Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday February 14th, 2011

(at the Town Office)
Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1.  MINUTES of the previous meeting (January 25th, 2011) is attached. 

2.  SCOTT LOWELL will be present to discuss the possibility of placing an article in the annual Town meeting warrant to direct the School Committee to change the current Student Residency Policy. Please see Scott’s request (below). In question, are the requirements in the current Town of Carrabassett Valley School Residency Policy (copy attached) whereby a student must first attend SAD #58 schools for one year prior to being eligible for Town tuition payments to attend another Maine public or state-approved private school.

“I would like to request the opportunity to address the selectmen at the upcoming Feb. 14th mtg. regarding the Town of Carrabassett recent change in school funding format.

As a taxpayer and former resident with a long term connection to the town, this change doesn't seem to follow the town's normal commitment to positively promote and encourage educational and athletic choice and opportunity. 

In discussing this issue with numerous residents and taxpayers, the personal and financial  reasons for this change have been presented.   There was also considerable question about the validity, legality, necessity, method, and appropriateness of the change.  

In reviewing the many aspects of this issue there seems to be a very small short term saving to the town taxpayers but numerous down side potentials that will come into play over time.

I would appreciate the chance to discuss alternatives with the selectmen to develop a warrant article on this issue to present before the voters at the March 9 Town Meeting”

Thank you for your consideration,
Scott Lowell

3.  DISCUSSION OF THE POSSIBILITY OF INCLUDING AN APPROPRIATION REQUEST IN THE ANNUAL TOWN MEETING WARRANT FOR THE INSTALLATION OF FLASHING LIGHTS AT THE SOUTH END OF THE “S-TURNS” (headed north) ON RT. 27: Selectmen Steve Pierce is requesting the Selectmen consider placing an article in the Town meeting warrant for this purpose. Our previous research indicated that the cost to do this is “in the ballpark” of $15,000 (it was difficult to get accurate figures from both M.D.O.T. and the contractor who installed the flashing lights on the north end of the “S-Turns”).  

4.  PROPOSED WARRANT FOR TOWN MEETING (and change of Town Meeting date from March 9th to March 16th):  To better accommodate Selectmen’s schedules it appears that March 16th will work for the annual Town meeting (versus March 9th). Please find attached a draft of the proposed Town meeting warrant based on the Budget Committee recommendations and other related articles. This draft does not include articles for: 1) an article to direct and authorize the School Committee to change the School Residency Policy (per any directives from the Selectmen concerning the Second Agenda Item above) and to see if the Town will vote to expend up to $15,000 for blinking lights in the S-Turns (as per any directives from the Selectmen concerning the third agenda item above). Articles for these items will be added if approved by the Board. 

5.  APPROVE AND SIGN LETTERS OF SUPPORT FOR THE CROCKER MOUNTAIN CONSERVATION PROJECT: As a result of two public hearings and input from the local snowmobile club, ATV Club, Sugarloaf Mt. Corp. and the public, the Trust for Public Land (TPL) is requesting that the Board of Selectmen sign letters of support to our U.S. Senators, Congressman and Governor’s office in support of the application for Federal funding from the Forest Legacy Program for this conservation project consisting of 11,798 acres, of which, approximately 9,500 acres is in Carrabassett Valley. As you know, this land is in the Caribou Pond/Valley area. A revised three-party ‘Crocker Mountain Conservation Project Concept for Conservation and Recreational Uses’ agreement per the results of the Public Hearings has been developed (attached) that will help guide the management of this land (State ownership) should this conservation project come to fruition. A copy of the proposed letter of support is attached (the letters to Senator Collins and Congressman Michaud are identical). 

6.  LEASE PURCHASE AGREEMENT FOR NEW POLICE CAR:  We/Sugarloaf Security are purchasing a new police car (2011 explorer) to replace one of the police pick-up trucks at Sugarloaf Security. As we have done several times in the past (to save several thousand dollars), the Town will lease/purchase (three years) the vehicle from a dealership and then sign a lease/purchase agreement with Sugarloaf. The agreement requires Sugarloaf to pay all expenses (from the Sugarloaf Security Budget) related to the vehicle (including insurance, etc.) and to reimburse the Town for the lease purchase payments and to indemnify the Town against any and all claims or actions. The Town’s insurance agent has reviewed the agreement and has no problems with it. We need official approval from the Board of Selectmen to sign the agreement (we will have a copy of the agreement at the meeting. If you wish to see a copy in advance please let us know). 

