2011    is by and between the STATE OF MAINE, by and through the BUREAU OF PARKS & LANDS, hereinafter called the State, and the    Town of Carrabbassett Valley         ,  located at   1001 Carriage Road, Carrabassett Valley, ME 04947                                                  , telephone number   207 237-5566     , hereinafter called the Recipient. 
 WITNESS:
WHEREAS, the United States of America, represented by the United States Department of Transportation, Federal Highway Administration, and the State of Maine have entered into an agreement (which, all regulations and provisions incorporated therein, is hereinafter referred to as the Project Agreement) pursuant to the National Recreational Trails Fund Act of 1991, S. 1302 providing for the implementation of the above described project (hereinafter referred to as the Project), for the benefit of the Recipient, and,

WHEREAS, the Project Agreement between the United States of America and the State imposes responsibilities upon the State which the State has assured the United States of America will apply to the Recipient and which the Recipient agrees to perform; 

NOW, THEREFORE, for valuable considerations, the State and the Recipient agree as follows:

1. The Recipient hereby agrees to discharge, perform, and fully satisfy all provisions of the Project Agreement directly or indirectly applicable to the Recipient, and the Recipient further agrees that it shall not, through any act or omission, violate any provision of the Project Agreement.  

 2. In connection with all phases of the Project, including all work to be performed in the development thereof, the Recipient agrees as follows: 



A. The Recipient, if acquiring interest in real property, shall comply with the provisions of the Uniform Relocation and Real Property Acquisition Policies act of 1970 (P.L. 91646 84 Stat. 1894) including amendments thereto and regulations thereunder, as provided in 1 M.R.S.A 901 et seq.  



B. The Recipient agrees to execute and complete the Project in strict accordance with the above referenced Project Scope and the other terms and conditions hereof.  Subsequent to this Agreement, any change in the use or any substantial change in the design or arrangement of the Project must have the prior written approval of the State.  



C.  The Recipient shall not advertise any work on the Project for bidding, enter into any contract for work to be performed, or undertake any work on the Project unless and until the Recipient shall have submitted reasonably detailed plans and specifications for the Project to the State for approval and shall have received written approval of the State.  



D. All contracts for work on the Project exceeding $5,000.00 shall be awarded through competitive negotiation.   Contracts exceeding $25,000.00 shall be awarded through competitive public bidding and shall be subject to prior approval of the state.



E. The Recipient shall establish a separate account for all funds received and expended in connection with the Project and shall preserve (and permit inspection of) such financial records until an audit is made by the United States Government, but in no case for less than three (3) years following the completion of the Project.



F. The eligibility for reimbursement by the State of any cost incurred or proposed to be incurred in connection with the Project shall be determined by the State Project Manager in accordance with the criteria set forth by the U.S. Department of Transportation and any replacements or amendments thereto.



G. The Recipient agrees to repay any funds received for costs determined to be non-allowable by a post audit of the Project account.  

3. The Recipient agrees that it shall, at its sole cost and expense, retain title to and management over all land acquired in connection with the Project.  The Recipient agrees, if it is the owner of the property on which the Project will be developed, to operate and maintain the Facilities in a safe and attractive manner for the use of the general public.  In the case of Project Development on lands not owned by the Recipient, the Recipient agrees it shall obtain a renewable written easement, license, or use agreement for a minimum of five (5) years from the property owner and further agrees it shall, at a minimum, operate and maintain the developed Facilities in a safe and attractive manner for the use of the general public during the period of its easement, license or use agreement from the property owner.  Without limitation of the foregoing, the Recipient shall, at its sole cost and expense, comply with the following particular requirements: 

A. The Facilities shall be kept open to the public at reasonable hours and times of the year consistent with the types of recreational opportunities offered therein, and shall be open to use and entry by all members of the public, regardless of race, color, creed, national origin, sex or place of residence, who are eligible according to reasonable rules and regulations for the use of the facilities adopted by the Recipient in accordance with the Project Agreement.  Fees for use may be charged but must meet the above standards of nondiscrimination.  Income from user’s fees must be dedicated to the operation and maintenance of the Facilities. 

B. The Facilities shall be operated and maintained to present an attractive and inviting appearance to the public to the satisfaction of the State Project Manager. If the Recipient provides and maintains sanitation and sanitary facilities, they shall be maintained and operated in accordance with the applicable Federal, State and Local laws, ordinances, codes, rules, regulations, and standards. The Recipient shall keep the facilities safe for public use in good, operable condition and repair.  

4. Upon request of the State, the Recipient shall, at its own cost and expense, keep any building, improvements or equipment, as designated by the State, forming part of the Facilities, insured against loss or damage by fire, lightning, vandalism, malicious mischief, theft, and such other risks as may be included in the broadest form of extended coverage available in an amount determined from time to time by the State to the full insurable value thereof.  

