Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday March 1st, 2010

At the New Library/Community Center

Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1. MINUTES from the previous meeting (February 8th, 2010) are attached.

2. PROPOSED USE POLICY FOR THE “COMMUNITY ROOM” AT THE NEW LIBRARY/COMMUNITY CENTER:  Library Board of Directors Chairperson Jean Keith and other representatives of the Library will be present to discuss a proposed change to the Community Room Use Policy (copy attached). The change would allow alcohol consumption in the Community Room under certain conditions. We have checked with the Town’s Insurance Agent and found that the Town’s Insurance (General Liability) Coverage does not prohibit alcohol consumption on the premises, but it does prohibit the sale of alcohol on premises unless the responsible party (Town or party renting the space) carries Liquor Liability Insurance (and names the Town as an additional insured). 
3. PROPOSED LAND USE EASEMENT FROM THE PENOBSCOT INDIAN NATION (PIN)TO ALLOW FOR THE CONSTRUCTION OF THE PROPOSED RECREATIONAL BRIDGE (F.Y.I.): We are pleased to report that PIN has generously agreed to provide the Town with a 15-year easement (with two 5-year renewal options) to allow the construction of the proposed Recreational Bridge over the Carrabassett River (adjacent to Airport and PIN lands). The easement does however, require continued annual use permits from PIN for use of adjacent snowmobile and ATV trails. This easement will meet the requirements for grant applications for funding this project. Town Meeting Warrant Article #27 asks the Town for matching funding ($6,000 from the Recreation Endowment Fund) and authorization to accept easements and grant funding for this project (the article notes that additional funding may be needed). 
4. SIGN CERTIFIED COPY OF ‘An Ordinance Amending the Shoreland Zoning Ordinance of the Town of Carrabassett Valley, Maine’:  Please find attached a copy of this ordinance which is being recommended for approval by the Planning Board. This proposed ordinance was explained at the last Selectmen’s meeting. 

5. PROPOSED NEW ESTOPPEL AGREEMENT BETWEEN THE TOWN AND CNL AND A NEW LENDER (Fifth Third Bank, an Ohio banking corporation): We have just recently received a request from CNL Income Sugarloaf, LLC (the owner of Sugarloaf’s assets) for the Town to approve a ‘Ground Lease Estoppel Certificate and Agreement’ concerning the Golf Course Lease between the Town and Sugarloaf. Our understanding is that CNL is seeking a replacement of their existing line of credit and this agreement explains the rights and responsibilities of new lender (to become the Golf Course Lessee in the event that CNL defaults in it’s financial obligations to Fifth Third Bank). Our understanding is that the timing is important for CNL and we have insert a Warrant Article in the March 10th Town meeting Warrant which would authorize the Board of Selectmen to sign such an agreement (if the Board becomes comfortable with the arrangements). We have sent the proposed agreement to the Town’s attorney (Marcus, Clegg and Mistretta has been continually involved in the Golf Course Lease and subsequent amendments and Estoppel Agreements). We hope to have more information concerning this issue at the meeting. 
6. SIGN MARCH 10TH ANNUAL TOWN MEETING WARRANT: (Copy attached) Please note that there are a few proposed changes to the Warrant as follows:
Proposed Library Funding (Warrant Article #31) is being increased by $1,000 to reflect recent concern for additional operating hours on weekends. 

Balance Forward Accounts-- Minor Changes: (Warrant Article #53) has some changes based on the recent Audit Report)

The Pool Reserve is now an official Reserve Account---with a balance of $59,993 and is 
no longer a “carried forward” expenditure account. 


The Fire Dept. (Grant) Equipment Account balance ($6,205) reflects the Town’s 
approved Share of the equipment grant (and is needed to complete the project). 


The Junior Golf Account balance forward was increased to $8,290 to reflect late 2009 


Revenues. 
CNL Estoppel Agreement: (Warrant Article #58): Please see Agenda item #5 above. 
7. TRUST FUND ACCOUNT BALANCES (AFTER AUDIT): For your information we will present the Board with the audited Trust Fund Account Balances reported in the (just completed) 2009 audit. 

