Carrabassett Valley Selectmen’s Meeting

4:00 p.m. Thursday August 27th, 2009

At the Sugarloaf Outdoor Center
Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________ .
1. MINUTES from the previous Selectmen’s meeting (August 10, 2009): Attached.

2. COST ESTIMATES AND RECOMMENDATIONS FOR POTENTIAL 09’ OUTDOOR CENTER TRAIL WORK: As per approved at the last Selectmen’s meeting (see attached Aug.10th, 2009 minutes) the Board approved moving ahead with providing consultant and preliminary engineering services to obtain better cost estimates and bid specifications to potentially construct “Stadium Improvements” and a new Nordic Ski Racing Loop (“Cedar Loop”) at the Outdoor Center. John Morton Trail Consultants completed the lay-out (on the ground) last week for these improvements. We have involved the Town Forester and the Town’s Engineer in the discussions. A very rough estimate of these improvements is $60,000 which includes an overpass bridge (up to $25,000), construction of approximately .62 mile of trail ($20,000 to $25,000 to include excavation/grading, seeding, etc.) and a small expansion of the stadium ($5,000). There will be some revenues realized from wood harvesting which, if the project is approved, we recommend be conducted separately as part of the Town’s on-going wood harvesting program. These numbers may change with additional information to be provided at the meeting but it’s important to note that actual bid prices will determine costs. If approved to be bid, the Board would then have an opportunity to decide whether or not move ahead with the project based on accurate costs. We will also provide updated financial information at the meeting with regard to revenues and expenditures from the Public Lots Account (based on revised estimates).  With regard to the Trail Committee recommendation to move ahead with this Nordic Ski Racing Loop (and Stadium Improvements) we have attached a Summary/Explanation from our Trail Consultants of some of the rationale for constructing a “Homologated” Nordic Ski Race Loop at the Outdoor Center that we hope is useful. 
3. RENEWAL OF A TIMBER HARVESTING CONTRACT WITH MAINELY TREES OF STRONG, MAINE FOR CONTINUED IMPLEMENATION OF THE FOREST MANAGEMENT PLAN FOR THE TOWN’S PUBLIC LOTS: Please find attached a copy of the 2007 Agreement. A new agreement is needed with updated stumpage pricing (revenues) and equipment rental rates (for the road work). These will be supplied by Town Forester Michael Kankainen for the meeting. 
5:00 P.M. MEETING WITH STEPHEN KIRCHER (President of Boyne, USA Eastern US Operations). The discussion will consist of:
 

1). Discussion/Acknowledgement of the various relationships between Boyne/Sugarloaf and the Town of Carrabassett Valley and Boyne's commitment to continue these relationships: 
· Golf Course Lease

· Outdoor Center Lease:  

    The Town could potentially spend $100,000 

                or more in the next two to three years on Trail Improvements. 

                Are there assurances that Sugarloaf will continue to lease the

                facility? Will Sugarloaf agree to extend the remaining two 

                years in the lease by another three years?

· Communication/Security Center Operation
· Transportation System
· Other

 

2). Opportunity for Stephen to talk to the Selectmen concerning Boyne's immediate and future plans for Sugarloaf (operational and capital expenditures).

 

3). Questions and Answer Session: With Selectmen, interested citizens, press, etc.

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

August 10, 2009

Board Members Present:
Bob Luce

Jay Reynolds


John Beaupre

Steve Pierce



Lloyd Cuttler
Others Present:

Dave Cota

Deb Bowker





John Ober

Neal Trask





John McCatherin
Stan Tingley





Michael Kankainen

Bob Luce opened the meeting at 4:34 p.m.    Bob asked John McCatherin to introduce members of Boy Scout Troop #525; Matt Beauregard and Ian Wilson both working on their Communications Badge for Eagle Scout.

The Board signed Payroll Warrants # 30 for $16,562.11 and #31 for $16,457.07

The Board signed Expenditure Warrant # 32 for $727,405.40

The minutes of the July 15, 2009 meeting were approved unanimously, with a change:  on page two, with reference to Sanitary District, wording should say town “has to”, rather than “may have to”.

Annual funding from MDOT (is part of the Rural Initiative) was discussed. Dave said the   amount keeps going down every year, but it does require that the Selectmen sign a certification.  Dave recommends that the town list the usage as “banking it to save for future project—paving the Town’s portion of the Carriage Road”.   A motion was made and seconded to accept the fund; motion passed unanimously.