7.  PROPOSED PAVEMENT CRACK SEALING PROJECT AT THE AIRPORT IN 2011: We are proposing an Airport Crack Sealing project for 2011. The entire project is estimated to cost up to $55,000 (will probably be less). We are proposing to apply for a Federal F.A.A. grant (95% funding) if approved by the voters of the Town at the March Town meeting. The cost to the Town will be up to $3,000 which we propose to obtain/expend from the Town’s Airport Reserve Fund. All pavement on the airport including the runway, taxiways, apron and access road has roughly 18’000 LF of cracks between 1/8” – 1” wide.  There appear to be no major cracks (>1”).  The pavement generally looks good besides the minor longitudinal and transverse cracks, some fatigue cracking along the edges of the runway and 5-6 frost heaves. Crack sealing will be beneficial in prolonging the life of the airport’s pavement. 
8.  INFORMATIONAL:

The Carrabassett Mountain Bike Club is organizing and scheduling a 50-mile Mountain bike race for the weekend of July 23rd and 24th. This race will originate from the Outdoor Center. What role the Town will play is yet to be determined. Great to see another summer event!!
February 28th Selectmen’s Meeting:  Bill Pierce (resident of New Vineland and former CV resident) will be at this meeting to discuss some possible fishing initiatives for the Carrabassett River (stocking Rainbow Trout). Also at that meeting, we have asked Acadia Trust to be present to update the Selectmen on the status (rate of return, etc.) of the Town’s Trust Accounts. 
Transportation Program Operations Committee Meeting: 10:00 a.m. February 11th at the Sugarloaf Admin building. We will update the Board on operations. 
TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

January 25, 2011

Board Members Present:
Bob Luce

John Beaupre

Steve Pierce

Jay Reynolds

Others Present:

Dave Cota

Richard Rose





John Ober

Neal Trask





Scott Nichols

Bob Luce opened the meeting at 4:35 p.m.    

The Board signed Payroll Warrant #2 for $15,700.83.

The Board signed Expenditure Warrant #3 for $16,088.89.

The minutes of the January 10, 2011 and January 12, 2011 meetings were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion carried.

The first order of business was a discussion with Police Chief Scott Nichols regarding current turn-over of officers and how that might affect the training budget.   Chief Nichols was in attendance to discuss.   Three officers have gone through the academy, so far, and all three are still with the department.   A fourth officer has started with the department as a full-time officer, who has already had his training, and the academy has approved his packet preliminarily.     There is another officer scheduled to go to the August academy this year.   Chief Nichols said that the turn-over in the past has been more of a probationary period, when the employee has the chance to see if this is a good fit, as well as whether the employee is a good fit in the Chief’s opinion.    If, after that period, they are a good candidate, they have the opportunity to go to the academy.   If they go to another town during the three year period after training, the town has to reimburse Carrabassett Valley for the training, on a sliding scale basis.  Bob Luce said the Town had concerns that the Town could lose the money spent for training if someone leaves the profession, rather than going to another town.   Chief Nichols said that, when a person is attending the academy, he and Randy Walker cover that person’s shift with the department during that time, rather than hiring or paying someone else to cover the shift, in an effort to save money.    He said no one that has been through training has expressed a desire to leave at this point.   Dave Cota said there was one officer who could not pass the physical test that did leave.   There is also a psychological test and a polygraph test that needs to be done prior to going to the academy.     The officers are now making an effort to stop into the local bar and restaurants. Owners of these establishments expressed an interest in seeing this happen at a recent meeting with the Police Chief.   The Selectmen said that they feel there were a lot of good comments from business owners and others based on the December 8th meeting with business owners.  Richard Rose asked Chief Nichols if he feels the structure is good at this time; he said he does feel it works.

Potential Town Meeting Warrant Articles were discussed.   Dave Cota presented a first draft of items to be included in addition to budget-related items.

· A Carriage Road Paving Reserve, utilizing DOT funding.   Dave Cota feels the wise way to use this money would be to put it into a reserve anticipating future paving of Town Roads.

· Golf Course Reserve Funding and continuance of Golf Course Improvement Projects based on the recommendations of the Greens Committee and approval by the Selectmen.   There would be an article similar to last year, asking if the town would accept $25,000 from Sugarloaf, along with $25,000 from the Town to fund that fund.

