Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday July 12th, 2010

At the Library/Community Center
Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1. MINUTES from the previous meeting (June 14th, 2010) are attached.

2. INFORMATION REQUESTED BY THE SELECTMEN CONCERNING A REQUEST FROM THE J.V. WING SNOWMOBILE CLUB TO SEEK SOME TOWN ASSISTANCE IN PURCHASING A NEW $150,000 SNOWMOBILE TRAIL GROOMER: As proposed by the Club at the last meeting (Bill Munzer), the $150,000 needed for the new groomer would come from the following sources:


$40,000 Match from the Town Recreation Endowment Fund


  32,500 Either the Club or the Town borrowing the money


  35,000 Sale of existing groomer


  37,500 State of Maine Grant from Snowmobile Program


    5,000 Club  
          $150,000

The discussion centered on the whether or not the club could afford to purchase this machine without further annual Town assistance to the Club. The Board requested the following information:

· Current and/or projected Income and Expense Statement from the Club to understand the club’s ability to pay back a loan ($32,500 over eight years) without increasing the current annual funding to the Club ($18,500 in 2010).

· For comparative purposes: the annual cost of borrowing $32,500 for this purchase (eight years) by both the Town and Club.
We are in the process of obtaining this information and we will provide it to the Board at this meeting. 

3. ADDITIONAL EXPENDITURE REQUEST FROM THE GOLF COURSE RESERVE FUND FOR THE 6TH HOLE PROJECT ($13,120) AND A REQUEST FROM THE GREENS COMMITTEE TO EXPEND BETWEEN $40,000 AND $50,000 FOR A 5TH HOLE DRAINAGE AND IMPROVEMENT PROJECT:  Sugarloaf Management is requesting that an additional $13,120 for unexpected costs for the 6th hole project be paid for through the Town’s Golf Course Reserve Fund (which, as you know, is funded 50/50 by Sugarloaf and the Town). Due to additional sod and repaving costs the expenditures on the 6th hole exceeded the expected budget for this project by $13,120. The project was anticipated to cost $48,500 and it now appears that the total cost for this project is $61,620.  Basically, the extra sod was applied due to some last minute hole design changes when the project was being undertaken. One of the grass bunkers (left side of fairway) was eliminated (and instead of seeding which would have taken at least a year to be made playable sod was applied) and additional sod was placed on right hand side of the fairway going up the hill where stumps and rocks were removed to also make the hole more playable. A large part of the paved cart path had to be repaved due to the construction. Going forward with additional golf course capital projects the additional cost for sod and pavement replacement will be considered in formulating the cost estimates by Sugarloaf Golf Course management and the Greens Committee. 
Upon payment for existing costs of the 6th hole project there will be approximately $214,360 in this Reserve Fund. With both the Town and Sugarloaf contributing $25,000 each ($50,000 total) to this account in 2010 there will be approximately $264,360 in this account (Note: will we realize approximately $5,000 in earnings from this Trust Fund in 2010 that will be added to this total). If the request for $13,120 is granted that will leave approximately $256,000 (including earnings) in this account.

In addition, the Greens Committee is recommending that between $40,000 and $50,000 be expended in 2010 for a drainage and improvement project on the 5th hole. This money would also need to be expended from the Golf Course Reserve Fund (from the approximately balance of $256,000 if the additional expenditures for the 6th hole are approved. 
As was the case for the 6th hole drainage improvement project, the Greens Committee is recommending that the 5th hole drainage and improvement project be performed (by contract) with Irrigations Systems of Yarmouth, Maine (Note: the company was not responsible for the sod and repaving costs associated with the hole design change made in the 6th hole project). 
4. BIDS FOR OUTDOOR CENTER TRAIL AND ARENA WORK: (Please see attached bid summary) As you know, we recently went out to bid for two trail related projects at the Outdoor Center: 1) a new Nordic Ski Race Loop (homolugmated) and 2) Arena/Stadium work including a new permanent trail and spectator bridge. The development of these projects is the result of two years of additional planning and committee work (phase two of the planning completed as part of the Outdoor Center Facility and Trail Improvements). Please find attached some summary information concerning this planning process and information concerning “homologated” cross country ski trails. 

The lowest bid(s) for these projects was submitted by Narrow Gauge Construction of Carrabassett Valley for a total of $65,892 ($57,712 for Arena work and $8,180 for the Nordic Ski Race Trail). If approved, there will be some additional cost involved (approximately $5,000) in engineering (inspection of the bridge and arena improvements) and inspection and certification of the “homologated” Nordic ski race loop (John Morton Trail Consultants). The total expenditure for this project(s) is well within the range of pricing we anticipated for this project. 

