TOWN OF CARRABASSETT VALLEY
MINUTES OF SELECTMEN’S MEETING

February 12, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Lloyd Cuttler

John Beaupre
Others Present:

Dave Cota

Karen Campbell





Dee Menear

Bill Gilmore




Stan Tingley

Faron Fahy





Tim Flight

Brian Demshar





Sam Punderson
Tammy and John Goldfrank




Libby Collett

Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense Warrants #4 and #6 in the amounts of $406,729.11 and $45,462.79 respectively were reviewed and signed by the Selectmen.

Payroll Warrants #3 and #5 in the amounts of $19,115.08 and $28,697.54 respectively were reviewed and signed by the Selectmen.

The Minutes of the January 8, 2018 Selectmen’s Meeting were reviewed.   Lloyd Cuttler made a motion to approve the minutes as written.   Jay Reynolds seconded the motion.   Motion approved.

The initial portion of the meeting was a Public Hearing for the proposed Zoning Map Change for Map 4, Lots 30-1 and 30-2 from the Valley Center District to Light Industrial and thereby incorporated into airport land.   The Planning Board recently voted to support this zoning map change, and the change will need to be approved by the Town at the March 14th annual meeting.   Dave Cota explained that the Town purchased these lots in 2014, with the intention to make this zoning change.   The plan is to eventually build airport hangars on this land, and any plan or funding for this project would need further approvals involving the public.   Bob Luce opened up the opportunity for questions and answers.   With no further questions, Jay Reynolds made a motion to sign the certification of text for the ordinance, which will go to the town meeting.  Lloyd Cuttler seconded the motion.   Motion approved.