· Use of Public Lot Funds for Trail Improvements and Maintenance at the Outdoor Center based on recommendations from the Outdoor Center Trail Committee and approval by the Selectmen.  Also, to use these funds to create a small campground at the Outdoor Center.     This would be part of the article(s).   Dave Cota anticipates approximately $5,000 to set up the campground, but he does not feel a firm number is available at this time.  Bob Luce added that there might not be enough money left over to pursue the campground.

· Potential use of the Airport Reserve Funds for the town’s share of a possible Runway Crack Sealing Project.   Dave Cota will have more information on this over the next couple of weeks.  This is a preventative maintenance program for the airport, using money in the Airport Trust Fund to cover it.  

· Authorization for the Selectmen to approval a five-year lease with Sugarloaf for the use of the Outdoor Center.   The lease expires in June, and the Selectmen have seen a draft of the proposed lease.  The Town will need to authorize the Selectmen to enter into this lease.   The proposed lease is very similar to prior ones, but there will be an inclusion for additional mowing of some trails and the roadsides.

· Dave Cota would like to ask that the $7,700 remaining in the Golf Course Project Account be applied to the Club House Capital Maintenance account for as needed capital maintenance repairs in the future.  This would bring this account up to approximately $15,000.

Dave asked the Selectmen to notify him if there are other items they feel ought to be included on the warrant.  John Ober suggests that the name of the photographer for the cover be published in the inside cover of the warrant.  The Selectmen will also consider a dedication.

Bob Luce said that Crocker Mountain Conservation Project meeting was attended by about half the attendees of the prior meeting.   The Bureau of Public Lands understands that it needs to be available for all future recreational opportunities.     Bob Luce said that the money for the purchase is not necessarily approved.   The project would need the support of the local leadership, in the form of a letter that will go to our U.S. Senators.  It is the State’s first priority for Federal Forest Legacy funding but that it will depend on how it fits into the federal piece.  

Jay Reynolds said that he has spoken with Bill Pierce about stocking the Carrabassett River with rainbow trout.  He would like Bill to come meet with the Selectmen, and it will be requested that he attend the next Selectmen’s meeting.

Dave Cota will contact the Selectmen to check on potential dates for the next Selectmen’s meeting, tentatively set for February 14th.

Meeting adjourned at 5:15  p.m.

Respectfully submitted,

Lynn Schnorr

FINAL VERSION – 4-19-10

SCHOOL RESIDENCY, ATTENDANCE AND TUITION POLICY


This policy has been adopted pursuant to 20-A MRS §5201(4) to clarify the circumstances under which this school administrative unit will pay tuition in accordance with 20-A MRS §§5203(4) and 5204(4).


A student will be eligible for tuition under the Maine law only if, for the school year involved, the student’s parent or guardian with legal custody is a “resident” of the Town of Carrabassett Valley (hereinafter “the Town”) meaning that the student’s parent or guardian with legal custody actually lives in the Town during the school year, and the student actually lives with that parent or guardian in the Town throughout that school year (except for any time the student is boarding at an approved private school).


To be eligible for tuition payments, an Affidavit of Residency will be required for each student.  The Carrabassett Valley School Committee (hereinafter the “Committee”) reserves the right to independently verify the residency of any student.  The parent or guardian with legal custody has the burden of proving residency.  If the parent or guardian fails to produce evidence of residency requested by the Committee, the Committee may decline to pay tuition on behalf of the student(s).

RESIDENCY DEFINED


“Residency” is defined as actual residence in a home in the Town where a person ordinarily and primarily sleeps, has meals, and conducts leisure activities throughout the school year.  Ownership or rental of property alone does not establish residency.  Evidence of residency, may include address on driver’s license, registration of vehicles, voter registration, where a homestead exemption is claimed, mailing address, legal residence as stated on State and Federal tax returns, and days per week and weeks per year that parent(s) or guardian is domiciled in the Town, but these individual factors will not control if the weight of evidence does not establish residency as defined above.


TUITION AND DELIVERY OF EDUCATIONAL

SERVICES

Grades K-8


Students in grades K-8 may attend an elementary school of their choosing within MSAD #58 in accordance with the contractual agreement between MSAD #58 and the Carrabassett Valley School Committee.  Transportation is provided to Kingfield Elementary School and is at this writing provided to Stratton Elementary School.  Transportation to the latter is subject to demand and budget constraints.  


