Minutes of the January 8th, 2008 Selectmen’s Meeting

Selectmen Present: Bob Luce, John Beaupre, George Abbott, Steve Pierce

Others Present: John Diller, Dave Cota

Chairman Bob Luce opened the meeting at 7:30 a.m.

The Board discussed the process for hiring a new Police Chief. The Town has received seventeen applications to date, with many of the applicants being very qualified. The application deadline is January 15th and the expectation is that the Town will receive a number of additional applications. 

Dave indicated that he had spoke with Michael Wing, a private Human Resource Consultant doing business in Mane (and a Carrabassett Valley property owner), to get some suggestions on how to move forward with the selection process.  Dave presented two options. The first option would be for Dave to conduct all the preliminary research of candidates and bring that information back to the Board/Selection Committee. The Committee would then narrow the field down in which to interview. The Committee would then schedule interviews. The other option would be for the Board to hire a professional consultant to assist the Committee in conducting candidate research and assisting the Committee in the selection process. 
With expectations of receiving resumes’ from up to thirty qualified applicants, Dave’s current work load (budgets, etc.) and the importance of selecting the right person for this position, the Board of Selectmen voted to hire consultant Michael Wing (up to $5,000) to work with the Selection Committee in conducting candidate research, any necessary background checks and to advise the Committee in the selection process. The Board authorized the Town Manager to negotiate a contract for these services. Dave indicated that he believed this work could be accomplished for $3,500. 

At approximately 8:00 a.m. the Board voted to go into executive session to review applications received for the Police Chief’s position as allowed under Title 1, Section 405 (6) (A) M.R.S.A. and to include John Diller, as a member of the Selection Committee, in the executive session. 
At approximately 8:35 a.m. the Board voted to come out of executive session. The Board will attempt to meet again on January 15th to further the selection process. Dave will confirm future meeting dates. 

The meeting was adjourned at approximately 8:40 a.m.

Respectfully Submitted, 

David Cota
