Carrabassett Valley Selectmen’s Meeting

4:00 p.m. Wednesday June 6th, 2012

At the Town Office

Agenda:

Review and sign 2012 Payroll Warrant(s) #_________ for  $__________________________.
Review and sign 2012 Town Expenditure Warrant(s) #_______ for  $___________________. 

1. MINUTES of previous meeting (May 14th, 2012) are attached.

2. LEASE/PURCHASE OF NEW POLICE PICK-UP TRUCK:  We are requesting approval of the lease purchase of a new 2012 Ford 150 pick-up truck through Ford Credit from Quirk Ford in Augusta. The cost of this vehicle is $23,690 and with the underwriting fee of $425 (for lease purchase) the purchase price is $24,115. The annual payments including interest will be $8,472.35 over three years.  As this vehicle will be used by Sugarloaf Security, Sugarloaf management has agreed to sign a ‘Vehicle Lease Agreement’ with the Town that will reimburse the Town for these annual payments (at the end of three years Sugarloaf will own the vehicle).  The Town will provide the vehicle insurance which will be reimbursed by Sugarloaf.  As you may know, we have purchased several  vehicles in the past through this lease purchase arrangement with Sugarloaf. It saves a substantial amount of money (municipal pricing on the vehicle, etc.).

3. PERMISSION TO “TRANSFER” F.A.A. AIRPORT “NON-PRIMARY ENTITLEMENT FUNDING” ($13,958) THAT THE TOWN WILL NOT USE IN 2012 TO ANOTHER MAINE AIRPORT (Houlton, Maine):  The Town of Carrabassett Valley is not undertaking airport grant projects this year and under F.A.A. funding guidelines, we will lose $13,958 in available F.A.A. project funding if we do not use these funds for F.A.A. eligible projects.  The F.A.A. allows airports that do not use their available funding to “transfer” eligible funding to other Maine airports. In this case the Houlton Airport needs additional F.A.A. funding for project(s) they wish to pursue (please see attached letter). 
4. BIDS FOR THE NARROW GAUGE PATHWAY REPAIR PROJECT: We received four bids as follows:

Jordan Excavation, Kingfield, Me. 

$186,466


Fenwick Construction, Kingfield, Me.

 $196,435


Stetson & Watson, Pittsfield, Me.
 
 $254,845


Farley & Son, Rockport, Me.

  
 $317,726

The apparent low bidder is Jordan Excavation. We will review these bids with the Town’s engineer and report to the Board our findings at the meeting. The “Engineer’s Estimate” for construction of this project is $210,185 plus a $42,037 Contingency for a total of $252,222.  The above bids are the “base bids” for estimated quantities. If the estimated quantities are exceeded or if small bridges are added to replace culverts, or if there are change orders added to the project for unforeseen items these costs will be added to the “base bid” of the successful bidder. 
5. BRIEF DISCUSSION OF “SUMMER EVENTS MARKETING GRANTS” OFFERED BY SUGARLOAF:  As part of the original discussion concerning the creation of a “Regional Marketing Group”, Sugarloaf Mt. Corp. is offering a to fund “Summer Event Marketing Grants” for a total of up to $2,000 that would need to be matched by the Town of Carrabassett Valley (for a three-year period) to help create new summer events that drive additional tourism. Selectmen Lloyd Cuttler will explain the proposal (please see attached).
6. INFORMATIONAL: 
--The Town of Carrabassett Valley Transportation Committee will be meeting at 10:00 a.m. June 8th at the Sugarloaf Admin Building. 

--Maine Huts and Trails will be consolidating their offices and will no longer need to use the Town’s Information Center building as of July 1st.
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Bob Luce opened the Selectmen’s meeting at 4:35 p.m.    

Payroll warrant #17 for $16,447.67 was reviewed and signed by Selectmen.

Expense warrant #18 for $97,085.99 was reviewed and signed by Selectmen.

The minutes of the April 23, 2012 were reviewed.   Jay Reynolds made a motion to accept the minutes as written.   Lloyd Cutler seconded the motion.   Motion accepted.

Assuming the May 30th School Budget (town meeting) is approved by the Town the Selectmen signed a town meeting warrant for the school budget validation vote on June 12th.  This is a State optional requirement that the Town elected to continue two years ago, and this can be voted upon to be discontinued in 2013.   The warrant was signed by the Selectmen.

