Carrabassett Valley Selectmen’s Meeting

4:30 p.m. TUESDAY January 27th, 2009

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________.

1.  MINUTES from the previous Selectmen’s meeting (Jan. 5th, 2009) and Budget Committee meetings (Jan. 19th and 21st) are enclosed.

2.  PUBLIC PROCESS INVOLVED WITH FURTHER DISCUSSION OF THE ENDLESS ENERGY PROPOSAL FOR ANNEXATION OF A PORTION OF REDINGTON TOWNSHIP: State Legislation was submitted (Co-sponsors: Senator Walter Gooley and Rep. Wright Pinkham): entitled: ‘An Act to Authorize the Annexation of a Portion of Redington Township, Township T1, R2, West of Bingham’s Kennebec Purchase in Franklin County to the Town of Carrabassett Valley’. 

Harley Lee will be present at the meeting to review specific details of the concept benefits being proposed for CMP customers in Carrabassett Valley, Franklin County and the State and what their (Endless Energy Corp.) timetable is going forward. These benefits are outlined in a Brochure that was handed out at the Jan. 5th presentation (Board meeting) from Endless Energy and will be available at the meeting. 
In an effort to provide an objective public process going forward, we would like to have a discussion with the Board how to proceed. It may make sense to attempt to provide as much information as possible to the public concerning: the proposed benefits (from the Endless Energy project), project details and informal resources (links to Dept. of Energy, State of Maine, American Wind Energy Association and information from National Opposition Groups). 
Do we hold public information meetings now?? Do we wait to find out how the Legislature will vote on annexation??

3.  DISCUSSION REGARDING A REQUEST FOR INFORMATION FROM JOHN ROHRER A CARRABASSETT VALLEY TAXPAYER: Please find enclosed a copy of his recent email and proposed survey to all Carrabassett Valley Taxpayers. He is requesting that we provide information on a number of issues. He states in the survey that the information “is requested from the Town for inclusion into a Carrabassett Valley Tax Payer Public Opinion Survey which may be sent to taxpayers to determine if they think a disproportionate share of non-resident taxes are being used for town projects and expenses primarily benefiting local (voting) residents and their primary local employer (Boyne/CNL/SMC) and whether a Tax Payers Association or other actions to increase their representation is warranted”. 
4.  SIGN WASTE MANAGEMENT DISPOSAL SERVICES OF MAINE AGREEMENT FOR 2009 FOR OPERATION OF THE TRANSFER STATION AND DISPOSAL AND WASTE TRANSPORTATION SERVICES: We are pleased to report that the agreement calls for a very small (.06%) increase in their charges for waste “tipping fees” at their Norridgewock Landfill, transportation of waste and for operation of the Town’s Transfer Station. 
5.  BUDGET COMMITTEE RECOMMENDATIONS (Outside Appropriations) AND OTHER BUDGET RELATED ISSUES:

Appoint Committee to review Communications Center Operations and Related Financial Relationships.
Send Letter to CV Homeowners Associations regarding interest in “mini-recycling” containers.
Define potential “phase-two” trail improvements and other projects at the Outdoor Center.
6.  FIRST DRAFT OF THE WARRANT FOR THE ANNUAL TOWN MEETING: We will provide a first draft of the warrant as recommended by the Budget Committee. Please note that it does not include warrant article(s) related to a proposed New Library Project at this time. The New Library Committee will meet with the Board of Selectmen at the next Board meeting (scheduled for Feb. 9th) to determine the financial feasibility of moving forward with a Town vote at the March 11th Town Meeting.
7.  NEXT MEETING--FEBRUARY 9TH: 
Meet with New Library Committee to determine the financial status of the proposed new library/community center facility and whether or not to recommend moving ahead with a Town vote on this issue at the March 11th annual Town Meeting. Construction costs will be known by Feb. 6th (sub-contracting bids are due by that time) and the Committee will present the latest figures on donations and grants received and anticipated. 

Meet with Fire Chief to discuss concerns from a resident regarding all Fire Department equipment “going out of town” to provide mutual aid to an immediate neighboring Town. 

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

January 5, 2008 at 4:30 p.m.
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Bob Luce opened the meeting at 4:32 p.m.

