TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

Monday, December 8, 2008
Board Members Present:
Bob Luce


Lloyd Cuttler




Jay Reynolds


John Beaupre

Others Present:

Dave Cota


Stan Tingley




Tamara Gifford

Richard Rose
Bob Luce opened the meeting at 4:34 p.m.
The Board signed Payroll Warrants #50  for $18,202.46.
The Board signed Expenditure Warrant #51 for $26,066.70.
The minutes of the November 24, 2008 meeting were approved.

Tamara Gifford, of Acadia Trust, presented information to the Selectmen concerning the Town’s investment accounts.   Overall, Carrabassett Valley’s portfolio has seen growth at 4.13% for the year, which she noted is good results in this economy.    Dave Cota added that any transfers from cash accounts will be done in December.   The cash position, therefore, may decrease when thos year-end adjustments are made.  Dave also reviewed a page from last year’s audit, which shows the totals (cash and cash investments) for the Town’s assets.    Looking forward, he would like to see a portion ($200,000) of the library project paid from the Town’s surplus, rather than borrow the entire project amount.
Dave Cota distributed some preliminary information with regard to the upcoming budgeting process.   Not all information is currently available in order to pin down the numbers, such county taxes, etc.  However, he has estimated that he will request approximately $120,000 in increases, $7,000 of which is for salaries.    Any performance or merit increases will be discussed and reviewed with the Selectmen in executive session.   Dave is, however, looking for general guidance for the budget from the selectmen.   Board members noted that, overall, they are comfortable with Dave’s recommendations.   Dave will follow-up with an e-mail to the Selectmen when he has a better idea of what the county taxes will be.

There was brief discussion concerning the Christmas schedule for the town office.  Dave stated that he would like to have the office closed on December 26th, asking staff to use a vacation day if necessary.   A motion was made and seconded to close the office on Friday, December 26th and not require staff to use a vacation day;  motion approved unanimously.

There was discussion about the Redington windmill project.   Dave said a copy of the announcement would be included with the minutes.  Bob Luce asked why Endless Energy hasn’t requested that the entire township of Redington be annexed;  Dave stated that he will pass that comment along.   He said that Endless Energy is currently in negotiations with Sugarloaf and Sunday River with regard to energy contracts, and they will probably want to wrap that up before coming to the Town with their proposal.   They will also need to file a bill with the state legislature by a mid-January deadline.

Dave reported that there will be a meeting on Friday at 2pm with WSKI to discuss a proposal for 20% of the franchise fees to go toward promotion and market plan for the town (and the AGC).  John McCatherin, Chairman of the ‘Cable TV Public Access Channel Committee’ will also be present at this meeting, and they will also try to address the concerns that were raised last winter.

Lastly, the new signal lights are working in the S-curves.  Dave Cota, the Police Chief, Fire Chief and Chief of Ambulance service will be meeting with the Maine Department of Transportation to discuss the maintenance of Route 27.   They want to explore ways to improve communication about road conditions and find ways where Carrabassett Valley can assist with communication, dispatch and response.
Meeting adjourned at 5:50 p.m.

Respectfully Submitted, 

Lynn Schnorr

