Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday June 14th, 2010

At the Town Office
Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1. MINUTES from the previous meeting (May 24th, 2010) are attached.

2. REQUEST FROM THE J.V.WING SNOWMOBILE CLUB FOR FUNDING FOR A NEW SNOWMOBILE GROOMER: Bill Munzer will be present to request that the Town consider appropriating a $40,000 match from the Town’s Recreational Endowment Fund to assist in funding the purchase of a new $150,000 Piston Bully Groomer. Currently, Bill is proposing funding this new machine as follows:


Sale of one of the two existing groomers 

$35,000


25% State Grant (potential award in 2011)

  37,500


Club Funds





    5,000


Town Recreation Endowment Funds


  40,000


Money to be borrowed and paid by Club

  32,500  $150,000
Bill indicated that the club should be able to make the payments for the debt ($32,500) from their sled storage income. The Recreation Committee (June 10th, 2010 meeting) recommended approval of the funding from the Recreational Endowment Fund provided the Club shows documentation of their match ($40,000) for these funds. Approval of expenditures from the Recreational Endowment Fund will require Town Meeting Voter Approval. If approved by the Selectmen, this item could be added to a special town meeting warrant article request for additional funding for the proposed Recreational Bridge. To better position the Town for a State of Maine Recreational Trails Grant (see Agenda Item #6) we are recommending that a special Town Meeting be called prior to the November 5th deadline for this grant application. There is  approximately $150,000 available in the Town’s Recreational Endowment Trust Fund.
3. MAINTENANCE WORK ON THE NARROW GAUGE PATHWAY (including spraying a pesticide for vegetation management): We met with the Recreation Committee on June 10th and they have endorsed our plan to provide a more aggressive maintenance plan for the Pathway this summer. An outline and budget for this work is attached. Sugarloaf Mt. has generously agreed to assist the Town in supplying manpower and equipment to spray the Pathway with Glyphosate (a.k.a. “Round-Up). Bob Bruce the Golf Course Supt. is licensed to apply this chemical. We have had several discussions with the staff at the State of Maine Board of Pesticides and we have been told that we do not need a permit to do this work. We will however, need to officially close the Narrow Gauge Pathway for seven days after a pesticide application. We plan is to do the spraying as soon as possible (the Town will be paying for the chemical and it takes about a week to get it here). We will go through the proposed budget and schedule with the Board at the meeting. 
4. MAINTENANCE WORK ON MUNICIPAL BUILDINGS: We are proposing to do the following maintenance projects:
Mountain Fire Station:  Go out to bid for a new roof: The existing roof is leaking and needs to be replaced.  We are proposing to replace the existing steel roof with a new steel roof (2000’ sq.ft. of metal “screw down” roofing and apply ice and water shield under it). The cost is projected to be approximately $5,000. The unknown is whether or not we need to replace some of the roof sheathing that may be rotted. Funding would come from the Town Building Maintenance Account (we carried forwarded $28,225 and appropriated $10,000 with the thought of using this fund to pave the parking lot and entrance road either this year or next—the estimate for paving is approximately $27,000). We would recommend putting this out to bid as soon as possible. 
Siding and work on Municipal Building: The siding on a portion of the back of the municipal building may need to be replaced (broken pieces, etc.) and the sliding door that goes into the back of the ambulance service space should also be replaced before we “reside” the back of the building. The estimate to do this work along with replacing the cedar fence (near the storage bays) is approximately $3,700. This work could either be accomplished by bidding or through  “time and materials” with a local contractor. 
Pool House Roof:  This roof needs to be replaced at some point in the near future (not necessisily this year). The estimated cost to do this is $2,400. This could be put out to bid. 