Dave Cota reviewed the recommendations of the Outdoor Center Trails Committee.   Dave noted that Michael Kankainen is present to help with any questions pertaining to forestry practices at the Outdoor Center.  There were three committee meetings held, and Morton Trail Consultants was hired to produce a study report. The Committee has recommended the first phase of implementation (as presented by Dave). Dave noted that the Morton Trails Study report has been on the Town’s website for a month or more.

John Beaupre asked if the Committee agrees unanimously with the recommendations; Bob Luce (who is on the committee) said that there is agreement with concept, though there may be some differing ideas on the order of those recommendations.

Dave Cota reviewed the most recent minutes of the Committee’s meeting and the first steps of implementation. The first step being to re-establish golf course trails, which will get lots of miles back into the system for not a lot of money (this would be a one-year trial to determine if there are management/operating issues. Next is to plan and construct a 2.5k race loop, followed by planning and constructing improvements to the stadium area.   With regard to developing the race loops, it will help the Outdoor Center meet “homologation” criteria which is being used more often for higher profile events.  This new race loop gets competitors looping by the stadium area where there is also better spectator viewing.   It provides the type of topography that is preferable for racing, and it gets us up to a level (Nordic ski racing) that only three other facilities in New England have.

With regard to the stadium area improvements, there is discussion of increasing the size of the stadium and laying it out such that the racing loops come in and out for viewing, as well as a start/finish area and practice area.  Dave said this is a fairly small expansion. It better accommodates both racing and teaching for beginning skiers.

The fourth recommendation is to hire a consultant to assist in the planning for development of additional mountain bike trails, which a sub-committee (headed by Recreation Director Deb Bowker) would be involved with.  

Lastly, the so-called Redington Trail would be re-established with permission from the Penobscot Indian Nation (PIN). Dave indicated that we have received their approval.  There is a substantial bridge replacement that would be needed on Redington Stream and the Committee wishes to see how well the golf course trail operation goes this year in terms of maintenance/grooming before the Town makes the investment to re-establish the Redington Trail John Ober inquired as to why the Redington Trail was abandoned:   Dave Cota explained that Sugarloaf (the operator) was expending $5,000 each year for the use of this trail, and it was not cost-effective.   Going forward, Dave indicated that PIN representatives have agreed to the concept of the Town and Sugarloaf providing some donations (PIN Boys and Girls Club) and in-kind services.

With regard to Public Lot financing, Dave Cota reviewed a spreadsheet that shows revenues to date versus expenditures to date.  The current balance in the Town Lot Fund is $84,705.   He recommends that, before the Selectmen make a move to approve the potential trail work for 2009, that the trail consultants come back up to lay everything out and work with local representatives to put together firmer estimates.   He is asking the Selectmen to approve the following items: Trail 50 bridge replacements (estimated $20,000) graveling of the road/trail from the Town Lot Road to the Lodge for forestry ($20,000), the consultant work ($6,000), providing materials for golf course trail ($2,000), Engineering for above work to provide bid specifications and resolve any stadium permitting issues ($2,500) and funding ($2,500) for hiring a Mountain Bike trail consultant. John Beaupre made a motion to approve the estimated $53,000 for the improvements to the Touring Center as outlined; the motion was approved unanimously.

John Beaupre asked about the contractual status with Sugarloaf with regard to leasing the Outdoor Center;  Dave responded that there are two years left in the present management agreement.  In the event that the contract did not renew, Dave indicated that the Selectmen could put an RFP out and that he feels there would be some interest. Bob Luce added that he feels this is a very important amenity to this area.   Lloyd Cuttler suggested that the Selectmen explore the possibility of extending the lease sooner rather than later.   The Selectmen asked that this be an agenda item for the next meeting, with Steve Kircher of Boyne, on August 27th.   Stan Tingley suggested that the money be spent to improve the facility, since it doesn’t matter who is running it.   He added that, when they signed the lease for the golf course, there was an agreement for providing the number of tee-offs, which he thinks should be noted and kept on file in the event there’s another operating change in the future.

Lloyd Cuttler asked Town Forester Michael Kankainen what estimated additional forest management revenues the Town may realize in the near future. Michael estimated $150,000 over the next three years. Deb Bowker added that the Forestry work will work hand-in-hand with the plan for biking.

A ballot was presented from the Maine Municipal Association, along with a request for a write-in candidate for the President’s position.   Dave Cota explained that usually a vice president is moved up to president, but there is another choice for a second nominated candidate.   A motion was made to vote for Stephen Bunker (Selectman from Farmington) for this position; the Board approved this motion and the remaining slate of officers on the ballot.

As a matter of order, Bob Luce moved the informational piece of the meeting ahead of the Executive Session.  

