Minutes of the August 18, 2008
Carrabassett Valley Selectmen’s Meeting

Selectmen present: Bob Luce, John Beaupre, Steve Pierce, Jay Reynolds

Guests: Dave Cota, Bill Gilmore, Neal Trask, John McCatherine, Deb Bowker, Stan Tingley, John Norris, Karen Campbell

The Meeting opened at 4:30 p.m.

Selectmen reviewed and signed the following:



Payroll Warrant #29 for 

$   18,059.36




Payroll Warrant #33 for 

     16,280.06




AP Warrant #31 for 


   283,674.99




AP Warrant #34 for 


     20,354.38

Selectmen reviewed and approved the Minutes of the July 21, 2008 Meeting

Dave shared an e-mail from Chris Beach of the MATLT asking for a town representative to sit on an advisory board. After discussion, selectmen felt either Bob or Lloyd would make a good choice. Those two will discuss at a later time and advise the Board which one will join the advisory board.

Board members accepted the resignation of this secretary, effective at the end of this month. Dave said he would advertise for the position.

Dave gave various progress reports, including the completed energy audit of the AGC, which recommends changes in 2 phases. Phase I would replace all lighting to more energy-efficient bulbs and fixtures. Dave said approximately $16,000 would be needed for that phase and would require a town vote to move forward. CVA would also have to agree with the expenditure. The Town could ask for a grant from Efficiency Maine to help with the costs. Estimated annual savings are more than $3,000. Other work necessary soon would be work on the garage door, entry lights and the air handling system and hot water. Dave also noted there was approximately $28,000 in the AGC Capital Account.
Dave reported that work to the Carriage Road this year was over budget; another $4,000 may be needed. He said the Town may want to establish a separate account (for town meeting approval) each year for maintenance of the Carriage Road. There was further discussion on proposed “mini” recycling centers, the purchase of a new Earth Tub, and the new sewer line at the golf course. Dave said the sewer line project had become more costly than initially thought and the project cost will exceed funds available for this project. He also indicated that time is quickly running out to complete the project this year. Steve and Bob both voiced concern that strict parameters be established for use of Golf Course Reserve fund monies, as it is meant for emergency use. 
Selectmen then discussed the need for an information/map leaflet, with Dave showing several prototypes. John Beaupre said he would be interested in heading a committee to gather the necessary info and maps. Dave noted the cost could be defrayed by selling ads on the leaflet. John McCatherine said the CVOA was currently developing a trail map that would be ready soon and could be of some help.

Dave reported that bridge work is now being done on the cross country trail system, despite the wet summer. 

Selectmen discussed at length the Franklin County initiative concerning payments for social services: i.e. though county blanket funding or by individual town appropriations.  Selectmen decided to vote toward individual town selection.

Selectmen reviewed and approved the signing of a release of a 2006 tax lien on Unit V-63, Lot 1 Tax Map 15.

Stan Tingley raised several issues surrounding the airport clearing project. Dave answered them.

Selectmen then discussed upcoming plowing bid needs and whether to seek the usual 3-year bids or confine them to 1-year due to high fuel costs. It was decided to advertise for a 1-year bid at this time. John Beaupre asked that a Greens Committee meeting be held the first week of September. Dave noted that the Town had received a check for $20,000 from the state for Tree Growth, only to be told later that the actual true amount was $9,000; the $11,000 difference has been returned to the state.

The Meeting adjourned at 6:15 p.m.

Respectfully Submitted,

Shelly Poulin - Secretary