5. BIDS FOR OUTDOOR CENTER TRAIL AND ARENA WORK: As approved at the last Selectmen’s meeting, we are officially out to bid (separate bids) for completion of the proposed Nordic Ski Race Trail and Arena Improvements (please see attached bid notice that will appear in the next ‘Irregular’). Sealed bids are due no later than 2:00 p.m. June 30th. A pre-bid meeting for contractors is scheduled for June 22nd (9:00 a.m. for the Arena and10:00 a.m. for the Race Course project). We are concerned about potential costs which will determine when the bids come in. 
6. UPDATE ON RECREATIONAL BRIDGE PROJECT: The Recreational Bridge Committee met on June 9th and is recommending that we provide Structural Engineering for the proposed 110’ bridge through a “Design/Build” bid approach to the project as opposed to hiring a structural engineer at this time. To enhance the Town’s position with respect to applying for a State ‘Recreational Trails Grant Program’ (RTP) grant the Committee is recommending that the Town (special town meeting prior to November 5th) provide the additional funding necessary ($8,000) to provide 20% of the total anticipated cost for this project (20% of $100,000 is $20,000). Based on a “best guess” project cost estimate of $100,000 (and the maximum amount allowed for with this grant)we will need up to $8,000 in additional funds which the Committee is recommending be appropriated from the Recreational Endowment Fund to be matched by the grant funds. The Town has already voted to approve an appropriation of up to $6,000 for this project from the Recreation Endowment Fund with a $6,000 match from the J.V. Wing Snowmobile Club ($12,000 total). Providing the local match for this grant “upfront” should enhance the Town’s grant application. 
7.  TRANSFER OF AN EXISTING AIRPORT HANGER LEASE FROM DAVID GUERNSEY TO SAM PUNDERSON of Carrabassett Valley: This lease expires on Dec.31st, 2013. The lease allows the Board of Selectmen to provide a new 5-year lease period with a five-year option to renew. 
8. PLANNING BOARD VACANCIES: At this time, we have an Alternate Planning Board member vacancy. The Board may wish to move Jim McCormick from the second alternate position up to the first alternate position and to find a candidate for the second alternate position. 
9. WORK PLAN: If time allows, we will briefly review the proposed Town Work Plan (copy attached). 
10. INFORMATIONAL:

---Golf Course Green’s Committee Meeting: 3:00 p.m. June 16th.

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

May 24, 2010

Board Members Present:
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Lloyd Cuttler

Steve Pierce

Others Present:

Dave Cota

Larry Warren





Bill Gilmore

Rep. Tom Saviello





Bobbi Hanstein
Bob Luce opened the meeting at 4:40 p.m.    

The Board signed Payroll Warrants #18 for $14,774.16

The Board signed Expenditure Warrant #19 for $60,463.04.

The minutes of the May 10, 2010 meeting were approved unanimously.

Larry Warren presented information about the latest developments regarding Maine Huts and Trails.   The 3rd hut near Grand Falls is being constructed this summer.  The Western Mountains Foundation has a Government Affairs Committee which will begin a series of engagements of local, county and state agencies to create awareness.   This will encourage assistance and participation.    With a minimum of three huts and inter-connecting trails, the Grand Falls Hut will now incorporate the Dead River and Flagstaff Lake into the project and opens up all the water transportation opportunities.  Larry traveled to New Zealand to see how their trail systems work, which he states is impressive.  He is also working to find international partners.

Dutch Demshar, ARC Welding and Jake Voter are working together on this project to get the 200’ bridge in, which will cross the Dead River.    Bergeron Engineering designed the bridge, and M H & T chose the one with the lowest profile.    The bridge will cross up-river from Grand Falls, and the hut will be sited about 2600’ from Grand Falls.   As this new hut comes into place, the objective is to make the system sustainable through marketing, occupancy and partnering with international organizations.  About 1200 acres has been bought along the route from Grand Falls to Route 201.  The balance is through leases and easements.     There are some existing camp-sites along the trails that can be developed to some extent.     There is a need for transportation, and Larry stated that there are quite a few opportunities being explored.

Lloyd acknowledged that there was a missed opportunity to have the Outdoor Center house M H & T.   He stated that he would like to see the Information Center house M H & T right here in Carrabassett, since this could be considered a “home base”.   There have been discussions with Florida Power & Lights for recreational access on Flagstaff Lake.  He would like to see Carrabassett Valley and M H & T work together toward that.     Larry has spoken with Sugarloaf, and they encourage activities at the huts for their guests.  However, Larry stated that they cannot be sustainable without the lodging dollars, since trail use is free.   He said Boyne & Sugarloaf’s interests are to maximize their own revenues, recognizing that that is their business.    John Beaupre added that, though the Information Building is very small, he feels the community would rally their support around having M H & T there.   Steve Pierce suggested M H & T host a presentation at the town’s new Community Center.  Steve asked if Larry has researched any available TIF money; Larry responded that there needs to be an economic development plan in place, rather than to wonder where that money got spent.  He would also like to see some matching of monies that are brought in by these companies.   Larry will be making a presentation to The Forks and West Forks, as well as to Franklin and Somerset Counties.   Larry said M H & T has a great relationship with the Tranten family for the use of the Kingfield office space, with 12-month resources.     Based on the region that they want to eventually expand into, he feels this is well situated.   Bob Luce added that having the home base in Kingfield is a good thing, which has the cross-roads available for access.  The way he sees Carrabassett Valley having a role in this is the opportunity to offer access to hiking trails and mountain biking trails, as well as the Outdoor Center, which draws people back in again.   Maybe there is expanded opportunity to work together for trail development.   Larry stated that Eustis was just given $3.6 million (20-yr. Trans-Canada windpower project), which they state will be used for tax reduction.  Larry feels that money could have been leveraged to create huge resources.   He knows that Carrabassett Valley understands recreation and tourism, and he encourages continued involvement, and he would like to know if there is a point person in Town that could be involved with M H & T.