The Board signed Payroll Warrants #55, 52 and 54 for $14,987.30, $21,665.92 and 15,213.75 respectively.

The Board signed Expenditure Warrant #53 and 56 for $56,381.83 and $44,240.28 respectively

The minutes of the December 8, 2008 meeting were approved unanimously.

At this point, Bob Luce noted that the primary purpose for this meeting is to discuss the proposal from Endless Energy for informational purposes.

Attendees viewed a video presentation, followed by a talk from Harley Lee of Endless Energy.  He provided data and statistics on some existing wind farms, as well as what the proposed benefits to Carrabassett Valley would be.   The project would occupy approximately 300 acres.

The first step in the process is to get approval from the Carrabassett Valley Board of Selectmen to proceed to the Maine State Legislature to seek legislative approval that will allow the Town the opportunity to consider annexation of a portion of Redington Township. If approved by the legislature and the Town their proposed windmill project would then eventually be reviewed by the Town of Carrabassett Valley’s Planning Board under Carrabassett’s jurisdiction.
Below is a summary of some of the questions and answers exchanged with the attendees present:

Q.  Will there be a TIF (tax increment financing)?

A.  No there will not be a TIF requested for this project.

Q.  Where this project has been negotiated with Sugarloaf and Sunday River for their electricity needs, is there a conflict of interest that some of the people voting on this project are affiliated with Sugarloaf?

A.  Basically everyone in Carrabassett Valley is in some way, whether directly or indirectly, affiliated with Sugarloaf, since it is the area’s major employer.

Q.  Does Endless Energy own the land proposed for the project?

A.  Endless Energy is involved with the partnership that owns the land.

Q.  Where Sugarloaf would be a major buyer of the produced power, what is the buy-in process for other area businesses?

A.  If they don’t use all the allocated buy-ins for residents, there might be some offered to non-profits and other businesses.

Q.  Is there leftover fear about this project from the prior proposals that were denied by LURC?

A.  After LURC rejected the prior proposals, there were some changes to the laws, since the governor noted that that’s not how they want to treat wind power.  This new proposal is going to take advantage of those new laws.

Q.  What investments have been made in the last year?

A.  Developing the model and trying to make it work.

Q.  How many major investors are there in this project?

A.  One at this time, and they will certainly take a look at it to make sure this makes good sense.

Q.  If the Selectmen vote to send this to the state legislature, could this be construed as the town’s endorsement of the project?

A.  If it does go to the legislature, it will still take many months.   It will come back to the town after that.

Q.  How does wind power cut down on fossil fuel?

A.  When the power, generated by wind, comes into the grit, it reduces the amount needed by oil and gas power plants.

Q.  How would this project affect the Kibby project and Boralex ?

A.  It should not have any affect.

Q.  What’s the process when this gets to the legislature?

A.  The state will also be taking public comments and questions in reviewing the request for annexation.
Q.  Why is the town skipping a public hearing at this stage?

A.  This is all new information for the selectmen, also.  As far as they understand the process, it has to go to the legislature by a mid-January deadline in order to be considered by the legislature.  There will still be public meetings, at the state and local level.
Q.  Will the turbines need lights?

A.  Yes.

Q.  What’s the fossil fuel reduction?

A.  There are benefits, and more information can be provided.

There were also numerous comments made by attendees, both in favor of the project and opposed.

After taking all the comments, Selectman Steve Pierce made a motion to request that the state legislature pass legislation that would allow the Town of Carrabassett Valley to consider annexation of the upper portion of Redington Township currently owned by Dallas Company and Redington Mountain Windpower, LLC into Carrabassett Valley subject to a local vote, after being reviewed by the town’s legal council.  Motion approved unanimously.

The meeting adjourned at approximately 8:00 p.m.

