TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

Tuesday, January 27, 2009
Board Members Present:
Steve Pierce


Jay Reynolds



Lloyd Cuttler


John Beaupre

Others Present:

Dave Cota


Stan Tingley




Tom Spring


Bob Briggs





John Rohrer
Steve Pierce, acting as chair for the meeting, opened the meeting at 4:35 p.m.
The Board signed Payroll Warrants # 1 & 3 for $12,450.00 and $15,589.57 respectively.
The Board signed Expenditure Warrant #2 & 4 for $29,466.58 and 56,279.35 respectively.
The minutes of the January 19th and 21st, 2009 Budget Committee meetings and the January 5th, 2009 Selectmen’s meeting were approved unanimously.  Steve Pierce noted that the two Budget Committee meetings were very productive.
Regarding the public process for the matter of Endless Energy, Dave Cota noted that Harley Lee was in attendance with an update on the proposal.   Dave raised the question as to whether the town ought to commit resources at this time, or wait to see the outcome of the legislative action.  Harley recapped the overall benefits of the project.   He will be offering investment opportunities to residents in order to raise capital for the project, which they would then receive reduced-cost power in return.  This will be offered to Carrabassett Valley residents, Franklin County residents and State of Maine residents on different tiers.  He expects people would see about a 1/3 reduction in their electric bills, as an average savings.
Steve Pierce asked if there is currently an agreement with Sugarloaf.  Harley stated that it ought to be discussed with Sugarloaf’s attorney.

Lloyd Cuttler stated that he feels the mix is about 50% in favor, 50% against the project, based on comments he’s been hearing.  He encouraged Harley Lee to continue to pursue the project, not so much based on the financial reasons, but based on the environmental benefits.  He feels the power ought to be offered to the towns most impacted visually by the windmills, including Stratton/Eustis.
John Rohrer noted that this was filed with the state under emergency legislation.  He stated it might be approved or disapproved prior to this year’s town meeting, so he wanted to be sure that this would not be a strategy to get this passed prior to the town meeting.   Steve Pierce did state that he wanted to avoid any debate at this Selectmen’s meeting, but rather to let the process take place at the state level at this time.  He said there will be full discussions held at the public hearings and assured everyone that every taxpayer will be involved with the process.

The time-table, once the process is through the legislature, is to bring this to a vote as soon as possible, but there will be further public meetings and discussions prior to a vote.  The sentiment of the Board of Selectmen is to not commit resources at this time, however, until it comes back to the town.  Dave Cota suggested that an independent review of the project could also be conducted on the town’s behalf.   Lloyd Cuttler noted that, with the Poland Springs project, the company paid for the cost of the independent review.  He asked that Harley Lee subsidize the cost of such a review, which would be reimbursed at a later time through taxes, should the project go through.
Bob Briggs noted that the State is going to ask the question as to whether there is a constituency in favor of this project, when considering the bill.  Dave Cota noted that the Board of Selectmen does want the town to have the opportunity to consider the project.

Stan Tingley asked if there would be any negative impact, should the annexation go through, but the windmill project does not happen.  Where its 10,000 acres, the town would have to manage it in a similar fashion to current standards.

Tom Spring asked if Harley Lee would ask for a TIF.   Harley Lee responded that he would not request it, but if the town feels it’s appropriate, they might consider it.

John Rohrer requested that town records be made available for the purpose of conducting a survey.   He noted that the proposed project would only make available the power proposal to the resident taxpayers.  He stated that there are several ski areas in the US and Europe, including Vail, which is powered by wind power, yet none of them, is in full view of the windmills.  He feels that the non-resident taxpayers are going to be slighted by this project.   Once this project got going, he felt it opened up Pandora’s Box and a host of questions about the cross-over of town and Sugarloaf projects.

Lloyd Cuttler stated that over the last 15 years, the town has worked diligently to recognize the “taxpayer” rather than “resident” when making decisions about projects that are shared between the town and Sugarloaf.  The town is represented at the Presidents’ Associations meetings at Sugarloaf, so that they are not acting in a vacuum, which he feels is pro-active.  He feels the high percentage of non-resident taxpayer population is somewhat common in Maine, simply due to the nature of vacation occupancy in Maine.

Steve Pierce noted that the town has always done this, and there are no hidden agendas.  Stan Tingley added that the biggest problem with the town is apathy.   He feels that everything has been out in the open, and if people just participate, it would be apparent that there are no hidden agendas.   Lloyd Cuttler added that the town might include the chronological timeline of projects on the town’s website.
Dave Cota stated that he would not answer the survey as written, because he feels the way the questions are written is very leading.  He would be happy to provide facts.   If this survey goes to the taxpayers, he requests that it be stated that it’s an independent survey (not the Town’s).      Lloyd suggested that John Rohrer contact the Presidents’ Association and bring his concerns to that board.    Stan Tingley does feel that a taxpayers association would be a good thing, which would encourage participation, but is concerned that there might be the same apathy.  He added that a lot of the questions in the survey have already been addressed over the last 5-6 years.
The board reviewed and approved contracts for operation of the Transfer Station and for “tipping fees” and transportation costs for hauling the Town’s waste provided by Waste Management, with Dave Cota noting a very minor increase.

Dave Cota wanted to make the board aware of a recommendation from the Budget Committee to create a committee that will review the police/security/communications operations for the town, similar to the committee that was created for transportation.  The purpose is to identify the town’s needs and whether they are being met effectively and efficiently.  He suggested that this probably would make sense to pursue after the town meeting.  The accounting for these operations is better now than ever.

Also related to upcoming (town meeting) budget issues, Dave indicated that he is meeting with John Diller and Matt at the Outdoor Center to develop capital expense plans.  They would like to carry over money in the public lots account, but they would like to also sort out what ought to be Sugarloaf’s responsibility.  It would be ideal to have some definition about the trail improvements, and also to get some public input. Dave would like to start this process with a revised (smaller committee of interested citizens) Outdoor Center Committee prior to the town meeting.  
The first draft of the town warrant was reviewed.  Dave Cota reviewed the highlights with the board, noting that the budget committee has already made its recommendations.  The Selectmen indicated that the Town meeting will be held at the Outdoor Center.
A public hearing has been scheduled for Friday, February 20th at 6:30 pm at CVA, which would be the fifth public hearing for the new library project.   Lloyd would like to get an additional meeting in before the town meeting, as he’s concerned that lots of people will be working on February 20th, which is vacation week.  It was mentioned that possibly one of the public hearings will be televised by WSKI.    At the February 9th meeting for the Board of Selectmen, the New Library Committee will attend.

Meeting adjourned at 6:20 p.m.

Respectfully Submitted,

Lynn Schnorr