Tammy Goldfrank was in attendance to discuss the Information Center.   She said that the porta-potties have been terrible, and this matter had been addressed by the Selectmen when they approved the installation of a vault.  Where it did not happen yet, Tammy would like the Selectmen to reconsider and discuss a bigger building.   Tammy explained that Maine High Peaks has doubled in membership, and they’re brought Faron Fahy on as their director.   At any given time, there are four people in the office.    They had 1600 visitors that came in last year, and the visitors are not just coming for Sugarloaf.   They are coming more and more for hiking and biking.   The goal for Maine High Peaks is to become more sustainable.   In the bigger picture, they would like a bigger building with a septic system and storage space (they purchase 26,000 visitors guides at a time).  Lloyd said that it’s great to see how good the building looks and the amount of activity has been great.   The Selectmen are taking the expansion under consideration, and they do feel there should be a real bathroom indoors for the employees, perhaps with a holding tank.   Bill Gilmore would need to look into the site and see what options might be available, as there are some limiting factors.   Dave Cota noted that this proposal hasn’t gone before the budget committee as yet.   Bill Gilmore said that another consideration should be potable water.   A small committee will be formed to further investigate this and set some costs to it (John & Tammy Goldfrank, Lloyd Cuttler, Bill Gilmore, Dave Cota, Brian Demshar).   John Beaupre said he feels the Selectmen should conceptually support this, and this may go to the May town meeting.   Jay Reynolds made a motion to move forward with a committee to work on this.   Lloyd Cuttler seconded the motion.   Motion approved.
Dave Cota provided the Selectmen with an update on the Campbell Field Recreational Bridge project.   Plans were available for review, which depict what the bridge will look like (similar to the Munzer Bridge behind the bowling alley).    The total project budget is $250,000, which may be offset by FEMA funding, if it becomes available ($45,000 - $50,000).   An article has been put on the Town Meeting Warrant to request funding up to $150,00 from Unappropriated Surplus (which would be the worst-case scenario).    There is currently $1,310,000 in surplus.
Brian Demshar was in attendance with a proposal to provide facilities management consulting services to the Town.   Brian previously worked for H.E. Callahan, but he is now working under his own company.  Brian plans to map out all the buildings and provide a maintenance schedule and capital plan for each building.  Dave Cota stated that it’s important to have this documentation in place for the future.     John Beaupre said he would like to see some of the “grey area” better defined with buildings that are owned by the Town but run by others, such as the Golf Course.   John Beaupre made a motion to sign on with Brian Demshar.   Jay Reynolds seconded the motion.   Motion approved.
Dave Cota reported that Sugarloaf has made a request to sublease a portion of the Outdoor Center in the spring/summer/fall to All-Speed Cyclery to operate a mountain bike shop.  A sublease cannot be done without written consent from the Town.   Tom Butler, discussed the matter further, on behalf of Sugarloaf.   He said All-Speed Cyclery is a successful bike shop who approached Sugarloaf about renting this space.   Sugarloaf had interviewed them and two other entities, and they felt that All-Speed would be a good fit for what the overall vision is for the mountain bike system.   Jay Reynolds said that, though he’s in favor of a lease, he’s disappointed that the former vendor was not asked to come back, and also that a local business that was interested was not given the opportunity to do this.  He also feels that it’s important that whoever is in there is involved and steps up for the summer camp program.   Tim Flight said that, regardless of who is there, it’s more than a bike shop because they will be the “face” of the Town and Maine Huts & Trails.    The bike shop will be open 7 days a week.  Sam Punderson said he understands Jay’s disappointment with the opportunity not going to the local vendor, but he feels that whoever is in that shop has the ability to elevate the trail system significantly, and that All-Speed has the horsepower to bring to the table.   He feels that any other vendor would have struggled significantly to do this.  Tom Butler said that this would be a one-year sublease, so things could change if it does not work out.    Dave Cota said that, if there is support for some of the items discussed tonight, the Selectmen can review the sublease and try to incorporate some of the concerns into the sublease.  It was noted that the sublease is one year and does not get automatically renewed.   Tom Butler noted that All-Speed intends to hire local people, so there will be people available to provide local information to customers.  The lease is identical to the prior lease.   There was a question as to whether the Town had considered putting an information center in the Outdoor Center; Dave Cota said that Bob Ash had always been the provider of information.   He clarified that the Town owns the building and people should be able to hang out and enjoy the facility.   Stan Tingley asked if any portion of the lease would come to the Town.   Tom Butler said that the sublease is $500 per month, and that money goes in to the trail system as Sugarloaf’s portion of the share of the trail program.   Dave Cota explained how the lease works, which is $10,000 to the Town annually, whether Sugarloaf has a good year there or not.  Sugarloaf’s lease in the property covers the cost of owning the building, because Sugarloaf pays all the bills for the building.   The Town pays for capital repairs.   He said that, over the last two years, the numbers at the summer bike shop business have been flat in terms of guest visits.   Sam Punderson said that some of the fall-off in guest visits at the Outdoor Center is due to people discovering the other available trail heads in Town, but the number of people on the trails has grown significantly.   John Beaupre made a motion to approve the one-year lease to All-Speed Cyclery.   Lloyd Cuttler seconded the motion.   Motion approved.
Dave Cota provided a copy of the Town Warrant to the Selectmen for review, noting that copies are also available on the Town’s website.   Various articles were reviewed, with a couple of corrections made, and a minor language change for Article 64.   Dave Cota reviewed each of the articles included in the Warrant.  Following review of the articles, Stan Tingley voiced concern about the snowmobile trail potentially being moved north as a result of additional hangars constructed at the airport in the future.  Dave Cota said those concerns would be addressed at such time that new hangars are proposed.    Jay Reynolds made a motion to accept the Warrant as reviewed and adjusted at tonight’s meeting.   Tom Butler seconded the motion.  Motion approved.
Libby Collett representing Maine Huts & Trails, addressed the Selectmen regarding a request for matching funds for a significant trailhead and intersection improvement project.   This would involve kioks with interpretive information, privies and two storage sheds for a total of $46,000.   Libby said that the Town’s share would be $23,000.    Lloyd Cuttler said he would be concerned about a privy and storage shed at Long Falls Dam, which is outside of the Town’s limits.  Libby said they could address that by dedicating Carrabassett’s funds to areas within the Town’s limits.  Lloyd said he would like to see a rendering of the kiosks;   Libby said once they know what their funding levels are, they can design the kiosks.    Bob Luce asked if JV Wing Snowmobile Club, ATV Club are contributing to this project;   Libby said that, as the budget comes together, there will be more information as to who is contributing what, though MH&T is the lead on applying to the Maine Outdoor Heritage Fund.  Libby believes it will be 3-4 months to hear on the outcome of the grant request.   Dave Cota said that this request was received too late to be passed by the Budget Committee.   He asked if a commitment is necessary for the application.   Libby said that they would be in a much stronger position with the matching support.   Libby said that, if timing is an issue, the Town could support through a letter of intent, but split over two years.   Tom Butler made a motion to put a separate article in the March annual meeting for the $23,000 to come from the Recreational Endowment Fund.   Jay Reynolds seconded the motion.  Motion approved.  Lloyd Cuttler stated that the location of the kiosks should be determined prior to the Town meeting.  Dave Cota will need all information no later than February 16th for inclusion in the Town meeting information. 
Dave Cota reported that the Franklin County Budget Committee currently has a vacancy from our district.  It has to be filled by an elected official.   Dave Cota feels strongly that representation is warranted.   Bob Luce said he will do it, so long as the Selectmen’s Vice Chair will do it next year.
Greater Franklin Economic Development Corporation has requested funding.   Dave Cota said that there’s a grassroots effort and the director (Charlie Woodworth) is meeting with the area towns to meet with their Selectmen.  He feels its important for someone to be on top of items facing the county.   Since September, GFEDC has developed a work plan, and they have held meetings regarding the broadband initiative and other infrastructure to support economic development.   Dave feels its worth supporting this initiative by requesting funding from the County Commissioners.  He asked for a letter of support from the Selectmen, and he will also discuss this with other towns.  John Beaupre made a motion to authorize a letter of support.   Jay Reynolds seconded the motion.   Motion approved.

John Beaupre reported that the Carrabassett Historial Committee has met, with Jean Luce being a major contributor.   Things are happening!

Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