The Greens Committee has unanimously made recommendations for projects to be completed at the Golf Course in 2010.   The committee met on May 12th and has recommended that an additional $2,800 to $3,000 be expended for additional sod placement for the 6th hole project.   The original amount allocated was $45,000.  Additionally, the committee recommends hiring Irrigation Systems of Maine to provide a drainage plan/project for the 5th hole, in the amount not to exceed $38,000.  This would help to drain the rough area on the right of the fairway, a short distance from the green.   Hole #4 would be targeted for improvements in 2011.  Dave Cota distributed a sample contract for rehab and drainage projects.   A new contract would be developed, similar to this, along with a sketch plan, which would need to be authorized by the Board of Selectmen.   If the Town wants to contract Irrigations Systems, Inc. to complete the 5th hole project, a decision would need to be made soon to move forward (scheduling).

At the end of 2009, there was a balance of $220,929 in the Golf Course Reserve Account.   There will be approximately $3,795 spent in 2010 to finish the 6th Hole Project (the balance left of the $45,000 project allocation).   The Town and Sugarloaf each have approved appropriations in the amounts of $25,000 for 2010.   This will bring the effective 2010 balance in the account to $267,134.   The Greens Committee would like to keep the balance at $225,000 for emergency use, which would make approximately $42,134 available for use on 2010 projects.  

Lloyd asked if someone from Sugarloaf called about the cart path pavement, but this was after the Greens Committee meeting.   The new lease specifies that Sugarloaf is responsible for maintenance, however, where the pavement was torn up for the project; there is some question about where the line of responsibility lies.    Apparently, there has been no formal request at this time, so there’s not anything on the table at this time for the Selectmen to consider.    

John Beaupre made a motion to spend another $3,500 for the sod for the 6th hole; Steve Pierce seconded the motion.  Motion carried.

With regard to the $38,000 request for irrigation of the 5th hole, John Beaupre made a motion to approve up to $38,000 for a project with Irrigations Systems, Inc...   Lloyd Cuttler seconded the motion.   Motion carried.   

The Homologated Nordic Ski Race Trail Project will cost approximately $70,000 to complete (pending receipt of bids).   Currently, there is $78,648 in the Public Lots Account, which the Town has authorized the Board to spend for trail improvements.   There are two related projects for building the trail and building the bridge & remaining stadium improvements.  John Beaupre thought everything had already been approved.  Dave indicated that the Board should approve going out to bid for these two projects.  The bridge will allow for outstanding spectator viewing.   The money comes from the stumpage from the cutting, and not from taxation.  Based on bidding, the Board could then make a decision whether or not to move forward with the project.    Dave Cota explained that this course will give more prestige to the center, and this is a 50-year investment.   Bob Luce added that this is the second phase of a multi-phase project, so the Outdoor Center could host NCAA events.   Dave Cota added that in the future, a roof needs to be installed over the skating rink, as well.   A motion was made by Lloyd Cuttler to put the project out as two bids as previously approved; motion was seconded and approved.  

Dave requested authorization to purchase a new 40-yard open-top metal canister to replace the existing deteriorating demolition container at the Transfer Station. Funding for this purchase was considered in this year’s budget.  The total cost is $4,500 plus $500 for transportation.  The cardboard container will also be repaired.   A motion was made and seconded to spend up to $5,000 for the new container.  Motion carried.