5.  BIDS FOR  REPLACING THE ROOF ON THE MOUNTAIN FIRE STATION: We received three bids ($4,600 from Babe Smith Construction of Kingfield, $4,695.90 from M.J.K Builders LLC of New Portland and $5,600 from Randy Clukey of Carrabassett Valley). 
6. AWARD OF FEDERAL AVIATION ADMINISTRATION (F.A.A.) GRANT FOR CONSTRUCTION OF NEW FIXED BASED AIRCRAFT APRON: As you may know, the Town has been awarded a $325,850 F.A.A. grant to construction a new fixed based apron. Both the Town and the State of Maine will be responsible to provide a $8,575 (each) to equal the total project cost of $343,000. We anticipate receiving the grant award documents prior to the Selectmen’s meeting (for approval). 
7. PRELIMINARY DISCUSSION OF DRAINAGE AND PAVEMENT IMPROVEMENTS FOR THE TRANSFER STATION: We are proposing to construct drainage improvements at the Transfer Station in 2010 (and the then repave the Transfer Station in either 2011 or 2012). The drainage improvements (designed by Town Engineer Jeff Aceto) consist of installing some underdrain, regarding road shoulders and excavating and repairing a portion of the entrance road (where the big rocks are coming up through and the pavement is broken up). The cost estimate for all the drainage work is $13,060. We believe it makes sense to complete the drainage work this year to give these improvements a chance to work and “settle” prior to repaving. We would like to put this work out to bid in the near future. We will provide more information at the meeting. 
8.  LETTER OF REQUEST FROM MICHAEL AND RENA LASSEL TO PURCHASE LOTS 62 & 63 ON TAX MAP 3 (adjacent to their second home at the end of the Huston Brook Road) FROM THE TOWN:  These lots were obtained by the Town for non-payment of taxes (we will research the year obtained, etc.).  Please see attached copy of their letter and tax map. 
9. POSSIBLE APPOINTMENT TO THE GOLF COURSE GREENS COMMITTEE:  The Greens Committee has recommended that Rolie Zagnoli fill the year vacancy on this Committee. 
10. POSSIBLE APPOINTMENT TO FILL THE SECOND ALTERNATE POSITION ON THE PLANNING BOARD:  We have had previous interest from Pat Mitchell and recent interest from Jamie Corriveau. 
INFORMATIONAL:
---Our annual Hazardous Waste Collection day in Carrabassett Valley will be from 9:00 a.m. to 12:00 on Saturday September 11th. This collection will be conducted by AVCOG contractors. We will accept these wastes (oil based paints—not latex, gas, oil, pesticides, etc.) for about a week prior to this collection.  
TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

June 14, 2010
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Bill Gilmore
Bob Luce opened the meeting at 4:34 p.m.    

The Board signed Payroll Warrants #20 and #21 for $19,287.85 and $18,075.69.

The Board signed Expenditure Warrant #22 for $147,535.40

The minutes of the May 24, 2010 meeting were approved unanimously.

The J.V. Wing Snowmobile Club has requested that the town appropriate a $40,000 match from the Town’s Recreational Endowment Fund to assist in funding the purchase of a new $150,000 Piston Bully groomer.   Bill Munzer met with the Recreation Committee last week, and they have recommended approval of this plan. Bill also suggested that the town could borrow the remaining $32,500 needed (eight years), after the sale of the old groomer and State grant money could be used toward the purchase. The Club would reimburse the Town for the loan. This would save the Club money as the Town can borrow money cheaper than the club can and it appears that banks are only willing to loan up to five years on snow grooming equipment. Bill Munzer added that they had considered buying a used groomer, but with the diesel and maintenance costs, Sugarloaf mechanic Pete Jensen recommended not buying a used groomer.   A new groomer is $150,000.    Those who tested different models indicated that they like the Piston Bully best for this application.    Lloyd Cuttler asked if the club could do without the $32,500 that would be due back to the town.   Bill responded that they would have to tighten their belts until the note is paid.

Jay Reynolds asked if the money can be paid back early without a penalty, and Dave Cota thought it could be structured in order to allow the early pay-back.    Steve Pierced asked what would happen if the Club gets more money for the sale of the old groomer.  Bill Munzer said that that money would go toward the $32,500 borrowed from the Town. 

Lloyd Cuttler expressed concerns about the matching funds.   He asked if the equipment would be kept in the town’s name, since $32,500 would be given from taxation.    Dave Cota indicated that it would ultimately be the town’ responsibility to pay back the loan however, whatever the amortization is annually would be reimbursed by the Snowmobile Club.   Lloyd asked Bill if the Snowmobile Club would come to the town for more annual operating funds, since they would be using rental income funds to pay the loan.  It was pointed out that the town financed a groomer for the Touring Center back in the mid 90’s, which was a bond. 

