TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

January 25, 2011

Board Members Present:
Bob Luce

John Beaupre
Steve Pierce

Jay Reynolds
Others Present:

Dave Cota

Richard Rose




John Ober

Neal Trask




Scott Nichols

Bob Luce opened the meeting at 4:35 p.m.    
The Board signed Payroll Warrant #2 for $15,700.83.
The Board signed Expenditure Warrant #3 for $16,088.89.
The minutes of the January 10, 2011 and January 12, 2011 meetings were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion carried.
The first order of business was a discussion with Police Chief Scott Nichols regarding current turn-over of officers and how that might affect the training budget.   Chief Nichols was in attendance to discuss.   Three officers have gone through the academy, so far, and all three are still with the department.   A fourth officer has started with the department as a full-time officer, who has already had his training, and the academy has approved his packet preliminarily.     There is another officer scheduled to go to the August academy this year.   Chief Nichols said that the turn-over in the past has been more of a probationary period, when the employee has the chance to see if this is a good fit, as well as whether the employee is a good fit in the Chief’s opinion.    If, after that period, they are a good candidate, they have the opportunity to go to the academy.   If they go to another town during the three year period after training, the town has to reimburse Carrabassett Valley for the training, on a sliding scale basis.  Bob Luce said the Town had concerns that the Town could lose the money spent for training if someone leaves the profession, rather than going to another town.   Chief Nichols said that, when a person is attending the academy, he and Randy Walker cover that person’s shift with the department during that time, rather than hiring or paying someone else to cover the shift, in an effort to save money.    He said no one that has been through training has expressed a desire to leave at this point.   Dave Cota said there was one officer who could not pass the physical test that did leave.   There is also a psychological test and a polygraph test that needs to be done prior to going to the academy.     The officers are now making an effort to stop into the local bar and restaurants. Owners of these establishments expressed an interest in seeing this happen at a recent meeting with the Police Chief.   The Selectmen said that they feel there were a lot of good comments from business owners and others based on the December 8th meeting with business owners.  Richard Rose asked Chief Nichols if he feels the structure is good at this time; he said he does feel it works.
Potential Town Meeting Warrant Articles were discussed.   Dave Cota presented a first draft of items to be included in addition to budget-related items.
· A Carriage Road Paving Reserve, utilizing DOT funding.   Dave Cota feels the wise way to use this money would be to put it into a reserve anticipating future paving of Town Roads.

· Golf Course Reserve Funding and continuance of Golf Course Improvement Projects based on the recommendations of the Greens Committee and approval by the Selectmen.   There would be an article similar to last year, asking if the town would accept $25,000 from Sugarloaf, along with $25,000 from the Town to fund that fund.

· Use of Public Lot Funds for Trail Improvements and Maintenance at the Outdoor Center based on recommendations from the Outdoor Center Trail Committee and approval by the Selectmen.  Also, to use these funds to create a small campground at the Outdoor Center.     This would be part of the article.   Dave Cota anticipates approximately $5,000 to set up the campground, but he does not feel a firm number is available at this time.  Bob Luce added that there might not be enough money left over to pursue the campground.
· Potential use of the Airport Reserve Funds for the town’s share of a possible Runway Crack Sealing Project.   Dave Cota will have more information on this over the next couple of weeks.  This is a preventative maintenance program for the airport, using money in the Airport Trust Fund to cover it.  
· Authorization for the Selectmen to approval a five-year lease with Sugarloaf for the use of the Outdoor Center.   The lease expires in June, and the Selectmen have seen a draft of the proposed lease.  The Town will need to authorize the Selectmen to enter into this lease.   The proposed lease is very similar to prior ones, but there will be an inclusion for additional mowing of some trails and the roadsides.
· Dave Cota would like to ask that the $7,700 remaining in the Golf Course Project Account be applied to the Club House Capital Maintenance account for as needed capital maintenance repairs in the future.  This would bring this account up to approximately $15,000.

Dave asked the Selectmen to notify him if there are other items they feel ought to be included on the warrant.  John Ober suggests that the name of the photographer for the cover be published in the inside cover of the warrant.  The Selectmen will also consider a dedication.
Bob Luce said that Crocker Mountain Conservation Project meeting was attended by about half the attendees of the prior meeting.   The Bureau of Public Lands understands that it needs to be available for all future recreational opportunities.     Bob Luce said that the money for the purchase is not necessarily approved.   The project would need the support of the local leadership, in the form of a letter that will go to our U.S. Senators.  It is the State’s first priority for Federal Forest Legacy funding but that it will depend on how it fits into the federal piece.  
Jay Reynolds said that he has spoken with Bill Pierce about stocking the Carrabassett River with rainbow trout.  He would like Bill to come meet with the Selectmen, and it will be requested that he attend the next Selectmen’s meeting.

Dave Cota will contact the Selectmen to check on potential dates for the next Selectmen’s meeting, tentatively set for February 14th.
Meeting adjourned at 5:15  p.m.
Respectfully submitted,
Lynn Schnorr

