TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

February 14, 2011

Board Members Present:
Bob Luce

John Beaupre
Steve Pierce

Jay Reynolds
Lloyd Cuttler

Others Present:

Dave Cota

John Ober




Sherri Tripp

Bruce Miles





Mark Fournier
Scott Lowell




BJ Bangs

Earle Morse





Scott Nichols

Bob Luce opened the meeting at 4:40 p.m.    
The Board signed Payroll Warrant #4, #5 and #6 for $15,685.02, $15,759.36 and $9,762.10 respectively.
The Board signed Expenditure Warrant #7 and $385,873.87.
The minutes of the January 25, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion carried.
Scott Lowell attended the meeting to discuss the possibility of placing an article in the annual Town meeting warrant to direct the School Committee to change the current Student Residency Policy.    In question are the requirements in the current policy whereby a student must first attend SAD #58 for one year prior to being eligible for Town tuition payments to attend another Maine public or state-approved private school. Scott has met with the School Committee and would like input from the Board of Selectmen. He feels that this is a divergence from the direction that the town had always gone in, and it doesn’t seem positive.   He felt that the town had always spent the money on various venues in order to provide opportunities, and to set a policy such as this seems counter to encouraging kids to go for the best that they can.   He indicated that he has had a lot of feedback from area residents, and it appears there are people who are purporting to be residents and are taking money from the system, but he is not sure where this new contract (for tuitioning High School students to SAD #58 came from)
Steve Pierce reported that back in 1997, the town had to make a decision as to whether to become part of a district or form their own school system.   From there, it was decided to negotiate a contractual arrangement with SAD #58 for an agreed-upon formula, and the town has lived with it since.   Bob Luce said that there was a feeling that there was a fair amount of abuse of the system, and consequently the town ended up paying tuition for kids that didn’t grow up here and they ended up collecting the tuition money for only the 3-4 years that they attended CVA.  There were also times when tuition was being paid for kids to go to other private schools, even though there may have been some question as to whether they were truly residents of the town.   The residency form that is required has been used for years.   The requirements for residency have been fairly loose.   Bob feels that the School Board has been trying to close up some of those loop-holes.
Scott asked what the town is actually trying to accomplish with this new policy.   Bruce Miles stated that he sees this new policy as a reaction by the town to an inability or lack of will to enforce the adequate laws that are out there to verify residency.   He does not know of anyone who has been called out on the residency requirements.   He added that there’s a possible exemption for CVA employees if they are a full-time employee.  He feels that the policy is discriminatory.  Where we don’t have our own school, we have free choice.   He said the cost for any school is the same as the cost of sending a child to SAD #58.    Sherri Tripp stated that her son is a student at CVA.   She had attended the School Board meetings when the changes were being proposed, and she would like to see some changes.   Her family came from Portland public schools, and they bought their house up here to take advantage of this program.   She feels this policy is preventing people from coming to the town to take advantage of a great school.
Lloyd Cuttler stated that the town was lucky to have some smart forefathers that did not make the town part of a school district.   This has given the town some real opportunity.   He feels that in some ways, the town may have thrown the baby out with the bath water.   He pointed out that Earle Morse is not only the chair of the School Committee, but he is on the board for CVA.   So, the challenge of correcting this problem has been difficult.   He feels there needs to be more discussion between the School Board and the Board of Selectmen.   He does not want to blame the School Board, but he would like to see the pendulum moved back a bit.  

Scott Lowell said he has had some involvement with town politics before, and he feels the town needs to look at the problem and what the consequences might be of this policy with the school.  Bob Luce said that the town is trying to control the cost and the problem with a system where one parent moves up here with a child and the other parent stays out of the area.   If the whole family unit is moving here, that might be a different situation.   Scott asked about what happens in a situation when the parents are divorced.    Bruce Miles said there are some retirees that do the same thing for the sake of maintaining a residency here.   He said that many of the parents that do move up here with their child end up getting jobs here and are assets to the community.   He feels that, in the long run, it’s a plus for the town.   He feels that it is not the School Board’s responsibility to enforce the residency requirements.   Dave Cota said that the School Board has hired someone to investigate “residency issues” and help the School Board make that determination.   Bruce asked if there has been someone in town who has been called to task or if tuition has been refused.   Earle Morse said that they have refused to pay in certain cases, but it becomes a bit of a legal challenge.   He said that it happens with about 4% of the applicants each year.   Earle said that it’s not as easy as most might think.   They have a paid person who goes by properties at 5 or 6am to see if people are actually there.  They have hire private investigators in the past to verify residency.    Earle said that the School Board did not invent this policy, but rather it was crafted using the University of Maine policy as a model.  The State does refuse to pay tuition for families that are moving to the state to attend college.   The policy that is not being used is not just a reaction and there is about a decade’s worth of information, and he thinks there is good communication going.   He’s willing to look at the policy again, however.     Scott Lowell feels this is different from the University system because there is no requirement for the student to go to school, whereas with secondary education is a different case.   The majority of the decision to go with this policy is to make sure there is not fraudulent abuse of the system.    If there is $50,000 that the School Board feels is in question, the savings to the taxpayer is only about $36 per property owner in Carrabassett Valley who owns a property with a Town valuation of 300,000. There’s also quite a lot of money spent by people who make the decision to move up here.   They have probably already spent quite a lot of money at SCVA, let alone real estate.    By turning these people away, it’s a loss to the entire economy for Carrabassett Valley.   If a child has spent five years at SCVA, and the town turns them away for tuition at CVA, it could have ramifications to the town.    Scott does not question whether or not the quality of education at SAD #58 is there, but not everyone wants to go to SAD #58.
John Ober said he does not feel there is any way to continue this discussion without putting it on the town warrant.  