Students who are in 8th grade may choose to attend Carrabassett Valley Academy (hereinafter “the Academy”) if they attended an MSAD #58 school for their entire seventh grade year and if they meet the Academy’s admission requirements.  If an eighth grade student attends the Academy’s “winter session”, he or she must attend an MSAD #58 for the portion of their eighth grade year that he or she is not at the Academy.  For students attending the Academy, the Committee will pay tuition as specified in the contractual agreement between Carrabassett Valley Academy and the Carrabassett Valley School Committee.  In the event that there is no contract between the Academy and the Committee, the Committee shall pay the State Mandated Tuition Rate plus the Insured Value Factor and any tuition required beyond this amount is the responsibility of the parent(s) or guardian of the student.

Grades 9-12


Students in grades 9-12 may choose which high school they will attend provided that they meet any applicable prior attendance requirements as described below, effective with the 2010-2011 school year.  The prior attendance requirements shall not apply to any student attending an approved school in the 2009-2010 school year.


Students may attend Mt. Abram Regional High School in accordance with the secondary school contractual agreement between MSAD #58 and the Carrabassett Valley School Committee. 


A student may choose to attend another public high school if admitted and provided that the student was enrolled in and attended an MSAD #58 school for the entire preceding school year before matriculation (hereinafter “prior attendance requirement”). The Committee shall pay the State-Mandated Tuition Rate for students attending another public high school.  


A student may choose to attend Carrabassett Valley Academy in accordance with the following conditions:  

· A  ninth grade student who was enrolled in and attended the Academy for all or part of their eighth grade year (but was enrolled in and attended an MSAD #58 school during any part of eighth grade when he/she was not enrolled at the Academy) and also attended an MSAD #58 school for their entire seventh grade year shall be deemed to have satisfied the prior attendance requirement.

· To the extent permitted by law and without affecting the enforceability of the prior attendance requirement for other Carrabassett Valley students, the Committee may waive the prior attendance requirement for a student whose parent is currently employed full-time by the Academy.  If within five months of the student’s enrollment in the Academy, the parent or legal guardian resigns or otherwise leaves his/her continuous, full-time employment at the Academy, the waiver of the prior attendance requirement shall be revoked and tuition shall not be paid to the Academy until that student satisfies the prior attendance requirement.

· The Committee shall pay tuition as specified in the contractual agreement between Carrabassett Valley Academy and the Carrabassett Valley School Committee.  In the event that there is no contract between the Academy and the Committee, the Committee shall pay the State Mandated Tuition Rate and the Insured Value Factor and any tuition required beyond this amount is the responsibility of the parent(s) or legal guardian of the student.


A student may choose to attend a state-approved private school other than the Academy if admitted and provided that the student was enrolled in and attended an MSAD #58 school for the entire school year preceding matriculation.  A student must fulfill the prior attendance requirement once and does not need to fulfill it again if he or she changes schools, so long as his or her residency in Carrabassett Valley remains continuous.  The Committee shall pay the State-Mandated Tuition Rate and the Insured Value Factor and any tuition required beyond this amount is the responsibility of the parent(s) or legal guardian of the student.

PROOF OF RESIDENCY AND ENROLLMENT

New Students 


New residents with school age children and residents with children who are using Town-funded educational services for the first time must register their children at the Town Office  and receive Superintendent approval prior to enrolling their child in school.  At the time of registration at the Town Office, the parent(s) or legal guardian must:

· Sign an affidavit of Residency and supply copies of supporting documents;

· Complete a Student Registration Form.

· In the case of a student in grades 9-12, satisfy any applicable prior attendance requirement if applying to attend a public school other than Mt. Abram High School or any state-approved private school, including the Academy. 


The Carrabassett Valley Superintendent will review the Affidavit of Residency and the parent’s school choice, and will notify the parent(s) or guardian in writing within 2 weeks of the received date on the Student Registration Form of his/her decision as to whether the Committee will accept responsibility to pay associated tuition and approval of the schools to be attended.  Parent(s) or guardians must not assume the Committee will pay their child(ren)’s tuition until they have received written notification from the Superintendent.  In situations where school is already in session, temporary approval will be given within three business days, if possible, and then a final decision will be made by the Superintendent within the stated 2 weeks.