Stan Tingley asked about the Executive Session and as to whether a fund-raiser can be held to help whatever individual(s) that is requesting assistance for a poverty property tax abatement. Bob Luce explained that, since this is confidential information, they are not allowed to discuss it in open session.

Summer fest is August 15th.

Next Selectmen’s meeting is August 27th, with Steve Kircher.  An agenda will be developed between now and then.

Dave Cota noted that the Sugarloaf Area Business meeting was followed-up with another meeting of representatives from Sugarloaf, Kingfield, Stratton/Eustis (FABA) and Franklin County Chamber of Commerce.   Since that time, there’s been much better weekly events information provided from Sugarloaf.  There is an e-mail distribution list being developed, so anyone who feels they ought to be on that list should see to it that they’re added. Dave Cota added that it would be helpful to have quarterly meetings which will certainly keep the rumor-mill contained and reinforce communication within the business community and the Sugarloaf.   Sugarloaf’s Peak Sheet is being distributed again, which is an enormous help.  Franklin County Chamber of Commerce is also working toward providing more of a presence in northern Franklin County, which may include being in the area one day per week (possibly at the Town’s Information Center). The Chamber also distributes a weekly event sheet that goes out to 800 businesses in the county.   There is a feeling that the Sugarloaf area does not need to create another separate chamber, but rather to partner with FCCOC, which does a great job in promoting the area.

Bob Luce stated that there’s a fair amount of discussion about the trailers at the Carrabassett Inn, which Code Enforcement Officer Bill Gilmore is addressing.   Stan Tingley added he gives Jeff Jacques a lot of credit, and he stated that it’s a temporary situation, so he hopes the Town “goes easy on him”.  John McCatherin added that this is his sentiment, also, since Jeff is providing affordable housing for the Kibby workers. Bob Luce explained that the Town’s zoning does not allow for it, but the Town will be as flexible as possible.   Stan Tingley added that the Town ought to work with him, or he will need to bring up other issues out there with the FAA.

At 5:48 p.m., a motion was made and approved unanimously to allow the Selectmen to enter into Executive Session pursuant to 36 MRSA, 841(2). 

At approximately 6:15 p.m. after the Board voted to come out of executive session, the Board approved a Poverty Property Tax Abatement in the amount of $739.70.

The Meeting was adjourned at 6:18 p.m.

Respectfully submitted,

Lynn M. Schnorr

Why Homologation?

The Sugarloaf Outdoor Center proposes to construct a 2.5 kilometer “homologated” cross country ski race venue.  Homologation is a somewhat cryptic term for a process instituted by the International Ski Federation (FIS), and subsequently by the United States Ski and Snowboard Association (USSA), to certify that competition courses meet certain criteria.  While this type of process has been part of alpine ski racing venues for many years, it was first established for Nordic skiing following the 1987 World Championships in Oberstdorf, Germany.  At a time when Nordic skiing was facing dramatic changes, including the use of large snow-cat grooming equipment, the evolution of the skating technique and the desire to make major events more appealing to spectators and television networks, international officials recognized the need for a set of guidelines for the design of competition trails and start/finish stadiums. Unlike track and field or swimming, whose competition venues are virtually identical across the globe, one of the joys of Nordic skiing is the wonderful variety found in race courses throughout the winter landscape. The goals of the homologation guidelines include: insuring a safe venue design for Nordic competitors and spectators; establishing an appropriate and relatively consistent level of physical and technical skiing challenge for competitors throughout the world; and maintaining a trail design philosophy which celebrates natural terrain features and the intrinsic joy of the sport.

There are several reasons to design or reconfigure a Nordic trail system with the intention of applying to the FIS for a homologation certificate. Perhaps the most compelling reason is that the FIS has been encouraging the USSA to require only homologated courses for major, regional or national events such as the US Nationals, Junior Olympics, and Super Tour series.  Since the United States currently has only half a dozen FIS homologated race venues (compared to almost 40 in Finland alone), seeking a homologation certificate establishes a Nordic center as one of the select few in the nation, and thus more likely to be awarded the opportunity to host important competitions. Second, having a homologated race course insures that all the local and regional competitors are training on world class trails, and will be properly prepared wherever they compete throughout the world.  Third, collegiate races (which currently award FIS points to athletes in competitions) may need to seek homologated venues (and Sugarloaf has a long history of regional and national collegiate competition).  Finally, those few venues who have recently pursued homologation (such as Jackson, NH and Trapp’s Ski Touring Center in Stowe, VT) note a significant increase in daily visits and related business activity (such as room occupancy) as a direct result.

