Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Wednesday July 15th, 2009

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________ .
1.  MINUTES from the previous Selectmen’s meeting (June 22nd, 2009): Attached.

2.  BIDS FOR GOLF COURSE MAINTENANCE GARAGE (Town owned) SEWER LINE AND ASSOCIATED WORK:  This project was approved at the March Town meeting with up to $20,000 to come from the Golf Course Reserve Fund and a balance forward amount of $6,187 for a total of $26,187.  We received two bids as follows for this work:

Narrow Gauge Construction: $15,990.80


Fenwick Construction: $22,800.01

The Apparent low bidder is Narrow Gauge Construction. We have asked Town Engineer, Jeff Aceto, to review the bids. 
3.  DISCUSSION REGARDING COMPACTOR AND DEMOLITION WASTE CONTAINERS AT THE TRANSFER STATION: We have priced new containers ($7,500 ea.) for new 50 yd. roll-off containers for trash (we had these sandblasted and repainted two years ago). They will should “last” approximately another three years. The 40-yd open top roll-off container for the demolition material (furniture, mattresses, etc.) is in rough shape. It will cost approximately $2,000 to fix and repaint versus $5,000 to purchase a new container. We (and Waste Management) recommend not spending the $2,000 and attempt to get a few more years out of it (we would have to accept its appearance). 
4.  DISCUSSION OF POTENTIAL PAVING PRICING FOR PAVING THE FOLLOWING:

Carriage Road:  The estimated cost to pave this road is $28,800. 

Town Office Parking Lot(s) and Entrance Road: Estimate: $26,775. 

Transfer Station:  Estimate: $35,200 including rebuilding “back portion” of lot.
These are very preliminary (non-bid) prices. We will bring the Board up today on what funding is currently available for these projects. We understand that we may need to wait to do these projects. However, asphalt prices are relatively low right now. For planning purposes this let’s us know “where we stand” with regard to eventually funding this work. We have also asked Town Engineer to look at the Transfer Station Paving proposal and to determine what additional work there may be needed. 
5.  BRIEF FINANCIAL UPDATE ON THE NEW LIBRARY PROJECT: We will provide this update at the meeting.
6.  INFORMATIONAL: TAX CAP (LD 1) INFORMATION WITH REGARD TO CARRABASSETT VALLEY AND THE POTENTIAL EFFECT OF THE NOVEMBER “TABOR II” STATE REFERENDUM ON THIS ISSUE.  Please see attached spreadsheet that shows that we are in compliance with the current law. The new proposal (citizen petition) would not allow towns to “carry forward” positive balances from previous years to use against the current year “cap”. We will also hand out additional information. This is an informational item. 
7.  INFORMATIONALAL: CURRENT TOWN EXCISE TAX COLLECTIONS AND THE POTENTIAL EFFECT OF THE NOVEMBER STATE REFERENDUM ON THIS ISSUE.  The Town of Carrabassett Valley collected $140,000 in excise taxes in 2008. According to an “impact statement” from Maine Municipal Association, we will lose approximately $56,000 in excise tax revenues if this referendum passes (and it’s likely to pass). As you know, the Town has always used these funds to help reduce the property tax commitment in the past. If this is passed, the Town would either have to cut expenses by this amount or increase property taxes by this amount. This is an informational item. 
8.  ACCOUNTS UPDATE:  We will provide the Board with a summary of Town Revenue and Expenditure Accounts. 
INFORMATIONAL:


---The First Draft of the Outdoor Center Trails Report from Consultant John Morton is completed and has been sent to the Outdoor Center Trails Committee. This Committee may be meeting during the last week of July (to be determined soon). A copy of this draft report is available on the Town website. 


---Annual Inspections of the Golf Course Clubhouse and the Outdoor Center have been 

completed. We will review these with the Board at the meeting. 

---We have completed the paperwork for the $675,000 New Library Bond (borrowing) with Maine Bond Bank. We will be submitting the application in time for the Aug. 5th deadline for the Fall Issuance. 
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Steve Pierce opened the meeting at 4:45 p.m., following a review of the new air pack fill station in the Fire Station.

The Board signed Payroll Warrants #24 for $18,977.22

The Board signed Expenditure Warrant #25 for $213,908.39

The minutes of the June 8, 2009 meeting were approved unanimously.

