TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

June 18, 2018
Board Members Present:
Bob Luce

Jay Reynolds




John Beaupre

Karen Campbell




Lloyd Cuttler
Others Present:

Dave Cota

Nick Aschauer




Courtney Knapp
Tom Butler





Tim Flight

Dee Menear

Bob Luce opened the meeting at 4:58 p.m. and welcomed those present.  
Expense Warrant #24 for $47,978.11 was reviewed and signed by the Selectmen.

Payroll Warrant #23 for $21,930.49 was reviewed and signed by the Selectmen.

The Minutes of the May 29, 2018 Selectmen’s Meeting were reviewed.   Jay Reynolds made a motion to approve the minutes as written.   Karen Campbell seconded the motion.   Motion approved.
Tom Butler was in attendance, representing Sugarloaf and the Outdoor Center, to request that the Town consider funding one-half of the cost of the $3,925 ($1,912.50) bike trailer for shuttling riders and their bikes to the trailheads on the weekends.   This is a temporary measure while the Campbell Field Bridge is being reconstructed.  Service is every half hour from the Outdoor Center to Stratton Brook Hut Parking Lot and to the Mountain.    Bob Luce asked what will happen to the trailer after the bridge is built.  Tom said that, if it’s found to be a very popular service, that service may continue in some fashion.  So far, it’s been very well received, as it keeps people from having to ride on Route 27.   It creates a convenient and safe experience, and some comments were that people appreciated not having to ride up the hill at the end of the day.   Dave Cota said that the Town currently does not have use for a trailer for mountain bike programs.   Tom said that, since Sugarloaf is only using it on the weekends, it’s possible that the Town may want use of hit for Outdoor Adventure Camp, Monday through Friday.   Tim Flight agreed that it may protect the bikes, which are more and more expensive these days.   Dave Cota said that, if done, the money would come from the lease money for the Outdoor Center.    Bob Luce said that one way to fund this might be to sell the trailer that the Town just bought last fall.   Dave Cota replied that, if the Town made this purchase, they would own half of the trailer.  Tom will confirm that with Karl Strand.     Jay Reynolds made a motion to move forward with the purchase, pending an agreement between Sugarloaf and the Town on a shared ownership of the trailer and the sale of the existing trailer to fund this purchase at least in part.  Lloyd Cuttler seconded the motion.   Motion approved.    Lloyd Cuttler requested that there be clear signage about mountain biking at the Outdoor Center, since there are so many Canadians coming down through.
Dave Cota presented Selectmen with the Maine Department of Transportation Local Road Assistance Program Certification for their approval and signature.  The funds ($3,504) may be used for the Outdoor Center Road.   Karen Campbell made a motion to approve signature of the form.  Jay Reynolds seconded the motion.  Motion approved.
Dave Cota reported that he is setting up interviews for the Code Enforcement Officer/Assessor position.   He said that there are four very good candidates that have been selected to interview.   Where there are five Selectmen and four interviewees, Dave proposed the 27th and 28th, doing two interviews each day.   Dave will schedule the interviews for those dates (afternoon on the 27th and morning on the 28th). 

Dave Cota reported that there considerable rotted boards have been found involved with the Transfer Station project, which will cause the cost to increase.   He’s working with the contractor to determine what that number will be.  Overlay can be used to cover over-drafts, if necessary, or a special town meeting can be held.   The freezing pipe concern will be addressed in this project.   
Courtney Knapp was in attendance to discuss a preliminary design for a new Mountain Fire Station.   Dave Cota asked Selectmen when they would like to move forward with this project.  Over the last three years, funds have been committed to a reserve and there is now $190,000 in that account.   The design that is currently being considered is a wood structure, which will fit more in design with the Sugarloaf setting.   Dave feels this project will run close to $1,000,000 for a 5600 square foot building, turn-key operation.   Courtney Knapp said the cost will be roughly $150/square foot, since there will be engineering costs.   A well would also have to be drilled for the sprinkler system ($35,000 sprinkler system).   Courtney would like to go with a “design build” project to keep costs down without hiring an architect.    Dave Cota said that, if the Board wishes to move forward with this project in 2019, he will get the ball rolling.   The next piece is to seek the long-term easement from Sugarloaf.   The Town has already approved some preliminary work, such as design, so if the Selectmen are interested, Dave will come back to them at their next meeting with more information.    Dave reviewed options for designing and building the fire station including a construction management option that would include a “design build” concept..  The design plans will need to have a licensed architect’s stamp prior to being sent to the State Fire Marshall’s Office.   Courtney said that price increases have been worse than ever before, so to prolong the project will only cost more money in the long-run, and with the “design build” standpoint, you can get a “not to exceed” cost.    Lloyd Cuttler said he would like to see more numbers and perhaps a public hearing.  Bob Luce said that it also needs to be determined where Sugarloaf is at with the land space for the building.  Lloyd said that bond rates will likely be increasing, also.   Courtney said that there is likely no grant money available for this project, and there is also two more years of debt service on the ladder truck.   Dave Cota said he will gather more information and resources for the Selectmen in order to move forward with some of the preliminary decision-making.   Bob Luce said he would like to explore the construction management option, see bond rates, hear from Sugarloaf and then discuss this further at a later meeting.   All Selectmen were in agreement with Bob’s suggestion.  
Dave Cota is hoping to develop a more formal policy for procurement for the Town, and he will consider some written policy language to present to the Selectmen.  He is welcoming suggestions and will discuss at a future meeting.

Dave Cota reviewed some informational items:

· The Campbell Field Bridge project has started and “best guess” estimate for completion is September. 
· The sealed vault outhouse (“Carrabassett Comfort Station”) is in progress with TomBeau, Inc. and with Mark Fournier (contractor).  

· A meeting was held last week and the composting program was discussed.   The earth tubs froze last winter, so they’re looking at blankets or some other means of keeping them from freezing.  Dave is also trying to get a handle on the volumes and what the costs are for the composting program.

· The Town has received a $2,000 Safety Enhancement Grant from MMA’s Risk Management Services to purchase two sets of turn-out gear for the Fire Department.

· The Carrabassett Valley History Committee is getting great traction!

· Dave has sent out copies of the State Law and other related information to the Town’s Marijuana Business Options Committee, which has just passed, and now it is time to get the committee together.  Dave is hoping that Maine Municipal Association may put out some sort of model ordinance for the Committee to review. 
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