8. TOWN REPRESENTIVE NEEDED FOR THE SANDY RIVER RECYCLING ASSOCIATION: As you know, this organization is responsible for collecting, processing and selling most of the recycling materials from communities throughout Franklin County. They wish to have the Boards of Selectmen in each participating town appoint a representative and an alternate to their Board of Directors (they meet every two months). They are currently experiencing significant declines in both Revenues and Collections and they need to “assess where they are going” in terms of the organization. If the Board can not find an interested citizen to serve, the Town Manager will volunteer at least for the coming year. 
9. FRANKLIN COUNTY BUDGET COMMITTEE: As per State Law, when a vacancy exists on the County Budget Committee, the towns in the County shall caucus and elect members to fill the vacancies. This is taking place at 5:00 p.m. March 8th. Only elected Officials (Selectmen) can serve on this committee. It is our understanding that a Kingfield Selectman is interested in serving from our district (there is one vacancy in our district). 
10. REQUEST BY THE PLANNING BOARD FOR BOARD OF SELECTMEN ENFORCEMENT ACTION CONCERNING THE CASTLE CREEK CONDOMINIUM DEVELOPMENT: Code Enforcement Officer Bill Gilmore and Planning Board Chairman Bruce Miles, on behalf of the Planning Board, will be present to discuss with the Selectmen the Planning Board’s concerns. Please see attached letter from the Code Enforcement Officer outlining the issue. Other information will be available at the meeting. 
TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

February 8, 2010
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Bob Luce opened the meeting at 4:33 p.m.    

The Board signed Payroll Warrants #3 and 5 for $15,299.21 and $26,058.99, respectively.  

The Board signed Expenditure Warrant #4 & 6 for $291,476.91 and $181,166.69, respectively.

The minutes of the January 19, 2010 meeting were approved unanimously.

The first order of business was to review the proposed Use Policy for the “Community Room” at the new Library.   Dave Cota distributed a revision of the original draft, which is just slightly different.   Jean Keith highlighted the fee structure changes and the policy for use of the room during non-library hours.  They will not be giving out keys to the building; Security will be called to unlock/re-lock.   There will be an application available for use of the room.  Someone will have to come in ahead of the function, during Library hours, to sign in and get the key to the interior rooms that may be in use.  The directions state that Security will be called when the expected room use ends.  John Beaupre suggested that the next Selectmen’s meeting be held in the new room.   Bruce Miles asked why there is no alcohol allowed; Lloyd stated that, with child care right next door, the Board of Selectmen felt it wasn’t appropriate.   Bruce added he felt that was an odd policy.  Bob Luce stated that, after long discussions on the matter, it was decided not to allow alcohol and that they would re-visit the matter if it became an issue sometime down the road.    Dave Cota stated that there may be also some liability exposure with insurance but that he will look into it; where the other buildings are leased through Sugarloaf; there is coverage for that through Sugarloaf.   Bruce felt that it would be nice to have that as an option for fundraisers and other events.   Jean Keith stated that the hours of operation are expanding as they get volunteers, but they will be closed on Mondays.    Lloyd asked to get the hours put up on the website, along with a request for volunteers, as well as to get the information to Cheryl Fullerton to be included in Sugarloaf’s Peak Sheet, and also WSKI.  Dave Cota reminded the Selectmen that there is a budget for a person to work five hours a week, and part of their role will be to coordinate volunteers.   Lastly, Dave Cota reiterated that non-profits can use the room at no charge.   Dave Cota will look into whether political functions would be considered “non-profit”.    The Board of Selectmen advised Jean Keith to get started with potential policy changes. 

