Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday June 13th, 2011

Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1.  MINUTES of the previous meeting (May 16th, 2011) are attached. 

2.  MEETING WITH TOWN FORESTER MICHAEL KANKAINEN TO REVIEW TIMBER HARVESTING AND FOREST MANAGEMENT PLANS FOR THE TOWN’S PUBLIC LOT(S) FOR 2011: Mike will be in to explain what has been accomplished to date and plans for 2011. Please see attached memo that explains potential wood harvesting going forward. We plan to meet with Forestry Committee in the very near future. We can arrange an “on site” tour of the public lots with both Committee members and Selectmen. 
3.  SIGN FRANKLIN COUNTY HAZARD MITIGATION PLAN:  In order for Franklin County to be eligible for Federal Emergency Management Agency (FEMA) funding for natural and man-made disaster mitigation in the future they must submit a County-Wide plan signed by all the municipalities (and County Commissioners for the unorganized territories) that lists potential mitigation projects. These projects must mitigate potential environmental disasters (such as flooding, etc.) on public property. We have asked the Franklin County Emergency Management Agency to include in their listing a shoreland stabilization project for the Town Park area adjacent to the Carrabassett River for future funding consideration. The Board needs to sign this Franklin County Resolution (copy attached). 
4.  APPROVE CONTRACT FOR PAVEMENT CRACK SEALING PROJECT AT THE AIRPORT: The Town has received a Federal Aviation Administration (F.A.A.) grant for $43,700 (the Town approved and will contribute $2,300) for a $46,000 project. We are now in a position for the Board to accept the low bid of $17,600 from Hi-way Safety System, Inc. (of Rockland, Mass.) to perform the pavement crack sealing work. We will have a copy of the thirteen page contract and two page Notice of Award if you wish to see these. Otherwise, we will have each of them available at the meeting. We are asking the Board to approve the contract and to authorize the Town Manager to sign it. 
5.  BIDS FOR TWO TOWN BUILDING WINDOW/DOOR REPLACEMENT PROJECTS: (1) replacement of twenty nine windows at the Outdoor Center and (2) replacement of the front entrance area (door/window area) in the ambulance service (as you know, the ambulance service station is rented to Northstar Ambulance Service). Bids for both projects (separate bids) are due at 2:00 p.m. June 13th. We will provide the Board with a spreadsheet indicating the bids received for Board consideration. 
6.  UPDATE ON THE RECREATIONAL BRIDGE PROJECT: We will provide the Board with an update on this project. 

7.  UPDATE ON MOUNTAIN BIKE TRAIL BUILDING PROJECT AT THE OURDOOR CENTER: This project is moving along well. Sugarloaf has provided manpower and equipment. We (the Town) have two employees working on this project and the Carrabassett Mountain Bike Club has scheduled a volunteer work day for June 12th.  If you have the time stop into the Outdoor Center and walk the new trail!
INFORMATIONAL:

---Golf Course Greens Committee Meeting 3:00 p.m. June 9th. We will update the Selectmen on recommendations concerning golf course capital projects for 2011. 

---June 14th Referendum Special Town Meeting “to validate” the School Budget that was passed on May 17th: Polls will be open from 12:00 noon until 6:00 p.m.  Absentee ballots are also currently available. 
---“Close out” the snowmobile trail groomer purchase:  We paid the last payment of $37,500 for the purchase of the machine ($151,500 total purchase price—with extended warranty).  We received a State Grant of $47,213.01 for this purchase and, as per the agreement; the Town and J.V.Wing Snowmobile Club split the difference in additional grant funding (over $37,500 which was the final payment). Each received $4,856.50. This additional Town funding will “go back to Surplus” to offset some of the $40,000 from Surplus the Town voted to expend for this purchase. 
If approved by the Selectmen, as per the agreement, we will sell this groomer to the J.V. Wing Club for $1.
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Bob Luce opened the meeting at 4:30 p.m.    

No warrants were available for signature; they were sent by e-mail previously.

The minutes of the April 19, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion carried.

Development of Mountain Bike Trails at the Outdoor Center was discussed.   The first year of the three year trail building program calls for expenditures of approximately $30,000.  The Carrabassett Mountain Bike Club is contributing approximately $6,000 in volunteer labor.  Sugarloaf has agreed to provide approximately 300 hours of donated labor (@ $20/hour = $6,000) to this first year project provided that this labor cannot extend beyond July 1st  due to commitments on the mountain.   Additionally, they will provide gators, if available, for moving material.   The Town will need to hire two people for approximately 25 hours per week for approximately six weeks. The two town employees will attend the “trail school” that is being held at Sugarloaf this weekend, and they would work with the trail consultant the mountain bike club volunteers and will be under the direct supervision of both Deb Bowker and Dave Cota.    Dave feels this is the best plan to move the program forward.  The Selectmen were asked to approve the program and the contract for the consultant.  Bob Luce asked whether there are good candidates available for the jobs;  Dave said they already have four applications.     Steve Pierce asked about the total cost to the town;  Dave said it would be about $18,000 to $20,000.    The year one trails will be mostly beginner and intermediate trails.     Jay Reynolds expressed concern about the July 1 cut-off for Sugarloaf, since things are very wet right now, but he understands that SMC has projects to accomplish as well.    Lloyd Cuttler expressed that he’s glad that Sugarloaf has become part of this process, and he wanted to note that the money is coming from the forest management plan for the Outdoor Center.    Dave Cota is going to speak with Sustainable Trails to see if they can push back the work when things might be drier, but that’s the best he can say right now.   John Diller said he can’t over-commit right now, but they’ll do the best they can.    A motion was made by Steve Pierce to authorize Dave Cota to sign the contract with Sustainable Trails and to move forward with the trail plan as presented;  Lloyd Cuttler seconded the motion.   Motion approved.

