TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

July 9, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Karen Campbell
Lloyd Cuttler




John Beaupre
Others Present:

Dave Cota

Nick Aschauer




Bob Carleton

Tim Flight





Deb Bowker

Nadene MacLeod





Larry Warren
Neal Trask





John McCatherin
Josh Tarsus
Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense Warrant #26 and #28 for $109,395.82 and $69,416.01, respectively, were reviewed and signed by the Selectmen.

Payroll Warrant #25 and #27 for $27,445.39 and $30,752, respectively, were reviewed and signed by the Selectmen.

The Minutes of the June 18, 2018 Selectmen’s Meeting were reviewed, along with minutes from executive session meetings of June 27th and June 28th.   Lloyd Cuttler made a motion to approve the minutes as written.   Jay Reynolds seconded the motion.   Motion approved.
Dave Cota reported that there are broken top rails on the Skating Rink, which are posing some safety concerns.   Replacement pieces are available at a cost of $3,475 from the company that manufactured the rink, and they could be here in 2-3 weeks.  Jeff Jacques has a couple of carpenters who can do this repair, and Dave estimates up to $1500 for installation.   Funds will come from the Outdoor Center Facility account (there’s $65,000 in that account currently).  John Beaupre made a motion to proceed with the repairs.  Jay Reynolds seconded the motion.  Motion approved.
Dave Cota reported that Bob Carleton is in attendance tonight to discuss the completed  extensive inventory of the Outdoor Center’s trail bridges.  Eventually, over an approximate five-year period, there will be numerous bridges and culverts that will need replacing.  Funds from the wood harvesting have been allocated for this purpose, and there is currently $271,134 in the Public Lot Reserve Account.   There are 91 trail bridges and culverts in total. Bob provided budget information of about $338,000 to take care of the project in its entirety, based on today’s pricing and without supervision.   Some of this might be offset by Sugarloaf’s participation with labor and equipment.   The focus at this time is Trail 29 (bike trail 112), which is a very popular Nordic ski trail and very close to the Outdoor Center, but is in the worst shape.   Bob had provided detailed recommendations, which total $28,280 for the replacement of the bridges, plus the cost of installing culverts.   This work on Trail 29 should be done before winter.  All wooden bridges would be replaced with concrete panels (up to 16’ span), which are fabricated in Embden by Blaine Miller.   Nick Aschauer had photos to show the Selectmen.   The hope is to replace with much more permanent concrete structures, which will last closer to 50 years.    Bob Carleton noted that, for a town with no public roads, they sure have a lot of bridges!   He said there is some cost savings by removing some of the unnecessary bridges and simply installing culverts.   The panels are designed to span the waterways using “rock in a basket” for abutments.   It hasn’t been done this way before, but they will be pre-tested with an excavator prior to proceeding with this system for bridging, since it’s important that the panels be able to uphold a groomer.  They would be installed in the opposite direction than what their designed for, but if they can make this work, it will be a great solution.  The condition of the existing bridges on Trail 29 is critical, as it’s possible to put a foot through some areas.  Bob Luce asked if Bob Carleton has a way to prioritize each bridge, which will help the Selectmen to prioritize for future budgeting purposes;  Bob does have all his field notes, but they focused primarily on Trail 29 for this construction season.   Bob noted that anything over 16’ is going to require steel, with the panels installed in the manner that they were designed for.   Lloyd Cuttler asked if these bridges needed to be built for truck traffic;  Dave Cota said there is no need, as there will not be log truck traffic on these bridges.   Dave indicated that there will also be some culvert cost (roughly $2,000) for Trail 29 and Sugarloaf will do the installation of the first six culverts and take out the old bridges.   Bob Luce said that something does need to be done with Trail 29, and asked what would happen if the bridges were replaced with hemlock planks again.  Dave Cota said it probably could be done, but the life of the bridge would only be a few years.  Bob Carleton said he does a lot of work with ICS, and the costs are the same with hemlock versus concrete panels due to the labor. John Beaupre said that, with the usage of the trails increasing significantly, it makes sense to move forward and do them for the long-term.   John Beaupre made a motion to proceed with the repairs on Trail 29, as described, with a budget not to exceed $35,000.   Jay Reynolds seconded the motion.  Bob Luce asked Bob Carleton what trail ought to be looked at for next year;  Bob Carleton will pull that information together for the Selectmen for their future consideration and develop a longer-range plan.   Josh Tarsus said it might make sense to work on this project in “zones” rather than by trail.   Dave Cota said that, for the sake of full disclosure, he wants to hire Bob Carleton to oversee the installation of the concrete panel bridges.  Motion approved.