Bill Gilmore reviewed a proposed change to the Town’s Shoreland Zoning Ordinance.  The proposed change would 1) disallow residential development in the Resource Protection District(s) and 2) require a reclamation plan to be submitted to the Planning Board with an application for Mineral Exploration/Extraction in excess of 100 cu. yds. (gravel pits, etc.).   These changes are being recommended by the Planning Board to conform to State Standards.   The Planning Board has scheduled a Public Hearing for 6:30 pm on February 25th to receive public comments concerning these changes.  In order for the Town to vote on these changes at the annual Town meeting on March 10th, the Board of Selectmen will need to certify a copy of the ordinance after the Public Hearing.  An attested copy of the ordinance would nee to be posted with the Town meeting Warrant.   Bill explained that the Planning Board had adopted the State’s version; when this was reviewed, the typographical errors were picked up.   This proposed change will correct those errors.   This doesn’t change any allowed rules in the document, and it should not create any hardship since there is not buildable land that would fall under the restriction. Bill said that, if a developer comes along that asked for an amendment, the town can always review it and make an amendment if they feel it is reasonable.   Bill stated that this change reflects the intent of the Planning Board.

The next item discussed was the funding for the proposed Multi-Purpose Recreational Bridge.  Dave Cota reported that a Working Committee has been formed to explore the options and potential funding for the bridge.  Where the Carrabassett River is a Class A river, the price tag is going to be between $50,000 and $100,000 after permitting, engineering, etc.  Dave said the committee felt it would be best to do this project in two phases.  First phase would be engineering and permitting.   Part of the engineering process would be to develop some pricing information and options.   There are some grant funds available through the Dept. of Conservation/federal money. The Recreation Committee had met with Bill Munzer to recommend some matching funds through the Town’s Recreation endowment fund.    Dave does feel this project should be run through the town’s books, due to public funding, to the size of the project and also the possibility of grant funding.   The Committee would like to request that the Town consider funding up to $6,000 from the Recreation Endowment Fund, to be matched by the snowmobile club.    Bob Luce asked whether it’s a snowmobile bridge or a Town of Carrabassett Multi-Use Bridge.   Bruce Miles stated that originally Bill Munzer was calling it a snowmobile bridge, but really the purpose has become multi-purpose.   Bob asked whether it should be truly a town project that the snowmobile club would have the benefit of using.   There was some question whether, if this is the town’s multi-purpose bridge, would there be insurance implications.   Lloyd Cuttler asked if there would be an easement in perpetuity; Bill Gilmore said it would be a similar arrangement to what the Maine Huts & Trails has, and that he attended a meeting where it was received favorably.   Bill thought there would be a draft of the agreement by the end of the month.    Dave Cota stated that, at some point, there will be a public meeting to present information about the project as the information gets pulled together.    The timing for this project is probably going to be summer of 2011.    Dave Cota said there is grant funding potentially available to apply for, but there isn’t enough information yet on the project to know which grant funding source will be the most appropriate.    The committee will continue working on this.   Lloyd said he wanted to re-emphasize that this is not a “snowmobiling only” project.   Bruce Miles asked if land that is currently owned by the snowmobile club could be given (a 20’ easement in perpetuity) for access.   Dave Cota said that Bill Gilmore is working on that with Bill Munzer, since this is an important matter.  Neal Trask added that, when they form an ATV club, it could be with the purpose of donating money toward this project.   Deb Bowker said there’s also a mountain bike club in the works.

Next on the agenda was a request to transfer approximately 1.4 acres of  town-owned land to the town-owned airport to satisfy funding requirements for the airport fixed-based apron project.   Dave Cota explained that, in order for the FAA to approve a construction grant for this project, all the construction activity must be shown on the subject property.   This is simply a transfer from a portion of one town parcel to another town parcel.   Dave brought a map to show specifically where this one-acre parcel is.   The Town has already received DEP and Planning Board approvals for this project.   Bruce Miles added that the Planning Board requested some additional planting with this project to maintain a buffer on Route 27 (scenic corridor).    There was discussion about the staining of the existing hangars.   Bruce Miles asked that any new leases for these new hangars include language about the exterior appearance.   Dave Cota said he asked the engineer to also add an allowance for planting, which would be planting for the area between the new apron and Route 27, but he cannot know yet what kind of trees might grow there because it’s fairly wet area.