Respectfully Submitted, 

Lynn Schnorr

Bill Title:
An Act to Authorize the Annexation of a Portion of Redington Township, Township T1, R2, West of Bingham’s Kennebec Purchase in Franklin County to the Town of Carrabassett Valley.
Bill Sponsor:  Senator Walter Gooley and Rep. Wright Pinkham 

Drafted By:  
Kate Knox, Bernstein Shur

Date:  

January 16, 2009
____________________________________________________________________________

An Act to Authorize the Annexation of a Portion of Redington Township, Township T1, R2, West of Bingham’s Kennebec Purchase in Franklin County to the Town of Carrabassett Valley

Emergency Preamble.  Whereas, Acts of the Legislature do not become effective until 90 days after adjournment unless enacted as emergencies; and

Whereas, it is of concern that the people of the State of Maine be allowed to govern themselves on a local level; and

Whereas, it is the purpose of this legislation to allow the inhabitants of the town and township concerned to join in the governing of their own affairs, and desirable that the referenda for ratification of the proposed annexation be permitted as soon as possible; and

Whereas, in the judgment of the Legislature, these facts create an emergency within the meaning of the Constitution of Maine and require the following legislation as immediately necessary for the preservation of the public peace, health and safety; now, therefore,

Be it enacted by the People of the State of Maine, as follows:

Sec. 1.
A Portion of Redington Township, Township T1, R2, West of Bingham’s Kennebec Purchase annexed to Carrabassett Valley.  The unorganized territory consisting of that portion of Redington Township, Township T1, R2, West of Bingham’s Kennebec Purchase, in Franklin County being all that tract or parcel of land which lies northerly of the northerly line of land acquired by the United States of America by declaration of taking from Hudson Pulp and Paper Corp., a Maine Corporation, et.al is annexed to the Town of Carrabassett Valley.  The inhabitants thereof are subject to the duties and requirements and are vested with the powers, privileges and immunities which the inhabitants of the Town of Carrabassett Valley are subject to enjoy.  All real and personal property and all other effects belonging to the township are hereby conveyed to the Town of Carrabassett Valley.

Sec. 2.
Responsibility of State.  The State of Maine shall assume responsibility for any outstanding indebtedness of the township at the time of annexation and thereafter neither the Town of Carrabassett Valley nor the inhabitants therein shall be responsible for obligations incurred prior to the time of annexation.

Sec. 3.
Planning costs to be absorbed by the Town of Carrabassett Valley.  All costs associated with the transfer of jurisdiction over lands in Redington Township, Township T1, R2, West of Bingham’s Kennebec Purchase in Franklin County from the Maine Land Use Regulatory Commission to the Town of Carrabassett Valley must be borne by the Town of Carrabassett Valley.

Sec. 4.
Comprehensive Plan.  Notwithstanding 12 M.R.S.A. Chapter 206-A, the Land Use Regulatory Commission retains no authority over the comprehensive plan or any land use activity in the Town of Carrabassett Valley. 

Emergency clause; effective date; referendum; certificate to Secretary of State.  In view of the emergency cited in the preamble, this Act shall take effect immediately upon signature of the Governor, only for the purpose of permitting its submission to the legal voters of the Town of Carrabassett Valley.  There are no legal voters in the township.  This Act must be submitted to the legal voters in the Town of Carrabassett Valley at a town meeting/referendum (*NOTE TO REVISOR’S OFFICE:  needs to be finalized with the Town of Carrabassett Valley before final drafting) after the passage of this Act for the purposes of voting on the annexation described in section 1 of this Act.  Warrants must be issued for the town meeting in the manner now provided by law for the holding of such meetings, notifying and warning the qualified voters of the town to vote on the approval or rejection of this Act.  If the referendum fails, it may not be submitted again to the voters under the provisions of this Act.


The subject matter of this Act must be presented at the town meeting in the form of the following question:

“Do you favor annexation by the Town of Carrabassett Valley of certain portions of Redington Township T1, R2 West of Bingham’s Kennebec Purchase in 

Franklin County being all that tract or parcel of land which lies northerly of the northerly line of land acquired by the United States of America by declaration of taking from Hudson Pulp and Paper Corp., a Maine Corporation, et.al?”


The municipal officers of the town shall declare the result of the vote and the town clerk shall file due certificates thereof with the Secretary of State within 10 days of the date of the vote.  The Act shall take effect for all purposes hereof immediately upon its acceptance by a majority of the legal votes in the Town of Carrabassett Valley.