There was discussion regarding the possibility of appointing a committee to advise the Selectmen concerning the adoption of a new cable TV franchise agreement.   The ten-year agreement with Time Warner has expired as of last fall, and they have offered the Town a proposed new agreement.  Dave Cota recommends appointees to represent Sugarloaf, WSKI, a Selectman and citizen representation, and he provided some names of individual who may want to serve on this committee.  At some point in the Committee process Dave envisions a public hearing for public comment to be held.  Bob Luce said that the agreement primarily concerns performance, and he asked if this is the time to also see if there are other feasible competing companies.  The franchise fees come back to the town, and 25% is given to WSKI to help support their programming.   Jay Reynolds made a motion to form a committee to discuss the renewal of a franchise agreement.   Lloyd Cutler seconded the motion.  Motion accepted. Possible representation on the Committee consists of:  Lloyd Cuttler, John McCatherin, Jason Rowland, Lynn Schnoor, Nadene McLeod, Courtney Knapp and Steve Pierce. 

There was discussion regarding the possibility of revising the Outdoor Center Trail Committee.  This would be a small advisory committee representing the various uses at the Outdoor Center.   With the varied uses of the trails, it would be helpful to have a group that looks at how all these various uses work together and review major trail repair issues.    People to consider for this advisory committee:  Bob Luce, Peter Smith, Josh Tausus, Deb Bowker, Amie Hewett, Dutch Demshar, Bill Casey, Tom Butler and Dave Cota.   Funding for Outdoor Center trail improvements have been coming from timber harvesting on the Town’s lot. This funding has been used to make substantial trail improvements and repairs over the last several years but this finding could potentially run out in the next couple of years and it cannot sustain a large mountain bike trail building program. This committee will look at this, in addition to maintenance needs.  Additionally, there’s a need for signage for trails.  The Mountain Bike Club has their website up and running, which gives some mapping information and trail condition information.   Lloyd Cutler cautioned that the Town needs to be prepared to market whatever it is that is built.  Jay Reynolds made a motion to appoint the recommended committee.   Lloyd Cutler seconded the motion.   Motion approved.    

Dave Cota provided an update on the Narrow Gauge Pathway major repair project.  We have received the bid plan drawings for this project from Plymouth Engineering, and the narrative bid specifications arrived today.  The project will be put out to bid on or around May 16th.    

The Town has been told by the State of Maine DEP that we may need to complete a “multi-sector general permit for storm-water discharge” at the Transfer Station.    Dave Cota provided the Selectmen with a letter provided via Waste Management, the operator at the Transfer Station.   If the facility is over a certain size of square footage, a permit is required.   Though the facility has been there for years, apparently, it appears this may be something that the town needs to do.  It will be $6,000 – 7,000 just to get through the permitting work. Due to budgeting this may impact whether or not the paving work at the transfer station this year.

Dave Cota discussed work needed at the Golf Course Clubhouse.   The exterior was stained four years ago, and it appears to need it again.  Also, additional ventilation may be needed for the kitchen to control dampness from the commercial dishwasher.   There is $13,500 currently in the Clubhouse Capital Reserve account.    It will cost approximately $3,200 to do two coats of stain on the building.   The ventilation estimates are still to come, but Dave does not expect that this would be overly expensive.   This issue was pointed out during the annual inspection of the building.   Jay Reynolds cautioned that they need to be careful about not harming the ancillary system and the air conditioning system by adding another venting source.    Another challenge is that the air conditioning system is not adequately sized for this building.  Some minor changes were made, but it was not a very hot summer last year.   They’re going to see how it goes this summer.  Jay Reynolds made a motion to put the building staining labor out to bid with the town providing the stain and to further review the kitchen venting issue.  Lloyd Cutler seconded the motion.  Motion approved.

The School Budget Town Meeting:  May 30th at 7:00 p.m. at the Town Office.

The next Selectmen’s meeting will be held just after the expected bids for the Narrow Gauge Pathway are due to come in, so the bids can be reviewed and a contract awarded.

Also, the Flagstaff Area Business Association (FABA) is working on a grant to construct improvements for the Appalachian Trail trailhead in Wyman.  Funding is coming from Franklin County TIF money. Dave indicated that he and others hope to assist FABA in implementing this project. 

Respectfully submitted,

Lynn Schnorr