Bob Luce asked what the difference is between the town borrowing money and what rate the Snowmobile Club could get on its own.   Dave Cota said he could find out, but he believes it’s probably 2  or 3 points.    Lloyd said he thinks it’s cleaner for the club to get the loan on its own.   Bill Munzer noted that there is a large savings in fuel costs with the newer machine, which would be a savings to the club.   The warranty on these machines is three years.  He added that Rangeley is running three of these Piston Bullies.   Bill also said that Carrabassett’s trails are among the top ten rated in the State.

Dave Cota suggested that the Selectmen think this over, and in the meantime, any new questions can be addressed.   Lloyd asked Bill Munzer to put together a spreadsheet to show the Club’s income and expenses, so the Selectmen can see where the money is going to come from to pay for the loan.     John Norris asked about the necessity of having the groomer, noting that the town has always found ways to get money for things that are needed.   He said that he feels snowmobiling is as important as cross-country skiing is, and he feels it ought to be given priority.   He added that the town does a good job providing for quality recreational services in our area.

Skipping ahead on the agenda, while Bill Munzer was still in attendance, Dave Cota reported that the Recreational Bridge Committee is not going forward with recommending structural engineering be completed on the proposed 110’ Recreational Bridge at this time. The current plan is to have the successful bidder on the project provide engineered stamped plans as part of the construction (a “design/build” bid approach).  He said that only 10% of the grant money can be used toward engineering, permitting and administration.   He’s contacted other towns that have completed similar projects without first completing design engineering, as well.   Dave and Deb Bowker will be working on the grant application.   Dave would like to ask the town for the remaining 20% from the Recreation Endowment Fund. The Town and Snowmobile Club have already earmarked $12,000 for this project and an additional $8,000 would be needed from the Town to meet the $20,000 (20%) local match.   Providing the local match for this grant upfront should enhance the Town’s grant application.  This additional funding will need to go to a town meeting vote before November.   Lloyd Cuttler commented that the Recreation Endowment Fund, at one time, had nearly $1.2 million, and it is rapidly nearing $0.   He feels the town needs to start funding it; he noted that his comment is not directed to the Snowmobile Club, but it is a comment in general.   Steve Pierce added that there’s roughly 33% being taken out with upcoming commitments, and there are indicators in the Work Plan that there might be additional requests.  John Norris suggested that a paper be put together to show the taxpayers what has been accomplished with the money to date, so they can see the need for future funding.    Dave added that, while the Recreational Bridge is a worthwhile project and seems to have a lot of local support there is no guarantee that we will obtain a grant for this multi-use bridge project.

The Recreation Committee met on June 10th and has endorsed a plan to provide more aggressive maintenance of the Narrow Gauge Pathway.  Sugarloaf has agreed to assist in supplying manpower and equipment to spray the pathways with an herbicide (spot spraying, as opposed to broadcast spraying), as they are licensed to do so.  The trail would need to be posted after the spraying.  There are numerous trees needed to be cut down and brush cutting that needs to done to the trail.   The work to be done is roughly estimated at $8,684.    There is $10,000 available.   John Beaupre recommends that the work be done because it is needed and the money is already in the fund.   A motion was made to move forward with the work as proposed by the Recreation Committee.  The motion was seconded and approved unanimously.

There is maintenance work to be done on some of the municipal buildings:

Mountain Fire Station:  The building needs a new steel roof.  Funding will come from the Town Building Maintenance Account.   Dave Cota recommends putting this project to bid.

Siding and work on the Municipal Building:  The estimate for doing his work is $3,700 which also includes replacement of the cedar fence near the storage bays and installation of a new sliding glass door on the back of the ambulance service area.   This would be accomplished by the Town paying for the materials and a local contractor being paid by the hour for labor. 

The Pool House also needs a new roof in the not too distant future.  The estimated cost is $2,400 which would be put out to bid. 

A motion was made to fix the Municipal Building at this time and wait on the Pool House building; the motion was seconded and approved unanimously.

As approved at the last Selectmen’s meeting, the Town is now out to bid for completion of the proposed Nordic Ski Race Trail and Arena.  The bids are due in by June 30th.   If the bids come in higher than expected, the Selectmen can re-assess the matter.

An existing airport hanger lease will be transferred from David Guernsey to Sam Punderson.  A motion was made and seconded to accept this plan; motion approved.

A motion was made to move Jim McCormick from the position of second alternate on the Planning Board to first alternate.   The motion was seconded and approved unanimously.

Dave Cota distributed the proposed Work Plan and proceeded to review the detail of the plan.   He is primarily focused on getting some of these important projects out to bid.   There are some projects that are not scheduled for the immediate future, but they will stay on the Work Plan for future action.   John Beaupre asked to add that Dick Crommet’s son is interested in turning over the items to the Town.