The renewal of the Outdoor Center Lease with Sugarloaf was reviewed.    Dave Cota noted that the Town voted to approve a new lease (up to five years) at the annual meeting, and that the lease is very similar to prior leases with the exception of some additional mowing of mountain bike trails and access road where reasonable.   Jay Reynolds made a motion to sign the new contract;  Steve Pierce seconded.   Motion carried.

There was a request by Sugarloaf for the possible replacement of the large windows at the Outdoor Center.  These are the windows that face Sugarloaf Mountain.   The estimated cost is approximately $18,450 (plus the two office window replacements will bring it to approximately $20,000).  With the anticipated lease payment, there will be $29,104 in the Outdoor Center capital repair account available for this project, if approved.    This project falls in to the capital improvement category, so this would be a project paid by the Town (as opposed to SMC), and the project would go to bid.    With the 2007 Outdoor Center facility project, much of the wood trim around the inside of these windows was re-done. All this trim work will not be disturbed with this project (the windows will be replaced from the outside).  John Diller added that SMC would like to put a window or opening with grates in the retail area, so that an employee in the that area can view what’s going on inside the rest of the building, which would allow for more efficient operation of the Nordic Center.  Steve Pierce made a motion approve the project subject to review of the bids.   John Beaupre seconded the motion.    The project will be coordinated with the wedding/booking schedule for the Outdoor Center and demolition would be put onto the contract.  

With regard to Sugarloaf Mountain ski operations, John Diller explained that progress has been made with regard to replacement of the Spillway chair lift.  Both the chairs and lift cables have been taken off.  Dopplemeyer (chair lift manufacturer) will be here sooner than expected and may get the load test out of the way by the middle of September.   He also said that he’s very pleased with the recent condition of the golf course after a “tough winter”.  

The Mountain Bike Race at the Outdoor Center was discussed.  The Town is being asked by the Carrabassett Mountain Bike Club to sponsor this race.   The concerns about insurance liability have been resolved. Dave Cota has spoken with Easter Fat Tire Association (EFTA) and they will be providing coverage with the Town as an additional insured.     The expenses have been outlined, and the break-even point appears to be approximately 40 participants, though Dave expects there would potentially be many more participants, since this will be part of the CanAm series (which is four races consisting of pro races and amateur races).    As time progress, if there are not at least 40 participants, the Town would have the opportunity to cancel.   Sugarloaf will be donating prizes, providing patrollers, use of ATV’s, and they have already placed the event on their website.    Steve Pierce noted that the rental fee for use of the Outdoor Center will be a flat rate of $200 (clean up fee) and not the $1,000 that is outlined in the bike race expense budget.    A motion was made by John Beaupre to sponsor the Mountain Bike Race.  Motion was seconded by Jay Reynolds.  It was also pointed out that the money used for this sponsorship is money that is left over from previous mountain bike races, and that there is no use of taxpayer money anticipated for this race. However, Dave pointed out that while the Town has sponsored mountain bike races in the past, this race is potentially a much bigger venue and there is also a potential financial risk involved.  Motion was approved.

The Warrant for the June 14th Referendum Town Meeting (School Budget validation vote) was presented.  A motion was made and seconded to sign the warrant; motion carried.

The bids for the Construction of the Recreational Bridge Project were reviewed.   The low bidder is Lindsco of Brewer, Maine with a bid of $65,000 for construction, design and erection of the bridge.    Although the contractor does not have experience with building bridges, they have thirty years of experience in the industrial welding business. Also, their project engineer in this project, Civil Engineering Services (Brewer, Maine) has this experience.  The Bridge Committee has also checked references that were provided by Lindsco with a very favorable report.  Lindsco has indicated to Dave Cota that they would be designing a bridge very similar to the recreational bridge in Kingfield (a through-truss bridge).    Dave also had a conversation with the owner of Lindsco, to be sure that he’s comfortable with this bid, and he said he is comfortable with this bid price.  The Bridge Committee is recommending that, no matter who gets the bid, they require them to put up a payment/performance bond, which the town will pay for (as it was not required in the Bid Request for Proposals.  The bond guarantees project completion and payment to sub-contractors and suppliers.    The Bridge Committee recommends acceptance of this bid along with the performance bond.  Reggie Gordon indicated that he ran some numbers and he does not understand how the job can be done for that low of a price, and he has concerns that the contractor does not have prior experience with bridge building.  He asked if the lower price is the better price.  John Beaupre said that he puts faith in the committee’s review of the information and their recommendation, and the fact that the contractor’s engineer has built many bridges.   There was a question about whether the bid package meant to specify “weathering steel” or “weathered steel”, and Dave will go back to verify that this is as intended.    