Students Already Enrolled in School

· Parents are required to complete an Affidavit of Residency each school year that they have a child enrolled in school even if a child is not changing schools.

· Whenever a student seeks to attend a different school from the previous year, or to change schools during a school year, a new Carrabassett Valley Student Registration Form must be filled out at the Town Office, the student must satisfy any applicable prior attendance requirement, and Superintendent approval must be granted before the Committee will assume financial responsibility for the student’s tuition. 

All Students

The Carrabassett Valley School Committee reserves the right to independently verify the residency of any student at any time as well as the employment of a parent at Carrabassett Valley Academy, if applicable.

Crocker Mountain Conservation Project 
Concept for Conservation and Recreational Uses

DRAFT 02/01/11

This paper summarizes the vision shared by the town of Carrabassett Valley (the Town), the Maine Bureau of Parks and Lands (BPL), and The Trust for Public Land (TPL) for conserving approximately 11,798 acres of undeveloped and recreationally and ecologically important forestland on Crocker and Sugarloaf Mountains through acquisition by the Maine Bureau of Parks and Lands with the help of TPL.  

Project Summary

The Trust for Public Land seeks to acquire the 11,798-acre Crocker Mountain parcel, a tract of recreationally and ecologically important forestland surrounding the Appalachian Trail on Crocker Mountain in the Western Mountains of Maine and TPL intends to convey it to the Maine BPL. The majority of this property is within the Town of Carrabassett Valley with the remainder in Mount Abraham Township.  This property has been open to and used by residents of Carrabassett Valley and the surrounding region for traditional outdoor recreational activities for generations. The property contains significant fish and wildlife habitats and unique natural communities and it has sustained a flow of forest products for centuries to the benefit of the local and regional economies.

Once acquired, the Bureau of Parks and Lands will manage the property for multiple uses including public access, wildlife habitat protection, scenic protection, production of forest products, maintenance and development of trails (motorized and non-motorized), water quality protection, among other purposes.  BPL’s management will be guided by a formal management plan drafted through the BPL’s Integrated Resource Policy (IRP).  The IRP process incorporates public input and best available science into a written management plan intended to guide decision making for a 10-15 year term.  Residents of the Town of Carrabassett will be invited to provide input on the development of this plan through the creation of a “Community Forest Committee” as well as through the voices of individual citizens.  See:  http://www.maine.gov/doc/parks/pdf/irp.pdf for a complete description of the IRP process.

Some of the rare, threatened or endangered plants, wildlife habitats, and natural communities found on the property may be permanently protected through the designation of a deeded ecological reserve.  This reserve will be focused on the upper elevations where the majority of the rare ecological features are concentrated.  The Maine BPL and the Maine Natural Areas Program will coordinate to manage this ecological reserve.  The ecological reserve portion of the property would be off limits to timber harvesting and motorized recreation with no interruption to existing regional motorized trail networks or planned Maine Huts & Trails corridors.  Hiking, snowshoeing, cross country skiing and other non-motorized recreation would be allowed within the ecological reserve.  

The property is some but not all of the Plum Creek Timber Company (hereinafter “Plum Creek”) holdings in this area.  A portion of the Plum Creek property (approximately 2,100 acres) along the Caribou Valley Road has been excluded from this transaction as this area has been identified by the Carrabassett Valley Town Plan as a potential growth area for future residential, commercial and resort development.  TPL and BPL have made a conscious decision to exclude this area from the conservation transaction in order to respect the town’s planning process for orderly development and growth.  Plum Creek would retain the 2,100 acres with the understanding that it will remain private property, while BPL would acquire access rights along the Caribou Valley Road.  Any decisions about the management of this property will rest solely with Plum Creek and not with TPL or BPL.    

Changing Land Ownership Dynamics

After decades of relatively stable ownership and management by large paper companies, the future of large blocs of commercial forestland in Maine and other Northern Forest states is far less certain. In the past paper companies have maintained a tradition of public access for hiking, hunting, fishing and snowmobiling, while managing their property for the production of forest products at local paper and saw mills.  Since the land base has been disassociated from the mills, a new breed of forestland owner has emerged.  Some of these owners pursue a development strategy that can lead to the loss of operating forestlands, fragmentation of wildlife habitat, and the loss of public access.  Others have pursed a wilderness style conservation strategy that can lead to the closure of motorized trail opportunities and hunting opportunities.  