In discussing the funding for the Town’s Scholarship Program,  Dave Cota reported that there are sixteen very good applicants for scholarships.   If the Town gives $750 scholarships, the freshmen could get their money after their first semester, but it would leave a shortage next year ($16,500 appropriation needed versus $6,000).   Lloyd suggests going with the $750 for the 9 applicants who are not freshmen this year and recommend appropriating at least $16,500 next year.   Bob Luce said that he would not vote on this matter as he has a conflict of interest.   Lloyd Cuttler made a motion, pending the recommendation of the scholarship committee, that the scholarships be awarded for the sixteen qualifying candidates of approximately $750 (with minor changes to be made by the Scholarship Committee), and a recommendation for appropriating at least $16,500 next year.   John Beaupre seconded the motion.   Motion carried, with one board member abstaining.

Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

Rough Estimate of Costs for Work on Narrow Gauge Pathway

June 2010

Estimated money available for Trail Work:




$10,000
Estimated Cost of Repairs (Rough!):


Spraying 



$800



(with Sugarloaf’s assistance)


Mowing 8 hrs. @ $65


  620


Ditching 8 hrs. @ $65


  620


Grading (tractor/box blade)



24 hrs. @ $65

           1,560
$3,600

$3,600

Roller Needed??


8 hrs. @$85? Plus mobilization
1,000
 1,000

  4,600

Other:


Tree Removal?



16 hrs. @ $65


1,040
 1,040

  5,640


Brush Cutting and Chipping??



32 hrs/two men @ $95
3,040
3,040

  8,684
  $8,684
TOWN OF CARRABASETT VALLEY

INVITATION TO BID

Arena and Trail Improvements

Sugarloaf Outdoor Center, Carrabassett Valley, Maine
The Town of Carrabassett Valley is soliciting sealed Bids for two separate projects at the Sugarloaf Outdoor Center: 1) Arena Improvements and 2) construction of a Nordic Ski Race Trail. All bids must be received no later than 2:00 p.m. June 30th, 2010 at the Town Office, 1001 Carriage Road, Carrabassett Valley, Maine, 04947 at which time bids will be publicly opened and read.  

Interested Bidders will be required to attend a mandatory Pre-Bid Meeting at 9:00 a.m. (Arena Project) and 10:00 a.m. (Nordic Ski Race Trail) on Tuesday, June 22, 2010 at the Sugarloaf Outdoor Center.  A site walk will be held for both projects at these times and municipal representatives and the Engineer will be available to assist the Bidders.  The Pre-Bid Meeting is mandatory to provide a Bid and the projects will be bid as separate lump sum contracts. 

The Arena Project involves the construction of improvements to the race ski arena at the Sugarloaf Outdoor Center and the construction of a 30’ single span bridge with a minimum 30’ width and associated abutments, earthwork, and drainage features. This construction shall include all work shown on the plans including grubbing, bridge and abutment construction, grading, drainage, vegetated stabilization, and other efforts specified and necessary to complete the identified work. The Bidding Documents are identified as ‘Arena Improvements’ dated June 16, 2010 including construction drawings and specifications prepared by Sitelines, PA of Brunswick, Maine.  This Work will be coordinated with efforts by another contractor under a separate contract to construct new race trail improvements associated with the arena improvements.

The Nordic Ski Race Trail Project involves the construction of approximately 8,300 l.f. of race ski trail which will be constructed of varying widths and topographic conditions and includes new trail sections and modification of existing trail sections. This construction shall include all work shown on the plans including grubbing, grading, vegetated stabilization, and other efforts specified and necessary to complete the identified work. The Bidding Documents are identified as ‘Race Trail Improvements’ dated June 16, 2010 including construction drawings and specifications prepared by Sitelines, PA of Brunswick, Maine.  This Work will be coordinated with efforts by another contractor under a separate contract to construct arena improvements associated with the new race trail improvements.

More complete Invitation to Bid Documents can be viewed on the Town Website (www.carrabassettvalley.org). Copies of all bid documents and specifications may be viewed at the Town of Carrabassett Valley Town Office. 

Bidding Documents may be purchased at the Town of Carrabassett Valley, 1001 Carriage Road, Carrabassett Valley, ME  04947 or Sitelines, PA, 8 Cumberland Street, Brunswick, ME  04011 for a non-refundable fee in the amount of $50.00 in cash or check made payable to “Town of Carrabassett Valley” for each (one) set of Bidding Documents plus $10 for postage for mailing if desired.  General questions may be directed to Town Manager Dave Cota at the Town Office at 235-2645.

The Town of Carrabassett Valley reserves the right to waive any informalities in proposals, to accept a proposal or section(s) of the proposal, to negotiate a revised scope of services and/or fees, and to reject any or all proposals, or portions thereof, should it be deemed in the best interest of the Town to do.  