5. Upon request of the State, the Recipient shall, at its own cost and expense, provide and keep in force comprehensive general public liability insurance against claims for personal injury, death or property damage occurring on, in or about the Facilities, or respecting the use of any vehicle or equipment used by the Recipient in connection with the Project or the Facilities, such insurance to be in form and amount determined from time to time by the State.  

6. All insurance provided by the Recipient pursuant to this Agreement shall be carried by responsible companies satisfactory to the State. Certificates evidencing such policies shall be furnished to the State and shall require thirty (30) days prior written notice to the State of any cancellation or modification thereof.  

7. The Recipient understands and agrees that by executing this Agreement and receiving the benefits hereof, it is irrevocably binding itself to operate, maintain, and care for the Facilities, all at its sole cost and expense, and in accordance with the Provisions of this Agreement. If the Recipient fails to fulfill any of its obligation hereunder, including without limitation of those relating to the operation, insurance, maintenance, and repair of the Facilities, the State may, at its election, in addition to other rights it may have hereunder or at law or in equity, operate and insure the Facilities, provide such maintenance and repairs and/or otherwise perform the obligations of the Recipient for and on account of the Recipient, in which event any amounts so expended by the State shall become an amount due and payable by the Recipient to the State and the Recipient shall promptly reimburse the State for all such amounts 

8. The Recipient shall post in a prominent place on the Facilities, and shall maintain in good condition, a sign, approved by the State, giving public acknowledgment of assistance from the Recreational Trails Program.  

9. The Project and the Facilities, and all records pertaining thereto, shall at all reasonable times be open and available for inspection by the State, its agents and designees.  

10. The Recipient shall indemnify, defend, and save the State harmless from and against any and all claims, expenses, damages, injuries, liabilities and costs (including reasonable attorneys' fees and court costs) arising out of or in any way in connection with the Project or any accident or occurrences therein or thereon.  

11. The provisions of 5 M.R.S.A #784(2), regarding nondiscrimination in employment, are hereby incorporated into this Agreement by reference as if the same were set out in full herein.

12. The following terms and conditions are made a part of this Agreement: 

a.  The Recipient shall be responsible for acquiring all local, state or federal permits required for development of the project site prior to any work being initiated.

b. Plans for the development or improvement of any bridges or other load bearing structure shall be prepared or approved by a registered Professional Engineer and submitted to the State for approval prior to construction of such structure. 

c. Applicant will notify State Trail Administrator (STA) upon completion of project and request a project close-out inspection.  STA, or designee, will inspect the project, prepare a written report, and forward a copy to the project sponsor.  Any deficiencies noted in the report will be corrected and reported in writing to STA within four (4) weeks of sponsor’s receipt of the inspection report.

d. Upon submission of approved reimbursement requests, the State agrees to turn over to the Recipient federal funds granted hereunder up to the maximum indicated.  Five (5) percent of the grant amount will be withheld until a project close-out inspection is completed and, if necessary, deficiencies are addressed and/or corrected.

e. Any information and/or material prepared to promote this project must specifically recognize the Recreational Trails Program and its contribution to the project (i.e., “funded in part by the Recreational Trails Program”).  This includes press releases, articles, maps, brochures, websites, and primary trailhead/utility signage.   

DEPARTMENT OF CONSERVATION
By:
____________________________________

Mick Rogers, Community Grants Manager




And


TOWN OF CARRABASSETT VALLEY
By:
____________________________________

Signature

____________________________________

Print Name and Title, Provider Representative

March 28, 2011

Land for Maine's Future Program
State Planning Office
38 SHS, 19 Union Street
Augusta, Maine 04333

Dear LMF Board of Directors:

The Town of Carrabassett Valley Board of Selectmen supports the Trust for Public Land and the Maine Bureau of Parks and Lands application for Land for Maine’s Future funds for the fee acquisition of the 11,798-acre Crocker Mountain parcel by BPL.  We have had an extensive dialog with the community including two public hearings and posting of project materials on the town website.  After hearing from many residents and visitors to our community, we believe that there is broad support for the Crocker Mountain project.

Under 5 MRSA 6208, a town must approve LMF funds being used in a town when the appraised value of a parcel is more than 1% of the state assessment of the town.  Whether this threshold is crossed in Carrabassett Valley will depend on the final appraised value of the property, the town tax roles at the time of the LMF grant, and whether the Tree Growth Tax abatement is used in the calculation.  Regardless of whether the 1% threshold is crossed, we support the use of Land for Maine’s Future funds for this project.  We understand and acknowledge that there is the possibility of a modest decrease in property taxes as a result of the BPL acquisition. 

Sincerely,

__________________________


__________________________

Robert Luce





John Beaupre

__________________________


__________________________

John Reynolds Jr.




Steve Pierce

__________________________

            Lloyd Cuttler

Board of Selectmen, Carrabassett Valley