In the face of these changing times, the State of Maine and private non-profit conservation organizations have partnered to acquire ecologically and recreationally significant properties from willing sellers.  The state has acquired conservation easements and has acquired property outright for management as multiple use forests.  Funding from a variety of federal, state and private sources has been utilized to acquire these properties.  In the case of the Crocker Mountain Property, TPL is proposing to utilize the federal Forest Legacy program, which can provide up to 75% of the cost of an acquisition.  The major criteria for Forest Legacy acquisitions are that the property must stay as a working forest and that the property cannot ever be developed.  Timber harvesting, forest based recreational activities and public access - values expressly important to the community - are consistent with the Forest Legacy program. 

Community Values 

The Crocker Mountain Conservation Project will help sustain the many values of this property for the residents of Carrabassett Valley and the surrounding region by protecting the multiple natural, scenic and recreational resources. Successful completion of the project will ensure that:

· Access for hiking, hunting, fishing, camping, cross country skiing, snowmobiling, ATV trails, and other traditional recreational activities will continue; 
· The lands will stay undeveloped, maintaining one of the largest tracts of undeveloped forestland in the region.  This is part of a long-term effort to maintain the remote, wild and scenic character of the High Peaks; 
· An ecologically significant high elevation area near the summit of Crocker Mountain will be set aside as an ecological reserve or other non-forestry management designation so that the rare plant communities found there will be protected; 

· Forest management will be practiced in a sustainable manner for the production of quality timber and forest products on the majority of the property; 
· The viewshed from the Highway 27 Scenic Byway and the Appalachian National Scenic Trail will be protected; 
· New hiking, mountain biking, and ATV trails and recreation infrastructure oriented toward summertime recreation could be pursued subject to development of a management plan, permitting, and funding constraints – such projects could help diversify the tourism economy of Carrabassett Valley during the non-snow season.
· BPL commits to grant Maine Huts and Trails permission by lease or license but not deed to construct and maintain a groomed cross country ski trail across the property to further recreation and economic opportunities that are important to the community.  
· Sugarloaf Mountain Corporation owns a parcel of land at Caribou Pond that may be developed with a dam for water storage to facilitate snowmaking or other purposes.  The parties do not intend for the Crocker Mountain Conservation Project to detract from this development potential on Sugarloaf owned lands, nor in any way to constrain Sugarloaf’s access to the property via the Caribou Valley Road.  
· Sugarloaf Mountain Corporation maintains ski terrain high on the ridgeline between Sugarloaf Mountain and Burnt Hill.  The property boundary between Sugarloaf Mountain Corp lands and Plum Creek lands is not marked and the existing ski terrain is very close to the property boundary.  The parties agree to collaborate with Sugarloaf Mountain Corp to survey this property line and in the event that ski terrain is on the Plum Creek property, to find a mutually agreeable solution that will avoid any loss of skier access or commercial opportunity of the Sugarloaf Mountain Corporation to maintain this area as ski terrain.  This may necessitate that Sugarloaf acquire additional lands at fair market value, or enter into some sort of management agreement with the Maine BPL.    
Successful completion of the Crocker Mountain Conservation Project will keep these lands from development and guarantee public access at a time when subdivisions are increasingly reducing access for traditional recreational activities. The High Peaks are one of Maine’s most important mountain areas for forestry, ecology and remote recreation.   BPL ownership will ensure that this property is managed for natural resource conservation and open access.   An ecological reserve or other similar designation will be maintained at the core of this property and become an increasingly important environmental benchmark for the region. The residents of the town of Carrabassett Valley, including children in school, will have direct connections to the mountains, trails, woods and waters and be a part of the property’s stewardship and future. 

Proposed Roles and Terms of this Partnership Plan
The Trust for Public Land’s Responsibilities

· Negotiate with Plum Creek for the acquisition of the property.

· Help the state secure the state and federal funds and, working with regional partners, raise the additional private funds needed to acquire this property.

· Conduct and pay for real estate due diligence to ensure that the property is valued fairly, boundaries are marked adequately at the time of transfer, and that there are no title or environmental problems that would detract from the people of Maine’s use and enjoyment of the property. 

State’s Responsibilities

· Acquire from TPL (or by directed deed) the property and provide at least 75% of the funding toward the acquisition (pass-through funding from the federal Forest Legacy program).

