TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

February 25, 2019
Board Members Present:
Bob Luce

Jay Reynolds




Karen Campbell
John Beaupre

Others Present:

Dave Cota

John Tobias




Stan Tingley

Courtney Knapp




Jess Beers
Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense warrants #8 in the amount of $239,763.44 was reviewed and signed by Selectmen.

Payroll warrants #7 in the amount of $19,688.44 was reviewed and signed by Selectmen.

The minutes from the February 11, 2019 meeting were review.  Jay Reynolds made a motion to approve the minutes as written.  Karen Campbell seconded the motion.   Motion approved.
Dave Cota said that he had a request to add a notation from Joanie Blanchard concerning the prior meeting’s minutes. She asked to state that they (FABA) can no longer use their Maine High Peaks website because of infringement rights of a trademark license agreement with Maine Appalachian Trail Land Trust.   And if MATLT decides to go with a different logo for Maine’s High Peaks, then FABA could be mandated to use that same logo.  This came from the MATLT just ahead of the publication of their information book, so FABA has changed their branding name officially to “Maine’s Northwestern Mountains”.    Jay Reynolds made a motion to approve this clarification.  Karen Campbell seconded the motion.  Motion approved.
Dave Cota discussed a recommendation for the hiring of H.E. Callahan for Construction Management Services (CM) for the proposed new Mountain Fire Station.  The New Fire Station Committee interviewed two firms and has arrived at this recommendation.   The Committee would like to have approval to hire them, and at a later meeting, the Selectmen can review a contract.  H.E. Callahan’s fee was lower for construction management, and they offered free pre-construction services.   The Town has had a good experience with this company with the construction of the Library.   Courtney Knapp was in attendance, and he agrees.  He said both companies had good proposals, but H.E. Callahan had prior experience with another firehouse in Buckfield that may be similar to the one we wish to build also. John Beaupre made a motion to award construction management services to H.E. Callahan for the proposed Mountain Fire Station Project.   Jay Reynolds seconded the motion.   Motion approved.   Dave Cota added that the land lease is proposed for 50 years, which the Town would like to eventually be in a position to purchase the land or extensions beyond the initial lease.   Boyne does want to see architectural drawings prior to entering the lease. Both parties signed a memorandum of understanding in which Sugarloaf agreed to provide a 50-year lease and the Town agreed to move the current mountain fire station out of two Sugarloaf maintenance garage bays.   The Sugarloaf DEP site development permit will also need to be updated, and Dave has been in touch with Joe Aloisio at Sunday River on this process; and he has agreed to work with the Town on this. The idea is to have a solid estimate of construction costs by mid-May, so the Selectmen can make decisions based on those figures on whether or not to ask the Town to borrow money for this project in 2019.  Courtney added that the space at the Vehicle Maintenance Garage will go back to Sugarloaf, so this will be a benefit to SMC to have the added area.  
Stan Tingley commented that a 50-year lease is no time at all, and he would hate to see the Town grappling with a problem at that point.  He suggests that the Town ask for ownership of the land.  Dave Cota said that they are working along that line of thinking, since he believes this may be something similar to the Competition Center for the lease, but it’s preferable to purchase if possible or at least obtain a right of first refusal in the lease.   John Beaupre asked if there was consideration of mixed use with the Police Department.  Courtney said that the building is being designed with that in mind for the future, but it is not an immediate plan at this time.   Stan Tingley asked if the land at the Touring Center should be considered as an alternative, in the event a purchase of the mountain land is not possible.  Dave Cota said that the only place possible would be near Rt. 27 which has somewhat poor visibility issues looking north on Rt. 27. The Adaptive Education Center was located on the only other suitable piece of land on the Outdoor Center Road. 
Dave Cota discussed a request for a transfer of an airport hangar lease (lot 14) of Alex Skrabut d/b/a Restoration Aircraft Group, LLC to Mark Fournier.    He received an e-mail from Alex indicating willingness to transfer this lease.  He said that Alex has run into financial difficulties and wishes to transfer this to Mark, though he hopes it will be a temporary situation.   It’s hoped that it’s transferred back to Alex in another six months or so.  Jay Reynolds made a motion to approve the transfer.  John Beaupre seconded the motion.   Motion approved.    Stan Tingley asked if the hangar is going to be completed.   Jay Reynolds indicated that he spoke with Lloyd about it, and Alex has money tied up that he cannot access for another six months, but then it will hopefully go back to Alex.  He said it’s a mechanism to protect Mark for the construction work he’s done there to date.  Dave Cota noted that the Selectmen do need to approve any transfers.  Following this discussion, the Selectmen approved and signed the lease transfer.
Dave Cota reviewed the Town Meeting Warrant with the Selectmen, which will need to be approved and signed.  John Beaupre made a motion to accept the Warrant with a minor correction to the numbering of the articles.   Jay Reynolds seconded the motion.   Motion approved.

Informational:
· The next meeting of Selectmen will tentatively be March 11.

· The Mountain Bike Trail Committee will be meeting March 1 at 1pm at the Town Office.

· The Transportation Committee will be meeting in the near future.

· Town Reports should be available on or about March 4th.  A copy will also be on the Town’s website.
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