COPY FOR:

  LANDOWNER/SELLER 

  LOGGER/PURCHASER

 
         FORESTER/AGENT

2007 STUMPAGE SALE CONTRACT

Town of Carrabassett Valley Maine

Made on this ____day of July, 2007 between, the Town of Carrabassett Valley (mailing address: Town Office, 1001 Carriage Road, Carrabassett Valley, ME. 04947), hereafter called the SELLER, and Mainely Trees of Strong, ME with a mailing address of: PO Box 260, Strong, ME. 04983,  hereafter called the PURCHASER.

For and in consideration set forth below, the SELLER grants, sells, and conveys to the PURCHASER all the following described timber marked or designated by the SELLER, and their AGENT: Michael Kankianen, Maine Licensed Consulting Forester # 188, of Kingfield, Maine, hereafter called the FORESTER, on the terms and conditions set forth below.

LOCATION OF TIMBER: State of Maine, Franklin County, Town of Carrabassett Valley Town Public Lot.

ARTICLE I

A. The SELLER agrees to sell to the PURCHASER, upon the terms and conditions hereafter stated, all marked or otherwise designated timber on the following woodlot:

· Refer to attached Map of Town of Carrabassett Valley public lots off Rt. 27. While said Town Lots comprise approximately 2100 acres, the area of the wood harvest is approximately 400 acres.

B. The SELLER stipulates that they are the owner of said land and timber described above and they have the full right and power to dispose of said timber in the manner specified herein.

C. The SELLER agrees to allow the PURCHASER, with his personnel and equipment, to enter on the above described premises for the purpose of cutting and removing  such standing timber as is included in the terms of this contract. 

D. The SELLER shall not be held liable for losses or accidents which may occur in connection with the completion of work involved in this contract by the PURCHASER or their personnel.  The PURCHASER shall furnish satisfactory Proof of Liability Insurance and Workers Compensation Insurance to the SELLER and the FORESTER. 

E. All timber shall remain the property of the SELLER until paid for in full.  Operations, including the removal of cut timber, may be suspended by the SELLER if conditions of this contract are violated.  Continued violation of the terms of this contract shall be breach of contract and sufficient cause for termination.

ARTICLE II 
A. The PURCHASER agrees to pay the SELLER for said timber at the following stumpage rates:

SAWLOGS:


· Soft Maple



$125/mbf

· Soft Maple Pallet logs


$75/mbf




· Spruce & fir



$150/mbf

· Hardmaple logs



$325/mbf

· Hardmaple pallet logs


$100/mbf

· Hardwood pallet logs


$ 50/mbf or $12/ton

· Yellow Birch logs



$225/mbf

· Yellow Birch pallet logs


$75/mbf

· White Ash logs



$175/mbf

· White Ash pallet logs


$75/mbf

· White Birch logs



$150/mbf

· White Birch pallet logs


$50/mbf

· Aspen 




$60/mbf

· Hemlock & larch



$60/mbf

· Beech




$50/mbf

BOLTWOOD:

· White birch                                  

 $60/cd

3.  VENEER& SELECT:

· Below $1,000/mbf


50% of mill delivered

· Above $1,000/mbf


66.6% of mill delivered

· Aspen




$100/mbf


PULPWOOD

· Hardwood




$6/ton

· Aspen (popple)                        
            $10/ton

· Mixed Softwood (Verso)


$5/ton

· Spruce & fir (Madison)


$12/ton

· Pine




$5/ton

· Hemlock & larch



$7/ton

BIOMASS CHIPS: $5/ton

· Hardwood Grade sawlogs are those >$350 but <1000/mbf mill delivered.
· Veneer and Select logs are those designated so by mill scale, or >/=$1000/mbf.  
· Changes in mill delivered prices of >/= 5% (+/-) on fixed stumpage rates will be cause to renegotiate stumpage rates.

· Purchaser must show mill delivered and roadside rate verification.

ARTICLE III

A. The PURCHASER further agrees to cut and remove the said timber in accordance with the following standards and conditions:

1. Payment for all timber, with the exception of firewood, shall be based on the scale of the purchasing mills.  Scale slips shall be provided to the SELLER with each stumpage payment.  Payments shall be made weekly for the prior period.  Make checks payable to; Town of Carrabassett Valley.  Checks, receipts, trip tickets, crane tallies, and any other paperwork will be delivered to the FORESTER, then forwarded to the SELLER, for administration/book
keeping.
2.
A security deposit of $10,000 will be required before start-up of this operation.  Deposit will be returned upon approval by the FORESTER.