· Conduct the management planning process (Integrated Resource Policy) for the property including soliciting residents of Carrabassett Valley for their input.  

·  Manage recreational use of infrastructures on the property as agreed to in the state management planning process (IRP)  

· Operate at least 50% of the property as a working forest that supplies forest products to local mills.

· Collaborate with the Maine Natural Areas Program to manage and monitor an ecological reserve in the high elevation area where there are known rare plants and sensitive natural communities.

Town of Carrabassett Valley Responsibilities
· Establish a citizen’s “Community Forest” committee to work with the state on management planning decisions

· Provide affirmative support for funding applications

· Support for the BPL purchase of the Crocker Mountain parcel and support the possible commitment of Land for Maine’s Future (LMF) funding toward the purchase.  Under 5 MRSA 6208, a town must approve LMF funds being used in a town when the appraised value of a parcel is more than 1% of the state assessment of the town.  Whether this threshold is crossed in Carrabassett Valley will depend on the final appraised value of the property and the town tax roles at the time of the LMF grant.   Current information suggests that the project may trigger this requirement, or may not.       The signature of the Town of Carrabassett Valley below constitutes approval pursuant to 5 MRSA 6208 unless later revoked.

Acknowledgement of Limitations and Constraints:

All of the parties acknowledge that there are outside forces, funding limitations and regulatory constraints that may have bearing on whether and how the project is brought to a successful conclusion.  These limits and constraints include, but are not limited to:

· Land use laws, policies and regulations by the Maine Legislature, Department of Environmental Protection, Land Use Regulation Commission, Town of Carrabassett Valley Planning Board and other regulatory agencies may limit how the property can be developed or used for recreation and forestry.  
· Access to the property through adjacent lands is constrained by the real estate rights that are conveyed by deeded interest.  
· Availability of public and private funds will influence whether and when the property can be purchased for conservation purposes.
· Acceptance of some public or private funds may constrain future uses of the property.  For example, Forest Legacy funding will require that the property is off limits to development.  Other funding sources may have other constraints.  In no case will The Trust for Public Land seek funds that would constrain the property in ways that are inconsistent with the goals and values outlined in this agreement.        
ATTACHED MAP:  The attached map shows the Crocker Mountain Property proposed for acquisition, the lands that shall be retained by Plum Creek, the existing roads and trails, and the approximate location of a proposed ecological reserve.  

 

February 14th, 2011

The Honorable Olympia Snowe

United States Senate

Washington, DC 20510

RE:  High Peaks – Crocker Mountain Forest Legacy Project

Dear Senator Snowe:

On behalf of the Town of Carrabassett Valley Board of Selectmen, we are writing in support of funding from the Forest Legacy Program in FY 2012 for the High Peaks - Crocker Mountain Conservation Project. The 11,798-acre Crocker Mountain property is the “backyard” for our town where residents and visitors go to hunt, fish, hike and snowmobile.  Protection of this land from large-scale development or loss of recreational access is critical to the quality of life and economic health of our town.  
This effort will result in the State of Maine Bureau of Parks and Lands acquiring the property and managing it for sustainable timber harvesting, recreational access (motorized and non-motorized), Appalachian Trail viewshed protection and ecological protection.  The most sensitive habitat in the upper elevations will be managed for ecological protection.  The remainder of the property, including an important recreational corridor through the Caribou Valley for ATVs, snowmobiles, mountain biking, and groomed cross country skiing will be managed for multiple use timber and recreation.  

As the home of Sugarloaf Resort, we rely on tourism to support our local businesses.  We believe that state acquisition of the Crocker Mountain property will allow for the development of new trails and recreation amenities that can bolster the High Peaks region as a recreation destination.  Of particular interest to our community are ways to bring more people to the region in the non-snow season, when many of our tourism related business are in their slow period.       

After two public hearings, information posted on the town website, and meetings with recreation interests, we have heard from many town residents and believe that there is broad support for the project.  We strongly encourage you to support the High Peaks – Crocker Mountain Conservation Project with a grant from the Forest Legacy program.      

Sincerely,

Bob Luce
Steve Pierce
Lloyd Cutler
Jay Reynolds

John Beaupre

Selectman 
Selectman
Selectman
Selectman

Selectman

(Chair)  
 
