TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

February 8, 2010

Board Members Present:
Bob Luce

John Beaupre





Lloyd Cutler

Jay Reynolds




Steve Pierce
Others Present:

Dave Cota

Jean Keith





Neal Trask

Bill Gilmore





Deb Bowker

Kevin French





John Ober

Richard Rose





Bruce Miles

Bob Luce opened the meeting at 4:33 p.m.    
The Board signed Payroll Warrants #3 and 5 for $15,299.21 and $26,058.99, respectively.  
The Board signed Expenditure Warrant #4 & 6 for $291,476.91 and $181,166.69, respectively.
The minutes of the January 19, 2010 meeting were approved unanimously.
The first order of business was to review the proposed Use Policy for the “Community Room” at the new Library.   Dave Cota distributed a revision of the original draft, which is just slightly different.   Jean Keith highlighted the fee structure changes and the policy for use of the room during non-library hours.  They will not be giving out keys to the building; Security will be called to unlock/re-lock.   There will be an application available for use of the room.  Someone will have to come in ahead of the function, during Library hours, to sign in and get the key to the interior rooms that may be in use.  The directions state that Security will be called when the expected room use ends.  John Beaupre suggested that the next Selectmen’s meeting be held in the new room.   Bruce Miles asked why there is no alcohol allowed; Lloyd stated that, with child care right next door, the Board of Selectmen felt it wasn’t appropriate.   Bruce added he felt that was an odd policy.  Bob Luce stated that, after long discussions on the matter, it was decided not to allow alcohol and that they would re-visit the matter if it became an issue sometime down the road.    Dave Cota stated that there may be also some liability exposure with insurance but that he will look into it; where the other buildings are leased through Sugarloaf; there is coverage for that through Sugarloaf.   Bruce felt that it would be nice to have that as an option for fundraisers and other events.   Jean Keith stated that the hours of operation are expanding as they get volunteers, but they will be closed on Mondays.    Lloyd asked to get the hours put up on the website, along with a request for volunteers, as well as to get the information to Cheryl Fullerton to be included in Sugarloaf’s Peak Sheet, and also WSKI.  Dave Cota reminded the Selectmen that there is a budget for a person to work five hours a week, and part of their role will be to coordinate volunteers.   Lastly, Dave Cota reiterated that non-profits can use the room at no charge.   Dave Cota will look into whether political functions would be considered “non-profit”.    The Board of Selectmen advised Jean Keith to get started with potential policy changes. 
Bill Gilmore reviewed a proposed change to the Town’s Shoreland Zoning Ordinance.  The proposed change would 1) disallow residential development in the Resource Protection District(s) and 2) require a reclamation plan to be submitted to the Planning Board with an application for Mineral Exploration/Extraction in excess of 100 cu. yds. (gravel pits, etc.).   These changes are being recommended by the Planning Board to conform to State Standards.   The Planning Board has scheduled a Public Hearing for 6:30 pm on February 25th to receive public comments concerning these changes.  In order for the Town to vote on these changes at the annual Town meeting on March 10th, the Board of Selectmen will need to certify a copy of the ordinance after the Public Hearing.  An attested copy of the ordinance would nee to be posted with the Town meeting Warrant.   Bill explained that the Planning Board had adopted the State’s version; when this was reviewed, the typographical errors were picked up.   This proposed change will correct those errors.   This doesn’t change any allowed rules in the document, and it should not create any hardship since there is not buildable land that would fall under the restriction. Bill said that, if a developer comes along that asked for an amendment, the town can always review it and make an amendment if they feel it is reasonable.   Bill stated that this change reflects the intent of the Planning Board.
The next item discussed was the funding for the proposed Multi-Purpose Recreational Bridge.  Dave Cota reported that a Working Committee has been formed to explore the options and potential funding for the bridge.  Where the Carrabassett River is a Class A river, the price tag is going to be between $50,000 and $100,000 after permitting, engineering, etc.  Dave said the committee felt it would be best to do this project in two phases.  First phase would be engineering and permitting.   Part of the engineering process would be to develop some pricing information and options.   There are some grant funds available through the Dept. of Conservation/federal money. The Recreation Committee had met with Bill Munzer to recommend some matching funds through the Town’s Recreation endowment fund.    Dave does feel this project should be run through the town’s books, due to public funding, to the size of the project and also the possibility of grant funding.   The Committee would like to request that the Town consider funding up to $6,000 from the Recreation Endowment Fund, to be matched by the snowmobile club.    Bob Luce asked whether it’s a snowmobile bridge or a Town of Carrabassett Multi-Use Bridge.   Bruce Miles stated that originally Bill Munzer was calling it a snowmobile bridge, but really the purpose has become multi-purpose.   Bob asked whether it should be truly a town project that the snowmobile club would have the benefit of using.   There was some question whether, if this is the town’s multi-purpose bridge, would there be insurance implications.   Lloyd Cuttler asked if there would be an easement in perpetuity; Bill Gilmore said it would be a similar arrangement to what the Maine Huts & Trails has, and that he attended a meeting where it was received favorably.   Bill thought there would be a draft of the agreement by the end of the month.    Dave Cota stated that, at some point, there will be a public meeting to present information about the project as the information gets pulled together.    The timing for this project is probably going to be summer of 2011.    Dave Cota said there is grant funding potentially available to apply for, but there isn’t enough information yet on the project to know which grant funding source will be the most appropriate.    The committee will continue working on this.   Lloyd said he wanted to re-emphasize that this is not a “snowmobiling only” project.   Bruce Miles asked if land that is currently owned by the snowmobile club could be given (a 20’ easement in perpetuity) for access.   Dave Cota said that Bill Gilmore is working on that with Bill Munzer, since this is an important matter.  Neal Trask added that, when they form an ATV club, it could be with the purpose of donating money toward this project.   Deb Bowker said there’s also a mountain bike club in the works.
Next on the agenda was a request to transfer approximately 1.4 acres of  town-owned land to the town-owned airport to satisfy funding requirements for the airport fixed-based apron project.   Dave Cota explained that, in order for the FAA to approve a construction grant for this project, all the construction activity must be shown on the subject property.   This is simply a transfer from a portion of one town parcel to another town parcel.   Dave brought a map to show specifically where this one-acre parcel is.   The Town has already received DEP and Planning Board approvals for this project.   Bruce Miles added that the Planning Board requested some additional planting with this project to maintain a buffer on Route 27 (scenic corridor).    There was discussion about the staining of the existing hangars.   Bruce Miles asked that any new leases for these new hangars include language about the exterior appearance.   Dave Cota said he asked the engineer to also add an allowance for planting, which would be planting for the area between the new apron and Route 27, but he cannot know yet what kind of trees might grow there because it’s fairly wet area.

