TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

February 9, 2009
Board Members Present:
Bob Luce


Jay Reynolds



John Beaupre

Others Present:

Dave Cota


Stan Tingley




Kim Kearing


John Ober





Augusta French

Kevin French





Jean Keith


Andrea DeBiase





John Norris


Bill Munzer





Richard Rose
Bob Luce opened the meeting at 4:34 p.m.
The Board signed Payroll Warrants # 5 for $27,224.95
The Board signed Expenditure Warrant #6 for $212,334.24
The minutes of the January 27, 2008 meeting were approved unanimously.

First agenda item was the New Library Committee.  There have been four public meetings, with another scheduled for Feb. 20th and another on March 4th, in order to accommodate everyone’s schedules.   Dave Cota briefed the board on recent activities and members of the committee were in attendance to provide further detail.   The Board will need to decide whether or not to bring this to the town meeting.   The committee has been working on the project for 2-3 years, raising approx. $500,000.   A meeting was held with the construction manager last week.   An architect (Dick Reed & Co) has been hired and designs are in place, as well as a construction company (HE Callahan) who is coming up with construction costs.  Estimated costs are $1,550,000, though exact costs are somewhat vague.    The town would need to have a “not to exceed” price, which would include some contingencies.    Pledges and donations to date are $375,000, and the rest would come from the town from surplus, the endowment fund and a match, as well as borrowing $675,000.     A construction cost of $1,300,000 seems feasible to the contractor, but it does not leave any room for a contingency, so the committee is requested that the additional money be budgeted in anticipation of unforeseen costs.
Bob Luce asked about the remaining library match after 2009.   This is money that the committee anticipates as the remaining piece of their fundraising efforts.    Per the committee, this money would be turned over to the town to be used for debt service or as determined by the town.    With $70,000 in the budget for furniture, the Board asked if it could be left out of the budget and could be made up when the matching grants come in further down the road.  Dave Cota explained that the request is to take the $65,000 from surplus if needed.    Bob Luce explained that, in planning for the future, he wants to be sure there is money available to provide things that are needed for the building.   Kim Kearing explained that the Library plans to continue to fundraise for the future.   She feels that they are planning conservatively so they are safe to know they can meet their goals.  
The land acquisition is pending, but all feel that there should be no hurdles with that.  Boyne and CNL are committed to this, and they have responded very positively.    

Dave Cota reviewed Article 56 in the upcoming Town Warrant, which summarizes the formula by which the entire project will be funded.   Article 57 asks if the town will appropriate $65,000 for the contingencies.   This eliminates the need to borrow that money.   Article 58 demonstrates anticipated rent payments to the library from Western Maine Centers for Children and the Carrabassett Valley Pre-School ($14,500 annually).  There are some options available for the financing, either through a bank loan or through bonding.   Bank financing allows the possibility of paying the loan early.

Stan Tingley stated that he feels that these articles should be voted by secret ballot, since it is a lot of money.  Bob Luce stated that there’s a 45 day notice for a secret ballot, so that would necessitate a special town meeting, since the town meeting is in March.    Bob added that the Clubhouse and the Touring Center projects were both done at town meeting.
Library Committee members reviewed their fundraising ideas with the Board of Selectmen, for the purpose of providing a level of certainty that their goals can be met.  There are also several other grants in the works at this time.   There are also some people who have pledged to donate as soon as the project breaks ground.  The committee is very confident that the numbers provided are solid.   

John Beaupre made a motion to approve the town warrant as written;  approved unanimously.

Bill Munzer attended the meeting to speak to the Selectmen about the Town’s fire trucks and mutual aid.  His concern was that every piece of equipment and firefighter from Carrabassett Valley was in Eustis the night that the Porter House burned.   This left the entire town without protection on the Mountain, which was during Christmas vacation week.  The firefighters also respond to medical emergencies.   There was no back-up system in place for Kingfield (or other town) to come cover the CV station.   Fortunately, the town’s firefighters had just gotten back to town to respond to a smoke alarm at Village on the Green.   Bill feels that this was a poor decision on the part of the Fire Chief.     Dave Cota handed out the town’s Mutual Aid Response Policy, which has been in place for some time.  He stated that he met with the Fire Chief extensively about this matter.   When there is a full-fledged structural fire, the town sends everything it has for assistance if asked by the adjacent communities (Eustis and Kingfield).   But during the event, the dispatch center is aware of it, so the adjoining committees are on stand-by. Carrabassett Valley does rely heavily on other communities to provide man-power just due to seasonal shortages of volunteers.   If, however, there was a large fire in a town further away, the mutual aid provided would be limited, due to distance.    Dave feels that we have outstanding cooperation between the communities in terms of mutual aid, training and performance, which has not always been the case.   Bob Luce noted that, due to the volunteer nature, it’s hard to determine how many people will show up to help.  In reviewing the policy, the board did not see a need to make modifications.   The Board recognized that Bill’s point is well-taken.
Next Selectmen’s meeting will be held at a time to be determined, if needed, prior to the Town Meeting.

Adjourned at 5:39 p.m.
Respectfully Submitted:  Lynn Schnorr