Dave Cota said that Larry Warren was in attendance, representing Longfellow Mountain Heritage Trails, Inc. (LMHT) to discuss a possible purchase of a portion of the “Ted Jones lot”.   Larry said that 3-4 years ago, he hired an appraiser to appraisal for this property, which came in at $380,000.  He asked the Town for interest in purchasing, and Larry also tried fundraising, but that did not fly.   A couple of weeks ago, Ted Jones called Larry Warren and said that he was preparing to sell the property.   He said he needs a $10,000 option fee and then he wants $200,000 for the purchase for the approximate 250 parcel.   Larry verbally raised the money for the option, which will give him a year to put together a plan to make the purchase, and the option can be extended.  Option payments are applicable toward the purchase price.   The property will need to be surveyed.   Attorney Don Fowler will do a title search, as well.    Landvest will update the appraisal, also.   There is a grant available through the Maine Community Foundation, which will provide for 20% of what the town provides.   Larry said that he does not anticipate hiring staff to do fundraising activities, but he feels confident that he can get the Town’s share of the purchase down to $125,000 to 150,000.    He would like to see a general obligation bond with the town, as it would have minimal effect on the Town’s tax rate.   He feels there’s an opportunity for Carrabassett Valley and Kingfield to form a coalition for this purpose.    Larry gave some history on the property and how he anticipates using this as a connector with the Kingfield trail system with the LMHT, MH&T and Town of Carrabassett Valley trail systems.  Larry is hopeful that the Town of Carrabassett Valley will take title to this property and bring it under its maintenance program for trails.  Lloyd Cuttler asked about the easements and how they would work; Larry said that the town would own them within the 250 acres, in perpetuity.   Lloyd asked to see easements from the Carriage Road to this property. Larry said that the easements on the Jones property would be for non-motorized use only, as there are a number of Kingfield residents who do not want motorized use on the easements that they’re willing to give.   Bob Luce said that, when the Crocker conservation project was done, it was the Town’s interest to accommodate everyone as much as possible.   He does not want to leave the motorized component out of a potential land project with the Jones property in any land conservation project that the Town undertakes.   Dave Cota said that there’s a question whether the easement on the Carriage Road is transferrable.   He said that the easement is critical but, if in place, this could be a good opportunity for trail building and forestry considerations within that property.    Larry said there are some very exciting conversations going on between Hydro Quebec and CMP, and there may be some opportunities there.   Lloyd Cuttler made a motion to endorse the discussion and see how to possibly keep it moving forward.   Jay Reynolds seconded the motion.  Motion approved.
Informational:

Dave Cota reported that he’s still working on two new airport hangar leases, and he plans to present these to the Selectmen soon.    The Planning Board has approved Matt Ward’s hangar, so that will be one of the leases that will be reviewed.
There is hope to re-deck the Munzer Recreational Bridge as soon as the new Campbell Field Bridge is completed.   Dave has asked the town engineer to also look at the decking and support system on the Munzer Bridge before going out to bid. 
Dave Cota reported that the easement from Tombeau, LLC (Ayotte’s) for the new “Comfort Station” (sealed vault outhouse) is near completion.   When this is finalized, this project will move ahead.
Carrabassett Valley’s share of the Franklin County tax has increased from $671,931 to $756,630 ($84,699 increase).   What’s unusual is that the Town will now pay almost as much for county taxes than for education.
Karen Campbell noted that there are tons of dogs going through the Munzer Bridge area without anyone collecting after them.   Owners park the car and let the dog out, but they do not pick up after them.   Dave Cota said some bag dispensers, receptacle and signage can be installed.

Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