Mark Fournier of Auburn attended the meeting.   He has three kids and has been a property owner at Sugarloaf for a little over nine years. His son wants to attend CVA, and Mark’s wife works for the City of Auburn.   He planned to move up here full-time so his son could attend CVA.  After his older daughter graduates from school in Auburn, the rest of the family would move up here. He said that they have invested a lot of time and money up here already.  He said that his son is already making the commitment to leave his friends in Auburn to attend CVA, but to tell him that he has to attend SAD #58 prior to going to CVA would be overwhelming to his son.     Lloyd Cuttler said that he agrees, and he would like to have the Selectmen meet with the School Board first and then take the new ideas to the town, probably not at the upcoming annual town meeting, but perhaps at a special town meeting or the School Budget Town Meeting in May or June.  Bruce Miles added that these people are making sacrifices for their kids, even to the point of splitting the family up to provide the opportunities.    He asked how the exemption came about for CVA employees but not for Sugarloaf Mountain employees.   Earle Morse stated that if the town said a student couldn’t go to the academy, CVA would have an extremely hard time recruiting employees.     Earle feels that a meeting first between the School Board and the Selectmen makes good sense, and then it can go to a public hearing or special town meeting.  Dave Cota stated that the town had voted (in 2010) to authorize the School Board to contract with SAD #58 to tuition Carrabassett Valley High School Students who wish to go there. Part of the contract language included the requirement for prior year attendance at SAD #58 schools prior to the Town paying for tuition to a private or other public school. This provision was advertised along with the meeting dates for several public meetings which were held (with very little attendance).  Dave said that trying to get consensus on a warrant article on this short notice prior to the annual Town Meeting might be very difficult.  Bob Luce asked Bruce if he would feel as strongly about this if the kids were going to other schools besides CVA; he said he did and that he feels strongly about education.     Earle said there are 2500 taxpayers and every one of them would like to be given a voucher.   He would love to have all the present attendees at the same meeting between the School Board and the Selectmen.  There is a meeting this Thursday at the town office at 5:30 p.m., and this can be fast-tracked if people want to get on this.   It was decided that the Selectmen will attend that meeting.
There was discussion of the possibility of including an appropriation request in the annual town meeting warrant for the installation of flashing lights at the south end of the “S turns”.     Bruce Miles expressed his opposition to the lights.   Scott Nichols said that since putting the lights up on the north side, it’s been a huge deterrent against accidents.   Steve Pierce added that it doesn’t need to be as extravagant as the other one, but it could be something smaller and simple.   With the statistics available for the results of the north-side lights, he feels there is a good reason to pursue this.  Lloyd Cuttler stated that, if there’s one place that needs a blinking light, it’s right at the intersection of Rt. 27 and Sugarloaf Access Road.   But the MDOT will not install one, and Sugarloaf does not want the expense, so if it gets put up, it would be the town’s expense.   Dave Cota spoke with Courtney Knapp, and at the time that the lights were installed, 90% of the accidents were south-bound drivers, and not many going north.  There’s no way to get a smaller light there, because they have to meet MDOT standards.   They operate via telephone; the town pays for the telephone bill, and the town would have to come up with the $15,000 for the installation of the lights (which is a best estimate).   By installing the north-bound lights, it’s difficult to determine how many problems may be corrected.   Scott Nichols said that the major problem was corrected, but if it wasn’t too much of a burden on the town, he would like to see the north-bound lights installed.   All present felt that if the money was going to be spent, it should be for the light at the Access Road.  John Beaupre made a motion to table the matter until more research is done.  The motion was seconded and carried.
The proposed Warrant for the Town Meeting was discussed and also a change of the meeting date from March 9th to March 16th.  Steve Pierce made a motion to post the town meeting for March 16th.  Jay Reynolds seconded the motion.   Motion carried.    

Dave Cota provided a draft of the warrant and reviewed it briefly with the Selectmen.   The final draft will need to be approved in enough time to provide ample time for printing in the Town report and distribution.
A letter of support for the Crocker Mountain Conservation Project was reviewed.   As a result of two public hearings and input from local citizens and organizations, the Trust for Public Land (TPL) is requesting that the Board of Selectmen sign letters of support to our US Senators, Congressman and Governor’s office.   A motion was made by John Beaupre to sign the letters as requested.  The motion was seconded and approved.
Sugarloaf Security is purchasing a new police vehicle to replace one of the police pick-up trucks.      Dave Cota stated that, if the board agrees, the town will purchase the police car.   Sugarloaf will reimburse the town for the cost of the car (payments and insurance) over the next three years.   For liability insurance purposes, this is the only way this can work, because Boyne cannot assume the liability.   At the end of three years, the title will be signed over to Sugarloaf. This will save significant costs.
Dave Cota presented a F.A.A. grant proposal to seal the cracks at the Airport in 2011, with a total cost of up to $55,000.   This will prolong the life of the airport’s pavement.   With the 95% FAA funding, the cost to the town will be about $3,000.   A motion was made and seconded to recommend approval this project (there will be an article in the March 16th Town Meeting Warrant seeking voter approval); motion carried.
The Carrabassett Mountain Bike Club is organizing and scheduling a 50-mile Mountain bike race for the weekend of July 23-24.   Lloyd asked if there could be a kids’ race incorporated into this event.

Bill Pierce will attend the February 28th Selectmen’s meeting to discuss possible fishing initiatives for the Carrabassett River.    Additionally, Acadia Trust has offered to attend this meeting.

The Transportation Committee met last week.  The Sugarloaf Explorer Program is going very well.  Ridership is up (through January of 2011 as compared to January of 2010). 

Meeting adjourned at 6:13 p.m.
Respectfully submitted,
Lynn Schnorr

