TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

June 8, 2009
Board Members Present:
Bob Luce

Jay Reynolds








John Beaupre

Steve Pierce





Lloyd Cuttler
Others Present:

Dave Cota

Bob Tgettis




John Ober

Richard Rose




Bill Munzer

Nadine McLeod




Scott Nichols


Bob Luce opened the meeting at 5:03 p.m...
The Board signed Payroll Warrants #22  for $15,976.53
The Board signed Expenditure Warrant #23 for $82,972.34
The minutes of the May 26, 2009 meeting were approved unanimously.

Nadine McLeod was present to discuss the contract between the Town and Snowfields Productions (WSKI).    It had been previously approved to allow the Town to move ahead and come up with a contract with WSKI.  A copy of the proposed contract was available for review.   The contract allows for set number of pages for the electronic bulletin board, the AGC video, the Town’s information, as well as a set number of unbilled production time for items to be determined (such as a public access channel would operate).   WSKI will also continue to attempt to develop programming from SAD #58, among other things.    Nadine added that she is anxious to market this region, so that everyone will be able to go to the website and download all of the area’s information, especially considering Carrabassett Valley’s lack of a chamber of commerce.   The website is available to all, not just those who can get Channel 17 in this particular area.  
Richard Rose asked if there is a separate dormant public access channel, which is in the franchise agreement.   If the Town decides they want to operate a public access channel, it is available.   Board members and Dave Cota explained that, if they were to broadcast anything onto that channel, it would probably either create confusion or duplicate efforts, but that the channel will not be lost if it’s not used.   John Beaupre made a motion to accept the contract as presented; motion approved unanimously.

Chief Scott Nichols attended the meeting to update the Board on the Police Department’s operations.   He stated that, back in May, he contracted with a company out of Portland to update their records management systems in order to be in compliance.   When the system was first put in in 2005, it was not put on the internet.  But now it needs to go on-line, which will be $2,300 roughly.  It is now up and running and the department is now in full compliance.
Chief Nichols has been working on three different grants.  One is for bullet-proof vests, which provides the ability to purchase body armor at half price.    The existing gear doesn’t necessarily fit those who are wearing it, since it was purchased several years ago for other staff members.  The cost on the department’s share for this would be half of $3,900 (the grant covers half).  The grant, however, hasn’t been approved yet.     

Another grant comes directly from the federal government, which is around $48,000, will upgrade the Communications Center.   Chief Nichols feels this particular grant is a long-shot, but is worth it, since they’re currently using dated radios.  It has been a challenge for the dispatchers.   Maine Radio does have a system that could be tailored to Carrabassett Valley’s particular needs, which would also provide the ability to record 911 calls.  
The third grant is also a direct grant, which is made for small departments.   Chief Nichols can request up to $4200 on this grant, and he could use it to cover the IMC upgrades that are still payable.  This one looks very promising.

Steve Pierce added that there’s an individual in town who has done some grant-writing, so if Chief Nichols needs assistance, that might be a resource.

Staffing is good.   They will be sending at least one person to the Academy this fall, pending all the aptitude tests, maybe even a second person.  They will need to hire one person in the near future to replace one who is leaving.  The Department is on summer program, which increases visibility in the areas where there are unoccupied residences and other areas.
With regard to the blinking lights on the S-curves.   Last year there were 65 accidents in that area; this year there were less than 10.   It’s been a huge impact by installing these lights. There were no major accidents, and most of the other accidents were minor fender benders (without personal injuries).    Lloyd Cuttler asked if there was a possibility of getting another set of blinking lights at the south end of the S-curves.   Chief Nichols responded that it was a cost-issue on the State’s part.     There is another signal light at the bottom of the Sugarloaf access road, which is not working.   It is owned by Sugarloaf, and Selectmen noted that where the library is going in in that area and it is a regular school bus drop-off, it’s important that the signal be replaced.    Chief Nichols will research the cost of a new signal light, and he’ll contact senior management for Sugarloaf.  

Dave Cota updated the Board of Selectmen on the following:

The Trails Committee will be meeting tomorrow night.  They will be meeting with the Nordic Ski Trail Consultants that have been hired.
The Scholarship Committee has awarded twelve scholarships this year, averaging around $800 each.

John Beaupre said he toured the Golf Course with Scott Hoisington; their goal is to have a retracting awning over the patio area.  They also want to put up curtains that help with climate control and sound-proofing.  They hope to do this before the course opens.  The Greens Committee has met and conceptually recommended installation of these items.
Lloyd Cuttler said he would like to have American flags in Carrabassett Valley.  He recommends doing the area from Tufulio’s to the beginning of the S-curves, and then from CVA to Bigelow Station.    It would probably amount to 20 flags or so.  Dave Cota will get things going on that.

Today’s vote on the School Budget was 14-1 in favor.   

Meeting adjourned at 5:48 p.m.

(Post meeting:  Dave Cota updated the Board of Selectmen on the upcoming County budget meeting.   Depending on the outcome, there could be some impact to the Town.  The County is considering some capital projects, which the Town pays 13.5% of through its County tax assessment.   If the Town of Jay’s valuation drops, other towns in the County will have to pick up the difference).

Respectfully submitted,

Lynn M. Schnorr