David,
Recent and past events have prompted the need to find out where Carrabassett Valley Tax-payers (both resident and non-resident) stand on a host of town projects and issues. Over the last 24 years as a Carrabassett Valley taxpayer (and especially over the last 10 years as a full time winter resident, I have come to know and befriend many year round CV residents. They are special people with a strong sense of community forged by a tough climate, limited employment opportunities, and an a love for the natural beauty which surrounds us all here. I am sure many of the possible inequities indicated in the attached information request are unknown to local residents.
 

I have attached a list of information which would be helpful  to us in preparing this survey and insuring the accuracy of included factual background. If you cannot or will not provide certain requested items, it will be so noted in the survey. Please indicate the time you need to collect the requested information. The survey will be sent (and probably published, i.e. Irregular) well before this year's March Town Meeting.
 

Thank You For Your Assistance,
John Rohrer
237-3034
             CARRABASSETT VALLEY TAX PAYER OPINION SURVEY (1-22-09)

Carrabassett Valley is unique among Maine Towns with perhaps the smallest percentage of registered voters to taxpayers in the state. A major portion of local job opportunities are provided directly or indirectly by “the mountain” (Boyne/CNL/SMC) providing an opportunity to influence local voters/ employees. The following information is requested from the town for inclusion into a Carrabassett Valley Tax Payer Public Opinion Survey which may be sent to tax payers to determine if they think a disproportionate share of non-resident taxes are being used for town  projects and expenses primarily benefiting local (voting) residents and their primary local employer (Boyne/CNL/SMC) and whether a Tax Payers Association or other actions to increase their representation is warranted. This survey may also appear in the Irregular.

A. SUGARLOAF GOLF COURSE

  1. During the term of the primary municipal bond financing the course (and any subsequent bonds), what was the annual debt service and what was the annual lease payment from SMC/American Ski/CNL/Boyne? What are the terms of the Golf Course lease with CNL/Boyne going forward (annual payment, annual escalator, term of lease, etc.)?

  2. It appears that 2007 debt service on the “New Clubhouse” bonds (2) was $38,208 plus $13,093. What is the current CNL/Boyne lease payment? Was it increased by this $51,301?

  3. Does CNL/Boyne pay a fee or lease for use of the New Clubhouse for employee daycare during the winter months? Do taxpayers subsidize any of this employee day-care?

B. ANTI-GRAVITY CENTER (AGC)

  1. The AGC was presented to taxpayers as a “public-private partnership” between the town and CVA. What portion of the original capital cost was provided by CV taxpayers and CVA? How was town funding provided? (general fund or borrowing?).

  2. What was the estimated annual operating cost of the AGC when originally presented to voters for approval?

  3. Why is CVA paying only $28,000 of the $189,000 AGC 2008 budgeted annual operating costs while getting exclusive use during prime operating hours? Is this a fair “partnership” to CV Taxpayers?

C.  OUTDOOR CENTER (ODC)

  1. What was the SMC/CNL/Boyne lease payment for the facility before the recent improvements (building expansion & renovation, new rink, X-country trail improvements)? 

  2. What was the total cost to taxpayers of these improvements? What is the new CNL/Boyne lease payment? 

  3. Why is the CNL/Boyne lease increase less than the $104,638/year new taxpayer debt service used to pay for the new improvements?

D. NEW LIBRARY/DAYCARE COMMUNITY BUILDING

  1.  What is the estimated/budgeted total cost, taxpayer cost, and other funding sources for this facility? 

  2. What is the estimated/budgeted annual taxpayer operating cost of this facility? What are the estimated sources of outside revenues (i.e. Boyne/employee and county Day-Care) to partially offset taxpayer annual operating costs?

  3. What is the estimated/budgeted taxpayer annual debt service?

  4.  How will non-resident taxpayers benefit from this facility?

E.  PROTECTION/POLICE/SECURITY

  1. Does CNL/Boyne reimburse taxpayers for any of the $82,561 and $149,820 (2008 budgeted) Police Department and Communication Center expenses? 

  2.Does CNL/Boyne provide any security services for their customers?