The Greens Committee met and recommended the purchase of motorized cellular shades for the clubhouse.   These would help provide shading, heating and acoustical benefits.  There’s approximately $18,000 left in clubhouse construction account.   Quotes have been received, with a low bid of $3,548 from Birchwood Interiors.   Additionally, the motorized awning outside (26.5’ x 14.5’) was priced, with a not to exceed price of $7,908 from Birchwood Interiors. This bid included several options (header board installed on the clubhouse and electric controls. Another bid of $7,427 was received but did not include some of these options. The Committee feels these improvements will be a nice addition to the clubhouse.    John Beaupre made a motion to approve Birchwood Interiors doing both the cellular shades and the motorized awning; motion was approved unanimously.

Dave Cota provided information regarding potential changes in the town’s fiscal year.   This is an item that Dave was asked to explore and come back to the Board of Selectmen with a list of pros and cons.   He identifies these as follows:


Pros:

· Same Fiscal Year as School Department and Franklin County

· Knowledge of Total Budget and Tax Commitment Impact at the Annual Town Meeting

· One Annual Town Meeting for both Town and School Appropriations.


Cons:

· Transition Period Confusion (one six-month tax bill in April/March and then a 12-month bill)

· Town Report Information:

· Audit a year old

· Current Year Financial Reports (expenditures, revenues, treasurer’s, etc.) ten months operating (versus end of year).   The audit would probably be excluded from the town report.

Neutral Effects:

· Annual Town Meeting will be held in June versus March

Dave noted that, at the last town meeting, those in attendance were asked how many people could make a June meeting.   It didn’t seem to be an issue, which would have been a concern since the Town has been traditionally had a very good turn-out for town meetings.

Dave also presented some questions that would need to be discussed and decided by the Board of Selectmen as to how to accomplish the change-over, should there be a decision to change the fiscal year.   There may be some cash-flow challenges that would need to be anticipated in advance.  The first year, the tax bill could be due on April 30th.   Lloyd Cuttler raised the concern that this date is very close to the April 15th income tax deadlines.   Consecutive years, the tax bill could be due February 28th or March 1st.  There would need to be clear communication to taxpayers as to what is happening, should the Board of Selectmen make the decision to change.   Dave Cota recommends holding public hearings, advertising in the irregular, a notice in the Town’s newsletter and when approved a mailing to all taxpayers.

Lloyd Cuttler expressed interest in getting input from as many taxpayers as possible, maybe through the Presidents’ Association meetings over Homecoming Weekend, and property owners will be asked for some feedback.    He feels that 90% of the people who would be affected are non-resident taxpayers, so it’s important to get the word out and get feedback.

Steve Pierce asked Dave Cota how this worked out in Greenville. Dave indicated that they did this 25 years ago, and it wasn’t a very difficult transition.   Jay Reynolds recommended putting it off a year, so it can be discussed longer for more input.   John Ober added that his taxes are escrowed and paid by his mortgage company, and this could affect a lot of people who have mortgages.   Board members present felt that the discussion should take place again when a full board is present and that, if implemented, it should be considered by the Town at the annual town meeting and started at least a year from now. 

As a final item, Bill Gilmore attended to advise the Board that he is very close to committing taxes for 2009.   He was lenient in adding value this year.   He’ll know tomorrow, and he will e-mail the Board of Selectmen when he has the information available.  Dave Cota added that, with the changes to the Franklin County Jail, there will be some benefit of the consolidation in terms of costs to the County towns.  

Dave thanked Jay Reynolds and John Beaupre for putting up the flags in town.

The Library Project is moving forward.  Dave provided updated financial reports, based on current progress.    There is approximately $41,000 in the contingency fund at this time.

Lloyd Cuttler complimented the Board of Selectmen for their efforts in the windmill project.  He feels that it is something that the town should continue its efforts to explore annexation as a town, since there may be some recreational opportunities.   Bill Gilmore added that he attended a meeting with Plum Creek; they discussed a possible future meeting with them to discuss future plans for their land.

Meeting adjourned at 5:50 p.m.

Respectfully submitted,

Lynn M. Schnorr