As part of the new Airport Apron Project, there will be the opportunity to construct up to six additional private hangars at the airport.  Dave Cota explained that we have a growing list of pilots who wish to build these hangars.    An article will go in the Town Meeting Warrant for the Town to consider, which would authorize the Selectmen to approve these additional hangar leases, as the Selectmen deem to be in the best interest of the Town.  John Beaupre asked how it would be determined who gets one of the hangars;  that will be worked out in such a way as the Selectmen feels serves the town’s best interest.    Dave said the hangars will be built to town standards, and the owners will pay property taxes on them, a lease fee and base their plane here in CV or pay the Town the equivalent excise tax fee. 
Dave Cota presented a draft of the Annual Town Meeting Warrant.   The Board of Selectmen will need to approve the final version at the next Selectmen’s meeting scheduled for March 1st. Article #11, which is in regard to the membership to AVCOG, was discussed by the Planning Board and they have asked to remain members of that organization, according to Bill Gilmore and Bruce Miles.   Bill stated that the Planning Board is looking at several projects that he feels AVCOG can help the town with, which will assure we get our money’s worth.    The Selectmen reviewed and adjusted the remaining warrant articles, several of which have to do with items discussed previously in this meeting.   Dave briefed the Selectmen on items that might come up in discussion at the annual meeting.   Dave will check to determine if an expenditure article is needed to continue to expend funds from the implementation of the Forest Management Plan for Trail Improvements.    In discussing Article #50, Dave noted that Sugarloaf has agreed to contribute/match the Town’s $25,000 2010 Budget request for the Golf Course Reserve.   Steve Pierce said that Dave Cota had done a very nice job of drafting the Warrant.   Dave added that this is a draft, but the Selectmen can’t approve the final until their March 1st meeting, since the Planning Board needs to hold a public hearing first for the ordinance item.   Dave would like to know by the end of next week if any of the Selectmen find any other items that need to be corrected or if anything might have been left out.   Each of the Selectmen will get back to Dave Cota with a suggestion of whom the Annual Report might be dedicated to.   Bruce Miles suggested that, if we do a dedication, that the information be accurate.
The Kingfield POPS has requested a contribution of $500 (which is the same as given in 2009).  Dave Cota explained that there is already an article in the warrant that would cover contributions by the Town, so a separate article would not be needed for this request.
Dave Cota said that he is getting quotes for a new copy machine.   It will not be anything fancy. The Board indicated to Dave to make this needed purchase. 
Next meeting will be held March 1st and, if possible, it will be held at the new Library’s community room.   The Town Meeting will be March 10th.

Meeting ended at 6:08 p.m.

Respectfully submitted,

Lynn M. Schnorr