  3. Most on-mountain non-resident taxpayers also pay a $100/year “Security Fee” through our condo associations to SMC/Boyne PLUS a $250 “Annual Alarm Monitoring Fee” directly to SMC/Boyne. Does Town audit these SMC/Boyne security revenues and expenses for reasonableness? With over 1500 on-mountain properties this is over $500,000/year. Should part of this be going to town for Police Chief and Communications Center?

F. SCHOOLS

  1.  For 2008 there were 90 town students with 44 elementary school students going to Stratton or Kingfield @ $9,750/student tuition, 19 high schoolers to Mt. Abrams @ $12,420/student tuition, and 27 to private schools (26CVA and 1 Kent's Hill)  @ $6,560/student (town portion of tuition). I presume we do not send more kids to CVA because parents cannot/will not pay the high additional private school tuition. 

  2.How many of these 26 CVA student’s families established CV “residency” just to get town to pay part of their CVA private tuition? How many would go to Kingfield/Straton/ Mt. Abrams if town taxpayers did not subsidize their CVA private tuition? What criteria did parents of these CVA”resident students” meet  to establish residency? Is this the same criteria required for voter registration? If not, why not? CVA and the Mountain (through Olympic publicity) benefit from this taxpayer tuition subsidy but the non-resident taxpayer does not.

  3. The Town is “Non-Compliant” with Maine’s new “School Consolidation Bill” (because adjacent towns have not agreed to consolidate with us due to our small size?) . What is best case and worst case taxpayer impact of our eventual compliance? Could it double our mil rate or worse if adjacent towns go after our huge tax base relative to our small student count?

  4. When did the town voters defeat a vote for our own elementary school? What was the vote total for and against?

G. SUGARLOAF COMMUNITY WIND FARM

  1. Recognizing that annexation of the 10,000 acres incorporating this project is subject to Maine Legislature and then local voter approval, why did the Selectmen approve annexation of this project ( giving it as least “implicit approval) without a public hearing and sneak it to the Maine Legislature just before the January cloture deadline when;

   a. the project was TWICE rejected by Maine LURC  and annexation clearly a questionable/distasteful tactic to circumvent state LURC intent.

   b. it was commonly known last winter that annexation was being considered.

   c. the project fails to comply with the Governor’s new Wind Power Task Force Siting Guidelines (and the developer participated in the task force).

   d. this will be the first major Wind Energy Project IN NORTH AMERICA OR EUROPE located near a major Ski Resort because no one else is foolish enough to ruin the pristine Alpine vistas visitors come to enjoy as part of  their skiing experience. (this is why Vail and Aspen buy 100% wind power from REMOTE farmland sited wind farms!).

  2. When did the town manager and selectmen first hear of the “annexation” strategy possibility?

  3.  Can the developer legally offer “power discounts” preferentially (by limiting the number available) or exclusively to voting residents before town approval to influence votes?

  4.  If these power discounts are also available to non-voting taxpayers, when/how will non-resident taxpayers be told how to sign up (i.e. after locals have filled the 400 discounts offered?). 

  5. Have sign-ups for discount  power from the project already commenced?

  6. Have any Carrabassett Valley town or elected officials been offered any investment interests or other special benefits from the project?

  7. Why would the the developer offer Boyne major (“up to $40 million”) energy price discounts for Sugarloaf and Sunday River  unless he felt Boyne management has a major influence over Carrabassett Valley voters?

H. REGISTERED VOTERS

  1. Please provide the number and a list of registered voters.

I. TELEVISED  TOWN MEETINGS

  1. Have the selectman ever considered televised (on WSKI) meetings of Selectmen Meetings and also Planning Board, Board of Appeals and possibly also Annual Town Meeting.

J. NON-RESIDENT TAXPAYER LIMITED VOTING RIGHTS

  1. Other small “resort towns”  with a small number of voting residents and a large non-resident taxpayer base has avoided many of the problems illustrated above by granting non-residen taxpayers “limited” voting rights. Typically non-residents vote on financial issues (budgets and town indebtedness) but not local issues (zoning, elected officials, ordances). Has or would Carrabassett Valley Selectmen  support an article giving non-resident taxpayers such “limited” 

voting rights? 

