TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

December 17, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Karen Campbell
John Beaupre





Lloyd Cuttler
Others Present:

Dave Cota

Jess Beer




Jim Benoit

Buddy Boudreau





Courtney Knapp
Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense warrant #51 in the amount of $89,053.59 was reviewed and signed by Selectmen.

Payroll warrant #50 in the amount of $28,493.58 was reviewed and signed by Selectmen.

The minutes from the December 3, 2018 meeting were review.  Lloyd Cuttler made a motion to approve the minutes as written.  Jay Reynolds seconded the motion, noting that the truck purchase would be from Hight Auto and not Quirk Auto.   Motion approved as corrected.
Jim Benoit, representing the Snowmobile Club, and Buddy Boudreau were in attendance to discuss concerns about the trail coming in from the Claybrook area.    There had also been concerns raised by the Penobscot Indian Nation that, according to the map, the “Old Ken Packard” parcel, a parcel closest to the Carriage Road, provided a right of way to the Carriage Road.   This was granted by Dead River Company, which owned the land at that time, but it is now owned by the Penobscot Indian Nation (PIN). There’s no legal right of way from the Fields property which is now part of the “Ted Jones Property”.   Dave Cota had been asked to provide a letter indicating interest in the property and whether an easement to the Fields property would be granted.    It’s a major concern for the Town to purchase the 250-acre Ted Jones lot because, as we now know, a large portion of this property does not include a right of easement to the Carriage Road, which was earlier assumed to include access.  Dave will proceed with sending a letter to PIN to determine if they would be willing to grant or sell an easement.  It would be important to know if the PIN is interested in granting an easement prior to the Town meeting in March. Over the years, Ted Jones has allowed some snowmobiles access through his land (mostly access for locals).   Jim Benoit noted that he is in favor of this purchase, but he does not feel it’s right to allow access to a singular group of people and not all.   But the concern is that the next piece is not property owned by Ted Jones, so it would need to be determined if the PIN would allow for that same access for snowmobiles.  Jim said that the club does not plan to have a trail down there, but on occasion, they will groom this for snowmobile access primarily from Claybrook.   Following discussion, it was agreed that Dave Cota will send a letter to the Penobscot Indian Nation.
Dave Cota provided an update on moving forward with the new Mountain Fire Station project.   Sugarloaf has agreed to lease a parcel of land for this project through a Memorandum of Understanding.    Dave has prepared a Request for (Qualifications) Proposals (RFQ) for Construction Management Services which will include a lump price for pre-construction services (concept plan, site planning, contracting an architect, developing construction budget) and to work through these items with the committee.   Dave provided the Selectmen with a draft of the RFQ.    Courtney Knapp noted that a survey would need to be done before the Town could enter into a lease for the land.    All Selectmen confirmed their agreement with the Construction Management process.   Jay Reynolds made a motion to authorize Dave to move forward with the RFQ.   John Beaupre seconded the motion.  Motion approved.   Dave mentioned that it had also been suggested to him that perhaps the Town consider moving the Police Station to this new location.  Dave noted that, even if this is not considered at this time, fire station should be designed for a future expansion that could include the police station. 
Dave Cota updated the Board on the status of the Marijuana Ordinances.   There were only 33 non-residents that voted on the matter (Survey Monkey).   Dave will be meeting with the Committee again on December 19th to further work out details of the ordinances to potentially bring it to the voters at the March meeting.    Dave Cota provided information concerning what type of vote might be taken (referendum style with absentee ballots allowed OR vote at and “open” town meeting with the option of secret ballot).   Depending on the type of vote, there are zoning ordinance public hearing implications for both the Planning Board and the Selectmen.    John Beaupre stated that it should go to an “open” Town Meeting.  Lloyd Cuttler suggested that this complicated matter may warrant a stand-alone town meeting, since it may overwhelm the other warrants articles that need to be considered at the annual March Town meeting.  Following discussion, it was agreed that the Selectmen are more interested in an open town meeting vote.
Dave Cota provided a copy of a letter from the Franklin County Sheriff, Scott Nichols, concerning legislation to eliminate the annual tax cap on the Franklin County Jail Budget.   There’s concern that this would allow higher taxes.

Dave Cota provided a proposed lease agreement for a snowmaking pump that the Town purchased a few years ago in conjunction with Sugarloaf.   Rick Knowlton, President of Maine Water Company is interested in experimenting with making snow from the residue water at their Rockport, Maine facility.   They would like to lease the pump for $1,000/month with possible intent to purchase.  Where it has not been used, it makes sense to pursue this lease.    Karen Campbell made a motion to enter into the lease.   Lloyd Cuttler seconded the motion.   Motion approved.

John Beaupre made a motion to approve Chris Parks as Code Enforcement Officer, effective January 1st.   Jay Reynolds seconded the motion.   Motion approved.

Dave Cota provided the Selectmen with the 2018 Town Work Plan, which he had earlier presented in April.   This is Dave’s working directive, under approval and support of the Selectmen, which prioritizes projects and also provides a measure of progress.   Dave updated Selectmen on the status of several of these items.  
At 5:45 p.m. the Selectmen voted to go into executive session to discuss employee evaluations as allowed under M.R.S.A. Title 1, Section 405 (6A).  
At 6:30 p.m. the Selectmen voted to come out of executive session. 
The Board of Selectmen voted to propose a $1,956 annual salary increase in 2019 to all full-time salaried employees except Chris Parks who will start work as the Code Enforcement Officer on January 1st. In addition, the Board voted to propose a $5,000 merit increase in salary to Town Manager Dave Cota.  Part-time employees will receive a 2.5% increase in pay with the exception of some seasonal and AGC employees who may be affected by the State of Maine $1 an hour increase in pay as of January 1st.  The Recreation Director will meet with the Town Manager to review the proposed increase in hourly rates for these employees. 
The meeting was adjourned at 7:00 p.m.
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