Based on the discussions and the review that have taken place, Dave Cota said he has not seen any “red flags” concerning the recommended contractor.    Steve Pierce asked whether the bid needs to be awarded tonight, and where there are questions at large, it might be worth waiting for the next meeting to make a decision.  Dave Cota said that there is a bit of lead time to get this all approved once everything is designed.   John Beaupre made a motion to award the contract to Lindsco Equipment Co. based on providing a surety bond and “weathering” versus “weathered” steel.   Jay Reynolds seconded the motion. 

Motion carried.

Dave reviewed the budget for the Recreational Bridge project ($125,000) and the recommendations for the expenditure of the funds. Once the bridge construction is signed, the Town’s engineer will design the bridge abutments and approaches along with the design for building the right of way to the Black Fly parking lot. Also, it’s anticipated that work will be done to create a turning radius for the snowmobile trail groomer and drag (48’ long in total).   The Penobscot Indian Forester, has suggested part of the Huston Brook Road be rebuilt in the turn-a-round area for safety reasons. He estimated it would cost about a $3,000-4,000 to do this       ($75/ft.). Also, the easement swap between the Town and the Carrabassett Inn for the public access to the parking lot was discussed.   There has already been authorization for the Selectmen to accept easements. A motion was made to move forward with bidding out all the remaining work as describe above.   Motion was seconded and approved.

Dave Cota provided information from Central Maine Power with regard to the installation of “Smart Meters”.     He provided information concerning the amount of  radio frequency the new meters will emit (very low compared to cell and portable phones). If someone does not want a Smart Meter, which is supposed to be installed in June or July, they will have the opportunity to opt out by paying a monthly fee for manual meter reading. 

The Town has asked if someone from Carrabassett Valley would be interested in serving on the AVCOG Executive Committee. Bruce Miles will check at the next meeting of the Planning Board to see if any of their members are interested.

Under informational items, there will be a Special Town Meeting tomorrow night concerning School Budget and related items. Also, and the Carriage Road will be opening around Memorial Day (right now it is in poor condition, but work will be done in the next week or so).

Meeting adjourned at 5:57 p.m.

Respectfully submitted,

Lynn Schnorr

Memo to File:  March 16th, 2011 Meeting between Town Forester Mike Kankainen and Dave  Cota 

Re:  Discussion concerning the forestry plan for the Town’s Public Lot(s) going forward

From: Dave Cota

Mike and I discussed his preferred plan moving forward with the implementation of the Forestry Plan for the Public Lots. Some of the suggestions/comments are as follows:

Harvesting 2011-2014: (About one month of each of the next three or four summers) complete the harvesting of the east side of the Town Lot Road and Trail 1 East up to Trail 50. Also complete the harvesting of the block to the West of Trail 21 and North of Trail 1 West and Trail 7 East. In rough numbers this could generate (gross) about $300/acre and would net about $50,000 over the next three years. 

Look at a “Salvage Job” off Trail 50 where some of the remaining softwood has blown over: 2011

“Close-In” and “Close-Out” the two landings off Trail 22/29 and Trail 50/27: 2011

2011: Re-inventory total Town Lot including the Recreational Zone: Negotiate with Mike to incorporate this work with finishing the Forest Management Plan ($8,000 that is still outstanding). 

Ongoing (particularly after 2014):  Continue to “revisit” pockets or areas where it makes biological sense (sufficient regeneration has taken place) to harvest some of the wood (larger) that was left behind (for various reasons). Over time, this could continue to also produce revenue ($10,000 or more per year). 

Recreation Zone: Depending on decisions made after the Re-inventory the 500-600 acres in the Recreation Zone could be carefully harvested (probably only 300 acres). This would involve significant public process and possible vote. If it is decided to move forward, Trail 1 West would probably need to be improved much like Trail 1 East was (graveled). Also, the two overhead bridges on Trail 1 West would need to be taken down and replaced (The abutments of each of these bridges are in rough shape. The bridge decks are fairly new and it may be possible to reuse them). A significant part of the harvesting of this zone may involve the use of horses. A “guess” at potential income is a gross of $90,000 ($300/acre on 300 acres) with costs of $10,000 for management and $20,000 for road cost which may produce a net income of $70,000. The Inventory and Management Plan would speak to the biological/forestry benefits of doing this work. 