In a last item of business, Dave Cota noted that there is a substantial effort between Plum Creek and the Trust for Public Lands to turn approximately 11,000 acres of Plum Creek land over to the State of Maine (much of this land in Carrabassett Valley adjacent to the Caribou Pond Road.   About 2000 acres would be retained by Plum Creek out as further developable land.   There would be some tax revenue impacts to the Town as a result.   More info will be provided as it becomes available.

Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

ADDITIONAL OUTDOOR CENTER TRAIL IMPROVEMENTS PLANNED FOR 2010
The Sugarloaf Outdoor Center and Trails are managed by Sugarloaf Mountain Corp.  The Town of Carrabassett Valley owns the facilities, trails and the underlying 2100 acres of town public lands. These public lands are managed by the Town for Recreation and Sustainable Forestry. The revenues from the forest management activities have been utilized for trail maintenance and development. Over the past three years fifty of the approximately fifty-eight trail bridges have been replaced and many trails have been “smoothed up” with equipment to facilitate early season use of Nordic Ski trails and to create some beginner/intermediate mountain bike trails. 

In 2009 an Outdoor Center Trails Committee was revitalized to review both the Nordic and Mountain Bike trail system and to make recommendations for the future. Renowned Trail Consultants Morton Trails was engaged to work with the Committee in developing recommendations for Nordic Ski trail development. In addition, a smaller sub-committee was formed to focus on Mountain Bike trail considerations. This sub-committee also engaged the services of consultants. 

As result of the ‘Morton Trail Study’ (a copy of the full 18 page report can be found on the town’s website: www.carrabassettvalley.org), the Trail Committee agreed upon a smaller set of recommendations to attempt to implement as soon as practical. The primary goals are to: re-establish the “Golf Course” Nordic ski trail (on a trial basis for the 09’/10’ season), to plan and construct a 2.5K “homologated” Nordic ski race loop (see attached ‘Why Homologation’ explanation), to plan and construct proposed improvements to the Stadium (teaching and race start/finish area), and to plan the development of additional mountain bike trails.

The Golf Course ski trail will be groomed as soon as conditions allow. Engineered plans have been developed for the new 2.5K Nordic Ski Race Loop and for the Stadium Improvements including a substantial Overpass Bridge all of which will be constructed in 2010 (see attached map). The race loop and stadium improvements will create one of only three certified homologated race venues in New England and will also facilitate much better spectator visibility. In addition, recreational skiers should also enjoy skiing this course. It is anticipated that some additional mountain trail work (along with signage) will also be completed in 2010. 

We hope you will enjoy these improvements and we look forward to seeing you on the trails! For more information please feel to contact Scott Dolan, Manager of the Outdoor Center or Carrabassett Valley Town Manager Dave Cota (email: towncvtm@roadrunner.org).  

Why Homologation?

By Morton Trail Consultants
The Sugarloaf Outdoor Center proposes to construct a 2.5 kilometer “homologated” cross country ski race venue.  Homologation is a somewhat cryptic term for a process instituted by the International Ski Federation (FIS), and subsequently by the United States Ski and Snowboard Association (USSA), to certify that competition courses meet certain criteria.  While this type of process has been part of alpine ski racing venues for many years, it was first established for Nordic skiing following the 1987 World Championships in Oberstdorf, Germany.  At a time when Nordic skiing was facing dramatic changes, including the use of large snow-cat grooming equipment, the evolution of the skating technique and the desire to make major events more appealing to spectators and television networks, international officials recognized the need for a set of guidelines for the design of competition trails and start/finish stadiums. Unlike track and field or swimming, whose competition venues are virtually identical across the globe, one of the joys of Nordic skiing is the wonderful variety found in race courses throughout the winter landscape. The goals of the homologation guidelines include: insuring a safe venue design for Nordic competitors and spectators; establishing an appropriate and relatively consistent level of physical and technical skiing challenge for competitors throughout the world; and maintaining a trail design philosophy which celebrates natural terrain features and the intrinsic joy of the sport.

There are several reasons to design or reconfigure a Nordic trail system with the intention of applying to the FIS for a homologation certificate. Perhaps the most compelling reason is that the FIS has been encouraging the USSA to require only homologated courses for major, regional or national events such as the US Nationals, Junior Olympics, and Super Tour series.  Since the United States currently has only half a dozen FIS homologated race venues (compared to almost 40 in Finland alone), seeking a homologation certificate establishes a Nordic center as one of the select few in the nation, and thus more likely to be awarded the opportunity to host important competitions. Second, having a homologated race course insures that all the local and regional competitors are training on world class trails, and will be properly prepared wherever they compete throughout the world.  Third, collegiate races (which currently award FIS points to athletes in competitions) may need to seek homologated venues (and Sugarloaf has a long history of regional and national collegiate competition).  Finally, those few venues who have recently pursued homologation (such as Jackson, NH and Trapp’s Ski Touring Center in Stowe, VT) note a significant increase in daily visits and related business activity (such as room occupancy) as a direct result.