As part of the new Airport Apron Project, there will be the opportunity to construct up to six additional private hangars at the airport.  Dave Cota explained that we have a growing list of pilots who wish to build these hangars.    An article will go in the Town Meeting Warrant for the Town to consider, which would authorize the Selectmen to approve these additional hangar leases, as the Selectmen deem to be in the best interest of the Town.  John Beaupre asked how it would be determined who gets one of the hangars;  that will be worked out in such a way as the Selectmen feels serves the town’s best interest.    Dave said the hangars will be built to town standards, and the owners will pay property taxes on them, a lease fee and base their plane here in CV or pay the Town the equivalent excise tax fee. 

Dave Cota presented a draft of the Annual Town Meeting Warrant.   The Board of Selectmen will need to approve the final version at the next Selectmen’s meeting scheduled for March 1st. Article #11, which is in regard to the membership to AVCOG, was discussed by the Planning Board and they have asked to remain members of that organization, according to Bill Gilmore and Bruce Miles.   Bill stated that the Planning Board is looking at several projects that he feels AVCOG can help the town with, which will assure we get our money’s worth.    The Selectmen reviewed and adjusted the remaining warrant articles, several of which have to do with items discussed previously in this meeting.   Dave briefed the Selectmen on items that might come up in discussion at the annual meeting.   Dave will check to determine if an expenditure article is needed to continue to expend funds from the implementation of the Forest Management Plan for Trail Improvements.    In discussing Article #50, Dave noted that Sugarloaf has agreed to contribute/match the Town’s $25,000 2010 Budget request for the Golf Course Reserve.   Steve Pierce said that Dave Cota had done a very nice job of drafting the Warrant.   Dave added that this is a draft, but the Selectmen can’t approve the final until their March 1st meeting, since the Planning Board needs to hold a public hearing first for the ordinance item.   Dave would like to know by the end of next week if any of the Selectmen find any other items that need to be corrected or if anything might have been left out.   Each of the Selectmen will get back to Dave Cota with a suggestion of whom the Annual Report might be dedicated to.   Bruce Miles suggested that, if we do a dedication, that the information be accurate.

The Kingfield POPS has requested a contribution of $500 (which is the same as given in 2009).  Dave Cota explained that there is already an article in the warrant that would cover contributions by the Town, so a separate article would not be needed for this request.

Dave Cota said that he is getting quotes for a new copy machine.   It will not be anything fancy. The Board indicated to Dave to make this needed purchase. 

Next meeting will be held March 1st and, if possible, it will be held at the new Library’s community room.   The Town Meeting will be March 10th.

Meeting ended at 6:08 p.m.

Respectfully submitted,

Lynn M. Schnorr

Begin Family Community Room Use


2010                               

Revision: February 25, 2010
DESCRIPTION:
The Begin Family Community Room is designed for meetings, programs and special event use by groups and organizations based in the Carrabassett Valley area. It is accessible for those with disabilities and includes chairs, tables, and limited kitchen facilities. Maximum capacity is 122 people standing, 72 seated lecture style, and 46 seated at tables.  A first aid kit is in the room and emergency phone numbers are posted on the phone.

Local non-profit organizations, CV town departments, taxpayers and/or residents may use the space for meetings without charge. CV area businesses may use the room at no charge to present programs of civic or cultural interest or for business meetings when no selling, solicitation, order taking, or attendance fee occurs.  
If the kitchen is used, the kitchen fee will apply. Contributions towards maintenance are appreciated. 
All scheduled social functions such as birthday parties or dinners require a rental fee as well as the kitchen fee.

CHARGES:   
Room: $30 for up to 3 hrs; $10 for each additional hour;
 Kitchen: $20 (no charge if only getting water)
Trash removal: $10 if not taken away or placed in Anti-Gravity Center dumpster
Refunds are issued only if notification is made at least 2 days prior to the function.
AVAILABILITY:

Use of the room, kitchen facilities, and equipment must be scheduled in advance through the library. Please call the library at 207-237-3535 or email adebiase@carrabassett.lib.me.us.  Type “ROOM RESERVATION” in the subject line. The library reserves the right to reschedule reservations as needed.
ROOM USE REQUIREMENTS
· All social functions must be secured in advance with a credit card.  Payment can be made in advance by cash, check or credit card. Events not requiring a rental fee or deposit do not require a credit card. However, in all cases, one person who will attend the event must assume responsibility to see that the room use rules are followed and sign a form to that effect in advance of the event. 
· Smoking and the sale of alcohol are not permitted. Refreshments may be served if kept in the community room. If alcohol is to be served along with refreshments, it must be so noted on the reservation form and state of Maine alcohol laws must be followed. The person responsible for the function must provide a $75 deposit fee (a valid credit card number or $75 in cash or check) to the library when reserving the room. All trash, bottles and cans must be removed from the property at the end of the function. The property will be inspected by library personnel when the library is next open before the deposit will be refunded.
· Use front entrance doors only. All other doors to the outside are EMERGENCY USE ONLY.
· Signs or displays outside of the Library must be approved by the Director and/or the Board of Trustees.

· Groups are responsible for their own set-up and clean up. Trash must be taken away or placed in the Anti-Gravity Center dumpster.  Any furniture that is moved must be returned to its former location.
· Youth groups must have a minimum of 2 adults present at all times and at least one adult for each 10 minors

· .Any damage to the room or its contents must be reported to the library staff as soon as possible and reparations made to the library. Any charges the library incurs for repairs, cleaning, or trash removals that are attributed to the renter(s) will be passed on to the person who signed the reservation form.
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USE OF MEETING ROOM DURING NON-LIBRARY HOURS:

Use will be permitted on a case by case basis with a reliable adult assuming responsibility for following all rules and maintaining decorum both during and after the event. Security will open the front door and deactivate the alarm at an agreed upon time. They will return at the scheduled end of the event to lock the front door and reactivate the alarm.

The responsible person must

· Provide a valid credit card, pay any fees, and sign the reservation form in advance.
· Sign out the key(s) which provide access to reserved areas at a time the library is open prior to the event, 
· Be at the building when security opens the door, and
· After the event, return the key(s) in the envelope provided by dropping them through mail slot in the library door.

· Call security, so they can lock the building and reset the alarm. (237-6961 or 237-2300)
When leaving, all lights must be turned off, Community Room doors securely locked and trash removed.  Functions shall not begin earlier than 7a.m. and last no later than 10:00 p.m. 

Thank you for enjoying our community room with respect.



Failure to adhere to these rules may forfeit the group’s ability 





To use the Community Rooms in the future.
Carrabassett Valley Public Library & Community Center

Application for the Begin Family Community Room




No reservation is complete until confirmation from Library Representative
Date(s) Requested: _______________________ Time  (Beginning-End): ____________________________








     Include any set-up/clean-up time

Name of Organization: ______________________________________  Non-Profit___For-Profit___

Name of Representative: ______________________________________________________ 

Address: _____________________________________________________________________ 

Phone:__________________ Fax:___________________ Email:_______________________

Is alcohol to be served?   ___yes   ____no  If yes, an advance deposit is required to confirm the reservation  $75
Will the kitchen be used for more than obtaining water for coffee?  _______yes   _____No    Fee:                 $20

Purpose for Use: ________________________________________Estimated Number to Attend: _________

All fees (rental, kitchen, alcohol deposit) are due in advance.

Credit Card #_________________________________________EXP Date:___________________________

(NO Am EX)

Name as shown on credit card:______________________________________________________________

**************************************************************************************

To be completed prior to event or to receiving key:

· The organization’s representative has read and agrees to the Policies and Rules for Use. 

· The applicant and organization accept full liability for any damage and for any personal injury. 

· The applicant agrees that their organization will arrange the room as needed and will return any furniture so moved to the original placement.

