TOWN OF CARRABASSETT VALLEY
MINUTES OF SELECTMEN’S MEETING

January 8, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Lloyd Cuttler

John Beaupre
Others Present:

Dave Cota

Karen Campbell





Dee Menear

Bill Gilmore


Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense Warrants #55, #57 and #2 in the amounts of $67,291.22, $14,137.53 and $130,951.35 respectively were reviewed and signed by the Selectmen.

Payroll Warrants #54, #56 and #1 in the amounts of $19,620.38, $10,741.26 and $9,52.10 respectively were reviewed and signed by the Selectmen.

The Minutes of the December 18, 2017 Selectmen’s Meeting were reviewed.   Lloyd Cuttler made a motion to approve the minutes as written.   Jay Reynolds seconded the motion.   Motion approved.

Dave Cota discussed a proposed Zoning Map Change.   The Planning Board has supported this change, to include two lots (Map 4, Lots 30-1 and 30-2) which the Town purchased alongside the airport for airport purposes.   The change would be from Valley Center to Light Industrial zones.   Jay Reynolds made a motion to hold a public hearing for this purpose on February 12th.   Lloyd Cuttler seconded the motion.   Motion approved.    

Informational: 

The Airport Committee will be meeting on January 16th.   Part of the grant for the fuel farm was to develop a new concept plan to develop additional hangars.  There is some interest in additional hangars, which will be a topic of discussion for this meeting.  It may be 2-3 years out for grant money to build infrastructure.   There is interest in space for larger hangars.  

Dave Cota presented the Selectmen with a Profit & Loss Statement for Western Maine Center for Children.    The WMCC did receive some donations this year, which were helpful, but it had been agreed that these numbers would be presented for the purpose of supporting the Town’s decision to waive the rent and utility costs of the space.  Prior year data is available for comparative purposes, which Dave will send to the Selectmen.    Dave Cota noted that the Town of Eustis has contributed to this organization, as it is an important program for many area employees.    
On January 10th, there will be a meeting with the State of Maine Department of Community Development to review the progress on the Town’s Winterstick Microbusiness Enterprise Grant.

Budget Committee will be meeting on January 30th and again on February 1st (if necessary).

Bill Gilmore attended to discuss his plans to work in his role through the balance of the year, as he plans to retire at the end of 2018.   He will remain as assessor for 100 days going in to 2019 to help transition that role.    A new Code Enforcement Officer will hopefully start January 1, 2019.   The idea is to hire someone who is willing to get all of the necessary certifications, as there are many.  Bill said that the code enforcement, done right, takes a lot of time.   He is not sure that a candidate can be found who is willing to do both positions.   He said that, previously, the Town had a contracted assessor.   He thought it worked well, and he would like to have the opportunity to do that for a year to help train the next person.   Bob Luce said that it does seem to start with the code enforcement piece, so Bill’s plan lends itself well for that purpose.  The candidate for code enforcement has one year from the date of hire to be fully certified in all the necessary areas.    Dave Cota said that, going forward, with the Board’s support, he would like the Town to provide funding in the 2018 budget to get someone on-board in September.   The job will be advertised to look for suitable candidates.   With the valuation of Carrabassett Valley, a shared code enforcement officer position is not an option.   Local knowledge will be very valuable for the candidate for this position.
Lastly, Dave Cota said that it does appear that there may be FEMA assistance for the October flood, so it is possible to get 75% of the cost for flood repair work back.  In addition, he is “cautiously optimistic” that FEMA may fund part of the cost of a new bridge at Campbell Field. 
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