3. The FORESTER will prepare, file, and post the Maine Forest Service Notification of Intent to Harvest ( #362441).
B. The PURCHASER agrees to remove said timber in accordance with the following silvicultural, utilization, and best management standards:

1. All trees will be utilized in their tops to the smallest mill specified diameters.  Stumps shall be cut at the top of the root swell except in special circumstances. Whole Tree Utilization will be done at approved landings.

2. The recommendations of the FORESTER in the removal of the timber shall be followed.  Timber to cut or leave will be designated by the FORESTER.  

3. Merchantable blow downs shall be removed.

4. The FORESTER reserves the right to designate truck roads, landings, skid trails, water crossings, stonewall and fence crossings, erosion control measures, and other layout and planning considerations.  Maine Best Management Practices (BMPs) for erosion control will be followed.  Roads, trails, landings, will be seeded and cleaned as determined by the FORESTER.  Costs of said repairs shall be borne by the PURCHASER.

5. The PURCHASER shall either remove or leave on the ground any broken, leaning, or severely damaged trees as a result of his operation.  Merchantable timber left in the woods shall be scaled by the FORESTER, and the PURCHASER shall pay the stumpage rate for it.  Merchantable is defined as having two or more eight foot sticks, or one bolt, or one sawlog.

6. Extreme care shall be taken of residual trees and advanced regeneration.  Chain, tire, and tree scrapes shall not be present on greater than 10% (1 of 10) of residual trees.  The F.R.A./C.L.P. strip cruise method of assessing residual damage will be used.  Bumper and turn trees are required.

7. Snags, den trees, mast trees, and other wildlife habitat considerations shall be designated by the FORESTER.  Care should be exercised to avoid disturbance of these trees or injury to PURCHASER or personnel.

8.
The SELLER or the AGENT is responsible for clearly marking and designating the boundary lines for the PURCHASER in compliance with Maine law.

9.
Care will be taken by the PURCHASER with regards to fire.  All equipment shall comply with Maine law.  The PURCHASER will be held liable for fire damage 

attributed to his/her operation.

10.
Maine laws regarding litter, trash and hazardous wastes shall be followed.

11.
Maine laws regarding brush and slash shall be followed.  No slash within 50 feet of road shoulder and 25 feet of boundaries and power lines. 

12. Aesthetics and recreation are important concerns on this woodlot.  Brush and slash shall be left no higher than two feet.  Designated trails shall be left free of slash.  Wheel ruts must be avoided, but will be <6 inches in depth.  A pleasing appearance for public property is the desired end state.

ARTICLE IV
A. ROAD CONSTRUCTION: In addition to the above work, the Contractor will improve the so-called Town Lot Road from Rt.27 to the intersection of Trail 29 and a portion of Trail 29 in the Town’s public lot. In addition, approximately 2000’ of new road will be constructed off Trail 29 to a wood landing site to be determined by the FORESTER. The purpose of the work is to allow for the trucking of wood. Care will be taken to create a road opening as narrow as possible to allow safe trucking operation. Road specifications and all work will be conducted under the supervision of the FORESTER. 

B. The SELLER (Town) will pay for all work on Article IV above on hourly and unit pricing as 

described in the attached ‘Thorndike & Sons, Inc. Construction/Equipment Rates April 1, 2007’ document. 

C. Both parties agree that the SELLER (Town) will withhold the first $10,000 of payment for this 

Road Construction in lieu of the $10,000 deposit requirement in Article III (A) (3). 
ARTICLE V

A. It is understood by both the SELLER and the PURCHASER that the PURCHASER is an Independent Contractor and is neither an agent nor employee of the SELLER for any reason whatsoever.

B. The PURCHASER shall be responsible for all his/her payroll and employee taxes, insurances, income taxes, Social Security, etc., and any other employee related costs connected with the Purchaser’s business.

C. The PURCHASER is an Independent Contractor will not hire any employees to assist in wood harvesting without providing a Certificate of Insurance to the SELLER.

D. The PURCHASER agrees to hold the SELLER harmless from any and all damages, claims, expenses, and liabilities arising from this stumpage sale and those he may employ or sub-contract, for the duration of this stumpage sale.

E. The SELLER may suspend operations at any time if the terms of this contract are not followed and this contract is breached.  The PURCHASER’S security deposit may be held in lieu of damages or late payments.

SELLER_______________________________________DATE____________________

PURCHASER___________________________________ DATE___________________

WITNESS______________________________________DATE____________________

AGENT/FORESTER______________________________DATE___________________