·  The applicant and organization will be responsible for any janitorial services required as a result of their use.
Signature of Applicant: ____________________________________________ Date: _________________

Approved by (Carrabassett Valley Library Representative): _________________________________________

Check # ________________




Total Amount OWED:  _________________________

February 2010





Amount Collected:
    _________________________

‘An Ordinance Amending the

Shoreland Zoning Ordinance of the Town of Carrabassett Valley, Maine’
1. Amend Section 13.A.1, Resource Protection District, as follows:  

Areas within 250 feet, horizontal distance, of the upland edge of freshwater wetlands and wetlands associated with great ponds and rivers, which are rated "moderate" or "high" value waterfowl and wading bird habitat, including nesting and feeding areas, by the Maine Department of Inland Fisheries and Wildlife (MDIF&W) that are depicted on a Geographic Information System (GIS) data layer maintained by either MDIF&W or the Department as of May 1, 2006 December 31, 2008.  For the purposes of this paragraph “wetlands associated with great ponds and rivers” shall mean areas characterized by non-forested wetland vegetation and hydric soils that are contiguous with a great pond or river, and have a surface elevation at or below the water level of the great pond or river during the period of normal high water.  “Wetlands associated with great ponds or rivers” are considered to be part of that great pond or river.
2. Amend Section 13.B, Limited Residential District, as follows:

 
The Limited Residential District includes those areas suitable for residential and recreational development.  It includes areas other than those in the Resource Protection District, or Stream Protection District, and areas which are used less intensively than those in the General Development District. The Resource Protection Limited Residential District as depicted on the Official Shoreland Zoning Map include but are not limited to:

3. Amend Section 14, Table of Land Uses, as follows:
TABLE 1. LAND USES IN THE SHORELAND ZONE



LAND USES





                         DISTRICT

         SP
          RP
          LR
        GD



	15.  Principal structures and uses

      A.   One and two family residential, including driveways
	no
	no PB9 
	yes
	yes


8Except as provided in Section 15(H) (3) (4).
9  Reserved Single family residential structures may be allowed by special exception only according to the provisions of Section 16(E), Special Exceptions.  Two-family residential structures are prohibited.

4. Amend Section 15.M.1, Mineral Exploration and Extraction, as follows:

A reclamation plan shall be filed with, and approved, by the Planning Board before a permit is granted.  Such plan shall describe in detail procedures to be undertaken to fulfill the requirements of Section 15.M.3 4  below.

EFFECTIVE DATE:

The effective date of this ordinance shall be the following day after Affirmative vote of the voters of Carrabassett Valley of this ordinance.

CERTIFICATION:  We hereby certify that this is a true copy of: ‘An Ordinance Amending the Shoreland Zoning Ordinance of the Town of Carrabassett Valley, Maine’
__________________________________

Robert Luce

_________________________________

John Beaupre

_________________________________

Stephen Pierce

_________________________________

John Reynolds, Jr.

_________________________________

Lloyd Cuttler

Municipal Officers of the Town of Carrabassett Valley

Dated: March, 1st, 2010

February 2, 2010

Re: Castle Creek

Mr. David Cota,

1001 Carriage Road

Carrabassett Valley, Maine 04947

Dear Dave,

Enclosed please find the most recent minutes of the 1/28/2010 Carrabassett Valley Planning Board, as well as a September 30, 2009 opinion from Donald Fowler, regarding the approval of the Castle Creek Subdivision. This Subdivision was originally approved on July 28, 2005, with Four Buildings, and a total of 12 units. An amendment followed, on January 6, 2006, reducing the number of Buildings to Three, and a total of 11 units. 

At the time of approval, the Developer made a commitment to the Board, that Protective Covenants would be placed in the deeds, prior to the sale of any units, limiting the use of Basement space to “Storage Only”. Unfortunately, those Covenants were not included in the Deeds prior to the sales, and all units were sold without any limitations on Basement use. Although the finished Basements are permissible by both Town Zoning and local Building codes, there is the potential for a lack of Parking Spaces, should the owners of the remaining unfinished basements seek permits allowing them to do as others already have. The majority of the Board feels that they were mislead by the Developer and wants appropriate action by the Board of Selectmen. 

Could you please place this matter on a Selectmen’s Agenda in the near future for further discussion? I will be happy to share any and all information regarding this matter with the Board at that time.

Sincerely,

Bill Gilmore

Code Enforcement Officer

Cc. Bruce Miles

       Planning Board Chairman 

